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SUGECO PROFILE 

 

1. Introduction 
 

The Sokoine University Graduate Entrepreneurs Cooperative (SUGECO) was established in July 2011 in 

Morogoro. It was founded by a group of 40 SUA undergraduate and post graduate students and 

academic staff from the Department of Agricultural Economics and Agribusiness (DAEA) at Sokoine 

University of Agriculture (SUA).  SUGECO is registered under the Tanzania Cooperative Act No. 20 of 

(2003). Currently SUGECO has over 600 members throughout Tanzania and is engaged in various 

agribusiness entrepreneurial activities. The main goal of SUGECO is to make a difference in the minds of 

youth, communities and graduates from higher learning institutions in support of enterprise 

development for self-employment, agribusiness development, job creation, community development, 

and economic prosperity.   SUGECO’s programs consist of training in entrepreneurship, business 

ecosystem and network development, and business start-up support through internships, business 

incubation services and access to capital, land, technology and human resource development. 

 

1.1 Our vision is to create future generations of successful businesspersons who transform our culture 

to value entrepreneurship and to support the development of a vibrant private economy.  

 

1.2 Our mission is to prepare, enable and support knowledge-intensive, innovative entrepreneurs as 

they build successful businesses along agricultural and agribusiness value chains throughout Tanzania. 

 

1.3 Core Values : SUGECO believe in growing its business through the following values:  

 

 
 

1.4 Organizational Goals 

The main goal for the organization is to make a difference in the minds of our community of graduates 

from higher learning institutions in order to: 

 Develop private businesses for self-employment and job creation in the agribusiness sector;  

 Support human resource development for agriculture and agribusiness along the value chain; 

 Support community development for economic prosperity.  

 

Integrity Inspiration Innovation
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2. Membership  
 

SUGECO is a membership based organization with more than 600 members drawn predominantly from 

the student and academic population but also includes government and corporate representation.  

SUGECO offers specific benefits to each of its three categories of members -   individual members 

(students and academics), associate members (educational and research institutions) and corporate 

members.  Each category is supported by SUGECO in different ways. 

 

3. SUGECO Business Model:  

 

SUGECO has developed a business model which supports entrepreneurs through a value chain 

development model.  In addition, the organization supports its own institutional funding through a fee 

for service approach which allows it to cover its core expenditures.  

 
3.1 Entrepreneurship Value Chain Development Model 
 
Since its inception SUGECO has worked to 

promote agriculture and agribusiness as a 

genuine option for self-employment. To attain 

this ambitious goal and create youth 

entrepreneurs, SUGECO has created a business 

model that a 

ims to transform the minds of youth to become 

more creative, innovative, and entrepreneurial 

in order to stimulate agribusiness development 

and create employment. This value chain 

development model has five phases. 

 
3.1.1    Changing Mindset:  

Emerging international evidence, along with SUGECO’s own experience, shows that successful 

interventions supporting entrepreneurial transformation need to go beyond basic access to financial 

capital and business training.  They need first to tackle the psychological, social and life skills constraints 

that prevent entrepreneurs from reaching their full potential. SUGECO addresses these constraints by 

requiring all trainees to participate in its innovative MINDSET program aimed at helping participants to 

identify their own aspirations and needs - and what is required to be successful.  This is key to 

developing innovative, knowledgeable entrepreneurs who are open to the inherent risks of new ideas 

and capable of identifying fresh opportunities. SUGECO’s MINDSET courses are generally 4-10 days in 

length and are tailored to the age, qualifications and experiences of each group of participants.  

 
3.1.2 Technical Capacity-Building  

SUGECO offers a wide range of short (5-14 day) courses which add value to agriculture production. 

These include fruit and vegetable processing, juice making, bee keeping, goat fattening, horticulture, 
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greenhouse construction and production and rabbit and poultry farming. A focus of each course is to 

process nutritious and safe agricultural products in a sustainable manner.  

 
3.1.3 Entrepreneurship and Business Planning 

The business side of agriculture is generally provided in tandem with the above technical component.  

Participants receive training and support in writing business plans, calculating production costs, tracking 

expenses, pricing products and calculating the rate of return on investment. Young entrepreneurs learn 

to identify either new market opportunities or address existing market failures.   In terms of post-

training support, SUGECO serves as a liaison between entrepreneurs and financial institutions thereby 

facilitating their access to credit.  

 
      3.1.4   Internship and Apprenticeship Attachments  
The next phase aims to provide entrepreneurs with 

practical experience in their specific area of focus 

(horticulture, bee keeping etc.). This can vary from two 

week unpaid attachments on local farms to paid yearlong 

internships in Israel and the United States.  Each 

participant is exposed to new technologies, work 

attitudes, market systems, business management and 

networking from a hands on, practical perspective. In 

Israel, the participants are released weekly to attend 

university courses on farming technology.  

 
3.1.5 Incubation  

The incubation phase provides the time and space for selected entrepreneurs to develop and test their 

business ideas. The incubation program is designed to promote innovative product development and 

cultivate business development skills. Participants are exposed to agribusiness value chain and involved 

in detailed peer-to-peer business plan writing. 

 

4. Service Provision to Partners 

 

SUGECO’s vision, mission and strategic plan are largely aligned with the country’s development 

strategies as well as those of development agencies and other partners. Thus the organization is able to 

respond to Calls for Proposals from Government departments, donor organizations and research 

institutes on a fee-for-service basis.  Examples of some of these consulting or contractual agreements 

are varied and include: training in greenhouse construction and production (funded through the Office 

of the Prime Minister);  training, research and extension services for the orange fleshed sweet potato 

value chain (through the international Potato Center);  and the provision of  training in nutritional 

awareness  and extension services  to 4,000 farmers directly and to 20,000 farmers indirectly in Gairo 

and Kilosa Districts (through Farm Africa Tanzania and the Big Lottery Fund).  SOGECO has an excellent 

reputation in project design and implementation in part because of its close working relationship with 

SUA and other education and research institutions. 
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5. Advocacy and Business Information Services 
 

SUGECO has been working on business environment issues of interest to the membership.  Studying 

policy issues focusing on improving the business environment for youth investment is an important 

component of SUGECO’s work. SUGECO also undertakes research consultancies in support of the 

farmer’s association and develops fact sheets as a base for its ongoing advocacy. Staff and Technical 

Committee Members are experienced and trained in basic and advanced policy advocacy research and 

lobbying through BEST-Dialogue Policy advocacy capacity building programme offered by the University 

of Dar es Salaam’s Business School (UDBS). SUGECO has been collaborating with BEST on three advocacy 

projects, the goal of which is to improve the business environment and attract youth engagement in the 

agriculture and agribusiness sector:  

 Special incentive schemes for youth “start ups” in agriculture and agribusiness value chains; 

 Enhancement of a sugar regulatory framework; and  

 Smallholder tea growers market participation impediments.  
 

6. Partnership Collaboration 

 

Since its inception SUGECO has worked to promote and nurture youth to value agriculture as a business 

and as a genuine option for self-employment. To maximize its influence, SUGECO works in  in 

collaboration with a vast number of partners including  the Food and Agriculture organizations (FAO), 

International Labor Organizations (ILO), International Trade Center (ITC), USAID, local organizations and 

other government entities like Rufiji Basin Development Authority (RUBADA), Viable Sweet Potatoes for 

Africa (VISTA) and the International Potato Centre, Reaching Agent Of Change (CIP).  

 

7. Future Directions  

 

In order to address its mission and mandate (the sustainable development of youth and farmers in 

agricultural and agribusiness and entrepreneurship), the organization has identified several ongoing and 

new areas for which funding support is sought: 

 Land and technology mobilization for modernization of agricultural value chains; 

 Agribusiness internship program and incubation model development for job creation; 

 SUGECO hands-on training framework  and agribusiness enterprise development; 

 Action research and business development services to support value chain development; 

 Provision of agricultural services through the establishment of innovation parks (technology and 

labour improvement systems). 

 

Contact Information 

Sokoine University Graduate Entrepreneurs Cooperative (SUGECO) 

P.O Box 3223, Morogoro Tanzania 

+255 744 377 344 

info@sugeco.or.tz 

www.sugeco.or.tz 
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