MAWD Board Legislative Meeting
March 29, 2017
Embassy Suites, St. Paul, MN
Directors:
Peter Fjestad, Ben Kleinwachter, Jerome Deal, Craig Leiser, Duane Willenbring, Perry Forster, Ruth Shaefer, Barbara Haake (Phone)

Staff:
Ray Bohn, Maddy Bohn

Guests:
[bookmark: _GoBack]Matt Moore- ADA, Gene Tiedemann – RLWB/BWSR, Dennis Kral – Pelican River, Mary texer – Cap Region, Marianne Breitbech – Prior Lake – Spring Lake, Linda Vavra – BDSWD, Lee Bautch – SRWD,  John Boulton – YMRWSD, Michelle Swenson – Bois de Sioux, Emily Javens – YMRWSD, Jill Crafton – BWSR, John Waller, Pam Blixt 

Craig: Budget– Overview of the report.  
Which watersheds have not paid dues?  

Ray: Legislative Update (see leg update notes) 

Maddy – legislative updates: TOTAL: 93 (includes speakers / legislators / vendors) 
Watershed Employees - 80 
5 late registrations (additional $25 per person) 
8 registrations came in via mail - everyone else registered online 

Created a survey which will be emailed out on Friday and results will be shared with the board. 

Matt – Will be reorganizing the ADA group. 
How ADA will assist the MAWD BOD with the transition phase, Matt Moore’s term will end beg of next year, Scott Henderson will move from VP to President, Margaret – Secretary will move into Vice Chair. Appt regional members (will get # from Matt) 
Will develop By-Laws and charge dues to generate money. 
Survey will be conducted within ADA group 
Letters will be conducted by ADA group to ask MAWD Board for training and assistance, same will go to BWSR academy. 

Perry / Jerome – Transition Committee will be meeting tomorrow to discuss education opportunities. 

Dennis / Perry – there is a conflict btw the delegates and those appointed at the annual meeting. There needs to be consistency and clarification. 

May 4th is the deadline to mail out the special meeting invite – written document. 

Craig – Bylaws - From old to new
MOPP has been created to provide a shorter version that can be easily changed instead of rewriting the bylaws.

Changes: 
· No more proxy votes 
· Ruth - we need a legal description? 
· Dues have been transferred
· Job details to manual policy and procedures
· Members to manual policy and procedures
· Proposing to move to Sept 30 fiscal year
· 2.5 Associate (member that is not part of the group) membership and in MOP – affiliate (nonprofit) membership 
· change from associate to affiliate?
· Do we need a specific dollar amount on the bylaws to move forward with the process? 

Jerome made motion to remove the 4.4 (taking out paragraph)  from 2017 bylaws and Perry second.  

Ray- resolutions and petitions -*Craig will add chapter* 


























