
Mitani provides custom-made food products to some of 
Australia’s leading food manufacturing companies. This 
includes frozen extruded products, mayonnaise and 
dressings, and dry blend and pack. Mitani delivers these as 
value-add items or for private label packaging. Established 
in 1979, Mitani supplies to a broad range of sectors in 
the food industry including: poultry, meat, and seafood 
processors; quick service restaurants; vegetable and salad 
processors; bakeries; and ready-to-eat meal producers. 

THE CHALLENGE

Mitani needed to overcome a culture in which 
responsibilities and information were siloed, making 
it difficult for team members to collaborate and work 
as efficiently as possible. The siloed culture meant 
that projects weren’t always completed as quickly as 
they could be because people had to wait for their 
actions to be triggered manually by a staff member. 
This stymied competitiveness.

With manual, paper-based workflows in place, it was 
easy for projects to get lost in the shuffle. Furthermore, 
documents were duplicated, which created a significant 
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amount of extra work given Mitani works in a compliance-
heavy industry. Because document creation, approval, and 
management weren’t standardised, incorrect information 
could be entered, which was also a problem given the 
reliance on these documents to prove compliance. 

With documents stored in multiple locations and various 
formats, team members often wasted time looking 
through files, folders, and emails to find the right 
document. When they found the document they were 
looking for, there was no guarantee that the document was 
the most recent version. 

As a result, Mitani wasn’t operating efficiently, and tasks 
and responsibilities were often unclear. The cultural effect 
of this was reduced employee engagement. Although 
Mitani had invested in highly-skilled and talented staff, 
their skills were under-used. 

Elyse Mitani, continuous improvement manager, 
said, “If one team member didn’t tell another  that it 

was time for them to start doing their portion of the 
project, then it didn’t get done. This culture meant 
people didn’t take accountability for their own areas of 
responsibility, and that the talented people at Mitani 
couldn’t really demonstrate their full potential. It was 
important to find a way to unleash all that potential so 
the business could grow.”

Mitani required a better way to manage its workflows 
and information sharing to eliminate siloes, 
create accountability, and effect a culture change 
that would let all employees contribute to their 
maximum capability. 

For example, managing the Quality Assurance (QA) process 
was time consuming and required significant amounts of 
manual intervention. Releasing each new batch required 
the batch to pass stringent QA testing before it could be 
released for sale. Compliance certificates needed to be 
produced for each batch and Mitani knew this process 
could be streamlined with the right solution. 

THE SOLUTION

Through M-Files partner, Advance, Mitani reviewed the 
solution and identified that it could offer immediate 
and significant benefits by creating transparency and 
control throughout the organisation. Starting with 
centralised document storage and management, Mitani 
soon expanded its use of M-Files to scan and capture 
handwritten documents, digitalising processes that were 
previously manual. 

As Mitani began to customise M-Files, objects began 
to replace forms. This meant staff members no longer 
needed to handwrite forms to complete them. Instead, 
data was entered directly into the system. With M-Files 
in use across the entire organisation, Mitani achieved the 
transparency it needed, with company-wide engagement 
through this tool. 

“Everyone in the organisation uses M-Files 
every day across all aspects of the business. 

From quality assurance and corrective 
action reporting (CAR) to accounts 

payable, all processes are now automated 
and streamlined wherever possible.”

Elyse Mitani
Continuous Improvement Manager



Mitani takes a five-step approach to improving processes 
with M-Files. First, the team evaluates the current process 
and maps out the steps involved. The team can then 
identify where the value-adding steps are, and where 
waste and pain points are created. 

Then, the team works together to develop improvements 
and changes. For example, the process may continue to 
be document-based, or it may be managed completely 
digitally. Once those decisions are made, Mitani designs 
a target process that maps to the ideal state as closely as 
possible. M-Files streamlines the creation and storage 
of documents. 

At this point, the team at Mitani builds the process in-
house. Mitani pays careful attention to metadata and 
workflows to avoid waste. 

The final stage is to evaluate and monitor the new 
workflow to ensure it’s working as anticipated. All staff 
members are encouraged to contribute ideas and 
challenge the status quo, including all M-Files processes. 

THE RESULTS

Since implementing M-Files, Mitani has developed a 
strong culture of sharing information. This has led to 
greater employee engagement and teamwork, which has 
positioned Mitani to grow the business. 

Elyse Mitani said, “When there is a great team in place 
with all members respected for their ability to do their job, 
people start going above and beyond what’s expected. 
Mitani has seen people taking far more pride in their work 
across the board since implementing M-Files, mostly 
because of this cultural change. Now, when people notice 
something could be better, they speak up rather than do 
nothing. Once people see that they’re empowered to have 
that voice, the quality of work is better. 

“Mitani has won a lot of projects with new customers since 
expanding M-Files, and it’s no coincidence. M-Files has 
freed Mitani’s people to innovate in the way they work and 
that has resulted in increased business. The mindset has 
shifted and people are now focused on how Mitani can use 
existing equipment and know-how to make new things. 
This has let Mitani create new customers for new products, 
with diversification minimising business risk.”

The new agility provided by M-Files makes it easier for 
Mitani to create new products offered in smaller volume to 
smaller customers. Doing so is now cost-efficient and lets 
Mitani compete in new ways. The business no longer has to 
depend on bulk-producing huge volume lines. 

Elyse Mitani said, “Streamlined processes and automation 
mean the team isn’t reinventing the wheel every time 
they have a new idea. Mitani is winning business because 
of our ability to produce these smaller volumes and 
customise just about anything with a very short lead 
time. Responding to customers in a timely manner has 
dramatically increased our competitiveness.”

“M-Files has made people’s daily tasks much easier and less tedious, which 
means people are excited about their work; and it shows in their performance.”

Elyse Mitani
Continuous improvement manager



One example of this is the newly-streamlined batch QA 
process. Previously, it took at least four days between 
making the product and being able to sell it. The batch 
would need to be created in SAP, internal testing would be 
conducted and documented via handwritten forms that 
would be filed in a cabinet. Then, external testing would be 
completed and managed via Excel spreadsheets. Again, the 
results would be stored as hardcopies in a filing cabinet. 
QA would then manually create a compliance certificate 
and then the product could be sold. 

Using M-Files, this process takes less than two days. The 
batch is created in SAP using digital lock and release. Then 
internal and external testing is conducted through M-Files, 
with no hardcopy forms required. If all the QA testing 
is compliant, a certificate is automatically generated in 
M-Files, and the product can be sold immediately with the 
product invoice and compliance certificate automatically 
emailed to the customer. 

Elyse Mitani said, “This streamlined process lets Mitani 
test more new recipes and bring them to market quickly. 
With appropriate documentation, it’s easy to replicate 
the recipe perfectly each time, contributing to increased 
competitiveness. 

“Importantly, everyone in the business has access to all 
the information they could ever need, when they need it. 
Everyone in the organisation uses M-Files every day across 
all aspects of the business. From QA and corrective action 
reporting (CAR) to accounts payable, all processes are now 
automated and streamlined wherever possible.”

M-Files provides a next generation intelligent information management platform that improves 
business performance by helping people find and use information more effectively. Unlike 
traditional enterprise content management (ECM) systems or content services platforms, M-Files 
unifies systems, data and content across the organisation without disturbing existing systems and 
processes or requiring data migration. With the Intelligent Metadata Layer, M-Files breaks down 
silos by delivering an in-context experience for accessing and leveraging information that resides 
in any system and repository, including network folders, SharePoint, file sharing services, ECM 
systems, CRM, ERP and other business systems and repositories. Thousands of organizations in 
over 100 countries use M-Files for managing their business information and processes, including 
NBC Universal, Rovio and SAS. For more information, visit www.m-files.com.
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Advance Business Consulting specialises in making clients more efficient and productive by 
implementing intelligent business systems. The project with Mitani began with providing central 
document management and grew into digital documents and workflow automation. Advance 
uses emerging, flexible and scalable business software solutions to deliver automation and a 
better way of doing things. Solutions to solve everyday challenges. Advance is experienced in 
delivering Information Management, Business Intelligence, Portals, Software Development and 
Networking solutions.
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By digitalising processes, Mitani has been able to decrease 
the time it takes to complete CAR processes from 60 days 
to 14 days. All customer complaints close-out deadlines 
are adhered to, improving customer satisfaction. And, 
because CAR information is so easily accessible and 
provable, Mitani has been green-lighted for one audit per 
year instead of two for certification from industry bodies. 

Increased automation of tasks has meant the team 
has more time to focus on innovation and continuous 
improvement.  

Elyse Mitani said, “Staff members know that, if they have 
an idea for a process that can be improved, they’ll be 
listened to. This has brought Mitani’s people together 
and created new levels of engagement and commitment. 
Furthermore, M-Files has made people’s daily tasks much 
easier and less tedious, which means people are excited 
about their work; and it shows in their performance.”

THE BOTTOM LINE

• Improved culture and innovation by digitising and 
automating processes

• Streamlined QA processes for faster, more agile 
operations, leading to improved competitiveness

• Reduced potential for errors, inefficiencies, and 
compliance issues


