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Dear friends,

The last year presented many complex global challenges, especially for the children who live in the 
areas we support. Globally, children are bearing the brunt of the worst impacts of war, conflict and 
disasters. Currently there are more than 100 million people who have been forcibly displaced from 
their homes, and their livelihoods, with over 33 million of them children. Children should never 
experience war, conflict, unsafe environments, trauma, food insecurity, the inability to access education 
or have to experience perilous journeys across unsafe terrain just to find safety and shelter.

Over the course of 2021 we were able to help 140,629 children, young adults and their families in 
Yemen, Afghanistan, Iraq, Central African Republic and the Democratic Republic of Congo. And we 
could not have done it without you and your generosity.

Because of you, our work continues to be lifechanging and transformative for thousands of children 
who live in some of the world’s most war torn areas. Thank you for playing an integral part in changing 
their lives and for helping us continue to provide the services they so desperately need, and for letting 
them know their voices are heard and they are not forgotten.

On behalf of CIC’s Board of Directors, our partner War Child UK, our Global Ambassadors, CIC’s Music 
Board and the team at Children in Conflict, thank you for your support and your continued interest in 
helping those who need us most.

In gratitude,

Tracey Costikyan Alexander
Executive Director
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AFGHANISTAN EMERGENCY RESPONSE

o 12.9M children are in need

o 677,000 people are displaced

due to conflict

o 18.4M people are in food crises

The Situation In 2021 our partner, War Child UK, formulated an

emergency response plan to provide immediate

support to families with urgent financial, protection

and educational needs. We were able to reach over

49,983 children, young people and their families

through our specialized response despite a tense

and ever-changing security situation, which was

under constant review for the safety of our female

staff and the children we exist to support. Our

priority was to reach children and their families who

are displaced, on the move and as a result, unable

to access basic services, food, and shelter.

In the first phase of response, we supported the

development and activation of a Child Helpline

which was activated in Herat. A lifeline at times of

crisis, the Child Helpline improves many families and

community members’ access to child protection

services and allows team members to quickly

identify and refer any cases where children have

been exposed to violence, abuse, or harm. We were

also able to support the set-up of child-friendly

spaces which are designed to relieve the

psychosocial impact of war, conflict and

displacement and its affect on young children. We

also assisted in the distribution of recreational kits,

including toys and home activity books to keep

children occupied and elevate stress, as well as

livelihood support for families.

As the global community declares Afghanistan as

the ‘worst humanitarian crisis’ of 2021, we will

continue to respond and deliver a lasting impact on

children, young people and their families who need

urgent support to rebuild their lives.

After 40 years of recurrent war, natural disasters,

chronic poverty, and drought, the people of

Afghanistan are in complete devastation. The violent

takeover by the Taliban on the 15th August of 2021

has meant the already deteriorating security

situation has worsened, with the economy now in

freefall. As a result, thousands of households are

living in extreme poverty, taking on catastrophic

levels of debt. Many parents, children and young

people are forced to consider dangerous and

hazardous coping mechanisms to survive such as

encouraging their children to migrate abroad or

having them engage in some of the worst forms of

child labour. The future for children living in

Afghanistan is unsettling and looks exceptionally

bleak for women and girls. Our programs are needed

more than ever to mitigate the risks children face as

a result of conflict and loss of livelihood including

sexual and gender-based violence and abuse.

Child Friendly Spaces are protective environments where children can

play and learn in safety. Facilitators use these spaces to provide

psychological first aid to help children cope with their experiences, as

well as deliver Early Childhood Care and Development programs.

These spaces are crucial in supporting children to overcome trauma,

offering a place of escapism and the chance to simply be a child again.

What is a Child Friendly Space?



Entering its 7th year of war, the security

situation across Yemen remains unstable and

at high-risk of descending into a deeper crisis.

Hundreds of thousands of Yemenis are still

rebuilding their lives as a result. Plagued by

recurrent conflict, disease, economic collapse

and the breakdown of public services and

institutions, over 20.7 million people and 12.4

million children are in need of assistance and

protection.

In 2021, we were able to provide crucial

livelihood support, protection and education to

10,053 children and their families.

SPOTLIGHT ON 

YEMEN

o 12.4M children are in need

o 2M children are internally 

displaced

o 13.5M people are in food 

crisis With famine a threatening reality to many families in Yemen,

we were able to assist in the delivery of multi-purpose cash

assistance and emergency livelihoods assistance to 1,749

children and their families. This directly enabled 881 people to

regain their purchasing power, with an additional 868 people

receiving fishery kits to sustainably alleviate the barriers many

families face in accessing food amid widespread shortages and

concurrent famine.

Multi-purpose cash assistance allows families with little to no

household income with a means to provide for their families

again, regaining their ability to buy food, healthcare or much-

needed household items. Fishery kits are also a vital part of

our work to provide long-term and sustainable means for

families to support themselves and relieve the pressures to

put food on the table amid the impact of on-going war and

conflict. These kits are made up of items such as life jackets,

an ice box, rope and nets and are created with the local

community and local contexts in mind.



THE DEMOCRATIC REPUBLIC OF CONGO

The Situation

employment, basic facilities and living a life free of 

stigma and criminalization.

Supporting a young person’s economic reintegration 

is a vital part of their journey to successfully leaving 

armed groups and safely reintegrating back into 

society. In 2021, we supported work with young 

people and local businesses in Kibabi and Masisi 

territories to identify sectors and trades in the local 

community with the aim to support their 

reintegration back into the labour market and 

ultimately ease financial hardship. 522 children and 

young people received specialized training, coaching 

and financial support to develop safer income 

generating activities or start a small business. A 

further 180 young people participated in vocational 

training for employment in sectors such as 

mechanics, tailoring, masonry, and hairdressing. 

To create a safer environment for children and 

young people leaving armed groups, we also 

supported work with local authorities, community 

leaders and justice services to strengthen child 

protection. This includes 388 community members

trained on the positive impact of children leaving 

armed groups and on recognizing the worst forms of 

child labour. 35 representatives from the national 

police and armed forces were trained in how to 

analyse violations against children’s rights and on 

child protection. The project reached 50% of the 

population of Kibabi in Masisi through awareness 

raising campaigns, which aimed to build acceptance 

among the community and breakdown the stigma 

faced by children formerly associated with armed 

groups and forces. 

The DRC is one of the most underdeveloped and 

insecure countries in the world, where an estimated 

74% of the population live in poverty. More than 6 

million people have been killed and 4.5 million 

have been displaced by violence resulting from the 

presence of more than 120 armed groups. As well 

as being continually compounded by conflict, the 

DRC also suffers from recurring epidemics (Ebola, 

Measles and Cholera) in addition to the COVID-19 

pandemic. This has had disastrous consequences for 

children’s future in DRC. Extreme poverty and 

limited access to education has forced many 

children to engage in dangerous forms of work such 

as joining armed groups or mining for gold, tin and 

tantalum. Estimates suggest that around 40% of all 

children in DRC are engaged in child labour. 

In 2021, we supported reaching 18,181 children and

young people. In the Masisi Territory, North Kivu, 

Eastern DRC, we worked to prevent children and 

young people from being recruited or re-recruited 

into armed groups and forces, supporting them to 

reintegrate back into their schools, families, and 

communities safely. With individualized support,  

teams were able alleviate the barriers which 

children and young people often face to access safe

o 11.5M children are in need

o 3.3M people are internally displaced

o 27M people are in food crisis

Breaking Down Barriers 

Masisi Territories, DRC



Marcellin’s Story* - DRC
*Name changed for privacy and security purposes.

Marcellin is 17 years old and lives in a small village in Kibabi, Masisi Territory,  an area of North-Eastern DRC 

with several active armed groups. At 10 years old, Marcellin was recruited to join an armed group. Two years 

later, he was supported to return back to his home in Kibabi. 

Since returning, Marcellin has struggled with his past as a former child soldier and was identified by our 

partner, War Child, as well as local child protection actors, as needing individualized economic support.

Marcellin received specialist vocational training, additional training on how to save earnings through the 

Village Savings and Loans Association and cash assistance to help his transition into safe employment. 

He also received psychosocial support to help him deal with his past, while the community was engaged to 
ensure he was welcomed. He explains:

“I was taught many things: the ability to live, how to be a good neighbour, how to manage my anger, 
how to save earnings and invest in other productive activities and the consequences of working on a mining 
site. 

All this advice led me to meditate on my life and make certain decisions for my future. At the same 
time, it allowed me to gradually ease the shocks of the past and to decide to gain new momentum…

I am thankful for this support that has given me value in society and something to live for.”

Field Program Participant
Democratic Republic of Congo



The situation in Central Africa Republic (CAR)

remains dire due to decades of political corruption

coupled with the deterioration of social and

economic systems which has left millions of

civilians displaced from their home. This leaves

children the most vulnerable to family separation,

recruitment by armed groups, exploitation, and

abuse. These events have led to an increase in

humanitarian needs: currently 3.1 million people

need assistance. This environment creates an

unstable and bleak future for children in CAR. Our

work is needed now more than ever. We have the

sense of responsibility to brighten their futures.

In 2021 we supported 20,114 children, young

people and their caregivers. Our programs

primarily focused on providing life-saving

protection, education, and livelihood support to

children formerly associated with armed

groups. The focus of these programs is

reintegration, reuniting children with their

families and supporting them to become

members of their communities. We worked to

identify separated and unaccompanied

children, arranged referrals for victims of

physical and psychological harm and offered

psychological and livelihoods support to girls

and boys who had experienced violence,

recruitment or trauma.

o 3.1M in need of humanitarian 
assistance

Part of Programming: Peace Gardens

Peace Gardens is a program implemented in CAR and DRC with the objective of linking nutrition and

education together. The program was designed to help children strengthen their educational capacities and

psychosocial well-being, increase their access to nutritious food, and help boost their school attendance.

Through gardening, children gain technical skills, in addition to gaining in-depth knowledge about the

environment in which they live and the benefits of gardening. The garden’s harvest can be used to make

school meals, which in return is able to boost child attendance and learning capacities. In 2021, we

supported 18 groups of 10 children through Peace Gardens in CAR.

Protecting Children 

CAR



Iraq is a country plagued with many challenges:

decades of conflict and instability have fueled

these complex crises impacting the daily lives of

Iraqi people, with children among the worst

affected. In 2021, out of 4.1 million Iraqi displaced

and in need of humanitarian assistance, 2.6 million

were children. This has created an environment

where children are at high risk of being separated

from their families, leaving them vulnerable to

exploitation, abuse and psychosocial distress. The

worsening conditions in Iraq posed a huge

challenge for children to access education, with

overcrowding classrooms and a lack of water and

sanitation facilities.

The Situation:
o 4.1M internally displaced

o 2.6M children are in need 

Iraq

Focus on Early Childhood Development

We provided support for Early Childhood Development (ECD) education to 320 vulnerable children in Iraq. ECD is

often overlooked in crisis response but is critical for children’s future: it helps to support the overall physical and

intellectual development of children under the age of 6. Parental support is also key to a young child’s

development, but conflict and displacements can affect caregivers’ ability to provide appropriate care and

impacts the support the child receives. Early Childhood Development programming enables children to improve

their cognitive and social skills and gives parents and caregivers the tools needed to be active participants in

their child’s education. Additionally, they gained skills to help them deal with the community around them and

transition from home to school environments when the time comes.

In 2021, we were able to reach 42,296 people

within the government sectors of Anbar, Baghdad,

Basra, Dohuk, and Ninewa. Our work mostly

focused on implementing quality Early Childhood

Development (ECD) programs for children whose

development has been disrupted due to the

prolonged conflict. The children were taught basic

learning skills, so they will be equipped to enter

the formal educational system. Parents and

caregivers also participated in in-person training,

so they are able to better support their children

with their education.

Additionally, we were able to provide support

protection assistance to highly vulnerable children

through the provision of case management and

specialized psychosocial support sessions. Over

18,000 children were reached with online

structured psychosocial support to help them cope

with their trauma. Throughout various projects we

helped to empower children and foster an

environment that was hopeful.
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