
 
Arts adventures in the south west of England 
 

 
 
 
Role:  Freelance Evaluator for arts projects in Weston-super-Mare 
 
Dates:  Starting ASAP, flexible working until September 
 
Fee:  £3,500 
 
 
We are looking to bring in an independent Evaluator to help us explore the story of a 
range of participatory arts projects that Terrestrial has produced in Weston-super-
Mare over the last two years. We expect this piece of work to involve: 
 

• Drawing together the resources we already have into a clear framework 
• Interviewing and surveying collaborators/participants, artists and partners 
• Creating a report summarizing key findings 
• Creating a toolkit for future evaluation processes 

 
 
We have adapted our ideas and timeline for this role so that it can start ASAP and a 
lot of it can be done flexibly and remotely (eg. by video call). We hope that this can be 
an interesting and useful freelance role for an evaluator / consultant / producer / 
researcher – especially at a time when many projects are being cancelled or 
postponed due to the public health emergency. 
 
 



 
 
About Terrestrial 
 
Terrestrial commissions and produces arts adventures in the south west of England. 
The heart of our approach is bringing together nationally acclaimed artists and locally 
rooted community groups to create projects together over an extensive period. These 
projects might result in a performance, a film, or a community feast, but they always 
begin with a journey into the unknown. 
 
We think that artists are great explorers. They are brilliant at leading people towards 
unfamiliar terrain – sniffing out important questions, sharing skills, gently crafting 
stories, getting the party started. We believe that creative exploration should be open 
to everyone; we support artists to collaborate with people who might not normally go 
on – or feel like they’re invited on – these kinds of adventures. 
 
We have been working intensively in Weston-super-Mare, North Somerset’s largest 
coastal town. We first spent several months gently researching our approach to 
working in Weston; we volunteered with local groups, gathered artists for a series of 
residencies, developed a relationship with North Somerset Council, and fostered close 
partnerships with local charities, clubs and independent businesses. 
 
And then, from autumn 2018-2019, we produced four major projects in the town: 
 
Abandon  A dance show, grown out of a regular workshop 

programme, created by people with experience of 
addiction collaborating with Clare Reynolds (Restoke) & 
Ania Varez. 

 
Voices of Worle A series of portrait films, with accompanying original choral 

songs, created from the stories of a group of older 
residents of Worle working with composer Verity Standen 
and filmmaker Adam Laity. 

 
Guerrilla Media Unit  Weston’s very own fake news agency, sharing skills in 

filmmaking, podcasting, graphic design and more while 
creating tall tales, facilitated by John Norton. 

 
Spies in Schools   500 9 and 10-year-olds from 8 different primary schools 

developed their own secret identities through a year-long 
process of games, workshops and performances, leading 
to a summer finale that brought everyone together. 



 
We also helped to establish Weston Artspace, a new community artist studio on 
Weston High Street, which provides free space for people to meet, work, host events, 
share skills and develop ideas. 
 
In November 2019, we shared these projects with the wider public through a four-day 
festival, which featured live performances, film screenings, talks and local food. 
 
And while we’ve been on the ground in Weston we’re tried to keep the door open and 
the kettle on, allowing us to act as informal consultants to several local groups to grow 
their own brilliant ideas. We also done this slightly more formally with North Somerset 
Council – helping to shape ideas for a fledgling cultural strategy, sitting on the steering 
group for what has now become Culture Weston, and generally advising on 
possibilities for collaborative arts projects to play an increased role in the town’s 
regeneration.   
 
 
In 2020 we are… 
Producing a short documentary film offering a glimpse into each of our main projects 
through festival footage and interviews with artists and collaborators.  
 
Continuing to work gently with some of our key partners on legacy projects – eg. 
passing on Weston Artspace to local ownership, occasional ongoing workshops with 
the Abandon team etc. 
 
Researching our next focus town/area through a ‘discovery’ residency process. 
  
Working with a series of critical friends, consultants and our board to reflect on our first 
programme and build some clear actions to enhance our process going forwards 
(especially with regards to evaluation, access and diversity). 
 
 

 
 



Evaluator 
 
We are looking for an experienced evaluator to help us explore the story of our work 
in Weston. It would, of course, have been ideal to have this person in place throughout 
the programme. But we are a brand new organisation and our small team was focused 
on delivering an ever-changing series of projects – so now we’re trying to catch up. 
We have a good amount of existing documentation: interviews with participants and 
artists, audience feedback, photography and video etc. And we have good ongoing 
relationships with partners to line up further conversations. But a key element of this 
work will be navigating the gaps and helping us to construct a framework that can hold 
the information we have – with some clear recommendations about how we might 
better structure our evaluation in the future. 
 
Evaluation Aims 
 
We would like to achieve as many of these as possible, but we see this list as a starting 
point for a discussion with the evaluator.  
 
We are interested in face-to-face, creative activities as part of evaluation. But we 
acknowledge that many of these ideas will be challenging or impossible in the current 
public health context, so we understand that there may be compromises. 
 
1.  We have four main stakeholder groups. We would like to better understand the 

resonance of our work for each of them: 
• Local collaborators/participants (many of whom had never done anything like 

this before). 
• Commissioned artists that facilitated each project. 
• Partner organisations (eg. local charity Big Worle) 
• Wider creative community in Weston (eg. artists using Weston Artspace, 

people attending events etc.) 
 

2. We want to better understand people’s pathways to (and through) our work: why 
people chose to engage with us, and what barriers might have stopped people 
from participating. 

 
3.  We would like to consider co-creation. Some of these projects felt co-authored 

with our local collaborators; others felt more participatory (ie. led by commissioned 
artists). We’re interested in whether we can draw out any learning from these 
different approaches.  

 
4. We’re interested in how it felt while people were taking part in collaborative art-

making, and how they feel about it on reflection now. This is an attempt to find 
ways to articulate value in peoples’ own terms. 

 
5. If there are opportunities to connect with wider studies, then we’re keen to make 

the most of these resources. Eg. if there is standardised arts and wellbeing survey 
that could fit our context, we’d like to use it. 

 
6. We want to move forward with a clear framework to discuss our work in Weston 

that helps us to make the case for future investment in Terrestrial. 



Possible Outputs 
 

• A clear framework to support all the information collected so far and our 
approach to evaluation.  
 

• A report summarising the findings of the evaluation (we have an ongoing 
relationship with graphic designers – who are keen to be involved if appropriate) 
 

• A bank of qualitative case studies and quotes to be used in future advocacy 
and fundraising. 
 

• Quantitative data analysis, showing what detail we have about the people we’ve 
worked with. 
 

• A clear and transparent list of learning opportunities – genuinely acknowledging 
issues and missteps. 
 

• A toolkit/action plan for us to use in new locations including recommendations 
for embedding evaluation into new projects from the start. 
 

• Potential involvement of the evaluator in future projects to demonstrate how 
toolkit works in practice. 

 
 
Timescale 
 
April – June: 

• Remote interviews with Terrestrial team, artists, partners/stakeholders, and 
participants where possible. 

• Bank of shared resources. 
• Initial framework. 

 
July – September:  

• Face-to-face participant interviews as soon as possible (dependent on ongoing 
public health situation). 

• More detailed report showing findings. 
• Toolkit for future evaluation approach. 

 
2021 

• Possible involvement in future project (this would be a separate agreement with 
an additional fee) to embed the evaluation toolkit in practice. 

 
 
Budget   
  

• A fee of £3,500  
• A materials budget of £500 
• We expect to discuss an estimated breakdown of these costs in interview 

 



Person Specification 
 
We are looking for someone with: 

• Experience designing and leading evaluation projects 
• Experience of working in an arts context (ideally across art forms and in the 

field of socially engaged/participatory work) 
• Experience of producing advocacy documents, case studies and reports 
• Understanding of social inclusion and working with people with a range of 

backgrounds and needs. 
 
 
Recruitment 
Please send a short letter (or alternative format eg. video) detailing how you feel you 
meet the requirements of the role, ideally with a CV and up to 3 attachments or links 
to examples of your work we can explore. 
 
Please send your application to: recruitment@terrestrial.org.uk 
 
Deadline: Friday 10th April, 5pm 
 
Interviews will take place by video the week beginning Monday 13th April 
With a view to starting this work as soon as possible. 
 
The process will be managed by Terrestrial Director Tom Spencer. Any questions 
please contact tom@terrestrial.org.uk 
 
 

 
 
 

www.terrestrial.org.uk 


