
 

 

 

 

Parenting is simultaneously the most joyous and the most stressful role. It is overwhelming, 
not only due to the pressure parents face juggling work and family; but also due to the 
burdens our children face – intense academic pressures, social media, cyberbullying, self-
harm trends, alcohol, teen suicide and so on.  
 
The temptation is to pull our kids close to protect them…maybe even over-protect them. But 
we can’t be there for our kids all the time – it’s exhausting, it’s practically impossible and it’s 
not effective in the end. Not to mention the fact that our kids don’t want us to be there all the 
time. They need their space just like we do. 
 
We can’t always protect our kids from the outside world, but we can build them up from the 
inside and make them psychologically strong. So, what does that look like? This is a question 
Lea Waters PhD has been researching, both as a mother and as a psychologist, for the past 
15 years. 
 
What Lea’s research shows is that parents can build inner resilience in their kids by using the 
science of Strength-Based Parenting (SBP) to help their children see and use their own 
strengths to navigate life’s challenges.  In fact, her published research has shown that SBP is 
linked to kids having:  

• higher levels of achievement; 

• increased levels of life satisfaction and self-esteem; 

• reduced risk of depression and anxiety; and 

• better ability to cope with stress and adversity such as friendship issues and 

homework challenges.  

 

In her presentation, based on her book The Strength Switch: How the New Science of 

Strength-Based Parenting Can Help Your Child and Your Teen to Flourish, Lea helps 

parents steer themselves away from negativity and criticism by offering a scientifically proven 

strength-based approach to parenting. She shares positive psychology tips parents can use 

to cultivate their child’s inherent strengths. Parents leave motivated to make changes 

immediately after Lea shares how this small shift in approach can help their children build 

resilience, optimism and achievement.  

After attending parents will be able to: 

• Recognize three elements that make up a true strength to more easily and 

consistently discover talents in children; 

• Use specific techniques to deal with problem-behaviours in more constructive ways; 

and 

• Interact with kids using positive emotions to deal with difficult situations and emotions. 

FORMAT: 45 to 60-minute keynote; half and full-day workshops. 
 
IDEAL AUDIENCE: Anyone raising or working with children; such as parents, teachers, 
family therapists, school administrators, psychologists.  
 

 

 

Strength-Based Parenting: Small Shifts Can Make  
a Positive Difference in Your Kids 

https://www.amazon.com/gp/product/1101983647/ref=as_li_qf_sp_asin_il_tl?ie=UTF8&tag=adlspeakermanagement-20&camp=1789&creative=9325&linkCode=as2&creativeASIN=1101983647&linkId=c5d9dd1824210f249b748e9ad009dc57
https://www.amazon.com/gp/product/1101983647/ref=as_li_qf_sp_asin_il_tl?ie=UTF8&tag=adlspeakermanagement-20&camp=1789&creative=9325&linkCode=as2&creativeASIN=1101983647&linkId=c5d9dd1824210f249b748e9ad009dc57


 

 

ABOUT LEA: 
Lea Waters PhD is an Australian academic, researcher, psychologist, author and speaker 
who specializes in positive education, parenting and organizations.  
 
Professor Waters is the Founding Director and holds the Gerry Higgins Chair in Positive 
Psychology at the Centre for Positive Psychology, University of Melbourne where she has 
held an academic position for more than 20 years.  Lea holds affiliate positions at Cambridge 
University’s Well-Being Institute and the University of Michigan’s Center for Positive 
Organizations.  As a researcher, she has published over 100 scientific articles and book 
chapters. 
 
Lea’s TEDx talk, Warning: Being positive is not for the faint hearted!, explores how, with 
small positive steps, we can make a huge impact on our wellbeing. Her first book, The 
Strength Switch: How The New Science of Strength-Based Parenting Can Help Your Child 
and Your Teen to Flourish, was released May 2017 (Avery/The Penguin Group).  
 
In 2015, Professor Waters was listed as one of Australia’s Top 100 Women of Influence by 
the Financial Review and Westpac Bank.  She has been listed in the Marques ‘Who’s Who in 
the World’ since 2009 and has been included in the 2017 edition of Who's Who of Australian 
Women. Lea was featured in the ABC TV documentary Revolution School and is frequently 
featured in print and on the radio, including The Washington Post, Wall Street Journal, NPR, 
The Guardian Newspaper, Success Magazine, Tec Review, Live Happy Magazine, and The 
Australian. 
 
Lea is the 2017-2018 President of the International Positive Psychology Association and 
serves on the Council of Happiness and Education for the World Happiness Council. She 
lives in Melbourne, Australia, with her husband, son and daughter.  
 
  
 
“Lea’s authenticity, honesty, humor and humility, complemented by her unquestionable 
leading expertise in this field, enables her to skillfully connect to parents, truly making her a 
beacon of hope and meaningful change."  
 
Laura Allison, Director of Wellbeing, Registered Psychologist, PLC School, Perth, 
Australia 
 

http://www.leawaters.com/
http://www.wellbeing.group.cam.ac.uk/affiliates/
http://positiveorgs.bus.umich.edu/people/lea-waters/
http://positiveorgs.bus.umich.edu/people/lea-waters/
https://www.youtube.com/watch?v=80U__KwX0iU
https://en.wikipedia.org/wiki/World_Happiness_Council

