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Index 
 
Aberdare Community School 
 
The School Context 
 

Aberdare Community School is an 11 to 18 mixed comprehensive school situated in the centre of Aberdare within Rhondda Cynon Taff. The school 
opened in September 2014, following the closure of three small comprehensive schools (Aberdare Girls’ School, Aberdare High School and 
Blaengwawr Comprehensive School).  The school operated on a split-site basis in 2014/15 by using the buildings of the three legacy schools.  In 
May 2015 the school moved into a new state-of-the-art facility as part of the Welsh Government 21st Century Schools Initiative.  Currently the 
school has 1358 pupils, including 245 pupils in the sixth form. Around 30% of pupils are entitled to free school meals, which is above the Welsh 
average of 17.7% for secondary schools. About 29% of pupils are on the school’s special educational needs register, which is higher than the 
Wales average of 19.2%. 2% of pupils have statements of special educational needs compared with 2.7% for Wales as a whole. The school has 
a local authority special educational needs facility, known as the Astra and Sirius units, for pupils on the autistic spectrum.  Almost all pupils come 
from English-speaking homes. Very few pupils speak Welsh as their first language and very few speak English as a second language. A small 
number of pupils are from a minority ethnic or mixed-race background. The headteacher was appointed in April 2017. The senior leadership team 
consists of the headteacher, one deputy headteacher and five assistant headteachers. The individual school budget per pupil for Aberdare 
Community School in 2016-2017 was £ 2,926.18 for Years 7-9; £ 3,695.01 for Year 10; and £ 3,925.01 for Year 11. 
 
The School Improvement Process 

 
The SIP is a dynamic plan, designed to provide a strategic approach to school improvement at Aberdare Community School.  The strategic goals 
provide the main priorities for improvement and will provide the basis for change over the three-year period.  Whilst we respond to internal pressures 
and external influences from the Local Authority, the Central South Consortium and Welsh Government policies, the SIP will provide a flexible 
framework for future success.  As we progress through the three years, our strategic goals may evolve as we monitor, evaluate and review 
provision.  This plan includes high level priorities, actions and targets for the 2017/18 academic year.  Progress against these targets will be 
reviewed each term, with a final evaluation at the end of the academic year which, in conjunction with the school’s Self Evaluation Report, will 
enable more detailed planning for the next academic year.  The SIP is a fully costed plan which details how the school is managing both the PDG 
and the EIG grant funding.  The SIP is linked to Departmental Improvement Plans (DIPs) in order to ensure sustained improvement across all 
curriculum areas. 
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Long Term Goals – 3 Year Plan 
What We Want to Achieve 

Strategic Goal Year 1 (2017/18) Year 2 (2018/19) Year 3 (2019/20) 

Achieving excellence 
in learning and 

teaching 
 
 

Introduce new teaching and learning 
behaviour for learning strategies, in 
order to improve the quality of 
teaching and reduce the impact of 
poor behaviour – reducing days lost to 
FTEs by 25%. 

To reduce the number of days lost to 
fixed term exclusions by a further 
10%. 
To ensure that almost all learning 
experiences are good or better as 
Aberdare Learning Cycle becomes 
fully embedded. 

To reduce the number of days lost to  
fixed term exclusions by a further 
10%. 
To review and refine the Aberdare 
Learning Cycle, incorporating national 
developments (successful futures etc.) 

Improving success in 
pupil outcomes 

Building our 
community 

 

An improvement in Key Stage 4 Key 
Performance Indicators, showing a 
continuing upward trend. 
Level 2+: 45% or Q2 
Capped 9: 350 or +20 v modelled 
expectations 
WBQ L2: 45% or Q2 

An improvement in Key Stage 4 Key 
Performance Indicators, showing a 
continuing upward trend. 
Level 2+: 50% or Q1 
Capped 9: 360 or +30 v modelled 
expectations 
WBQ L2: 50% or Q2 

An improvement in Key Stage 4 Key 
Performance Indicators, showing a 
continuing upward trend. 
Level 2+: 15% above modelled 
expectation  
Capped 9:  10% above modelled 
expectation 
WBQ L2:  Q1  

Developing a skills-
focused curriculum 

 
 
 

To fully embed the LNF in all 
curriculum areas across the school 
and ensure that the DCF is covered 
where appropriate.  To develop cross-
curricular projects in preparation for 
curriculum reform. 

To quality assure the provision for 
skills within lessons and the impact of 
interventions, ensuring that all pupils 
make appropriate progress in literacy, 
numeracy and digital competence. 

To further embed the skills rich 
curriculum and focus on preparations 
for the introduction of successful 
futures curriculum. 

Building our 
community 

 
 
 

To successfully introduces strategic 
developments.  To continue to build 
partnership working with local 
community.  To raise the profile of the 
school. 

To review curriculum provision in line 
with national priorities and possibly 
introduce a 3-year Key Stage 4.  To 
continue to develop community links. 

To ensure that the school is ready for 
a new curriculum for Wales and that 
partnership working contributes 
significantly to improving pupil 
outcomes.  
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Strategic Goal 1: Summary of High Level Priorities 2017/18 

 
  

Achieving 

Excellence in 

Learning and 

Teaching 

1A 

Quality of 

Teaching 
EH / MJN / MPR 

1B 

Behaviour for 

Learning 
MJN / SW 
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Aberdare Community School 
School Improvement Plan 2017/18 (Year 1 of 3) 

 

Strategic Goal 
1. Achieving excellence in 
learning and teaching 

Priority : 

To improve the quality of learning and 
teaching across the curriculum, ensuring 
that teaching is successful in engaging 
pupils’ interests and maximising pupil 
progress.  

Timescale: 
2017/18 
Year 1 of 3 

CIF Link 3.1, 5.3 
Lead 
Responsibility: 

EH / MJN / MPR 

Strategies By 
When? 

By 
Who? 

Resources / 
Budget 

Success Criteria Evaluation 

To form a task and finish group to review 
the “Aberdare Lesson” and create a 
revised lesson format for the school (The 
Aberdare Learning Cycle) and ensure all 
staff are aware of the revised structure. 

09/2017 EH Meeting Time 
INSET Day 

Group has successfully created a 
new shared lesson format. 

Task and Finish group have 
revised the “Aberdare 
Lesson” and shared with all 
staff. 

To ensure that all staff become more 
reflective practitioners through effective 
peer observations and a sharing best 
practice INSET day. 

07/2018 EH 
 

Meeting Time 
Cover  
INSET Time 

All teachers participate in both peer 
observations and the sharing good 
practice INSET programme. 

All teachers are part of peer 
observation groups.  
Teaching and Learning 
Inset scheduled for 
Summer.  

To monitor the revised lesson structure 
and the quality of teaching and learning 
via both whole-school and departmental 
quality assurance procedures. 

07/2018 MJN 
LoLs 

Meeting Time Whole school and departmental 
quality assurance calendars are in 
place and evidences an 
improvement in the quality of 
teaching. 

Quality assurance 
calendars are in place and 
regular QA activity has 
shown improvements in 
teaching and learning within 
many departments. 

To ensure that staff CPD contributes 
significantly to improving the quality of 
learning and teaching across the school. 

07/2018 MPR CPD Budget (EIG) Evaluations of CPD provision 
demonstrate the impact of 
professional learning on day-to-day 
practice. 

Staff complete evaluation 
forms following Inset and 
feedback to colleagues. 
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Aberdare Community School 
School Improvement Plan 2017/18 (Year 1 of 3) 

 

  

Strategic Goal 
1. Achieving excellence in 
learning and teaching 

Priority : 
To ensure that pupils demonstrate good 
behaviour in lessons and around the school, 
ensuring a positive attitude to learning.  

Timescale: 
2017/18 
Year 1 of 3 

CIF Link 2.2, 3.1 
Lead 
Responsibility: 

MJN / SW / MPR / TN 

Strategies By 
When? 

By 
Who? 

Resources / 
Budget 

Success Criteria Evaluation 

To create a staff behaviour forum to 
evaluate and revise the systems in place 
to track and monitor pupil behaviour. 

09/2017 SW Meeting Time 
Visits to Other 
Schools 
INSET time 

A revised behaviour management 
system is in place and used by all 
staff. 

Behaviour Forum meets 
regularly.  New behaviour 
system successfully 
introduced. 

To review whole-school and departmental 
sanctions to ensure better consistency and 
improve attitudes to learning and 
attendance. 

09/2018 MJN / 
EH/ SW 

Meeting Time 
Visits to Other 
Schools 
SIG Working Gp 

Revised sanctions lead to a 
reduction of FTEs and 
improvement in attendance figures. 

Revised sanctions in place 
but not had necessary 
impact on reducing 
exclusions / poor 
attendance. 

To improve attendance rates and achieve 
the RCT 2017/18 target 

07/2018 EH Meeting Time To meet RCT target. We are currently 2.2% 
below aspirational RCT 
target – this trend is 
mirrored across LA.  
Suitable strategies are in 
place with support of LA. 

To introduce Clean Slate as a way of 
rewarding pupils who do not accrue any 
behaviour points over a period.   

09/2017 MJN Meeting Time 
Inset Time 

There is a substantial increase in 
the number of pupils receiving 
achievement points. 

Clean slate is in place and 
there has been a significant 
increase in achievement 
points. 

To continue to develop the use of 
Restorative Approaches consistently by all 
staff and pupils. 

09/2018 MJN / 
MPR / 
TN 

RAIS Fee (EIG?) 
INSET Day 

There is a reduction in FTEs as 
pupils become more considerate 
and relate better to each other and 
adults. 

Restorative approaches are 
further embedded across 
the school – impact on 
FTEs is not yet evident. 
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Strategic Goal 2: Summary of High Level Priorities 2017/18 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Improving 

Success in Pupil 

Outcomes 

2A 

Core Subject 

Performance 
MPR / AD / EH 

 

2B 

Assessment, 

Recording and 

Reporting 
AD / MPR 
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Aberdare Community School 
School Improvement Plan 2017/18 (Year 1 of 3) 

Strategic Goal 
2. Improving Success in Pupil 
Outcomes. 

Priority : 

To improve outcomes at Key Stage 4, 
particularly in core subjects, to ensure  
progress made against key performance 
indicators. 

Timescale: 
2017/18 
Year 1 of 3 

CIF Link 1.1, 1.2 
Lead 
Responsibility: 

AD / MPR / EH / CL 

Strategies By 
When? 

By 
Who? 

Resources / 
Budget 

Success Criteria Evaluation 

To regularly monitor pupil performance in 
core subjects through fortnightly breakfast 
meetings where pupil level data is 
discussed in depth. 

Jul 18 AD / 
MPR 

Meeting Time Tracking data shows an upward 
trend and the school performs 
above the median according to 
benchmarking data. 

Breakfast meetings are in 
place and having positive 
impact on outcomes.  
Positive early entry. 

To ensure that core subjects implement 
appropriate interventions to tackle 
underperformance and ensure that pupils 
reach the required target grade. 

Jul 18 SMT / 
LoL 

Line Manager 
Meetings 

Almost all pupils achieve their 
global target grade in the core 
subjects.  

Early entry figures are 
positive with 52.5% of 
pupils already achieving 
Level 2 English and 35.3% 
with Level 2 Best Maths. 

To introduce a specific support package 
for eFSM pupils (specifically C/D 
borderline) to be delivered by Assistant 
Progress Leaders. 

Jul 18 EH Main School 
Budget APL TLR 

There is an upward trend in eFSM 
performance at Level 2+, where 
pupils achieve in line with their 
global target grades. 

Assistant PLs are now in 
place and working 
effectively with targeted 
pupils – 10.3% of eFSM 
pupils already achieved L2+ 
(27.6% Eng / 13.8% Ma) 

To introduce programme of female 
mentoring and fine tracking of targeted 
Y11 female pupils. 

Jul 18 MP/AD Mentoring time Girls’ performance in Key Stage 4 
indicators is at least equivalent to 
peers in similar schools 

Mentors have been 
allocated to work with target 
group of girls – series of 
motivational talks in place.  
Many targeted pupils did 
well in early entry. 

To ensure that MAT interventions meet the 
needs of learners with the potential of 
achieving 5 or more A/A* grades. 

Jul 18 CL Additional Exam 
fees 
MAT budget 

There is an improvement in the % 
of pupils achieving the A/A* 
indicator. 

MAT group set up following 
early entry results – regular 
meetings occur and group 
mentoring scheme in place. 
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To improve the percentage of Year 11 
learners who achieve the WBQ Skills 
Challenge Certificate by ensuring that all 
teachers delivering the qualification are 
accountable for pupil progress through 
additional calendared meetings. 

Jul 18 CL WBQ Meeting 
Time 
WBQ Quality 
Assurance 

Almost all pupils achieve their 
target grade in the Skills Challenge 
Certificate. 

Dedicated team of teachers 
and calendared meetings 
now in place and WBQ 
expertise is developing – 
tracking shows significant 
projected improvement 
compared to 2016/17. 
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Aberdare Community School 
School Improvement Plan 2017/18 (Year 1 of 3) 

  

Strategic Goal 
2. Improving Success in Pupil 
Outcomes. 

Priority : 
To improve pupil outcomes by implementing 
a new tracking and reporting system based 
around global target grades. 

Timescale: 
2017/18 
Year 1 of 3 

CIF Link 1.1, 1.2, 4.1 
Lead 
Responsibility: 

AD 

Strategies By 
When? 

By 
Who? 

Resources / 
Budget 

Success Criteria Evaluation 

To form a task and finish group to review 
the pupil tracking procedures and create a 
new ARR policy based around global 
target grades. 

09/2017 AD Meeting Time 
 

Task and Finish group creates new 
policy. 

New policy / procedures in 
place and implemented 
successfully.  

To ensure that all staff are made aware of 
the revised ARR procedures during an 
INSET day. 

07/2018 AD 
 

INSET All staff made aware of significant 
changes during whole-school Inset 
day. 

Whole school inset day has 
taken place and all staff 
now using new policy. 

To ensure consistency across the school 
in the quality of data tracking during 
whole-school data drops and that data is 
used to inform learning and teaching. 

07/2018 AD 
LoLs 

Meeting Time Data drops are completed by all 
staff as per assessment calendar 
and data is reviewed by LoLs and 
SMT links. 

Quality of data has 
improved and used to make 
informed decisions by LoLs. 

To introduce a new reporting style where 
form tutors take the lead in producing 
details annual reports to parents. 

07/2018 AD Meeting Time New reports are in place and the 
quality of reporting via form tutors 
is assured by SMT year links. 

Y11 reports have been 
completed in new format – 
quality assurance currently 
being completed by SMT. 

To ensure that all departments apply the 
new policy when marking pupils’ work via 
whole-school quality assurance. 

09/2017 AD 
MJN 
LoLs 

Leadership Time 
Departmental 
Reviews 

Whole-school and departmental 
quality assurance demonstrates 
consistent application of revised 
policy through work scrutiny. 

The majority of departments 
are consistently using core 
feedback sheets effectively.  
There remains a need to 
improve the quality of peer 
assessment and DIRT. 

To introduce ACS Residual in the school 
self-evaluation process, to help secure 
accountability. 

12/17 MPR 
MPO 

Meeting Time All Leaders of Learning analyse 
performance at Key Stage 4 using 
new residual scores.  Strengths 
and weaknesses within department 
are highlighted. 

ACS residual used by all 
LoLs when analysing 
performance at KS4. 
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Strategic Goal 3: Summary of High Level Priorities 2017/18 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Developing a 

Skills-Focused 

Curriculum 

3A 

LNF / DCF 
 

3B 

Successful 

Futures 
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Aberdare Community School 
School Improvement Plan 2017/18 (Year 1 of 3) 

  

Strategic Goal 
3. Developing a Skills Focused 
Curriculum 

Priority : 
To maximise pupil outcomes by ensuring 
that the school curriculum is both skills-rich 
and appropriate to learners’ needs. 

Timescale: 
2017/18 
Year 1 of 3 

CIF Link 1.3 
Lead 
Responsibility: 

MPR, EH 

Strategies By 
When? 

By 
Who? 

Resources / 
Budget 

Success Criteria Evaluation 

To review and refine the discrete thematic 
skills lessons, removing the carousel from 
Year 7 and giving all pupils one lesson of 
literacy, numeracy and digital competence. 

09/17 MPR 
EH 

Meeting Time All Year 7 pupils receive 3 skills 
sessions per fortnight. 

Revised curriculum for skills 
in place in Y7. 

To allocate departments specific strands 
of the LNF / DCF, thus ensuring complete 
coverage of the frameworks across the 
curriculum. 

07/18 EH PLC Meetings There is complete coverage of the 
frameworks, where all departments 
contribute where it is appropriate, 
so that skills are an integral part of 
departmental planning. 

LNF is embedded across all 
curriculum areas.  Mapping 
of DCF has taken place and 
digital skills needs to be 
further developed. 

Assessment of skills to form a key element 
of the core feedback sheets, requiring all 
teachers to comment on pupil progress 
against LNF / DCF expectations. 

09/17 LoLs Leadership Time Work scrutiny shows that all 
departments are giving specific 
feedback on pupils’ progress within 
the 3 skill areas. 

Most core feedback sheets 
include specific references 
to LNF expectations and 
teachers regularly assess 
progress.  DCF assessment 
needs to be further 
developed. 

To review our Key Stage 3 intervention 
strategy to ensure that there is a structure 
where there are clear links between the 
interventions team and the skills 
coordinators. 

12/17 TN 
EH 

Leadership Time Literacy and numeracy 
interventions are incorporated into 
the whole-school approach to 
improving pupil outcomes in 
National Tests and the LNF. 

National test results are 
analysed and weaknesses 
identified.  Targeted 
interventions around literacy 
and numeracy in place 
across curriculum.   

Targeted KS4 pupils to complete the 
BTEC ICT qualification in Year 11. 

07/18 MPR 
MH 

Meeting Time Almost all pupils gain at least 1 
level 2 qualification in ICT. 

Many pupils have already 
achieved a Level 2 ICT 
qualification (77%). 
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Aberdare Community School 
School Improvement Plan 2017/18 (Year 1 of 3) 

  

Strategic Goal 
3. Developing a Skills Focused 
Curriculum 

Priority : 

To ensure the school is fully aware of 
curriculum changes at the national level and 
is preparing for the implementation of the 
new successful futures curriculum. 

Timescale: 
2017/18 
Year 1 of 3 

CIF Link 3.2, 5.3 
Lead 
Responsibility: 

AM 

Strategies By 
When? 

By 
Who? 

Resources / 
Budget 

Success Criteria Evaluation 

To ensure that relevant staff participate in 
CPD activities around the new curriculum. 

07/18 MPR / 
AM 

CPD Budget (EIG) Relevant staff are aware of 
proposed changes and share 
effectively with colleagues. 

SMT have attended 
appropriate training around 
successful futures.  Initial 
information shared with all 
staff.  SMT have completed 
readiness tool. 

To work with SIG partners around the 6 
areas of learning, sharing best practice 
and co-creating appropriate resources. 

07/18 MJN, 
EH, 

SIG Meeting Time SIG Meetings are held where 
schools share progress to date and 
identify shared priorities for the 
year. 

SIG Pioneer school has 
held initial information day – 
sharing developments with 
appropriate SMT members. 

To revise TLC structure building peer 
observation groups around the 6 areas of 
learning, co-producing cross-curricular 
themed resources and co-teaching 
themed lessons. 

09/17 AM 
EH 

TLC meeting time 
on whole school 
calendar. 
Supply if required 

All staff participate in their TLC 
triad and develop their knowledge 
of their allocated area of learning. 

Revised TLCs in place 
around 6 areas – initial work 
is promising.   

To successfully launch the online in-house 
sharing platform, which will be structured 
in line with the 6 areas of learning. 

07/18 AM 
EH 

ICT resources 
Meeting Time 

The sharing platform is used by all 
staff to both upload materials and 
access resources. 

Sharing platform has been 
developed and there is a 
limited amount of material 
to date – this needs to be 
further developed. 
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Strategic Goal 4: Summary of High Level Priorities 2017/18 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
  

Building our 

Community 

4A 

Leadership  
SLT / LoLs 

4B 

Community 

Partnership 
MJN 
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Aberdare Community School 
School Improvement Plan 2017/18 (Year 1 of 3) 

  

Strategic Goal 4. Building our Community Priority : 

To ensure that school leadership has a clear 
vision which meets the needs of all learners 
and is focused on whole-school 
improvement.  

Timescale: 
2017/18 
Year 1 of 3 

CIF Link 4.3, 5.1, 5.2, 5.4 
Lead 
Responsibility: 

MPo 

Strategies By 
When? 

By 
Who? 

Resources / 
Budget 

Success Criteria Evaluation 

To reallocate the roles within the new 
Senior Leadership Team to ensure a clear 
leadership structure across the school. 

09/17 MPo Leadership Time All members of SLT are aware of 
their new areas of responsibility 
and have agreed priorities with 
MPo / MPR 

All members of SLT are 
aware of their new areas of 
responsibility. 

To restructure the whole-school curriculum 
diagram, so that Key Stage 3 is in line with 
Key Stage 4 with a 2 band model, thus 
improving setting arrangements and our 
ability to target potential level 2+ learners. 

09/17 MPR Leadership Time New timetable in place which has 
Omega and Gamma bands only at 
Key Stage 3 – Sets 1 to 5 in each 
band. 

New setting arrangements 
are now in place with 5 set 
model allowing for better 
targeting of L2% learners. 

To change the times of the school day to 
improve pupil engagement in lesson 5 and 
reduce incidents of poor behaviour during 
the lunch period. 

09/17 MPo Leadership Time 
Stakeholder 
Consultation 
Meeting 

New timings in place for 09/2017 
and there is a reduction of 
recorded incidents of poor 
behaviour at lunch / during lesson 
5. 

New school day timings are 
in place and the number of 
incidents of poor behaviour 
at lunchtime has reduced. 

To restructure the school’s Self Evaluation 
Report in line with the new Estyn Common 
Inspection Framework 

12/17 MPR / 
MJN 

Leadership Time New SER in place and uploaded to 
CSC – Cronfa. 

SER is completed in line 
with new framework. 

To further improve safeguarding 
arrangements through changes to access 
points to the school and how we deal with 
visitors. 

09/17 MPo Leadership Time 
Main School 
Budget 

North door and fire exit to be 
secured by a mag lock and all 
visitors to be made aware of 
safeguarding procedures. 

New locking system in 
place for access doors – 
revised safeguarding 
arrangements for visitors in 
place. 

To review and refine Performance 
Management procedures to reflect new 
professional standards 

04/18 MPo Leadership Time 
 

New structure drafted and out for 
consultation 
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Aberdare Community School 
School Improvement Plan 2017/18 (Year 1 of 3) 

 

 

Strategic Goal 4. Building our Community Priority : 

To build effective relationships with external 
partners, both from the local community and 
the wider education community, which 
contribute to whole-school improvement.  

Timescale: 
2017/18 
Year 1 of 3 

CIF Link 4.3, 5.1, 5.2, 5.4 
Lead 
Responsibility: 

MPo 

Strategies By 
When? 

By 
Who? 

Resources / 
Budget 

Success Criteria Evaluation 

To further develop the role of SIG 
Convenor to ensure that all participating 
SIG schools contribute positively to shared 
SIG priorities. 

07/18 MPo / 
MJN 

SIG Funding  SIG evaluation reports 
demonstrate how collaborative 
working has supplemented and 
enriched whole-school 
improvement priorities.  

2 SIGLETs are up and 
running – Teaching and 
Learning and Wellbeing.  
Agreed shared priorities 
across participating 
schools. 

To continue to develop an effective Family 
Learning Programme, in conjunction with 
community partners, which engages hard-
to-reach families in a positive manner 

07/18 MJN PDG Funding An increase in the number of 
families engaging with school 
through the family learning 
programme. 

Autumn term courses were 
oversubscribed.   

To further develop the parent / carer 
forum. 

07/18 MPR / 
MJN 

Meeting Time The group meets at least twice 
over the academic year. 

Limited interest from 
parents – only 3 replied to 
date.  The group is yet to 
meet. 

To introduce a regular parental clinic 
where parents and carers are able to 
“drop-in” to discuss any concerns with the 
headteacher. 

11/17 MPO Time Parents and carers who use the 
service express high degrees of 
satisfaction. 

There have been 2 drop-in 
sessions to date – a small 
numbers of parents have 
attended but all appreciate 
the opportunity. 

To relaunch the Friends of Aberdare 
Community School, working with parents, 
carers and governors to hold a series of 
fun / fundraising events. 

07/18 MPR / 
MJN 

Meeting Time The “Friends” is re-established and 
organise a Christmas event. 

Friends has relaunched with 
a successful pre-Christmas 
event.  Need to attract more 
parents / carers. 
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Appendix 1 

Budget for 2017/18 

 

   

Cost Centre Description Budget 2017/18 

      

A01 Teaching Staff Salaries 
                
3,915,000  

A02 Supply Staff  
                      
80,000  

A03 Foreign Language Assistants 
                      
10,000  

A04 APT&C Staff 
                   
705,000  

A05 Manual Staff 
                      
60,000  

A07 Other Staff Non-Payroll Tasks 
                      
34,000  

      

B01 Building Repairs & Maintenance 
                      
12,000  

B02 Gas 
                      
30,000  

B03 Electricity 
                      
70,000  

B04 Cleaning Contract 
                   
125,000  

B06 Insurance 
                        
8,960  

B07 Rates 
                   
197,105  

B08 Water 
                        
5,500  

B09 Refuse 
                        
8,000  

B11 Grounds Maintenance 
                        
1,000  

      

C01 School Transport 
                      
15,000  

C02 Minibus Costs 
                        
9,500  

C03 Educational Visits 
                        
1,000  

      

D01 Equipment & Furniture 
                        
1,000  
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D02 Admin Expenses  
                      
24,480  

D03 Advertising 
                        
2,000  

D04 Printing  
                        
2,000  

D06 Postage 
                        
8,000  

D07 Telephone 
                        
5,000  

D08 Examinations 
                   
185,000  

D09 Health & Safety 
                        
3,000  

D10 Equipment Hire/Maintenance 
                        
2,500  

D15 Photocopying 
                        
6,000  

D16 Medical Supplies 
                        
1,000  

D17 Uniform  
                      
46,540  

D18 T.V. Licence 
                           
150  

D19 ICT Hardware 
                        
5,000  

D20 ICT Maintenance 
                        
5,000  

D22 ICT Licences & Broadband 
                      
12,000  

D24 C.P.D. 
                        
2,000  

      

E01 Service Level Agreements 
                   
215,539  

E02 School Meals Recharges 
                   
145,057  

E03 Special Classes 
                   
198,168  

      

F02 Reserves B/f 
-                  
174,149  

F03 Pupil/Education Clawback 
                      
35,500  

      

G01 General Capitation 
                      
30,000  

G19 Library 
                        
1,800  



 

21 
 

G32 ALN 
                        
1,800  

G39 School Council 
                           
400  

G41 Duke of Edinburgh 
                        
1,200  

G56 Performance Sports Academies 
                      
65,000  

      

I01 Misc Income 
-                    
40,000  

I02 Hire of Premises 
-                    
13,000  

      

J02 Loan Repayment 
                        
8,250  

      

  TOTAL EXPENDITURE  = £                   6,073,300  

  Funded by: -   

  Pre 16 Funding = £                   5,174,121  

  Post 16 Funding = £                      899,180  

  Proposed Surplus/(Deficit) = £                                 1  
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APPENDIX 2 
Aberdare Community School 

Summary of Grant Spending 2017/18 
 
 
Pupil Development Grant 

Pastoral Support       £ 44,105 
A.L.N.         £ 174,111 
Literacy & Numeracy Support      £ 82,391 
Family Engagement      £ 16,215 
Teach First        £  9,770 
Revision sessions and extra tuition    £  5,500 
FSM Deprivation fund      £  3,708 
TOTAL SPEND =       £ 335,800 
 
 
 
Education Improvement Grant 

CPD/Staff Development      £ 31,500 
Restorative Approach Programme    £  5,000 
Literacy & Numeracy      £ 53,000 
Healthy Living Programme     £  4,000 
Transition Events       £  6,000 
Careers Advice and Guidance     £  5,000 
Resources to support curriculum development   £  4,768 
Pupil Planners/Resources     £  6,000 
PIXL Programme       £  3,500 
Pupil Rewards Scheme      £  3,000 
TOTAL SPEND =       £ 121,768 
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Appendix 3 

CPD Statement 2017/18 
 
Continuing Professional Development (CPD) is a key element of the school improvement 
process because it provides support to practitioners and enables us to learn from best practice, 
from within our school and elsewhere, to ensure effective staff development.   
 
Our Staff Development Programme is underpinned by the belief that: 

 effective CPD leads to improvement in practice which can be best demonstrated 

through positive impact on learner outcomes 

 it is reasonable to require all new practitioners to undertake guided and supported 

development early in their careers to ensure they build their career on solid foundations 

and address the Practising Teacher Standards (PTS) 

 more experienced practitioners have a responsibility to seek to improve their practice 

throughout their career to ensure it remains current and effective and focussed on 

priorities for improvement agreed annually as part of their performance review and 

continue to address the appropriate standards 

 at any career stage it is reasonable to expect CPD priorities of individual practitioners to 

support the wider school improvement priorities of their school 

 

 
2017/18 CPD Arrangements 

 The school has committed £31,500 of its Education Improvement Grant (EIG) to staff 

development 

 All development activities should fit within one or more of the school’s strategic goals 

 All development activities should be approved by SMT 

 All development activities should be evaluated and impact measured using the 

Professional Teacher Standards (PTS) or other appropriate professional standards 
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 Quality Assurance Calendar 
2017 – 2018 

 
 

Month Departmental 
Reviews 

Thematic Reviews SLT Whole School QA 

September 2017  
 
 
 

 
 

Autumn Term 
 

 
 
 

Year 8 & 9 Book Look 
 

Pupil Voice:  Wellbeing Survey 
 

Year 10 Learning Walk 
 
 

October 2017  
WBQ 

 
 

 
Literacy Across the 

Curriculum 

November 2017  
Science 

 
 

 
 

December 2017  
History 

 
 

 
 

January 2018  
RE 

 
 

 
Bilingualism and 

Cwricwlwm Cymreig 

Spring Term 
 

 
Yr 11 & 7 Book Look 

 
Pupil Voice:  Wellbeing Survey 

 
 

Year 7 Learning Walk 
 

February 2018  
Geography 

 
 

 
 

March 2018  
Art 

 
 

 
 

April 2018  
Media Studies 

 
 

 
Digital Competence 

Across the Curriculum 

Summer Term 
 

 
Year 10/12 Book Look 

 
Pupil Voice:  Wellbeing Survey 

 
 

Year 8 Learning Walk 
 

May 2018  
 
 
 

 
 

June 2018  
Music 

 
 

 
 

July 2018  
 
 
 

 
 

End of Year 1 

Appendix 4 
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Month Departmental Review Thematic Review Leadership Focus 

September 2018  
 
 
 

 Autumn Term 
 
 
 
 

Year 8 & 9 Book Look 
 

Pupil Voice:  Wellbeing Survey 
 

Year 11 Learning Walk 
 
 

October 2018  
PE 

 
 

 
ALN Review 

November 2018  
Performing Arts 

 
 

 
 

December 2018  
ICT 

 
 

 
 

January 2019  
Maths 

 
 

 
Numeracy Across the 

Curriculum 

Spring Term 
 

 
Yr 11 & 7 Book Look 

 
Pupil Voice:  Wellbeing Survey 

 
 

Year 9 Learning Walk 
 

February 2019  
English 

 
 

 
 

March 2019  
Welsh 

 
 

 
 

April 2019  
Design & Technology 

 
 

 
Thinking Skills Across 

the Curriculum 

Summer Term 
 

 
Year 10/12 Book Look 

 
Pupil Voice:  Wellbeing Survey 

 
 
 

May 2019  
MFL 

 
 

 
 

June 2019  
 
 
 

 
 

July 2019 
 
 
 

  

End of Cycle 

 

Departmental Reviews:  Take place over a week – date to be agreed between Headteacher and LoL 
Thematic Reviews:  Take place over a week – date to be agreed between Headteacher and area leader 
SLT Whole-School QA: – These additional QA activities are conducted by SMT 
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Partnership Working 2017/18 

Effective relationships with external partners is crucial in achieving our four strategic goals: 

Strategic Goal Partner Strategy 

1. Achieving excellence in 
learning and teaching 

SIG Partner Schools To work within our SIG to 
learn from the best practice of 
other schools and co-develop 
new strategies which have a 
positive impact on learning 
and teaching across the 
school. 

YEPS To supplement learning and 
teaching within the classroom 
with a series of extra-
curricular enrichment 
activities. 

CSCJES 
 
 
 
 

To work with our challenge 
advisor and the consortium 
subject specialists to 
evaluate provision and 
access any additional support 
needed. 

Childrens’ Services To ensure that pupils on the 
Child Protection register or 
Child in Need receive 
appropriate support.  To 
ensure CLA pupils receive 
support and guidance 
appropriately. 

RCT Support Services To work with behaviour 
support, the educational 
psychologist and other 
agencies to support learners.. 

2. Improving Success in 
Pupil Outcomes 

 

Cluster Primary Schools 
 

To work with primary partners 
through a variety of transition 
projects to contribute 
positively to pupil progress at 
Key Stage 2. 

PIXL Club 
 
 

To work with our own PIXL 
Advisor to track pupil 
progress at Key Stage 4. 

CSCJES To regularly review pupil 
progress with challenge 
advisor.  To seek specific 
support to improve outcomes 
in Mathematics. 

3. Developing a Skills-Based 
Curriculum.  

CSC/ WJEC To work with consortium 
subject specialists to develop 

Appendix 5  
81 
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resources for delivering the 
Skills Challenge Certificate 
as part of the new Welsh 
Baccalaureate and to 
evaluate the effectiveness of 
that provision via our WJEC 
RSO and to develop mini-
bacc challenges for use at 
KS3 in the CoPE course. 

4.  Building our Community Upper Cynon Communities 
First / Barnardos 

To work with CF to develop a 
Family Learning Programme 
to help improve engagement 
with hard to reach families. 

WRU / CCFC To continue to develop our 
elite CCFC football and WRU 
rugby programmes in order 
raise pupil aspiration. 

Cluster Partner Primary 
Schools 

To develop learning and 
teaching across the cluster 
and improve transitional links 
through a series of super 
learning days for Year 5 and 
6 pupils. 

Local Press / Wales Online To work with the media to 
continue to share good news 
stories with the local 
community and ensure that 
the profile of the school 
remains high. 

Cynon Valley Foodbank, 
Dogs Trust, Aberdare Park 
Primary, WRU, CCFC 

To work with these 
organisations to develop 
opportunities for developing 
the community participation 
element of the legacy WBQ 

Various charities To develop pupils’ social 
responsibility where every 
year group has a nominated 
charity and a goal of raising 
£1000 over the year. 

 Public Services To work with South Wales 
Police through School Liaison 
Officer to support pupils in 
need of guidance.  To work 
with Cwm Taff NHS trust to 
ensure pupils receive 
appropriate medical advice.  
To work with other bodies as 
required. 
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