
Current Projects 
 

Capacity Building and Training  
 
Youth “Hands- on” Agribusiness Skills and Entrepreneurship Training Program 
The “Hands-on” outreach program trains out-of-school and out-of-work youth, the majority of whom are 
standard seven and secondary school leavers who represent young farmers from poor and disadvantaged 
backgrounds and vulnerable youth and girls from rural communities. The training is conducted at the 
Mkongo Agricultural Youth Camp located in Rufiji District and at the SUGECO incubation center in 
Morogoro.   The project receives support from the Food and Agriculture Organizations (FAO) and SUGECO 
works in partnership with the Rufiji Basin Development Authority (RUBADA). To date, 560 out of 
school/out of job youth and young farmers have been trained thus far. 
 
During the implementation of the project, SUGECO established a number of demo farms for selected value 
chains. For example, in horticulture, SUGECO is using greenhouse technologies, drip systems and 
improved traditional farming technics. Other demo farms include poultry farming, bee keeping as well as 
root and tubers cultivation and research (cassava and orange fleshed sweet potatoes).  
 
Green House Construction and Horticultural Training Project  
The project is funded through the Prime Minister’s Office and the Ministry of Work, Youth, Employment 
and the Disabled. The goal is to construct 180 greenhouses (8 by 30 meters) for a similar number of Town 
Councils. The project will provide employment for youth in two areas: construction and maintenance of 
greenhouses and in horticulture.  A total of 83 greenhouses will be built in phase 1 and each greenhouse 
will support 20 young participants selected by each town council. SUGECO is one of three implementing 
partners and is responsible for:  the construction of 14 greenhouses (6 in Lindi and 8 in Ruvuma);  the 
training of almost 100 Trainers (ToTs) for the entire project; training of +1,400 participants for the 14 
SUGECO greenhouses; and post production marketing advice. 
 
NIRAS/Local Investment Climate Project: Youth Engagement Support (Incubation) – Kibakwe Resource 
Center 
The Local Investment Climate Project (LIC) has a mandate to invest in business infrastructure and business 
facilities and directly target the obstacles in business growth at the local level in Kigoma and Dodoma 
Regions. By working with both Local Government Authorities (LGAs) and the local business community 
the overall goal is to create economic variable and financial sustainable investments. SUGECO has been 
engaged as a service provider to the Kibakwe Resource Center which falls under the Mpwapwa District 
Council in Dodoma. The center is estimated to have 10ha of potentially cultivatable land, linked with ideal 
training facilities connected with electricity, training room, hostel with capacities to accommodate 40 
trainees and mechanization unit. The center has one water source (Boreholes) equipped with solar pump 
and capacity to discharge 4,100 liters of water per hour. 
 
SUGECO’s role in the project is to provide training to 20 TOTs at its facility in Morogoro and 63 youth (38 
female, 25 male) at the Kibakwe Resource Center.  Participants which will be drawn from the farming area 
surrounding the Center will receive training in good agricultural practises (beekeeping, horticulture, 
poultry or animal husbandry) as well as entrepreneurial and business skills and technology transfer.  Once 
the training and follow-up is completed, the LGAs will provide the participants with access to land and 
credit support.  This is a 6 month project which began in early 2019. 
 



Start-up Business Development Support (ITC-Funded Green House Project)  
Supported by the International Trade Centre (ITC), the project constructed green houses and supported 
young farmers in horticulture supply/value chains to high end markets (hotels, restaurants and resorts). 
Through training and production, the youth were exposed to agricultural and irrigation system 
technologies as well as marketing opportunities. To date, 15 greenhouses have been installed in Dodoma 
(7), Rufiji (7) and Morogoro (1) and 14 youth have been trained.  The Morogoro green house is being used 
as a research and demonstration facility. The program was completed in July 2018. Because of its success, 
SUGECO hopes to attract funding for a second phase.  
 
The Nutrition Awareness & Cash Crops Value Chain Project (NACC)  
This is a collaborative initiative, between SUGECO, Farm Africa and Big Lottery Fund, aiming to address 
issues facing smallholder farmers (SHFs) in the Gairo and Kilosa districts of Morogoro. The target groups 
were : small holder farmers, extension workers, village leaders, farmers, nutrition officers, pregnant and 
lactacting women, food vendors, food processors, market agents and road side sellers. 4000 participants 
were trained directly along with 20,000 indirectly.  
 
Jiajiri Business Dialogue 
Jiajiri is a platform that allows graduates engaged in agriculture to share their knowledge, best practice, 
experiences, and challenges. The dialogue aims to inspires the younger membership to improve their 
agricultural skills and engage in the development of agribusiness enterprises. Also included is the 
opportunity to participate in the annual Inter University Jiajiri Business Dialogue which brings together 
students from various colleges and University for a day-long forum. 

 
Internship Programs 
 
National Apprenticeship Program  
After the initial technical and business training,  and at the member’s request,  SUGECO organizes short 
attachments at local farms.  These attachments provide members with practical hands-on experience in 
selected farming or manufacturing topics. 
 
International Internship Programs 
The international internship programs provide participants with the opportunity to learn technologies, 
work attitudes, market systems, business management and networking. Upon returning to Tanzania, 
SUGECO recruits the intern to train other youth to establish their own business enterprises. The programs 
are self-funded.  SUGECO assists successful applicants to meet travel costs (tickets, visas documentation).  
 
Internships in Israel 
In Israel, SUGECO partners with Agrostudies Israel. Graduates from agricultural-related university 
programmes   are placed on Israel farms for 11 months. Since 2015, a total of 125 youth have been through 
the program. 79 farmers have already returned to Tanzania and a further  45 will have returned by  
September 2019. The participants are exposed to various agribusiness value chain enterprises at poultry, 
dairy and horticulture farms and ornamentals gardens.  In additional to their practical attachment, the 
interns attend a farming technology course weekly. Allowances received during their internship in Israel 
are sufficient to cover return air tickets, university fees and stipends. Successful participants receive a 
post-graduate diploma.  
 
Internships in the USA 



Interns arrive in the US on a special J1 visa which allows them to develop skills and knowledge in the field 
of agriculture while earning money to provide for their day to day needs. Placements are available in crop 
production, livestock and dairy production, horticulture, agribusinesses and other agricultural specialties. 
 

SUGECO’s Incubator Program 
 
Selected participants are offered an exciting opportunity to be mentored through the Youth Entrepreneur 
Incubator Program located at SUGECO’s Incubation Center. It provides young entrepreneurs with the time 
and space to test and market their products. At present, six young entrepreneurs are experimenting with 
and marketing the following: 

 dried fruit production (banana, pineapple, mango and strawberries);  

 fish farming/vegetable production;  

  juice production;  

  orange fleshed sweet potato flour and puree production for porridge, breads, rolls and 
biscuits;  

 spice production (ginger, lemon grass, cinnamon, soya tea masala and pilau masala 

 spice “superfood production such as moringa and tamaric.  
 

AIC Incubator Partnership on Greenhouse Horticulture 
In addition, SUGECO is partnering with the Agribusiness Incubation Center (AIC) on an incubation program 
for greenhouse horticulture and the raising/fattening of goats for meat. Under this program, SUGECO is 
responsible for facilitating the recruitment and training of 100 participants in entrepreneurship, business 
development, MINDSET and farming techniques.  
 
 

Agricultural Processing and Value Addition: Action Research 
 
Development of Tomato-based Products 
SUGECO’s new food preservation and research project involves a crop common to Tanzania – Tomatoes! 
The project involves both researching and implementing age-old preservation techniques (that are both 
natural and environmentally friendly). Our current research? The development of tomato-based snacks 
and products (such as tomato sauce and fruit jerky)! We hope to develop marketable products that cater 
to the Tanzanian market and also have an extended shelf-life (without the addition of harmful 
preservatives).  
 
Addressing Root Disease in Greenhouses 
SUGECO is involved in constructing 8 meter by 30 meter greenhouses for a number of district councils. 
One of the challenges identified is that intensive production of tomatoes on the same ground may result 
in root disease issues over time that could lower plant yield and the economic viability of production. This 
is particularly true for tomatoes and cucumbers, two of the most widely grown greenhouse plants .  There 
are a number of ways to address this problem including soil sterilization (chemical or steaming), improved 
plant root disease resistance (varietal selection, plant grafting), crop rotation or non-soil based 
production. As a potential solution, SUGECO is looking at non-soil based production and is testing and 
comparing results from the following multiple soil medium: 

 Soil 

 Sand, rice husks, coconut fibres 

 Sand, rice husks, coconut fibres and charcoal  



 Sand, rice husks, coconut fibre, charcoal and manure 

 Sand, rice husks, coconut fibres, manure and sand 
 
This is an inexpensive practical research project, the results of which will have long-term implications on 
the success of growing crops under greenhouse conditions. 
 
Plant Grafting  
Another solution to combating root disease is plant grafting. Grafting joins one plant variety to another in 
order to gain the positive attributes of both. Grafting allows use of plants for rootstocks that are very 
disease resistant. Conversely, the top portion (scion) allows for use of tomato variety(s) that maximize 
selected fruit quality characteristics. Besides root disease resistance and more crop variety options,  
grafting has other benefits. It can produce a more vigorous, generative plant that can have higher yields 
and more tolerance to high temperatures (beneficial to address global warming issues). 
 
 Grafting of tomatoes requires some specialized skills and facilities. Two years ago, Sokoine University of 
Agriculture (SUA) completed a study demonstrating successful grafting techniques. This project included 
construction of a small facility to complete the grafting. SUGECO is presently exploring the possibility of 
collaborating with SUA on plant propagation which would see the renovation of the SUA facility, the 
training of SUGECO staff/members on plant propagation and the establishment of an incubation facility 
at SUGECO for training and the production of grafted plants for marketing to greenhouses throughout the 
country. It would also expose young farmers to this new greenhouse technology. SUGECO is well placed 
to undertake this action research because of its previous experience in grafting other non-tomato plants 
and fruit trees.  
 
Research and  Development of Nutritious OFSP Products 

SUGECO has been working with entrepreneurs to chip and dry orange-fleshed sweet potatoes (OFSP) and 
mill and mix the product with various types of grains resulting in highly nutritious flour which is particularly 
beneficial for pregnant and lactating mothers and their babies as well as seniors.  The flour is packaged 
and sold as pure OFSP or as a mixture of different grains including soybeans. The flour is also milled 
elsewhere in the country but on a small scale and its’ micronutrient benefits are largely unknown within 
the general population.   

 
In the future, SUGECO expects  to support young entrepreneurs in developing specific, value added OFSP 
products (using either flour or a puree) that are nutritious and that can be marketed to food vendors and 
other SMMEs in order to expand OFSP consumption. Some examples of these products could include OFSP 
chapatti, bread and other baked goods, juice and baby food.  It is hoped that a small “backyard” factory 
can be established on the SUGECO site to develop the puree and test various recipes that would 
encourage greater OFSP consumption by the broader community. 


