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GENDER EQUALITY POLICY  
 

Introduction  

 This policy defines SUGECO’s explicit commitments to support gender equality. The policy is consistent 

with the principles expressed in international agreements, including the 1979 Convention on the 

Elimination of Discrimination Against Women (CEDAW), the 1995 Beijing Declaration and the 2015 

Sustainability Goals, particularly SDG 5: achieving gender equality and empowering all women and girls. 

Goal: 

The goal of this policy is to support SUGECO to educate and empower all women, men and youth to 

achieve greater gender equality and advance women’s rights. The policy states our commitment to 

consistently, meaningfully and strategically integrate gender equality across our organization and our 

programs. 

Objectives: 

The objectives of the policy are to: 

 Improve the integration of gender equality into our programs; 

 Advance young women’s equal participation with young men in agriculture and post production, 

value added agribusinesses; 

 Create a gender sensitive and inclusive organizational culture within SUGECO in which both men 

and women are equally committed to achieving gender equality.  

 

We believe that boys and men have an important role to play in gender equality programing – and 

that they are partners in challenging the gender unequal status quo and in working towards 

transformation for gender equality. 

 

 

 

 

 

 

Gender equality refers to the equal rights, responsibilities and opportunities of women and men and 

girls and boys. Equality does not mean that women and men will become the same but that 

women’s and men’s rights, responsibilities and opportunities will not depend on whether they are 

born male or female. Gender equality implies that the interests, needs and priorities of both women 

and men are taken into consideration, recognizing the diversity of different groups of women and 

men. Gender equality is not a women’s issue but should concern and fully engage men as well as 

women. Equality between women and men is seen both as a human rights issue and as a 

precondition for, and indicator of, sustainable people-centred development. 

UN definition-Office of the Special Advisor to the Secretary General on Gender Issues and Advancement of 

women (OSAGI) 
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Guiding Principals 

A- Human Rights  

We believe that all human beings are born equal in dignity and rights and that everyone is entitled to all 

the rights and freedoms set forth in the Universal Declaration of Human Rights, without distinction of 

race, colour, sex, language, religion, political or other opinion, national or social origin, property, birth or 

other status, sexual orientation and gender identity. Our interventions strive to ensure that everyone 

can achieve their full potential.  

B- Focus on young women  

In most contexts, looking at gender equality requires a focus on women because of historical, systemic 

and structural inequalities. Although men also face discrimination, our emphasis is on addressing 

inequalities affecting young women because they are more often targets of discrimination.  

C- Integration of young men  

We believe that men have an important role to play in gender equality programing. We believe that 

boys and men are partners in challenging the gender unequal status quo and in working towards 

transformation for gender equality. 

D- Sexual exploitation, abuse and harassment. 

SUGECO does not tolerate sexual exploitation, abuse and harassment by any of its employees, 

consultants, contractors, interns or volunteers.  It is strictly forbidden to exchange money, goods or 

services for sexual favors from team members and beneficiaries. We encourage and have systems in 

place to immediately address sexual misconduct. Please refer to Section 9 of our Employees Handbook 

on Workplace and Sexual Harassment for more information. 

SUGECO Commitments 

In SUGECO programs, culture and organization, we are committed to: 

1. Mainstreaming Gender:  Gender equality is integral to all programs and processes.  

□ The SUGECO Board is responsible for ensuring that gender equality is mainstreamed into all of 

SUGECO’s strategic and programmatic initiatives.  

□ The Executive Director and Communication Officer ensures that gender equality commitments are 

conveyed to sponsors, donors and development partners (marketing, communications and fundraising 

strategies) to drive donation activity; and  

□ The Executive Director ensures that a gender analysis is conducted at least once every three years and 

that programs, projects as well as strategic plans are informed by the results of the analyses.  
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2. Strengthening our Capacity: We train our teams in gender equality and give them the knowledge, 

tools and ability to integrate the principles of gender equality in all our work.  

□ The Executive Director is responsible for ensuring that all new staff receive  Gender Equality training 

when they join the organization, and that this is reinforced through additional  Gender Equality training 

every three years;  

□ The Executive Director addressed the organization’s Gender Equality capacity needs by either hiring a 

Gender Specialist, or by partnering with a strong local Gender Equality Organization who can support 

capacity building and gender initiatives within SUGECO. 

3. Monitoring and Reporting: We measure progress towards reaching gender equality targets through 

the collection and disaggregation of data and data analysis. 

□ The Operational Manager is responsible for integrating gender equality into the collection of baseline 

data, monitoring and evaluation;  

□ The Operational Manager is responsible for ensuring equal representation and participation of girls 

and women (as beneficiaries) throughout the measurement and evaluation cycle. 

 

4. Ensuring Equal Representation: We strive for no less than 40% women at all levels in the 

organization, including the Board. We take active steps to recruit, train and support women into 

leadership and other positions where women are under-represented. 

□ Boards target at least 40% representation of women on the Board as well as Board Committees;  

□ The Executive Director provides guidelines for female representation goals throughout the 

organization; 

□ The Operational Manager collects and analyzes gender parity data annually;  

□ The Executive Director report annually to the Board on gender parity in the organization; and  

□ The Executive Director ensures that hiring and retention practices move the office towards greater 

parity.  

 

5. Promoting a Gender Aware, Safe and Inclusive Workplaces: We are committed to having a diverse 

and inclusive workplace where every individual has opportunities and access to the resources to reach 

their full potential. We pursue family-friendly work policies and practices that enable everyone to 

participate fully in work and family life; 

□ The Board ensures that the Employee Manual supports an equitable family-friendly workplace and 

includes issues such as parental leave, maternity leave and flexible work arrangements;  

□ The Executive Director and the Board ensure that SUGECO has a zero-tolerance policy on preferential 

or discriminatory behavior as well as towards Sexual Exploitation Abuse and Harassment. 
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Reporting on Implementation 
 

The Executive Director is ultimately responsible for the implementation of the Gender Equality Policy. 

He/she will report once annually to the Board on the progress toward implementation of the Policy. 

 

Appendix: Key Terms 

Gender: refers to the socially constructed roles for women and men, which are often central to the way 

in which people define themselves and are defined by others. Gender roles are learned, changeable 

over time, and variable within and between cultures. Gender often defines the duties, responsibilities, 

constraints, opportunities and privileges of women and men in any context. 

 

Gender Equality: refers to the equal rights, responsibilities and opportunities of women and men and 

girls and boys. Equality does not mean that women and men will become the same but that women’s 

and men’s rights, responsibilities and opportunities will not depend on whether they are born male or 

female. Gender equality implies that the interests, needs and priorities of both women and men are 

taken into consideration, recognizing the diversity of different groups of women and men. 

 

Gender Equity: Gender equity is the process of being fair to women and men. To ensure fairness, 

measures must often be available to compensate for historical and social disadvantages that prevent 

women and men from otherwise operating on a level playing field. 

 

Gender Mainstreaming: Gender mainstreaming is the process of assessing the implications for women 

and men of any planned action. Gender mainstreaming is a strategy for making the concerns and 

experiences of women and men an integral dimension of the design, implementation, monitoring, and 

evaluation of policies and programs in all political, economic and societal spheres. The ultimate goal 

of gender mainstreaming is to achieve gender equality. 

 

Non-discrimination: Non-discrimination is an integral part of the principle of equality that ensures that 

no one is denied their rights because of factors such as race, gender, language, religion, sexual 

orientation, gender identity, political or other opinion, national or social origin, property or birth; 

 

Inclusion: The idea that everyone should be able to use the same facilities, take part in the same 

activities, and enjoy the same experiences, including people who have a disability or other disadvantage. 

Inclusion is the thoughtful and deliberate act of welcoming diversity and creating an environment where 

all different kinds of people can thrive and succeed. As opposed to integration, inclusion requires 

structural and systemic changes to recognize and address the different strengths, abilities and needs of 

individuals. 

 

 


