SECTION 1: INTRODUCTION
A city’s transportation system is one of its largest investments and is composed of a wide range of infrastructure
built with various funding sources over decades of growth. As such, the need to focus on the transportation
system’s preservation, optimization and growth are critical functions for a community.
•

System Preservation refers to the activities required to maintain the city’s nearly 2,600 lane-miles of
streets, traffic signals, bridges and sidewalks.

•

System Optimization includes both activities and investments to ensure the transportation system is
efficiently used and investments are made cost-effectively to improve multimodal accommodations
(bicycle, pedestrian, and transit) along with safety, operational, and capacity improvements for vehicular
traffic flow.

•

System Growth address the continued expansion of the city, with new developments and annexations
requiring additional investments in growth areas.

Mayor Beutler assembled a Citizens’ Transportation Coalition consisting of a diverse mixture of business and
community leaders, representatives from the University of Nebraska, city, county and state elected officials, and
key members of city staff to address wide-ranging, and often complex, transportation issues. In August 2017,
Mayor Beutler charged this Coalition with answering the following questions:
Coalition Charge
•

What are Lincoln’s current system preservation, system optimization, and expansion needs?

•

What level of transportation infrastructure maintenance do citizens expect?

•

What transportation investments are needed to continue to improve quality of life in Lincoln?

•

What will those desired investments cost?

•

What are the best mechanisms for the City to fund its current and expanding infrastructure needs?
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The Citizens’ Transportation Coalition met monthly, addressing each of these issues. The topics of those
meetings are summarized below.

September 2017 – System Preservation and Optimization
•

How do we preserve our investments in transportation?
ºº What do we expect and desire?
ºº What does that cost?
ºº How is it paid for?

•

How do we best optimize our system?
ºº How do stretch and prioritize our investment?

•

What do other communities do?

October 2017 – System Growth
•

Review current growth patterns and strategies

•

How is it paid for today?

•

What do other communities do?

•

Is this what we want?

November 2017 – Cost of Preservation, Optimization and Growth
•

What will it cost to provide the quality of life we are seeking for Lincoln?

•

How is it paid for today?

•

What tools does the city have available to fund this?

•

What other options for funding might there be?

December 2017 – Conclusion
•

To what degree does the Coalition support changes to the city’s standards, specifications and practices
to provide state of the art practices?

•

To what degree does the Coalition support the need for additional transportation funding, and to what
amount?

•

To what degree does the Coalition support various tools currently available to generate this funding?

•

What other future sources does the Coalition support exploring?

In the following sections of the report, we will discuss in detail:
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•

System Preservation

•

System Optimization

•

Current Budget and Funding

•

Peer City Review on Preservation and Optimization

•

Growth and Development

•

Annexation Policies

•

Peer City Review on Growth

•

Funding the Gap

•

Conclusions

