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CHAPTER ONE 

1.0 INTRODUCTION 

Sokoine University Graduate Entrepreneurs Cooperative (SUGECO) is an organization that was 

established in July 2011and registered under Tanzania Cooperative Act (2003) with registration 

no, MGR. 620. It was championed by Dr. Anna Temu with 40 members, primarily 

undergraduate, finalists and postgraduate students who were aspiring to start their own 

businesses, especially in agricultural sector after they graduate from Sokoine University of 

Agriculture (SUA). Also the academic members of staff in the department of Agricultural 

Economics and Agribusiness of SUA Morogoro were the founding members. Currently 

SUGECO has over360 members both graduates and ongoing students from Sokoine University 

of Agriculture (SUA). 

 

1.1 BACK GROUND INFORMATION 

The overall economic participation of youth in Tanzania is poor and characterised by high 

unemployment and low entrepreneurial skills. Each year for example, 900,000 young Tanzanians 

enter a job market that is generating only 50,000 to 60,000 new jobs. Unemployment is arguably 

not only a function of the ability of the economy not to absorb labour, but it is also a function of 

the level of education and work experience of young people. The majority of this young 

population engage themselves in petty trades and non-productive informal businesses. Although, 

agriculture is the largest economic sector where more than 75% of Tanzania’s population is 

engaged, the sector has been experiencing a wide gap in youth’s involvement and in particular 

the knowledgeable group. 

 

In this regards SUGECO has developed this strategic plan to fast track the involvement of youth 

and graduates in agriculture transformation in Tanzania. Youth engagement in agricultural and 

agribusiness start-up activities can contribute immensely to youth development and act as a 

source of empowerment to them. These activities serve as a tool for providing employment 

opportunities for the youths, thereby alleviating poverty and youth delinquencies. It is therefore, 

of paramount importance to encourage youth involvement in agriculture and agribusiness 

entrepreneurial start up activities. 

 

However, on one hand, agriculture sector is hampered by low productivity of land, labour and 

production inputs, over dependency on rainfall, underdeveloped irrigation potential, limited 

capital, in access to financial services for the uptake of technologies, inadequate support services 

such as agricultural training, research and extension services, poor rural infrastructure, low agro-

processing, crop pests and diseases, erosion of natural resource base and environmental 

degradation, weak farmers organizations,  depressed prices for primary commodities in global 

markets, prevalence of diseases such as malaria, HIV/AIDS. With all these challenges, 
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agriculture is viewed as drudgery and unprofitable. This has to a large extent discouraged many 

farmers including youth to participate fully in the sector. In order for agriculture to be attractive, 

and efficiently utilize the underutilized labour force, the above constraints need to be 

strategically addressed. The strategy indicates clearly involvement of potential actors important 

in providing youth with essential skills, information and assistance to engage in agriculture 

sector. 

1.2 ORGANIZATION’S GOAL 

The main goal for the organization is to make a difference in the minds of community and 

graduates from higher learning institutions towards self-employment, business development, job 

creation, community development and economic prosperity. Innovation in minds, acts and 

actions are what SUGECO is to pursue. 

 

1.3 GOVERNANCE 

According to SUGECO Constitution governance refers to structures that provide various 

leadership directions and line of operation and decision making at SUGECO as follows;- 

1. The Annual General Meeting 

This is the highest decision making board on general policies of the organization and is 

responsible for direct governance, election of board members, approve of budgets control 

and administration of SUGECO 

 

2.  Board of Directors  

This is governing board elected by members responsible for policy formulation and 

issuance of broad operational guidelines and responsible to members 

 

3.  The Group Management Team  

It is led by Executive Director of SUGECO. He/she is responsible for to the board for the 

overall coordination, supervision and administration of day-to-day operations. He/she is 

assisted by the staff and advised by the Technical committee. 

 

4. Technical Committee  

Technical team supports the organization development plan and advices the management 

in program implementation, improvement of the existing programme, control and general 

regulations of the organization. 

 

1.4 EVOLUTION AND OBJECTIVE OF SUGECO STRATEGIC PLAN  

SUGECO developed its first strategic framework in 2013 and now we have developed the first 

five years strategic plan that is expected to become operational in January 2016.The development 

of its first strategic framework was prompted by its growing path and the need to define its 
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working direction and respond to the demand to socio economic change and define its model to 

serve members. 

The search for better quality services to members started to increase and the existing capacities 

were seen in adequate in meeting the increasing demand thus calling for new and more efficient 

ways of delivery and strategic thinking. 

The SUGECO SP is a long term plan aimed at facilitating SUGECO to operate with clear vision 

of the present and future roles in the fast global changes. The emerging and new internal, 

national, regional and global challenges have necessitated its development to bring it in line with 

the current realities. The development of this SP was conducted in a participatory approach, 

which involve members and all other stakeholders of SUGECO. The draft documents were 

circulated to different stakeholders for more inputs. 

The SP (2016 -2020) puts more emphasis on organization capacity building to support the 

achievement of sustainable starter up enterprises that transform agriculture from subsistence to 

commercial in order to effectively and sustainably contribute to economic growth and support to 

address youth unemployment in the country. It focuses on SUGECO core function of Mindset 

transformation, Entrepreneurship training and business enterprises development. 

 

1.5 PURPOSE AND OBJECTIVE OF THE PLAN 

The purpose of this Strategic Plan is to identify the most important commitments that will help 

achieve SUGECO vision. The objective among others things is to serve as the master of other 

plans, to mobilize resources provide overall strategic direction to the management and give 

specific direction to areas like financial strategy, organizational development and human 

resources to achieve success. It is not a static document or process because SUGECO works in a 

very dynamic environment in the context of business rules and regulations, policies, organization 

and institutional structures. SUGECO action must change to reflect the changing context and 

immediate and future needs of members. It was considered necessary to engage in the strategic 

planning process in order to direct SUGECO own operations and hence answer questions like; 

i. What are SUGECO’s priorities?  

ii. What role will SUGECO have to play in order to ensure economic development of its 

members?  

iii. How does SUGECO coordinate/compromise its roles in the development of sustainable 

business mentorship to young entrepreneurs.  

 

SUGECOs roles and responsibilities have been changing with time and this strategy is prepared 

to provide future direction that will allow SUGECO to play an effective role as a unit for 

sustainable development of youth in agribusiness projects and entrepreneurship in Tanzania.  In 

addition, this strategic plan has taken into consideration the recent national and sartorial policies, 

strategies and programme such as the Tanzania Development Vision 2025 (TDV 2025), 

Agricultural Sector Development Strategy (ASDS), Public Sector Reform Programme (PSRP), 
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and Agricultural Sector Development Programme (ASDP), Comprehensive African Agriculture 

Development Plan (CAAP) and other relevant documents. All these frameworks advocate for 

both social and economic growth in the country, which SUGECO is also contributing through 

youth engagement.    

This Strategic Plan is intended to clarify several issues such as:  

 Responsibility - to indicate what section are responsible for what aspects of support to the 

organization 

 

 Differing perspectives - to enable various stakeholders to come together and create a 

common vision and approach to economic development; 

 

 Change management - to create an environment where new systems will be accepted by 

the members as an important process towards achieving the new roles 

 

 Opportunity Management – to influence the position of youth in agriculture value chain, 

identify opportunities for youth in various communitiesand provide a strategic advantage to 

ensure increased delivery/output. 

 

 The growing demands and new ways of doing things – to help SUGECO identify 

appropriate solutions that will enable the organization to live up to the expectations of its 

members while meeting its mission and vision. 

The Strategic Plan and the accompanying detailed Action Plan for the year 2016-2020 will 

enhance SUGECO’s transparency and provide the means to evaluate the performance and 

accountability of the organization. 
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CHAPETR TWO 

 

SITUATION ANALYSIS 

 

2.1. INTRODUCTION 

This chapter present the basis for establishing SUGECO. It is the context to which SUGECO is 

operation, by enlarge it is how SUGECO sees itself in the big ocean around it. It covers the 

overview of the national economy, the agricultural sector, various national policies and strategies 

and development within SUGECO. 

 

2.2. GENERAL OVERVIEW 

 The overall economic participation of youth in Tanzania is poor and characterized by high 

unemployment, low entrepreneurial spirit. given a society that lowly value entrepreneurship and 

distance its self from agricultural sector. Each year for example, 900,000 young Tanzanians enter 

a job market that is generating only 50,000 to 60,000 new jobs. Unemployment is arguably not 

only a function of the ability of the economy to absorb labor, but it is also a function of the level 

of education, attitude and work experience of young people. The majority of this young 

population engages themselves in petty trading, consumer service sector and non-productive 

informal businesses. Although, agriculture is the largest economic sector where by more than 

75% of its population are engaged but the sector has been experiencing a wide gap in youth’s 

involvement and in particular the knowledgeable group. 

 

2.3. SUGECO AS INSTITUTIONS 

SUGECO core activities since its establishment was to transform youth mind set and equip them 

with Entrepreneurial spirit and business management skills in order to stimulate creativity and 

innovativeness among them for the development of agribusiness and agricultural sector.  This is 

necessary to address challenges of youth employment, poverty and low economic growth. The 

concept was based on the idea that young people can develop the attitude, knowledge and skills 

that enable or make them actively pursue functions in collaboration with adults to address critical 

issues and respond favorably to finding solutions to their needs and problems. 

 

With the growing recognition that youth entrepreneurship is a key strategy for integrating them 

into the economy. A large number of youth, including graduates of higher learning institutions 

express interest in entrepreneurship. However, very few are able to successfully start and 

develop their own firms. It is even more difficult for those who want to start business in 

agribusiness and agricultural sectors whose business development services are not well 

established. The reasons include a wide range of challenges, difficult business environment and 

youth own impediments, such as limited experience, lack of access to financial and social capital 

and attitude toward agriculture and entrepreneurship, lack of family support towards self 
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employment. In this regards SUGECO develop this strategy as a way to overcome the 

aforementioned agribusiness investment impediments for youth start-ups; it is envisage that this 

will develop a framework for a sustainable solutions to the integration of theory (university) to 

practice (industry) that will transform graduate mind-sets from job seeking to job creation. 

 

2.4. AGRICULTURE IN TANZANIA 

Agriculture remains one of the major sectors in the economy and on the top in terms of 

employment. It employs about 80 percent of the total labor force. However, according to the 

revised series of the national income statistics, agricultural sector accounts for only about 25.8%  

of the Gross Domestic Product (GDP) compared to 43.3% for the service sector. This reflect a 

very low productivity of human resource engaged in the sector, it is mainly subsistence. 

Nevertheless, the sector is the major source of food supplies and raw materials for agro-based 

industries and serves as a market for manufactured products. It has maintained a steady growth 

rate of over 4% since 2007 which is above population growth of 2.8%.There still remains 

enormous business potential in this sector and one such area is in commercial farming. With 

commercial farming, Tanzania can move away from largely subsistence farming and the 

uncertainties (especially in commodity prices) of reliance on primary agricultural produce, to 

large modern export oriented agriculture. Oilseed, animal feed, horticulture, poultry and piggery, 

dairy, aquaculture and associate food processing industries have unexploited high potentials. 

This strategy is aimed at making SUGECO and its members become preferred and strategic 

investors into these value chains. It is envisage that SUGECO and its members have significant 

potential of creating world-class commercial agriculture and agribusiness owned and run by 

university graduates, creating jobs to youth and women who are currently not gainfully 

employed in the economy. 

 

2.5. NATIONAL POLICIES 

Tanzania has an elaborate policy and regulatory framework which is quite enabling to SUGECO 

and the public in general. 

 

a. Tanzania Development Vision 2025 

The Tanzania Development Vision 2025 explains the long term national objectives which 

Tanzania aspires to attain. These are high quality livelihood, peace, stability and unity, good 

governance, a well-educated and learning society and a competitive economy capable of 

producing sustainable and shared benefits. It states as one of its objectives the eradication of 

poverty and attainment of economic and social justice for all citizens irrespective of gender, race 

or creed.  Through this, it is expected that the economy will have been transformed from a low 

productivity agricultural economy to a semi-industrialized one led by modernized and highly 

productive agricultural activities, which are effectively integrated and buttressed by supportive 

industrial and service activities in the rural and urban areas. SUGECO would support this Vision 
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through coordinating and stimulating young class of entrepreneurs focused in agribusiness and 

agricultural development. 

b. The Millennium Development Goals (MDGs) 

Millennium Development Goals (MDGs) are the world's time-bound and quantified targets for 

addressing extreme poverty in its many dimensions-income poverty, hunger, disease, lack of 

adequate shelter, and exclusion-while promoting gender equality, education, and environmental 

sustainability.  

c. National Strategy for Growth and Reduction of Poverty II 

The National Strategy for Growth and Reduction of Poverty (NSGRP I) (2005-2010) which has 

expired, had three major cluster goals namely; Growth and reduction of poverty, improvement of 

quality of life and social wellbeing, and Governance and Accountability. Most of the identified 

implementation challenges of the NSGRP I, have been taken on board in NSGRP II (2010/11- 

2014/15). It directs to ensure timely availability and distribution of farm input to farmers, 

strengthen research and extension services, protection of agricultural food crops according to 

agro-ecological zones, promote mechanization of agriculture, provide support and facilitate agro-

processing of commodities and enhance private sector participation in the agriculture 

sector.SUGECO envisage this macro policy framework and other sector-specific as well as 

cross-cutting social and economic policies as an important tool that provides a reasonably 

enabling operating environment for SUGECO to be able to successfully pursue its mission.  

d. Youth Development Policy (2007) 

The youth Development Policy (2007) is aimed to empower, facilitate and guide youth and other 

stakeholders in the implementation of youth development issues. The policy directs Government 

in collaboration with other stakeholders to provide conducive environment for youth to 

participate effectively in agriculture. Both call for a transformation of smallholders into 

commercial farmers and SUGECO observe this as a step forward to engage knowledgeable 

youth groups integrated with local community. 

 

e. National Agriculture Policy (2013) 

The National Agriculture Policy (2013) aimed to developing an efficient, competitive and 

profitable agriculture industry that contributes to the improvement of the livelihoods of 

Tanzanians and attainment of broad based economic growth and poverty alleviation. The policy 

directs for the creation of an enabling environment to attract youths in agriculture sector. The 

policy seeks to promote technically sound, economically viable, environmentally non-degrading 

and socially acceptable use of country’s natural resources – land, water and genetic endowment 

to promote sustainable development agriculture. 

SUGECO will support this through joint venture interventions with the stakeholders as well as 

support the transformation of small scale production to modern and commercial farming by 

involving young graduates. 
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f. Small and Medium Enterprise Development Policy (2002) 

The overall objective of this policy is to foster job creation and income generation through 

promoting the creation of new SMEs and improving the performance and competitiveness of 

the existing enterprises to increase their participation and contribution to the national economy. 

 

g. National Employment Policy (2008) 

The National Employment Policy (NEP) aims at enhancing skills and competencies for those in 

the formal and informal sector especially in rural areas; promotes the goal of decent and 

productive employment as a national priority and enables all participants in the labour force to 

gain productive and full employment; promote equal access to employment opportunities and 

resources endowments for marginalised and vulnerable groups including youth and people with 

disabilities.  

 

h. National Investment Promotion Policy (1996) 

The National Investment Promotion Policy (NIPP, 1996) aims at encouragement of locals such 

as youth or youth groups to develop indigenous ownership and improve their technological 

capacity. Accelerate the process of broadening the ownership of companies through the 

development of capital and stock markets’ participation of small and medium investors. 

i. National Employment Creation Programme (2007) 

National Employment Creation Programme (NECP, 2007) aims at creating greater employment 

opportunities and incomes as central to development policies and strategies. The programme 

required that from 2006 to 2010 public investment should have increased in lead employment 

creating sectors including agriculture. 

 

2.6. THE NATIONAL INITIATIVES 

 

a) Agricultural Sector Development Programme (ASDP) 

ASDP is the leading instrument for financing and monitoring public sector support for 

Tanzania’s agriculture. The program has the role of increasing control of resources in local 

planning, design and implementation. ASDP is expected to enable farmers to have better access 

to and use of agricultural knowledge, technologies, marketing systems and infrastructure, so as to 

contribute to increased productivity, and farm incomes. It is also expected to promote private 

investment based on an improved regulatory and policy environment bringing together 

prioritized programme and guide investment to support field level activities in the agricultural 

sector. 

b) The Comprehensive Africa Agriculture Development Programme (CAADP) 

The Government adopted CAADP as an integrated continent-wide framework that seeks to 

promote agricultural growth, facilitate rural development, and ensure food and nutrition security 

in Africa.   
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CAADP aims at promoting priority interventions that would respond to the chronic problems 

that face agriculture in Africa. CAADP recognizes the importance of prioritizing investments, 

opportunities and interventions, and of using new and innovative ways of addressing Africa’s 

long standing problems facing the agricultural sector. 

CAADP provides Tanzania an opportunity to achieve the goals of the National Strategies for 

Growth and Reduction of Poverty (NSGRP), and eventually for achieving the goals of the 

Development Vision 2025 for Tanzania. Implementing the CAADP agenda complements and 

reinforces Tanzania’s efforts towards transformed agriculture and sustained economic growth.  

CAADP focuses on four main pillars:  

i. Extending the area under sustainable land management and reliable water management 

systems; 

ii. Improving Rural Infrastructure and trade-related capacities for improved market access; 

iii. Increasing Agricultural production, reducing food insecurity and hunger, and improving 

responses to food emergency crises; and, 

iv. Improving Agricultural Research, technology dissemination and adoption. 

In recognizing the efforts of the government to develop the agriculture sector, SUGECO created 

an environment platform for the community to achieve its objectives of economic growth, food 

security and poverty alleviation through agribusiness. 

2.7. STAKEHOLDERS’ ANALYSIS 

 

Stakeholder’s analysis was conducted to identify major stakeholders for youth activities and 

assess their roles in implementing the strategy. These stakeholders include private sector 

organization and enterprises, Financial Institutions, Development partners, Central Government, 

Ministries and Government agencies, Local Government Authorities, Universities, NGOs and 

CBOs. In order for the organization to serve the members and other stakeholders diligently, an 

analysis to establish the interests/expectations, potential effect of not meeting the expectation and 

the current status was carried out as it is depicted in the Table below.  
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Table 3: Stakeholders analysis   

Stakeholder Expectations/ Interest Current Status of 

Expectations 

Potential Impact of not meeting 

Expectations 

Priority 

Ranking H,M, 

or L 

SUGECO     

Government. 

These include 

ministries and 

Agencies  

1. Creating conducive 

environment for 

smooth implantation 

of the Strategy. 

2. Policy dissemination 

to the farmers’ 

community. 

3. Provide support 

services and basic 

infrastructure such 

as rural roads, 

markets linkages 

4. Establishment of 

Youth Development 

Fund (YDF) for 

agricultural activities 

1. Generally, SUGECO has 

adhered to laws and 

regulations of the 

Government 

 

 

1. Non supportive of government 

policies and strategies may 

leading to loss of confidence 

on government by the 

communities 

 

 

 

 

 

 

 

 

HIGH 
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Local 

Government 

Authority 

1. Allocation of land 

and funds for youth 

project 

2. Setting of by laws 

that supports 

business growth 

3. Policy dissemination 

to farmers’ 

community. 

4. Allocate land to 

Youth for 

Agricultural 

purposes; 

1. Working in identify land 

for agricultural projects 

 

2. Convincing communities 

to embrace/support youth 

projects in agriculture 

1. Non supportive of LGA’s may 

lead to conflict of interest 

between SUGECO and 

Community members 

especially on land issues, 

during implementation 

 

 

 

 

 

HIGH 

Development 

Partners e.g. 

USAID 

1. Collaborating in 

supporting youth 

programme 

2. Supporting capacity 

building to youth 

involved in the 

programme 

3. Support 

infrastructural 

development for 

agricultural project 

1. Struggling to abide to the 

international 

commitments. 

 

2. Untapped resource 

available for investment. 

1. Decrease in external resources 

flow and support to SUGECO 

 

 

 

 

MEDIUM 

SUGECO 1. High level of 

transparency and 

fairness within the 

organization. 

2. Conducive working 

1. Working environment 

and condition meets the 

expectation of staff but 

calls for improvement. 

1. Poor execution of duties and 

responsibilities at the 

workplace 

2. Poor management of physical 

assets and finances at the 
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environment. 

3. Competitive 

remuneration 

package.  

4. System to support 

Employees’ training 

and development. 

5. Paid employment 

6. Enhancement of 

Skills and 

experience 

 

 

workplace 

 

3. Poor service delivery to 

members 

 

 

 

 

 

HIGH 

Private sector 

and Business 

enterprises 

1. Forging strategic 

partnership 

2. Information on the 

SUGECO 

development 

activities including 

investment 

opportunities in 

youth. 

3. Cooperation in the 

common provision 

of resources. 

4. Shared information 

and experiences. 

1. The public is inadequately 

informed on the SUGECO 

activities. 

 

2. Competition for Donor 

resources. 

 

3. Duplication/competition 

in services provided. 

1. Inadequate investment in 

agricultural sector for youth 

projects 

2. Weak networking among and 

within the sector. 

 

MEDIUM 
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Financial 

Institutions. 

1. Support business 

starter up through 

appropriate 

financing model 

2. Collaborate to 

provide financial 

literacy skills to 

youth farmers and 

communities 

3. Funding capacity 

building activities 

youth including 

training and 

exposure visit 

4. Support 

infrastructural 

investment for 

agribusiness project 

1.Partnering in developing 

special financing scheme for 

youth starter ups business 

 

1. Weak public private partnership 

in supporting youth in the 

country 

2. Inadequate Investment in 

agricultural sector 

 

 

 

 

 

 

HIGH 

Universities 1.0 Training and 

appropriate 

technology transfer to 

Youth involved in 

Agricultural 

activities. 

2.0 Transforming 

mindset of university 

students 

1. Working to convince 

universities to include 

entrepreneurship and mind 

set transformation in their 

curricular 

1. Miss-match between theory 

attained and practical skills 

required in the field 

 

HIGH 
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NGO’s & CBO’s 1.Collaborate to 

stimulate youth 

involvements in 

Agriculture 

2. Collaborate in 

facilitating 

technology transfer 

and awareness 

creation 

1. At the moment farmers 

and communities 

expectations are not fully 

addressed. 

 

2. Lack of or insufficient 

affordable extension 

services 

 

3. Marginalization of the 

poor and vulnerable 

farmers 

 

4. Ignorance of public policy 

to communities 

 

5. Powerlessness to 

influence public policy 

and public resource 

allocation to community 

development programme 

 

3. Decline in agricultural 

production and productivity 

 

4. Decrease in incomes and 

subsequently inability to meet 

basic needs of health and 

education 

 

5. Environmental degradation and 

social development stagnation 

 

6. Increased exposure to poverty 

MEDIUM 
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CHAPTER THREE 

 

SWOC ANALYSIS 
3.0 INTRODUCTION 

This chapter highlights the features of existing external and internal environment of SUGECO. 

SWOC analysis is a useful technique for understanding Strengths and Weaknesses, and 

identifying the Opportunities and the challenges. It helps to carve a sustainable niche in the 

market. What makes particularly powerful is that, it can help to discover manage and eliminate 

threats that would otherwise catch unexpectedly.  The table below summarises the analysis.  

 

STRENGTH WEAKNESS 

 A legal entity registered under cooperative 

Act of 2003 and given Reg. No. MG.620 

 Inadequate funding to finance operational 

activities for further product development 

 4 years’ experience in youth, agribusiness 

and entrepreneurship development  

 Limited number of permanent staffs and 

luck of staff development guidelines 

 Capable, skilled, committed and dynamic 

staffs with essential technical skills for 

product development 

 Weak institutional links with other 

stakeholders; 

 Creativity and innovations among the 

company employees. 

 Limited outreach of services in upcountry 

regions 

 Technical support from Sokoine University 

of Agriculture i.e. Science packs 

 Lack of sustainable source of revenue, 

working tools and facilities to perform 

adequately operational and investment 

programs 

 strong forward and backward linkages with 

other sectors 

 Limited management trainings and 

exposure 

 Strong technical and management teams  Limited ICT and working facilities and 

communication tools 

 Memberships with TCCIA,TAHA, ACT   Dependency on external funding 

 In depth understand  of Tanzania business 

environments with strong coordination 

among different units in the value chain 

which reinforce team work spirit 

 Lack of policy and regulations for regular 

maintenance of infrastructure and 

replacement of facilities 

 Ability to attract  financial resource to fund 

operational activities  
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OPPORTUNITIES 

 

CHALLENGES (External risks) 

 

 Recognition to central government, its 

bodies and the private sector 

 Uncoordinated youth development 

initiatives 

 Good  network of local and international 

organizations   

 Unfriendly business environment  

 

 Access to technical and other support from 

SUA 

  Stakeholders to accommodate youth other 

than SUA graduates 

 Growing interest of donors to support 

agriculture and other youth initiatives 

 Price volatility of agricultural produce  

 

 Strategic location with growing graduates 

interest in engaging in agriculture 

 Growing interest and push from other 

 To increase the sales volume by selling the 

products to an international markets  

 In adequate capacity and lack of priority of 

most Tanzanian to finance agricultural 

Investment and Infrastructure 

 Availability of arable land for agriculture in 

Tanzania. 

 Existing disease burden HIV/AIDs, TB and 

Malaria which affects and reduces work 

especially among youth groups. 

 

3.1 SUGECOACHIEVEMENTS  

i. Collaborating with CRDB Bank to establish Pilot Project Financing to offer starter loan 

to Graduate Entrepreneurs  

ii. Internship Programme in collaboration with Africa Lead based in Nairobi where 50 

Interns attached to different organization under the initiative of USAID  

feed the future program 

iii. Growing membership base from 40 to over 360 in 4 years  

iv. Strategic partnership with Rufiji basin development Authority to operate Mkongo 

Agricultural youth camp in Lower Rufiji, which will develop interests of the youth in 

agriculture and provide investment land for agriculture 

v. Incubation Training and business Coaching to 200 Graduates 

vi. Signed an MoU with Sokoine University to collaborate in nurturing young entrepreneurs 

vii. Signed an MoU  with iAGRI Tanzania to support SUGECO capacity building  

viii. Establishment of SUGECO Mart to Market products and Services from Entrepreneurs. 

The idea to be extended to Farmer’s Cash and Carry Coop chain stores to support 

marketing of SUGECO member products 

ix. Working closely with SUA, KSRI and CIP Researchers to facilitate technology transfer 

in Orange Fleshed Sweet Potatoes Value Chain to cable Vitamin A deficiency 
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x. Working closely with SUA, Department of Agricultural Economics and Agribusiness to 

train members on policy advocacy and dialogue and research and implement dialogue 

project in Sugar subsector and Youth special scheme with various stakeholders 

xi. Facilitating creation of 13 business starter ups owned and run by SUGECO member 

entrepreneurs who are in the agribusiness Value Chain (e.g. Sunflower processing 

Incubator in Singida 1, Rice Processing in Mbeya 1, Poultry and Piggery 1, Beekeeping 

& Honey processing 2, Aquaculture 2, Local Chicken 2 , Dried fruits and Vegetables 1, 

Spice Trading 1. 

xii. Government’s recognition of SUGECO’s delivery of outputs has promised to allocate 10 

billion for supporting starter-up business activities. This is due to the confidence 

developed by SUGECO activities to the Government. This has been due to positive 

performance of SUGECO, passion and hard work of technical team and DAEA. 
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CHAPTER FOUR 

 

VISION, MISSION OBJECTIVES AND STRATEGIES 

 

4.0 INTRODUCTION 

Given the analysis of external and internal environment made in chapter two this chapter 

presents the strategic interventions, which cover the vision, mission, thematic areas, strategic 

objectives and targets to be achieved in the coming five-year period (2016 - 2020). The thematic 

areas, objectives and strategies were developed in order to guide the activities of SUGECO 

during the period 2016 - 2020to meet the vision and the mission.  It focuses on establishing the 

institutional direction, setting priorities and identifying obstacles and opportunities that may limit 

or enable to carry out the set mission. It is rested on vision, mission and core values of the 

institution. The chapter shows also how various strategic objectives will be achieved in the seven 

strategic focus of SUGECO. 

 

4.1 MISSION AND VISION 

 

Mission 

To prepare, enable, and support knowledge-intensive, innovative entrepreneurs as they build 

successful businesses along agricultural and agribusiness value chains throughout Tanzania 

 

Vision 

To become a distinguished organization that create future generations of successful business 

persons who transform our culture to value entrepreneurship and help to create a vibrant 

interplay between the informal economy and formal economy. 

Core Values 

SUGECO believe in growing its business through the following values:  

 
The meaning of our values: 

INTEGRITY INSPIRATION  INNOVATION 

Defined as: 

 Honesty 

 Openness 

 Accountability - no 

Defined as: 

 Leading by example 

 Being optimistic 

 Investing in the growth of 

Defined as: 

 Implementing new ideas 

in a measured way but 

with urgency 
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acceptance of continued 

poor performances 

 Doing the right thing - 

always 

 We are ethical and 

trustworthy 

 Walking the talk 

 Fully committed to the 

organization and its efforts 

 Accountability 

characterized by its work , 

actions and taking full 

charge and accountability 

for results and meeting its 

commitments 

youth 

 Apprenticeship  

 Making positive difference 

in other people’s lives 

 Always striving to live the 

vision 

 Enabling economic growth 

in Tanzania 

 Sharing best practices 

with colleagues 

 Encouraging people to 

make decisions – with 

accountability 

 Always challenging 

assumptions 

 Always striving for 

excellence and looking 

for better ways to do 

things 

 

4.2 STRATEGIC PLAN 

The SUGECO SP 2016 - 2020put its goal to facilitate achievement of sustainable starter up 

enterprises that transform agriculture from subsistence to commercial in order to effectively and 

sustainably contribute to economic growth and support to address youth unemployment in the 

country. Eighty thematic areas have been developed and are presented hereunder;  

 

A. Improvement of the organization and Institutional capacity  

B. Land and technology mobilization for modernization agricultural value chains 

C. Agribusiness internship program and incubation model developed 

D. SUGECO hand-on training framework developed and run 

E. SUGECO membership and communication tools improved 

F. Action research and business development services developed to support value chain 

development 

G. Financial and human resource base of SUGECO developed and sustained 

H. Cross cutting issues 

Each thematic area is translated into one or more distinct objectives and strategies which are 

collectively designed to attain the vision and mission of SUGECO. SUGECO seeks to build its 

capacity to foster sound institutional and organizational ability to critically design, implement, 
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create innovative entrepreneurs and develop proper management systems and services for 

modernization of agricultural and agribusiness value chains.  

The figure below depicts eighty strategic objectives of SUGECO both complement each other to 

realise the vision and mission of SUGECO as presented in the next sections. 

 

 

 

Figure 1.SUGECO Strategic Objectives 
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SUGECO draws upon a unique operational blend of entrepreneurial training, network weaving, 

and business development to increase the value of human capital in the Tanzanian economy. 

Members and clients benefit from business skills applications, business ecosystem development, 

and business launch incubation that are accomplished through SUGECO advisory, dialogue, 

training and business incubation for value chain development. The current six programs are 

expected to attract and generate sufficient revenue through grants and contracts to cover 

operations and, ideally, generate profits to fund future initiatives. 

The main operation include providing training and business services to members and non-

members, form collaborations and partnerships and established lasting relationships with 

businesses that are developed in the process, making them willing to provide royalties and 

endowment to support future activities. SUGECO can later franchise its model, provide 

certificate to members and business that qualify based of well-developed training programs and 

qualifications. All services will be provided on fees basis given the need to ensure sustainability. 

 

4.3 SUGECO BUSINESS MODEL 

SUGECO business model is based on members and communities needs but for sustainability 

purposes SUGECO creatively look for business services it can offers including management and 

technical services that organizations and individuals are ready to pay for. SUGECO follow its 

ultimate goal of developing world-class agribusiness sector in Tanzania lead by knowledge 

intensive and innovative youth.  

SUGECO business model has the following three pillars: 

 

 

 

 

 

 

 

 

 

 

 

 

Business services 

Community 

services 

Network weaving  
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Business services: Training, Internships 

and Business incubation 

 

SUGECO member fees for services, Alumni 

Business companies, royalties and endowment 

Community engagements: value chain development 

through technology transfer, product development and 

catalyzing markets and enhancing compliance 

 

Development contracts, franchising 

Network Weaving: Develop Complete 

Business Ecosystem in Agribusiness value 

chains, business environment advocacy 

 

Consulting, contracted research and grants 

OPERATIONS REVENUE 

PORTFOLIO 
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4.4 SUGECO ORGANIZATION STRUCTURE 

SUGECO utilizes a minimalist approach to organization structure that preserves role separation 

between the Board of directors and management, but also encourages healthy interaction 

between them. This structure enables the organization to anticipate and quickly adapt to new 

opportunities as they emerge. 

Policies, Advocacy and Dialogue 
SUGECO Executive Board 

Managing networks, collaboration and 

partnerships and coordinator of internal 

operations 

SUGECO Executive Director 

Internal operations and coordination 

and Dialogue 

SUGECO program officers 

and Managers 

Individual Members business 

activities 

SUGECO supported Members  
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4.5 SUGECO SUSTAINABILITY PLANS 

 

Currently SUGECO generates revenue from three sources, undertaking research and consulting 

activities selected based on member needs and as a support to development organizations (e.g. 

SUGECO – BEST advocacy projects and working with other private sector organizations in 

project that partner provide funds whereas SUGECO technical team provide expertise 

(SUGECO-CRDB Financing project and annual member contributions. Also SUGECO received 

support from development project e.g. Executive Director’s salary support for one year from 

Feed the Future USAID funded project, iAGRI and Africa Lead program that funds planning 

and implementation of SUGECO Agribusiness internship program. SUGECO receive in kind 

contribution from SUA staff and projects. Thus current and future sources of funds for 

SUGECO include: 

1. Membership fees 

a. Annual subscriptions of members 

b. Affiliation with SUGECO as a company INSIDE the incubator 

c. Association with other successfully launched companies OUTSIDE the incubator 

2. Consulting fees from the delivery of services to members AFTER business start and 

completion of one annual business cycle 

3. Endowments by SUA alumni and graduates of the SUGECO incubator 

4. SUGECO strives to fit and contribute into existing national and international development 

agendas for its participation in the country’s development strategies while, focusing on its 

vision and mission. Thus it attracts grants and contracts from government, donors and 

various development agents to undertake specific assignments for its members and other 

private sectors organizations. 

5. SUGECO members strive to access funds from mainstream sources of finance including 

micro-finance companies and commercial banks.  

6. SUGECO business incubator model seek other sources of financing including venture 

capitalists, angel investors and charitable contributions. In this case SUGECO pursues 

partnerships and various forms of collaborations with private sector within Tanzania, in the 

region, and globally. 

7. SUGECO expect to attract grants from Government and development agencies given its 

contribution to development of agriculture and agribusiness sector in the country as an 

alternative approach for achieving green revolution in a sustainable manner. 
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SUGECO Membership Fee/Contract Structure 
E

N
T

R
Y

 S
T

A
G

E
S

 

SOURCE OF REVENUE 

 
Future 

Alumnus 

Graduating 

Alumnus 

Company 

Fees 

Association 

Fees 

Client 

Contract 
Alumnus 

SUA 

Student 

 

Course In-Kind    Endowment 

Non-SUA 

Student 

 

Course 

1X 

 

1X*    Endowment 

Business 

start-up 

SUA 

Graduate 

In-Kind In-kind 1X 1X  Royalties 

Business 

start-up non-

SUA Person 

1X 1X 1X 1X  Royalties 

Scale-up 

 
   2X 3X  

Sustain 

 
   2X 10X  

Franchise 

 
   2X 100X  

 

   *X 

Inside the incubator Outside the incubator Alumnus Donations Basic Fee unit 

 

 

Fees are calculated as a multiplier of a “basic fee unit.”  Both the multiplier and the fee unitary 

adjusted as required by the management team to maintain market value for services rendered.  

The number of memberships in the SUGECO association and degree of contracted 

commitments in the grants and contracts portfolio is carefully monitored to generate sufficient 

flow of revenue to cover expenses AND to contribute to the business reputation of SUGECO as 

an organization that delivers a quality service on time and at cost. Al members are expected to 

provide some kind of non-cash contribution to the organization through volunteering labor and 

other resources where and when possible. For example can get training fee waiver with 

promises to provide training to non-members, who will be paying fees; member who received 

fee waiver will not be compensated for his/her time in training others. 
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4.6 RESEARCH THROUGH ACTION 

SUGECO recognizes that action is vital to innovation. Entrepreneurs cannot innovate if they are 

sitting on the sidelines waiting for the business environment to improve. Instead, SUGECO 

helps entrepreneurs perform research through action. By incubating new businesses, SUGECO 

discovers challenges and opportunities within the 

system and helps startups adapt. 

While a business is in incubation, SUGECO guides it 

through a cycle of innovation. The first step is planning, 

such as performing an assessment of the current market 

conditions and writing a business plan that addresses 

known challenges and opportunities. Businesses do not 

stay long in the planning stage, instead launching a pilot 

business that helps test the business plan. Armed with 

new information about the realities of an industry, 

entrepreneurs refine their approach and design 

innovative responses to the challenges and opportunities 

they have experienced. By engaging in research through 

action, startups have higher survival rates and higher 

profitability. 

As it incubates businesses, SUGECO is also performing research to identify ways development 

agencies and the Tanzanian government can better enable startup businesses. We then engage 

with these actors to advocate for change. 

4.7 ENTREPRENEURIAL TRAINING 

Communities are at the heart of SUGECO’s work and the starting-point for our entrepreneurial 

training. Working with development partners and using leadership and mind-set transformation 

models, we address challenges of work habits, behavior, and technology dissemination in 

communities. By creating entrepreneurs and communities that value them, we are building the 

human capital necessary to transform Tanzanian agriculture and agribusiness. Currently 

SUGECO is working with Kihonda, Bwawani village in Mvomero district, Morogoro region to 

establish a new VETA-Agribusiness Training Centre. The knowledge gained from working in 

Mvomero will be useful to SUGECO entrepreneurs all over the country.  

Beyond communities, SUGECO focus on students graduating from Sokoine University of 

Agriculture (SUA). These students frequently lack an entrepreneurial mindset and view starting 

a business as a second-rate backup plan to finding white collar employment with an established 

institution. SUGECO unlocks the potential of these students showing them that owning a 

business can be a lucrative and fulfilling career. Then SUGECO training programs teach 

entrepreneurs practical and proven business skills, such as market assessment and business plan 

development that help them move from classroom knowledge to a plan of action.  
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4.8 NETWORK WEAVING 

In addition to helping startup businesses adapt to the existing business environment, SUGECO 

identifies opportunities to make the business environment more enabling for new entrepreneurs. 

By advocating at the highest levels of Tanzanian government, SUGECO influences the policies, 

rules, regulations, and incentive structures for doing business in Tanzania. Our incubator 

projects provide government leaders with concrete examples of how they can help make starting 

a business easier and more attractive to all segments of Tanzanian society. 

4.9 BUSINESS INCUBATION 

By nurturing new businesses and helping them identify, experiment, and exploit business 

opportunities, SUGECO is supporting a new engine for the Tanzanian economy. Once 

SUGECO entrepreneurs are trained and have a business plan, their new startups enter a period 

of incubation and coaching. Providing ongoing advice increases the number of startup 

businesses and improves their survival rate and profitability. Through mentoring opportunities, 

such as internships and apprenticeships, new entrepreneurs can learn from the experience of 

proven businesses. SUGECO startups also receive business support services such as financial, 

legal, market strategy, and product development advice. 

Furthermore, no business can succeed without basic resources and services, and SUGECO is 

working to ensure startups have the resources they need. Focusing on capital, land, labor, and 

technology, we link entrepreneurs with financial institutions, research centers, and training 

opportunities that help them thrive. We especially emphasize the importance of technology, 

aiming to create an active feedback loop between Tanzanian entrepreneurs and researchers 

around the world. Doing so ensures the latest technologies are put into production and that 

businesses can guide future research. In addition, SUGECO tests and vets new technologies, 

advising entrepreneurs on the systems most likely to succeed. 

 

4.10 OBJECTIVES AND STRATEGIES 

SUGECO SP 2016 - 2020addresses eighty key thematic areas which have been broken down 

into objectives and strategies. The strategies are geared toward overall economic development, 

eradication of poverty and food security in a more sustainable manner by injecting knowledge 

intensive innovative entrepreneurs into the agricultural and agribusiness sector, create jobs and 

reduce unemployment through inclusive economic growth. The thematic areas are presented 

below 

Thematic area 1. Improvement of organization and Institutional capacity  

Objective:  

To strengthen the administrative and office Management systems to fit current and emerging 

needs 
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Strategies 

i. Strengthening SUGECO human resources (Put in place two office staffs) 

ii. Maintaining organization official meeting calendar – Board meetings 

iii. Necessary working facilities/equipments Improved (Computers, and Photocopier) 

iv. Install Soft ware & Accounting packages 

v. Conduct training needs assessment for SUGECO staff 

vi. Strengthening assessment of entrepreneurs performance and improve record keeping 

vii. Develop a comprehensive M and E system 

viii. Establish linkages with main stakeholders 

ix. Review SUGECO training programme periodically and introduce new training approach 

to meet the changing needs. 

x. Strengthen service delivery and develop SUGECO service charter 

xi. Institute mechanisms for motivating staff 

 

Thematic area 2. Land and technology mobilization for modernization agricultural value 

chains 

Objective: 

To facilitate land acquisition and accessibility of technology for agricultural investment 

Strategies; 

i. Mobilization for SUGECO family land 

ii. Establishment of demonstration plots and business units at Mkongo youth camp 

iii. Collaborate with MLHHS, LGAs and village governments to prioritize allocation of 

land and issuance of titles deeds to youths. 

iv. Initiate and develop youth agricultural funding schemes 

v. Encourage availability and accessibility of agricultural inputs, machineries and other 

necessary support services  

vi. Develop plans for reliable and sustainable funding for agricultural investments and 

infrastructure 

vii. Develop business plans to develop diversity of agricultural value chains 

viii. Encourage and attract third party investors to invest on SUGECO family land 

Thematic area 3. Agribusiness internship program and incubation model developed and 

run 

Objectives 

To provide unique hands-on training as one of the strongest tools for transforming youths’ 

mindset towards agriculture and agribusiness investments and facilitate deeper understanding of 
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the agribusiness intricacies prior to fully embarking on their own agribusiness start-up 

enterprises 

Strategies; 

i. Identification and placement of interns at host organizations 

ii. Profiles of hosting organizations developed 

iii. Development of pre requisite action before placement of interns 

iv. Improvement of host companies data base 

v. Undertaking due diligence to host companies 

vi. Interns monitored and supported 

vii. Influence policy change regarding training and business environment 

viii. Stakeholders meeting (Hosts and Entrepreneurs) prior to placement 

ix. Institute mechanism to attract strategic partnership and collaborations 

x. On site follow up 

Thematic area 4; Financial and human resource base of SUGECO and members 

developed and sustained 

Objective 

To work with financial institutions (Banks and Micro-finance institutions) to guarantee 

financing for youth in agribusiness project 

Strategies 

i. Develop funds mobilization programme e.g. estate development 

ii. Preparing comprehensive annual budgets 

iii. Establishment of SUGECO Investment Company 

iv. Strengthening working relationship with financial Institutions 

v. Improve capacity for resource mobilization and funding techniques 

vi. Strengthening financial management and control through enhanced accountability and 

transparency  

vii. Establish SUGECO BDS and consultancy unit to improve sustainable income stream 

Thematic area 5; SUGECO membership and communication tools improved 

Objective; 

To Improve delivery of services to members and branding SUGECO as organization and offer 

youth and graduates entrepreneurs access to guidance and information throughout agric entire 

value chain 

 

 



 30 

Strategies 

i. Improvement of SUGECO website 

ii. Communication document for branding and positioning 

iii. Starting and promotion of SUGECO News letter 

iv. Development of  a comprehensive marketing plan and promotion of SUGECO 

entrepreneurs product 

v. Improve networking and linkages to members and the global 

vi. Institutionalize and operationalize marketing of SUGECO 

vii. Commercialise results emanating from action research and product development 

activities 

viii. Promote effective dissemination of information to members and community 

 

Thematic area 6. Action research and business development services to support value 

chain development enhanced  

Objectives 

To stimulate innovation and facilitate entrepreneurs to refine their approach and design 

innovative responses to the challenges and opportunities they have experienced. 

Strategies 

i. Sensitize stakeholders on the positive and critical role of action research and need for 

increased funding support for youth and national development agenda 

ii. Contribute in addressing issues of unemployment, poverty reduction and national 

priorities 

iii. Promote private sector and public, university partnership to attract funds in areas of 

mutual interest 

iv. Engage in action research and applied research to contribute to the generation of new 

products and technologies 

v. Strengthen business development services to emerging and existing entrepreneurs 

vi. Influence policy change regarding business environment 

vii. Document, validate and package technologies emanating from action research 

Thematic Area 7. SUGECO hand-on training framework developed and run 

Objectives 1 

To develop human capital necessary to transform Tanzanian agriculture and agribusiness 

 

Strategies 

i. Entrepreneurship and business plan development training 

ii. Enhancing mind set transformation training  
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iii. Setting and designing of training courses for agricultural value chain targeting youth 

iv. Running of the monthly business dialogue/seminars to members and university students  

 

Objective 2 

Provision of Tailor made training to meet needs of youths of all education levels changing 

youth mindset towards agribusiness, while empowering youth with the technology, knowledge, 

skills, support and financing to engage in modern agribusiness 

 

Strategies 

i. Establish coordination framework for training and internship programme 

ii. Collaboratively conduct short courses, industrial attachments, demo plots etc 

iii. Develop SUGECO social responsibility policy to community 

iv. Improve contribution of BDS towards development 

Thematic area 8. Cross cutting issues 

Objective 1 

To contribute in reducing the impact of HIV/AIDs on SUGECO members and the public to 

improve work force 

Strategies 

i. Create awareness on HIV/AIDS  to youths in the agricultural sector; 

ii. Provide capacity building to youths on gender mainstreaming along the agricultural 

value chain; 

iii. Establish specific programs to empower vulnerable youth groups and those with special 

needs to participate in the agricultural sector; 

iv. Facilitate sports and games galas for youths in the agricultural sector 

 

Objective 2 

To enhance youth and community adaptation to climate change and variability  

Strategies 

i. Collaborate with research centres to develop adaptive agricultural technologies  

ii. Enhance water use efficiency technologies  

iii. Facilitate establishment of water harvesting technologies and promote ground water 

utilization for irrigation 

iv. Improve traditional irrigation schemes involving youths Collaborate with other actors or 

stakeholders to empower youth adaptation to climate change and variability 
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CHAPTER FIVE 

 

IMPLEMENTATION, MONITORING, REVIEW AND EVALUATION 

5.0 INTRODUCTION 

This Chapter outlines implementation, monitoring, review and evaluation plan. In order for the 

strategy to be implemented effectively, efficient monitoring and evaluation are imperative. 

Through monitoring and evaluation, challenges during the implementation will be identified and 

possible solutions suggested. Monitoring and evaluation will be participatory whereby key 

stakeholders will be involved. 

5.1 IMPLEMENTATION ARRANGEMENTS 

Effective implementation of SUGECO strategic plan depends on clarity on assigned 

responsibilities and roles to key stakeholders. This facilitates smooth operationalization of 

strategies with clear demarcation levels of accountability. 

The responsible key players in the implementation of 2016 - 2020SP shall include both Internal 

and External stakeholders. 

 

1. Internal stakeholders 

 

a. SUGECO board of Directors 

The board as a policy formulation of SUGECO shall have the responsibility for spearheading the 

implementation of the SP, making sure that it is provided with necessary resources and is 

effectively implemented 

 

b. SUGECO technical committee 

This shall provide technical advice and steering of the implementation of the plan. Members of 

the committee shall be appointed by the members including current existing technical team. 

 

c. SUGECO Secretariat 

The responsibility for the implementation of the SP rest with SUGECO management team in the 

office on day to day basis and will be supported from technical committee to oversee the daily 

implementation, monitor progress and report to board regularly. 

 

2. External Stakeholders 

SUGECO management shall have the responsibility of initiating and maintaining contacts with 

external partners in the process of planning, implementation and solicitation of funding for 

implementation of the SP activities. The roles of various stakeholders are as follows:- 

 

a) Private sector and business Enterprises of SUGECO members 

The private sector and business enterprises which include SUGECO member’s business entity 

shall be important player in implementing the SP. The sector should be well informed, made 
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aware and involved in the planning and implementation of the SP through regular consultative 

meetings. 

 

b) Development Partners 

Development partners who include foreign donors and local organization like CRDB Bank, 

Social security fund (NSSF, PPF etc) are interested in financing some of the activities of 

SUGECO such as Internship programme, capacity building, agricultural financing, advocacy 

work, action research and BDS services to members. They shall be made aware of the SP and 

participate in consultative meetings. 

5.2 MONITORING 

A monitoring and evaluation system is needed for effective and efficient implementation of this 

plan. This will involve the process of collecting and managing data on the conducted activities 

and both will be participatory, whereby stakeholders, including staff, technical committee and 

members will be involved and provided feedback as pertains.  The process will involve 

measuring and assessing activities implementation on a continuous basis. Its objective shall 

include the following;- 

i. Facilitate review of the implementation process 

ii. Determine whether implementation is focused on the fulfilment of the vision and mission 

of SUGECO 

iii. Facilitate feedback to management which is necessary for decision making 

iv. Ensure objectives are being accomplished within the expected timeframe and taking 

necessary measures for timely implementation 

v. Ensure that activities are carried out as planned and that any deviations are corrected 

accordingly 

vi. Ensure that financial discipline as a cornerstone for proper and wise use of resources is 

sustained 

SUGECO will collaborate with other stakeholders in monitoring the strategy. The process will be 

based on target set and activities on track and update the board on the achievements and 

challenges in the course of implementation. The secretariat shall prepare reports on monthly, 

quarterly and annual reports (ANNEX A & B) 

5.3 REVIEW 

Apart from reporting at the various SUGECO committees, there shall be one internal review 

meeting annually, bringing together representatives of key stakeholders to review the SP 

implementation progress. Once in two years these meetings will also include external 

stakeholders. These together with the discussions in the committee meetings will provide 

opportunities to enhance awareness and ownership of the SP and suit the regulatory framework, 

economic, social and political changes in the country. 

5.4 EVALUATION 

There will be two types of evaluation of the SP by using internal evaluators which will be done at 

the middle (midterm) of the planning period (Five years). The second evaluation will be done at 
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the end of planning period (5 years) using external evaluator with support from internal 

evaluators in order to assess the effectiveness for its implementations achievements, challenges, 

and impact and for the purpose of being informed of future plans.  The evaluation reports shall be 

shared with stakeholders and discussed at all levels.  

5.5 ASSUMPTIONS AND RISKS 

The major assumptions which need close monitoring and timely response by SUGECO 

management and technical committee are as follows 

i. Availability of adequate financial resources to implement the planned activities for 

achievement of the strategic plan (SP) objectives 

ii. Improved conditions and capacity of SUGECO for effective staff retention, motivation 

and service delivery 

iii. Continued willingness of stakeholders and partners to support  and respond effectively to 

the needs of SUGECO in implementing the SP 

iv. Continued conducive political and socio economic environment in the country 

5.6 CONCLUSION 

This SP is envisaged to help SUGECO to move towards stronger and deeper alliances that 

involve all actors and lead to sustainable development of agricultural and agribusiness sectors in 

Tanzania. 
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ANNEX A: QUARTERLY MONITORING SHEET 

Strategic objective: Quarterly target (cumulatively) Actual performance 

Strategy: Target 

(Annually) 

Key 

performance 

Indicator 

Base 

line 

data 

Month 1 Month 

2 

Month 3 Month 1 Month 2 Month 3 
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ANNEX B: QUARTERLY   ACTIVITY MONITORING SHEET 

No. Planned Activities Targets Implementation performance Remarks 

Implemented 

Activities 

Achievements 
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D: PROPOSED BUDGET FOR IMPLEMENTATION OF THE SUGECO STRATEGIC PLAN 

STRATEGIC OBJECTIVE 1: 

STRATEGY ACTIVITIES BUDGET    (TSHS) 

FY 1 FY 2 FY3 FY 4 FY 5 TOTAL 

        

       

  

 

   

      

  

 
       

 

 


