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Structure of the webinar

Part 1: Involving men and boys in preventing men’s violence against 
women: Rationale and key strategies

Part 2: A critical assessment of the ‘engaging men’ field

Part 3: Principles

Part 4: Making the case to men



Who is this man?
• Advocacy

• XY (once a magazine, now a website, www.xyonline.net ); Men Against Sexual 
Assault; White Ribbon Campaign; etc.

• Community education

• Academic research & teaching
• Research on engaging men in preventing men’s violence against women

• FREE book, Engaging Men and Boys in Violence Prevention (2018): 
https://xyonline.net/content/new-book-engaging-men-and-boys-violence-prevention

• Other research, e.g. on men and gender equality, pornography, etc.

http://www.xyonline.net/
https://xyonline.net/content/new-book-engaging-men-and-boys-violence-prevention




Part 1: Involving men and boys in preventing 
men’s violence against women: Rationale 
and key strategies



Domestic and sexual violence are on the agenda…





March for Jill Meagher (raped and murdered by 
Adrian Bayley), Melbourne, 2012



Eight things you should know about men’s 
violence against women

1. Includes a wide range of behaviours
• A wide range of male behaviours that women perceive as threatening, 

violent or harassing 

• New terms for forms of violence and abuse which had been invisible or 
normalised

• Domestic violence, sexual violence, and other forms of violence and 
abuse

2. Can be physical or non-physical;

3. Is linked to power and control

4. Is common



5. Has serious and harmful effects on victims;

6. Is a fundamental barrier to gender equality;
• Is a threat to women’s autonomy, mobility, self-esteem and everyday 

safety 

• Limits women’s participation in political decision-making and public life

• Represents a threat to or denial of women’s human rights 

7. Has social (rather than biological) causes;

8. Can be prevented.

Eight things you should know about men’s 
violence against women



Engaging men is on the agenda 

• There is a growing emphasis on ‘engaging men’, in violence 
prevention and in other gender-related fields.

• Rationale: We must address boys and men because:
1) It is largely boys and men who perpetrate this violence.

2) Constructions of masculinity play a crucial role in shaping boys’ and men’s 
violence against women and girls.

3) Boys and men have a positive role to play in helping to stop violence against 
women.
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Violence prevention

• Forms of prevention:
• Before the problem starts: Primary prevention

• Once the problem has begun: Secondary prevention

• Responding afterwards: Tertiary prevention

• Primary prevention: Aims to lessen the likelihood of initial 
perpetration or victimisation.

• All contribute to each other.



Upstream

Midstream Downstream



Equal and 
respectful 

relationships

Reducing effects 

of prior exposure 

to violence

Mobilised 

communities 
and 

leadership to 

prevent VAW



Primary prevention:

• Aims to change the social conditions that support and promote domestic 
and family violence

• To prevent initial perpetration and victimisation.

• Addresses the drivers of various forms of interpersonal violence. Especially 
gendered drivers

• Is aimed at changing structures, norms, and practices

• Different, overlapping streams of prevention: before the problem has 
begun, and after perpetration and victimisation

• Perpetrators are made, not born. So we have to change the social 
conditions and settings which produce them.



Engaging men: A spectrum of strategies

Level of Spectrum

Strengthening Individual Knowledge and Skills

Promoting Community Education

Educating Providers

Engaging, Strengthening, and Mobilising Communities

Changing Organisational Practices

Influencing Policies and Legislation

• Effective practice: See the chapters in the FREE book Engaging Men and Boys in 
Violence Prevention (https://xyonline.net/content/new-book-engaging-men-
and-boys-violence-prevention) 

https://xyonline.net/content/new-book-engaging-men-and-boys-violence-prevention


Level 1: Strengthening Individual Knowledge 
and Skills

• To increase individuals’ capacity to prevent 
or avoid violence.

• Including;

• Programs for boys who have witnessed or 
experienced violence in families.

• Interventions in parenting and family relations

• E.g., MenCare campaign



Level 2: Community Education

• Face-to-face educational groups and programs

• E.g., ‘healthy relationships’ education or ‘respectful relationships’ 
education in schools

• Australia: Increasingly integrated into school curricula

• Other strategies take place outside school and university settings.

• Including peer education and mentoring



Discussion groups fostering gender equality: On US college campuses



Discussion groups fostering gender equality: Men’s Resources International 
training, Liberia



Community education continued

• Communication and social marketing

• Public education / awareness-raising campaigns

• Multi-component community mobilization campaigns



Building men’s support for non-violence:
Men Can Stop Rape campaign (USA)



Contemporary Australian campaigns



Bystander intervention campaigns



Level 3: Educating providers and other 
professionals

• Educating professionals
• E.g., screening programs by health professionals

• Work with men:
• Sometimes involves working with men in male-dominated institutions.

• Examples: with coaches, police, military forces, and faith-based leaders



Level 4: Developing and Mobilising 
Communities
• Mobilise communities through events, networks, and campaigns.

• Build grassroots men’s groups and networks

• With women: 
• Economic empowerment

• Social empowerment interventions with vulnerable groups
• E.g., among sex workers







Level 5: Changing Organizational Practices

• Changing organisational and institutional cultures and 
systems

• Example: whole-of-school violence prevention

• Intervening in male-dominated and homosocial contexts

• Example: a sporting institution taking systematic action to address 
sexual assault: the Australian Football League.

• Example: the Australian military



Level 6: Influencing Policies and Legislation

• Law and policy are crucial tools of prevention. 
They:

• have a wide-reaching effect;
• can shift social norms;
• help establish particular strategies of prevention; 

and
• enable violence prevention work

• Example: Change the Story: A shared 
framework for the primary prevention of 
violence against women and their children in 
Australia (2015)



Trends and shifts in the global field
• Networking

• MenEngage, a global alliance of non-governmental agencies and UN agencies (2004-)

• Increasing range of strategies:
• E.g., increasing implementation of community mobilisation, organisational change, 

and policy development

• Expansion in domains of intervention
• E.g., in parenting, and in conflict and post-conflict settings

• Scaling up: to address the social and structural determinants of gender 
inequalities 

• Evaluation
• Conceptual and political developments

• E.g., regarding diversities among men, privilege, and gender-transformative 
approaches



Part 2: A critical assessment of the 
‘engaging men’ field



Men’s anti-violence work:
the good and the bad

• The good:
• What do you see as positive about the efforts to engage men and boys 

in violence prevention and reduction?

• The bad:
• What troubles you about the work to engage men in PVAW? What 

concerns you?

• What troubling dynamics or incidents have you seen?



Men’s anti-violence work: Achievements

• Names men’s responsibility for the problem of violence against women
• Is well established, through significant national and international groups 

and networks
• Shows evidence of effectiveness

• A series of reviews of published studies: WHO 2007; Ricardo et al. 2011; Dworkin 
et al. 2013; Flood 2018; etc.

• Interventions, if well designed, can produce change in attitudes and behaviours

• Has increasing support through both international commitments and 
state and national government policies

• Is growing in scale and sophistication
• Is based on feminist frameworks and done generally in collaboration with 

women



Men’s anti-violence work: Limitations

• The work in many countries is small and scattered.

• Much of the work isn’t done by men.

• The growing focus on engaging men and boys in prevention is 
politically delicate. It may have:

• diminished the legitimacy of women-only and women-focused programmes 
and services; and

• fuelled the invalidation and marginalisation of the expertise of women and 
the women’s sector. 

• Much of the work engaging men and boys in violence prevention 
is conceptually simplistic and thus ineffective.

@MichaelGLFlood 



Limitations cont’d
• A focus on individual attitudes – Neglect of collective, institutional, 

and structural factors.

• Boys and men as an homogenous group:
• Neglect of the intersections of multiple forms of social difference and 

inequality.

• Challenges in mobilising disadvantaged men.

• Neglect of men’s sexual and gender diversity.

• There is much that is unknown about effective practice.

@MichaelGLFlood 



Engaging men: Lessons learned

Rights Wrong

Engaging men is one key strategy Engaging men will fix everything

Women-focused initiatives are vital Men must be in every room

Don’t put men on a pedestal Give that man a medal

Engage men at every level Just the men at the top

Address diversities among men Men are all the same

Make personal change Tokenism and empty rhetoric

Organisational change A handful of champions



Part 3: Principles



Key principles for engaging men

1. Gender-transformative (feminist)

2. Accountable

3. Intersectional



Principle 1: Gender-transformative (feminist)

• A gender-transformative framework
• Understands violence against women and girls as both an expression of and a 

contributor to gender inequality

• Is aimed at addressing the gendered drivers of violence against women

• Is oriented towards transforming gender roles, relations, and structures 

• Is aimed at building gender equality and non-violence

• Has a human rights agenda

@MichaelGLFlood 



Principle 1: Gender-transformative

• Gender-transformative content and processes
• Curricula on gender, gender roles, and gender inequalities

• See e.g. http://xyonline.net/content/engaging-men-preventing-mens-violence-against-women-
and-or-building-gender-equality

• Content on the factors known to drive violence (both physical and sexual violence)
• Men’s control and power in relationships and families
• Stereotyped constructions of masculinity and femininity
• Male sexual entitlement
• Etc.

• Explicit attention to privilege and power

• Processes
• Involve men in critical reflection on masculinities and gender
• Foster men’s support for gender equality and non-violence (See Flood’s book, pp. 324-

332)

http://xyonline.net/content/engaging-men-preventing-mens-violence-against-women-and-or-building-gender-equality


Being gender-transformative in practice

• We must challenge men
• We must address male privilege, not only female disadvantage.
• Men must challenge systems and cultures of oppression
• We shouldn’t hand out cookies to men just for acting like decent human beings.

• We must challenge privilege in our own work
• Listen and learn from women
• Name and recognise women’s work and leadership
• Pass appreciation to women.
• Share rewarding and recognised positions

• We must involve men in personal and social change.
• ‘Ally’ is not a noun, but a verb. An ‘ally’ is not something you are, but something you do.
• Recognise and challenge how privilege also shapes male advocates’ and allies’ work.
• Engage men in striving for change in the systems and structures of gender inequality



Male advocates: Start with yourself

• Put your own house in order 

• Address sexist and dominating behaviour: in the bedroom, the kitchen, in the 
workplace, and on the street. 

• Challenge other men’s sexism.

• Listen to women and learn from women. 

• Don’t fund sexism. 

• Be a gender-just role model 

• Educate yourself

• Give your time, money, and votes. 

(See the report, Men Speak Up (Flood, 2011), at 
http://xyonline.net/sites/xyonline.net/files/Flood%2C%20Men%20Speak%20U
p%202011_0.pdf ) 

http://xyonline.net/sites/xyonline.net/files/Flood%2C%20Men%20Speak%20Up%202011_0.pdf


Men will benefit

• It is often said in the ‘engaging men’ field that men will benefit from 
progress in ending violence against women and building gender 
equality.

• How will men benefit?

• Bonus question: Will some men also lose? What will they lose?



Gender-transformative

• Recognise men as stakeholders and beneficiaries in ending violence against 
women

• Men and boys will benefit:
• Personal well-being: Freedom from narrow constructions of gender

• Breaking out of ‘toxic masculinity’

• Relational interests: Improvements in the lives of the women and children with 
whom men share their lives

• Collective and community interests: Benefits to the community in terms of violence, 
labour, health, etc.

• (At the same time:
• Men who use VAW will lose the benefits associated with this.
• Men in general will lose unfair privileges and unearned advantages.)



Gender-transformative

• Show a commitment to enhancing boys’ and men’s lives

• Recognise the good in what men and boys do and are

• Recognise the social and structural contexts which shape men’s and 
boys’ lives and relations, while holding them to account for their 
behaviour

@MichaelGLFlood 



Principle 2: Accountable

• Why it matters:
• Struggles against oppression should be led by those who are oppressed.
• Those who are oppressed or disadvantaged have a much better 

understanding of the systems of oppression or inequality than those who are 
privileged or advantaged.

• Women and women’s organisations often have a better understanding of violence 
against women than men do

• In addition:
• Men are socialised away from being accountable, and towards male bonding 

and alignment with other men. 
• Without women’s voices and leadership, even well-intentioned men and 

men’s groups may reinforce sexism and do harm



Working accountably

• Accountability defined: Working in gender-equitable ways
• (See Flood 2018, pp. 92-96)

• Partnerships with women and women’s groups
• Rather than a separate, parallel field

• Protection of ‘women’s space’, women-only, and women-focused 
programs.

• Accountable practice:
• Personal
• Relational
• Institutional

@MichaelGLFlood 



Working without accountability: What 
might it look like?
• Personal:

• Male advocates use violence and abuse themselves.
• Male advocates collude with sexism and violence.

• Interpersonal
• Men dominate in meetings and networks. 
• Men’s voices are given priority over women’s voices. 
• Women do the work and men get the praise.
• Women support and nurture men (emotional labour), and men do not do this for women.

• Institutional: 
• Men’s groups take action which is harmful for women and women’s groups.
• Men’s groups take funding and resources away from women and women’s groups.
• Men’s groups use strategies that make gender inequalities and violence against women worse.



Working accountably

• Personal: Addressing one’s own behaviour

• Interpersonal: Gender-equitable dynamics and processes in 
interaction

• Whose voices are heard? Who decides and who leads? Who does the low-
status work? Whose efforts are given attention and praise? Is compensation 
for work fair?

• Institutional:
• Structures of consultation and collaboration with women and women’s 

groups and others concerned with gender and sexual justice

@MichaelGLFlood 



Principle 3: intersectional

• Men’s lives (like women’s) are structured by gender and by other forms 
of social division and difference (race and ethnicity, class, sexuality, etc.)

• There is diversity and hierarchy among men and boys.
• Every man is located in multiple relations of privilege and disadvantage.

• Violence perpetration and victimisation are shaped by these 
intersecting forms of disadvantage and privilege

• Violence against women is linked to other forms of social injustice
• Therefore, we must work intersectionally

• Address intersecting forms of privilege and disadvantage among men and boys 
(See Chapter 11 of Flood 2018)



Engaging diverse men in violence prevention

• Address the social and economic conditions of men and communities

• Include culturally relevant content

• Acknowledge racism and colonialism

• Address men’s experiences of changing gender dynamics in families



Engaging diverse men cont’d

• Address culturally specific supports for violence and gender 
inequality. 

• How can you respond if someone defends sexism or VAW in terms of 
‘tradition’ or ‘culture’?

• Draw on local resources and texts in promoting non-violence and 
gender equality.

• Engage men through the leadership of women.



Responding to support for VAW
• Religious and theological justifications and excuses for VAW:

• This is a misinterpretation of the text;
• Other theological accounts support gender equality and non-violence.
• Other principles and values in the text contradict, or override, apparent defences of 

inequality and violence.
• Texts can be revised:

• We also put aside other, unacceptable parts of the text.
• We live in a different social context.

• Justifications and excuses in terms of ‘tradition’ or ‘culture’. 
• Place ‘tradition’ or ‘culture’ in their social and historical context. They have varied over 

time and are shaped by many forces and factors.
• Tradition’ and ‘culture’ can have positive and negative aspects.
• Culture and tradition are dynamic and fluid.
• There is diversity and dissent within particular cultures.
• Some aspects of ‘tradition’ or ‘culture’ have already been abandoned as unethical or 

harmful.



Reminder: Key principles for engaging men

1. Gender-transformative

2. Accountable

3. Intersectional



Key challenges in engaging men

1) Bringing men in
• Making the case to men that men’s violence against women is an issue of 

personal relevance and concern. That it is men’s responsibility to take action

2) Making systemic and structural change

3) Engaging men at different stages of change

4) Responding to, and preventing, resistance and backlash

@MichaelGLFlood 



Part 4: Making the case to men



Reaching and engaging men

• What stops men from participating in everyday 
actions which interrupt or challenge violence and 
violence-supportive behaviours?

• What stops men from participating in collective 
advocacy or activism?

• What stops men from being part of the solution?



Barriers to men’s and boys’ support for ending 
violence against women and girls

• Violence against women as a ‘women’s issue’
• ‘It’s a problem, but what’s it got to do with me?’

• Support for sexist and violence-supportive attitudes and norms

• Overestimation of other males’ comfort with violence and their unwillingness 
to intervene

• Fears of others’ reactions to intervention

• Negative reactions to violence prevention efforts
• Feeling blamed and attacked

• Lack of knowledge of or skills in intervention

• Lack of opportunity or invitation



Exercise: Appealing to men

• You have been asked to give a talk to a group of men. A group of men 
in a workplace, or in a community organisation. 

• How can you appeal to men? 

• How can we make the case that violence against women is something 
that men should be concerned about? 

• What inspires men to become involved in efforts to end violence 
against women?

• Each person to write down key appeals to men. And discuss if you 
wish.

• 5 minutes



Example: Framing VAW as a ‘men’s issue’

• Most men do not assault women. But physical and sexual violence is 
perpetrated overwhelmingly by men.

• Violence against women is men’s problem:
• VAW makes all men seem a potential threat

• Men have to deal with the impact of other men’s violence on the women and 
children that they love

• As bystanders

• As perpetrators



Personalise the issue

• Make it personal: 
• Invite men’s awareness of violence or the threat of violence against the 

women and girls they know and care about.

• And go beyond this:
• Invite men’s care for all women and girls.



Show that men will benefit

• Personal well-being: Freedom from narrow constructions of gender
• Breaking out of ‘toxic masculinity’

• Relational interests: Improvements in the lives of the women and 
children with whom men share their lives

• Collective and community interests: Benefits to the community in 
terms of violence, labour, health, etc.



Regarding benefits and losses

• Men will gain from progress in ending VAW. And there are some 
things men will lose.

• Men who use VAW benefit from this. Men in general benefit from 
some men’s VAW.

• Thus:
• Men who use VAW will lose the benefits associated with this.

• Men in general will lose unfair privileges and unearned advantages.



Start where men are

• Start with men wherever they are.

• Approach men in a tailored and individualised way

• Use relevant messengers and role models

• Risks:
• Failing to challenge male privilege

• Further marginalising particular groups



Build on strengths

• Begin with the positive. E.g., that most men don’t use violence.
• (Although it is not necessarily that simple…)

• Work to minimise hostility and defensiveness. (These can incite 
backlash and negative impact.)

• And continue to:
• Centre a feminist critique of men’s violence and men’s power 

• Address men as potential perpetrators



Start with small steps and
build to bigger things

• Offer both a desired end state and small steps and mini-goals.

• Acknowledge ‘well-meaning’ as a launching pad for men’s 
involvement (‘good blokes’ and ‘nice guys’).

• And challenge men to reach further.



Popularise violence prevention & feminism

• Counter negative perceptions of feminism in general and 
(feminist) violence prevention in particular.

• Work with men to:
• Reclaim the F-word.

• Develop a language
of support for
feminist ideals.



Provide knowledge of and skills
in intervention

• Build men’s and boys’ skills in the everyday practices associated with 
violence prevention

• Three forms of action:
• Behave non-violently ourselves. (Put your own house in order.) 

• Take action among other men and women. (Be an active bystander.)

• Take wider collective action. (Join groups and movements. Become an activist. 
Change the world.)

• See Flood (2011) Men Speak Up. URL: https://xyonline.net/content/men-speak-
toolkit-action-mens-daily-lives

https://xyonline.net/content/men-speak-toolkit-action-mens-daily-lives


Provide opportunities and invitations for 
involvement

• Find settings through which to recruit men.

• Go to where men are. Reach them particularly through personal 
networks.

• Using tailored, individual conversations with men in their existing social, 
family or professional networks.

• But also reach out past existing networks.



Build communities of support

• Create new kinds of social networks or peer groups for men, different 
from men’s traditional male-male networks.

• Create ‘compelling communities’ which others will want to join.
• In both informal friendship groups and formal organisations and networks

• Both face-to-face and online.

• Also provide safe and supportive spaces for critical reflection.



Take-home messages

• We must engage boys and men in preventing men’s violence against 
women.

• Primary prevention strategies can and do work.

• There are also real challenges.

• Let’s engage men, with women, in building a better world

Contact: m.flood@qut.edu.au

mailto:m.flood@qut.edu.au


Resources on engaging men

• Free book, Engaging Men and Boys in Violence Prevention (Flood, 2018): 
https://xyonline.net/content/new-book-engaging-men-and-boys-violence-
prevention

• Engaging men in violence prevention: A massive collection of resources: 
https://xyonline.net/content/engaging-men-violence-prevention-walking-
tour-some-xys-content

• Men building gender equality: https://xyonline.net/content/men-building-
gender-equality-guide-xys-content

• Dr Michael Flood’s publications: 
http://www.xyonline.net/category/authors/michael-flood

• Contact: m.flood@qut.edu.au

https://xyonline.net/content/new-book-engaging-men-and-boys-violence-prevention
https://xyonline.net/content/engaging-men-violence-prevention-walking-tour-some-xys-content
https://xyonline.net/content/men-building-gender-equality-guide-xys-content
http://www.xyonline.net/category/authors/michael-flood
mailto:m.flood@qut.edu.au

