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Developed Spring 2018  //  Updated Spring 2022

A Passion for People.
A Vision for Sioux Falls.
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ORIGINAL PLAN OVERVIEW 
FROM 2018

The next eight years will be transformative for Sioux Falls. As our community continues to 
grow its population across various demographic and sociographic segments, that growth will 
bring challenges and opportunities requiring a mayor with vision and leadership experience – 
one who has run a business, grown large teams, and managed multi-million dollar budgets. 

Our city needs a leader who represents our future – one who can build consensus and create 
unity. I believe I am the leader who can keep Sioux Falls moving forward as the greatest city in 
the world because of my passion for people and my vision for Sioux Falls.

UPDATE FOR 2022 
WHAT WE’VE ACCOMPLISHED AND WHERE WE ARE GOING

This document was first developed when I was a candidate for mayor in early 2018. No one 
could have predicted what the next four years would look like for our city as we have since 
experienced flooding, tornadoes, a global pandemic, racial justice opportunities, and an 
increasingly tense political climate. Despite all the challenges, I am proud to look back over this 
plan and reflect on all we’ve accomplished through working together as a community – as well 
as all the many things we have left to do. 

As you look through this document, you will see the original campaign plans from 2018 
followed by our progress in those areas and finally, a bit about where the city is headed in the 
four years ahead. I hope you’ll take time to reflect on just some of the good things happening 
in our city right now. 

They say a goal without a plan is just a wish. This document seeks to update the residents 
on my administration’s progress over the past four years while also giving some insight into 
where I hope to lead Sioux Falls in the next four years. I hope you’ll review it with open eyes, 
a clear mind, and an excitement for all that lies ahead of us as we move this city forward, 
together, as One Sioux Falls. 
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2018

2018

1. WE WILL HARNESS THE STRENGTH OF 
DIVERSITY TO MAKE OUR CITY STRONGER.

Sioux Falls is more culturally diverse than at any other time in our city’s history. The strength 
of Sioux Falls’ diversity enriches our city’s culture and adds value to our neighborhoods, 
schools, and workforce. As a city, we will welcome those who want to contribute to our 
community and improve Sioux Falls, regardless of their nationality or faith. My administration 
will ensure that non-profits with a demonstrable track record of success are properly equipped 
to help educate immigrants on how to acclimate to a new culture and integrate themselves 
into our community. The growing diversity changes in our school district signal the importance 
of this philosophy for the future of our city.

UPDATE FOR 2022: 
WHAT WE’VE ACCOMPLISHED 

 

The Sioux Falls demographic makeup has continued to evolve in recent years, and our 
administration has taken multiple steps to ensure we are keeping pace.  

•  The launch of the Sioux 52 Mentorship Initiative is connecting people across a wide social, 
economic, and demographic background to mentors throughout the city. Hundreds of 
community members have signed up to be mentors since we launched this effort in 2020 
with a goal of 5,200 new mentors in our community by 2026.

•  The Mayor’s Youth Council, launched in 2021, is bringing diverse youth voices to City Hall 
and helping advise the Mayor’s office on key policy and social issues in our community. This 
group of 12 students is already having an impact in how my office will craft future policies. 
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2018

•  Our city leadership team is the most diverse in city history and brings an incredible set of 
skills and backgrounds to leading their departments and to serving our residents. 

•  Internally, our administration setup the city’s first ever Equity and Inclusion Core Team. 
The group, consisting of City of Sioux Falls employees across a wide range of backgrounds, 
is ensuring that we have the right policies, goals, and internal culture to support our 
increasingly diverse 1,500 employees.

•  Part of embracing diversity is also ensuring equitable opportunities exist for all. Our 
Inclusive Digital Equity Alliance (IDEA) was formed to examine inequities in access to 
technology to ensure everyone in our community has proper and accessible access to the 
internet and related hardware. The group has made tremendous strides in identifying gaps in 
the community and is in the beginning stages of formalting city-wide solutions to close this 
equity divide.  

•  As the demographic makeup of the city evolves, so must the organization that serves it. My 
administration has been intricately involved with the Multi-Cultural Center in ensuring that 
funding gaps are met during the current leadership transition, while also helping recruit an 
interim director, board members, and hiring committee members.

•  The Sioux Falls Police Department has set a diversity goal of 20% for all new cadet classes 
while also ensuring only the best and most talented officers join the department. 

•  Not to be discounted, the One Sioux Falls mantra has become a rallying cry that was 
developed early on in our administration to let the citizens of Sioux Falls know that together, 
united as one city, we can accomplish so much more than when we act alone. Despite the 
differences of many in our community, we are so much more alike than unalike. We are 
#OneSiouxFalls.

WHERE WE ARE GOING

In my next term, investing time in programs such as Leaders of Tomorrow and Leadership 
Sioux Falls will remain a priority to ensure we are growing and equipping the next generation 
of diverse leaders in our community. Our own internal City of Sioux Falls leadership program 
- Onward - is a collaborative partnership with the USD Beacom School of Business and will be 
welcoming its fourth cohort in 2022 and is diversifying our own leadership base.

I’ll continue to build upon the many community relationships I’ve established personally and 
through our office to create a Sioux Falls that all can thrive in. Strong partnerships with our 
school districts will also be key as we continue to expand our community center outreach 
efforts, sports programs for youth, student led leadership opportunities such as the Mayor’s 
Youth Council, and more. 
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2018 2. WE MUST EMBRACE TECHNOLOGY RATHER 
THAN AVOID IT.

The Tesla, Amazon drone delivery services, AirBnB, Uber, Lyft – we live in a time of business 
innovation and disruption. Conducting business the way we always have as a city will not be 
sustainable into the future. 

As a mayor with a strong digital and technological background, I will embrace and capitalize 
on these new service providers, working with the City Council and our citizens to innovate our 
community in ways that benefit our citizens and add value for taxpayers. We will make Sioux 
Falls a “smart city” when it comes to technology. At the same time, we need to ensure that the 
best interests of our city and its citizens are top priority when determining the impact of these 
technological advances.

In her keynote address at the 111th Chamber of Commerce Annual Meeting, Elizabeth 
Gore with Dell talked about the importance of our political leaders having backgrounds in 
entrepreneurship and technology in order to lead effectively. As the candidate with the 
deepest technological background, I will ensure that Sioux Falls not only takes advantage of 
any and all smart technologies, but also becomes known as a technology pioneer in smart, IoT-
centric city planning.

2018

UPDATE FOR 2022: 
WHAT WE’VE ACCOMPLISHED 

 

The City of Sioux Falls has seen tremendous strides in advancing our efforts to be a 
technological leader amongst our peer cities. We’ve embraced the power of technology 
through:

•  Sioux Falls has become a national leader in our approach to 5G small cell deployment as 
one of the first mid-market municipalities in the nation with an active 5G network. I was 
even asked to testify before the U.S. Senate to detail the leading approach Sioux Falls has 
taken with 5G technology. This work continues today in my role as Chairman of the Federal 
Communications Commision (FCC) Intergovernmental Advisory Board. 

•  Launching the “See, Click Fix” app in 2018 on both iOS and Android has transformed the 
way our residents communicate with the City and report issues, streamlining responses and 
resolving issues quickly. 

•  Internally, the City has adopted the “Traction” goal setting and results tracking platform, 
using web–based tools to allow City leadership to communicate quicker and more effectively 
and more importantly, create a standardized goal-setting structure for key City initiatives.
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•  Shortly after taking office, my administration created a Department of Innovation and 
Technology, elevating IT and innovation to the big table in city government and adding 
programs and resources to encourage public-sector innovation across all departments.  

•  For decades, our transit system has operated the same despite the evolving needs of the 
residents it serves. My office decided to tackle the need to reinvent transit with an on-
demand transit project that is informing us how we will change this service going forward. 
App-based scheduling for rides, different bus styles, and new/expanded route access are 
just a few of the items the data is showing us we’ll need to - and will be - improving upon in 
the years ahead. 

2018

WHERE WE ARE GOING

When we talk about continuing to take strides as a “smart city,” that will require us to continue 
to have a forward-looking approach to service delivery and technology integration into our 
residents’ daily lives. On-demand transit will continue to expand as we seek to make transit 
both financially viable and effective for those who rely on it. We will grow the technological 
ways in which we are delivering services to residents, most importantly through a completely 
overhauled and redeveloped siouxfalls.org and accompanying mobile experience. Permitting, 
inspections, applications and more will continue to utilize web-based technologies to create 
efficiencies in both staffing and delivery. We will also continue to ensure that our cybersecurity 
efforts and training of city staff remain a priority as we continue to conduct an increasing 
amount of business virtually. 
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2018 3. THE MAYOR’S OFFICE WILL BE A CHAMPION FOR 
THOSE NEEDING A HAND UP, NOT A HAND OUT.

 As our city has grown, so has the number of households living in poverty. This chart shows how 
Sioux Falls has experienced a significant increase in the $100K+ and $15-24,999K households, 
with a fairly stagnant middle class. 

Our growing community needs to advocate for those on the lower end of the earnings chart. I am 
committed to using the mayor’s office as a bully pulpit to shine light on those in our community 
who need a hand up. Together we will effect positive change through coordination with business 
owners and nonprofits to better integrate systems that create economic opportunities for those 
who need it.

I often hear that “Sioux Falls is services rich, but systems poor.” Creating more services, financial 
assistance, and other government funded programs is not the answer to the growing poverty 
problem. Instead of thinking about how we can do something better at a higher cost, let’s think 
differently and boldly. Working creatively with the nonprofit sector to help people navigate the 
landscape of services we have is critical. As a business owner who has built companies around 
tight and efficient systems, I am committed to fixing this.
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2018

UPDATE FOR 2022: 
WHAT WE’VE ACCOMPLISHED 

 

Creating opportunities for all has been a key pillar of our administration since taking office. 
Some of the notable wins around this work include:

•  Advocating for and ultimately helping secure the purchase of the School for the Deaf 
campus from the South Dakota Regents. This work has led to the Empower Campus where 
service providers will be able to connect with the community in a more comprehensive and 
efficient fashion. 

•  After years of planning for a community triage center, it was time to act. In June of 2021, 
we opened the doors of The Link - facility dedicated to “linking” those experiencing 
mental health and addiction challenges to the right resources. This facility has resulted in 
emergency department diversions and fewer incarcerations for addiction issues and lives 
are being saved/extended through the work at The Link. I will go on record saying no single 
project has occupied more of my time since taking office than The Link given the numerous 
partners and challenging landscape of social services in the government space. However, as 
I continue to serve as the Board Chair I am reminded daily how important this work is for our 
community.

•  Creating an equitable community for all means recognizing that not all people have access 
to the same programs and opportunities to succeed. It was for that reason and many 
others that I started the Sioux 52 mentorship initiative - an effort to raise the awareness of 
mentorship in our community and seek to recruit 5,200 new mentors in our city by 2026. The 
program has been a hit and we are seeing the benefits of mentorship across our community.  

2018

WHERE WE ARE GOING

As our community grows at a record pace, so do the demands for our social service programs. 
The City of Sioux Falls will be building a homeless alliance with all the agencies who serve 
this population, seeking to create efficiencies in how we are moving our homeless toward 
permanent housing. We will continue to be dedicated to the work we have started at The 
Link, building out the second floor of the facility to expand services as demand increases and 
ensure that those experiencing chronic mental health and addiction issues are cared for with 
compassion and respect. Our mentorship efforts will expand and in partnership with Sioux 
Falls Downtown Rotary and The Helpline Center, will establish a dedicated staffing resource 
to grow the number of businesses and community members who are engaging in mentorship 
across the city.  
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2018 4. WE WILL INVEST IN INFRASTRUCTURE TO 
SERVE OUR RESIDENTS AND FOSTER ECONOMIC 
DEVELOPMENT WHILE SIMULTANEOUSLY 
SUPPORTING OUR ENTREPRENEURIAL BASE.

While the infrastructure of our city remains solid overall, we are beginning to see an increasing 
number of roads, bridges, and utilities feel the stress of a growing city. We will continue to invest 
in infrastructure through the capital improvements program to ensure roads, bridges, sewers, 
and the core infrastructure of our city remains strong.

Foundation Park in northwest Sioux Falls provides us with an opportunity like none other for 
economic opportunity. However, the infrastructure needs to support the businesses we hope to 
attract and needs to be advanced in this area of our city. We must spend infrastructure dollars 
where they will have the highest return, and Foundation Park has the potential to provide a very 
high level of economic impact to Sioux Falls.

We also have the opportunity for significant regional growth at 85th Street and I-29. With the 
construction of an exchange at this location, over 1,500 acres of land will be developable at a 
density unlike that seen in our regions to date. To accomplish this, we will need strong leadership 
to move the exchange forward. I am committed to putting that project into high gear and 
ensuring that the cities involved, the state agencies, and the private landowners come together 
and reach consensus to finally move this ahead. This project will increase tax growth for several 
jurisdictions in our region. 

On a residential level, I will ensure that sensory scan technology is more widely utilized, allowing 
our street department to proactively determine where to invest our infrastructure dollars in the 
roads that need it most. I also plan to assess the pothole notification and fill program, allowing 
residents to report pothole needs more quickly using texting and social media and engaging 
constituents with communication mediums they are regularly using.

2018

UPDATE FOR 2022: 
WHAT WE’VE ACCOMPLISHED 

 

Our administration has put a higher percentage of the city’s capital budget toward roads 
and streets than any time in recent history. This is just one of numerous key infrastructure 
accomplishments, including:

•  Strategic infrastructure investments in northwest Sioux Falls have been completed 
to help open the new Jefferson High School and also led to the record-setting economic 
development wins we have seen in Foundation Park.

•  Very early on in my administration, we began the process of securing support and funding 
for a massive wastewater expansion in Sioux Falls, including nearly doubling the existing 
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plant size, life station investments, pipeline, and other key elements. When this massive 
project is finally complete in 2026, it will ensure Sioux Falls wastewater needs are in place for 
decades to come. 

•  Working with city, state, and federal government partners as well as private landowners, the 
85th St Interchange Study and Economic Analysis is nearly complete pending final federal 
approval. This is a huge hurdle to complete for this critical project to keep moving forward.   

•  Our last two capital program budgets have dedicated a higher percentage of spending to 
roads and street work than any capital budget in recent history. Road quality is important 
to residents and despite the tough climate of South Dakota, we continue to be ranked as 
having a high quality road network by independent validators.

2018

WHERE WE ARE GOING

Massive infrastructure investments started in my first term will press forward in the next, 
including our wastewater plan expansion, Minnesota Ave. redevelopment work, downtown 
infrastructure investments for current and future projects, and more. Expect a continued 
focus on highways and streets in our community and the historic allocations we’ve made to 
strong roads to continue. Investment in public safety infrastructure will also press forward 
in the continuation of the new Public Safety Training Campus, a new Metro 9-11 facility, a 
likely southeast report to work location for Sioux Falls Police Department, and strategic 
capital investments in our existing and new fire stations that need both remodeling and new 
construction - primarily in the south of the city.  
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2018 5. WORKING WITH THE PRIVATE SECTOR, WE WILL 
CONTINUE TO GROW OUR DOWNTOWN INTO THE 
JEWEL OF THE MIDWEST.

The Sioux Falls community – public and private dollars – has invested millions of dollars in 
our downtown over the past decade. The result is a vibrant downtown that is a wonderful 
destination for citizens and visitors of our city, as well as a community of thousands of 
employees and residents. A strong downtown is the heart of a strong city. As we seek 
to continue growing our workforce and attract workers from across the region, having a 
downtown that is attractive as a place to work, live, eat, and find entertainment is essential - 
specifically with the younger generation of workers.

The downtown railyard redevelopment will be a defining project for our downtown. It is 
imperative that our city gets this project right and creates development opportunities that will 
provide spin-off sales tax revenue into the future. I plan to focus heavily on this project during 
my time as mayor to ensure this happens. In addition, ongoing support for the River Greenway, 
the new Levitt Shell project, and large scale commercial and residential developments 
downtown will be a hallmark of my administration. The spinoff development that has 
happened as a result of our city’s investment in the River Greenway is the type of downtown 
momentum we must sustain.

2018

UPDATE FOR 2022: 
WHAT WE’VE ACCOMPLISHED 

 

A strong downtown leads to a strong community. As a longtime downtown business owner 
and supporter of our downtown districts, we’ve made tremendous strides in advancing the 
workability and livability in our downtown, including:

•  Securing private dollars which, when coupled with city allocations, have restored and 
reopened the historic State Theatre in downtown Sioux Falls.

•  Working with private donors, we’ve secured gifts that have worked in concert with public 
sector dollars to open Kirby Dog Park, the soon to be developed Jacobson Plaza, and more.

•  Pro-business policies have created historic investment in our downtown in recent years. 
The Steel District, Cherapa II, and Railyard Flats are just a few examples of the hundreds of 
millions of dollars being invested in our downtown now and in the years ahead thanks to 
smart city planning, proper use of TIF, and a strong economy. This has also led to companies 
like Bancorp, First PREMIER Bank, MarketBeat, Eide Bailey and others making long term 
commitments to downtown headquarters for the future of their organizations. 

•  My office has advocated for and secured funding for phase 3 of the River Greenway 
project, leading to some of the previously mentioned private investments and creating even 
more destination locations in our downtown. 
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2018

WHERE WE ARE GOING

The people of Sioux Falls can expect a continued focus from me and my administration on 
investing in the core of our city. As I say often, show me a city with a dying downtown and I will 
show you a city that is dying. Our downtown is the heartbeat of Sioux Falls and spurs growth 
and development across this community. We will have much work to do in order to ensure 
the Steel District and Cherapa II projects stay on track to successful completion. We will also 
be working with the private sector to finalize land sales for the remaining railyard parcels, 
providing another shot of development energy to the area. Some of the investments I will be 
prioritizing in the next four years include:

•  6th Street Bridge Reconstruction

•  7th Street Cul-de-Sac and “gateway” to the Arc of Dreams

•  Phase 3 of the River Greenway

•  Continued Phillips Ave redevelopment from 9th Street to 6th Street

•  Working with the railroads, completing a dedicated whistle reduction zone for quieter 
crossings

•  Surface parking lot sales to maximize downtown development, increase taxable 
valuations, and help create needed housing unity

When we talk about the wins, we also have to talk about the challenges. The Village on the 
River parking ramp was a challenging project that awaited me when I took office and I remain 
committed to finding a solution that protects the taxpayer investment in the project and 
maximizes the site. 
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2018 6. WE WILL GET SERIOUS – AND CREATIVE –  
ABOUT  ATTRACTING WORKERS TO OUR CITY.

I love Sioux Falls and for a good reason – it is an amazing community full of incredible people 
and opportunities to thrive personally and professionally. I built a large marketing technology 
firm around creative strategies to recruit and retain a young workforce. Attracting people to 
relocate here and join the Sioux Falls workforce will require new and innovative strategies by 
both the public and private sectors. We will need to ensure that the city we are building is a city 
that is attractive to the new type of worker – one that is interested in arts, entertainment, quality 
of life, technology, education, professional development, and amenities. 

Using my years of experience in growing a technology agency with digital strategies, we will 
efficiently target prospective workforce pockets more effectively than ever before. In this way, we 
will champion Sioux Falls to the audiences that would be most receptive to it. These efforts are 
also critical to retain the younger members of our workforce in Sioux Falls rather than see them 
leave for larger cities in other states. 

2018

UPDATE FOR 2022: 
WHAT WE’VE ACCOMPLISHED 

 

Sioux Falls is experiencing history growth, and even with that growth finding the appropriate 
number of employees to fill the variety of jobs in our city proves to be an ongoing challenge. 
Key programmatic and financial investments in growing our regional workforce we’ve made 
include:

•  Realizing the power of our partnerships, we have increased funding to Southeast Tech and 
Forward Sioux Falls for workforce development in recent budget years and continue to rely 
on them heavily for their recruitment and pipeline development programs.

•  In 2021, I helped chair the Forward Sioux Falls campaign to bring in over $16 million 
to focus on moving Sioux Falls to the next level, much of which will focus around talent 
recruitment and attraction programs. 

•  In City Hall, we’ve created a 21st century government culture including casual dress, 
volunteer time off, employee engagement programs, leadership development curriculum, 
and enhanced benefit packages to not only compete with the private sector, but also to lead 
the way on what our private businesses need to do to continue to recruit and retain talent. 

•  In 2021, Sioux Falls experienced a record inbound population. Many factors account for this 
growth, but we cannot discount the city “climate” our administration has developed that 
has balanced the politics of a pandemic with a pragmatic approach to the economy and our 
residents’ rights to make their own decisions on their business, family, and education. 
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2018

WHERE WE ARE GOING

One of the more important things we can do to grow our workforce is to ensure the elements 
of this plan create an attractive and livable city that people want to move to, move back 
to, or stay in! That means investing in public safety, good infrastructure, road and street 
improvements, supporting our school districts, and ensuring our parks, arts and quality of life 
amenities remain strong. 

We will also continue to pursue, through partnerships with the Sioux Falls Development 
Foundation and others, modern digital recruitment strategies to target likely new residents. On 
a very targeted level, my administration led an effort to digitally target key law enforcement 
officers to fill open positions which has led us to being the closest we’ve been to full 
authorized strength on the Sioux Falls Police Department since I took office. It will be those 
sorts of creative solutions, coupled with building the most livable city in the country, that will 
bring the right people for the right positions to Sioux Falls.

Our own internal City of Sioux Falls leadership program - Onward - is a collaborative 
partnership with the USD Beacom School of Business and will be welcoming its fourth cohort 
in 2022. This program has been critical in not only elevating the next layer of leaders within 
city government, but also incubating ideas that have led to projects such as the Veteran’s Tiny 
Home community and a completely revamped city performance management system for staff. 
I’ll continue to support efforts like this both in and out of city government to ensure we give 
workers in our city a clear path for a successful career in Sioux Falls. 
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2018 7. CITY HALL WILL BE OPEN FOR BUSINESS

It is the role of the city to work closely with private developers and our neighborhoods to say, 
“How can we get this done to benefit Sioux Falls?” rather than, “Sell me on why this should be 
done.” Throughout the course of this campaign, I have heard how hard we have made doing 
business in Sioux Falls for commercial and residential developers, companies looking at moving 
to Sioux Falls, and outside organizations. Communities like Omaha, Sioux City, and Fargo are 
being aggressive on this front, and we must be, too. I am committed to having an administration 
that welcomes and encourages outside-the-box solutions to grow development opportunities, 
including providing incentives, TIFs, and creative land solutions, while still respecting our 
neighborhoods, parks, and quality of life.

Accommodating new businesses, growing existing companies, and creating homes for our growing 
citizenry will require responsible use of our land and financial resources to provide utilities. As 
mayor, I will not be the one to set up roadblocks. Rather, my administration will help map the 
course through consensus and transparency to sustainably grow and cultivate Sioux Falls.

2018

UPDATE FOR 2022: 
WHAT WE’VE ACCOMPLISHED 

 

Through a business focused approach to planning our city, we have created a booming 
economy that is leading to record-setting private sector investments. Some of our progress 
includes:

•  Strategically supported TIFs for Cherapa II, The Steel District, and Foundation Park 
which will lead to tens of millions of dollars in unrealized tax revenue in the long term and 
historic private investment and job creation in the short term. TIFs are a strong development 
tool and projects like these demonstrate how, when used properly in a pro-business 
administration, big things can happen. 

•  New policies, increased staffing levels, and technological advances in our Planning 
and Development Services Department such as online inspections are creating quicker 
permitting and inspection times, ensuring that contractors and developers can move 
projects through city government as efficiently as possible.

•  Developing strong relationships with our developer and contractor community has created 
a “can do” attitude of collaboration between the public and private sector and as a result, 
historic building permit numbers as detailed below. These growth numbers don’t happen by 
accident and have been part of our intentional strategy to “keep Sioux Falls investible.”
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2018

WHERE WE ARE GOING

Having spent nearly 20 years in the private sector before taking office, the residents of Sioux 
Falls can expect continued business-friendly policies and programs during my second term. 
That will involve recruiting businesses that will diversify our employment and pay scale base, 
while also ensuring we are prepared with the housing and workforce to fulfill the demand 
these positions will bring. I anticipate 2022 to be an even stronger year for building permits 
than our record-setting 2021 and accordingly, I plan to assess the staffing levels in our 
permitting engineering, and inspection teams to ensure we are keeping up with the market 
demand from developers. 

As our residents saw throughout the pandemic and still today, I will also be cautious of policies 
that can have unintended effects on our employment base and economy. Our pragmatic 
approach to the pandemic both at the city and state levels is what has positioned Sioux Falls 
in the strong economic spot we enjoy today. 
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2018 8. CITY HALL WILL BE TRANSPARENT

The core of any strong relationship is openness and honesty. Once either of those come into 
question, a relationship starts to lose trust. The same is true of the government’s relationship 
with its citizens. The more open and honest your government can be with the decisions they 
are making, the criteria with which we are making them, and the data and analysis we are using 
to help move Sioux Falls forward, the more trust we will gain with our citizenship. I have run 
my company for the past 10 years with an overtly transparent leadership style, and have seen 
firsthand how important this is for buy-in, trust, and cooperation with those you are leading. 
My promise to the citizens of Sioux Falls is an overtly transparent administration. To accomplish 
this, I’ll utilize digital media channels more effectively to communicate with citizens, provide 
communication where consumers expect to access it, and hold regular public input and Q&A 
sessions/briefings for both citizens and the media.2018

UPDATE FOR 2022: 
WHAT WE’VE ACCOMPLISHED 

 

As a mayor with a long career in marketing and communications, transparency with the public 
has been a key component in advancing our One Sioux Falls strategy. Some areas where we 
have improved this include::

•  My office is more connected directly to the residents than any other mayor in city history, 
with accessibility on Twitter, Facebook, Instagram, and LinkedIn leading to thousands of 
resident interactions each year. A dedicated mayor@siouxfalls.org email address was set up 
when I took office as well which has since led to a new and easy way for residents to contact 
my office with questions or concerns.

•  Every month since taking office, I have dedicated time for “Open Office Hours with the 
Mayor” which has led to hundreds of interactions with residents and ensuring a transparent 
office that is open to everyone. These meetings have brought residents into my office to 
discuss everything from human trafficking concerns to language translation services to 
traffic flow ideas. 

•  Strong media relations has been a focus in our administration, which has included several 
media roundtables to ensure our office is providing the media the information they need in 
timely and relevant ways. You will be hard pressed to find a reporter or media outlet that is 
not provided relevant and timely information when it is asked for. 

•  The release of this document, and clearly laying out priorities as well as areas where we 
can improve, is creating a level of transparency with our administration and the public on the 
direction my office will seek to go in the years ahead.  
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•  I’ve worked very hard to improve the decorum and pace of City Council meetings while 
still expanding public input opportunities. Our meetings today are much more efficient in 
conducting the business of the city and bringing a professionalism that was previously 
beginning to wane. 

2018

WHERE WE ARE GOING

My desire to remain one of the most accessible mayors in the history of our city will continue in 
the years ahead with innovative uses of social media and communications to ensure residents 
have numerous channels by which to communicate with City Hall. I also plan to continue 
to explore the efficiency of city meetings and make changes as appropriate to ensure they 
remain professional, productive, and transparent.  

The media remains a strong ally of our office and the role they play in keeping our residents 
informed has been highlighted during the pandemic. In the years ahead, we will continue with 
our commitment to always respond to all media inquiries in a timely manner, conduct open 
and honest conversations with media leaders in our market, and ensure that residents are 
communicated with responsibly. While we may not always agree on the topics or the approach, 
we will always agree that keeping our residents properly informed is a joint responsibility we 
take seriously. 
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2018 9. WE WILL ADDRESS OUR TIGHTENING BUDGET 
ISSUES WITH CREATIVE SOLUTIONS.

The next several years of our city budget will be a challenge. We are facing sluggish sales tax 
revenues, which don’t show any immediate sign of rebounding. This is compounded by the 
increasing staff and operational costs of our departments to properly service a growing city. 
When faced with this situation, there are two solutions: grow revenue and cut expenses. I 
will help grow revenue for the city by working hard to support organizations like the Chamber 
of Commerce, the Convention & Visitors Bureau, Downtown Sioux Falls, the South Dakota 
Department of Tourism, and others in order to attract large events, conferences, sports 
tournaments, and other activities that can provide a strong economic boost to our economy. I 
will also look at every departmental budget with fresh eyes, determining what opportunities for 
efficiencies may exist without sacrificing the work and services needed to maintain our quality of 
life and support our growth.2018

UPDATE FOR 2022: 
WHAT WE’VE ACCOMPLISHED 

 

When taking office in 2018, we immediately began addressing what opportunities existed 
to create efficiencies based on the economic outlook. Fast forward to today and strong city 
planning, smart economic policies during the pandemic, and a pro-business approach in City 
Hall has led to the strongest economy in city history. We paid down millions of dollars in 
debt early in 2020 and 2021. As we move into 2022, Sioux Falls will have the lowest total 
outstanding debt we have seen in the last decade. Because of this and a variety of other 
factors, as of the last bond rating in 2020 the City of Sioux Falls carries an ‘Aa2’ sales tax bond 
rating from Moody’s - just one level below the highest achievable Aaa rating. 
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2018

WHERE WE ARE GOING

Fiscal responsibility and smart spending amid our record growth will continue to be key in the 
next four years. Prudent debt management has been important as we anticipate a large debt 
increase in the years ahead as we draw on our state revolving loan fund dollars to support our 
historic wastewater network expansion. That being said, I don’t anticipate any change to the 
city’s bond rating with continued smart financial management which will ensure the taxpayers 
will continue to get only the most favorable rates for projects like the pending aquatics bond 
and other city needs.

In spite of the challenging times we have experienced over the past several years, with 
prudent fiscal planning, we have been able to maintain and exceed our target level for 
reserves, ensuring that we are able to continue providing quality services to residents while 
also being able to make critical, one-time investments in infrastructure and quality of life 
projects that will promote economic growth and make Sioux Falls an even better place to live 
and raise a family. Expect more of that sort of fiscally responsible policy to continue in my 
second term as mayor.
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2018 10. WE WILL CREATE LARGE WINS IN ECONOMIC 
DEVELOPMENT AND BUILD A REPUTATION AS AN 
ENTREPRENEURIAL HUB IN THE MIDWEST.

It’s time for Sioux Falls to get aggressive with economic development. For the last several 
years, we have not been able to attract large employers and companies to Sioux Falls due to a 
variety of factors and market conditions. Some of these factors are well within our control. 

I have spent my entire career marketing, selling, and promoting services for companies all over 
the world. In Sioux Falls, we have a special city that nearly sells itself! I look forward to being 
the lead cheerleader for this city and ensuring that businesses around the country put Sioux 
Falls, South Dakota, on their shortlist for expansion and relocation of high-paying, stable jobs 
for the citizens of our community. This will include continued support of the USD Discovery 
District and the innovation and growth that this development has the potential to spur.

Finally, as a leading entrepreneurial voice in our community, I have demonstrated the potential 
impact that a small business can have in Sioux Falls. In only 10 years, my company has a 
seven-figure annual payroll, and we have created opportunities for nearly 40 families in our 
city. I also serve as the Board Chair for the Zeal Center of Entrepreneurship and am continually 
blown away by the impact that startups in our facility are having on our city, state, and region. 
Economic wins on a large scale are important, but I will fight hard for the entrepreneurs and 
startups in our community to ensure we have the infrastructure and services to support them 
as they create jobs, opportunities, and innovation in Sioux Falls.  

2018

UPDATE FOR 2022: 
WHAT WE’VE ACCOMPLISHED 

 

“Public Entrepreneurship” - it’s a term I have used frequently during my term to bring 
entrepreneurial principles to City Hall and also, to ensure our community as a whole 
embraces an entrepreneur mindset. To date, here are some of the examples we’ve pushed 
entrepreneurship both in and out of City government:

•  Recently, my office helped lead the efforts to secure a downtown location for Startup 
Sioux Falls. This will help further foster the entrepreneurial ecosystem in Sioux Falls we 
are building and create more energy around the startup community and our downtown, 
while also freeing up the previous Startup Sioux Falls space for key higher-ed needs on the 
Southeast Technical College campus.   

•  Businesses are moving to, and expanding in, Sioux Falls because of the pro-business and 
entrepreneur friendly climate we have fostered over the past four years. Ask nearly any 
business what sort of year they had in 2021, and many will rave about the strong economy 
and record setting numbers they have produced. While there are certainly exceptions to that, 
my goal is to continue to ensure the private sector stays strong through smart public sector 
policies and decisions. We must never take for granted how important it is to have a mayor 
who understands the nuances of the market and how to retain and attract business.  
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2018

WHERE WE ARE GOING

Over a decade in the making, we will complete the transition for Startup Sioux Falls to their 
new downtown campus and create new energy and opportunities without our entrepreneurial 
community. Projects like the USD Discovery District and strategic projects with higher ed 
partners will lead new industries and opportunities for our city.

Having talked for many years about the opportunity we have with cyber technology, we will 
now be acting on that opportunity with our Cyber Innovation Park collaboration with DSU. 
This is one of the most historic technology partnerships in the history of our state and will 
springboard Sioux Falls into another level in terms of job diversification and national visibility. 
I anticipate playing a very involved role in ensuring this project is a huge success for DSU, the 
State of South Dakota, and the residents of our city. 
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2018 11. WE WILL NOT JUST TALK ABOUT AFFORDABLE 
HOUSING NEEDS. WE WILL ACT.

For almost two years, I worked closely with a homeless man in Sioux Falls; we navigated the 
systems available to those in need, including programs available for affordable housing. It was a 
confusing and frustrating process that ultimately led me to realize we don’t have the adequate 
supply or systems in place to properly service the affordable housing needs in our community. 

We have private developers who are ready to step up with affordable housing solutions for our 
community, but it will require the city to be a champion for the cause in order to ensure that 
adequate housing opportunities exist for all of our citizens. Even though the profit margins 
aren’t huge in affordable housing, the city also needs to help make it attractive for developers to 
build, maintain, and offer affordable housing options because every member of our community 
deserves a safe place to call home within their budget.

2018

UPDATE FOR 2022: 
WHAT WE’VE ACCOMPLISHED 

 

Housing is one of the core tenants of the One Sioux Falls framework and will be even more 
important in my second term as mayor. While the solutions to increasing housing availability 
are many and complex, some of our progress can be best seen in looking at wins in key 
categories below. 

•  As the population of Sioux Falls continues to increase, a foundational part of my 
administration’s work in addressing our evolving housing needs has been a continued 
emphasis on finding innovative ways to streamline the permitting and inspection processes 
for our industry partners. In 2021 we added staff to expedite the plan review process. 
In addition, through the use of technology we were able to perform over 4,000 virtual 
inspections, saving both contractors and our staff valuable time in moving construction 
projects forward.

•  My administration is partnering with the Veterans Community Project to build the first tiny-
home development in Sioux Falls. This development will serve homeless veterans and phase 
I of construction is expected to begin this year.  

•  In collaboration with our City Council, our team developed a 2026 Housing Action Plan to 
guide our future investments, partnerships and policy revisions. This plan was unanimously 
approved by resolution of our City Council.  

•  My administration believes in protecting neighborhood vitality. In May of 2021, we took a 
critical step in advancing this work by creating the Neighborhood Revitalization Division in 
our Planning and Development Services Department. This team is critical to ensuring we 
keep our community investible.  
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•  The City completed a sanitary sewer study for future development of 9,400 acres of land 
southeast of Sioux Falls and is studying approximately 32,000 acres of developable land 
west of the city limits.” “The first project on the west side of Sioux Falls is currently under 
design will open roughly 1,200 acres of developable land and be completed in 2023.”

•  I have empowered our team to leverage non-profit partner relationships to build new 
homes and move existing homes within Sioux Falls. Importance of data in assessing the 
gaps in housing through completion of a new Housing Needs Assessment from Augustana 
University. 
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2018

WHERE WE ARE GOING

A fundamental responsibility of local government is in making foundational investments in 
infrastructure that produce available land for the development and construction of all types of 
housing.  As our community continues to experience such remarkable population growth and 
our housing needs evolve, we will continue making strategic investments into infrastructure 
for both new construction and redevelopment purposes. This will provide our private sector 
and non-profit partners resources they need to continue meeting the demands of our 
workforce growth. Additionally, our team will continue to execute on the action items within 
the 2026 Housing Action Plan, including working to maximize public sector investments by 
promoting and incentivizing greater density along arterial roadways and expanding financing 
programs that promote the rehabilitation of existing single family homes. Most importantly, we 
will continue to evaluate housing needs and discuss gaps at a community wide scale in order 
to bring innovative solutions forward with trusted partners.   
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2018 12. WE WILL MAINTAIN THE QUALITY OF LIFE 
SERVICES, FACILITIES, AND PROGRAMS THAT ALL 
OF OUR CITIZENS CAN ENJOY.

Sioux Falls is an extraordinary place to live, work, and raise a family. We have schools, 
universities, amazing facilities, a breathtaking bike trail, and a park system that is the envy of our 
peer cities. Sioux Falls is consistently recognized nationally as a top city to live, raise a family, 
and retire. Despite some of the challenges we face as a city, I am firmly committed to ensuring 
that those challenges don’t weaken the strides we have made and the greatness and amazing 
quality of life that is Sioux Falls. 

2018

UPDATE FOR 2022: 
WHAT WE’VE ACCOMPLISHED 

 

Our administration has brought forward a variety of collaborative solutions - many of which 
involve public-private partnerships - to ensure ALL residents of Sioux Falls have equitable 
opportunities to live their best lives. 

•  We are building a city where a record number of people are relocating to (or, moving back 
to) to live and work. A key part of that momentum is due to the safety that this community 
continues to enjoy. As our population grows, I will stay laser-focused on ensuring our law 
enforcement professionals and first responders are properly staffed and equipped to 
ensure our residents feel safe living in Sioux Falls. 

•  To help ensure this, my administration championed the $50 million bonding package 
for the new Metro 9-11 Dispatch Center and Public Safety Training Campus. 

•  Working with SFPD leadership and state partners, we launched the first ever Sioux 
Falls Police Training Academy to ensure our cadets are trained as quickly but 
thoroughly as possible. 

•  Supporting public safety at all levels, we have recruited officers from across the 
country to join the climate (and I am not talking about the weather) of Sioux Falls and 
the Sioux Falls Police Department.

•  After years of pushing it off, we shifted spending priorities to ensure Fire Station 12 
could be built for our growing east side. This has created improved call response 
times and a safer community for our east Sioux Falls residents. 

•  We opened the first ever report-to-work location for officers in southwest Sioux 
Falls, creating more efficient shift changes and reducing strain on the main law 
enforcement campus.

•  A public private partnership that will bear fruit for years to come is the investment we made 
with the Sioux Falls YMCA, allocating American Rescue Plan Act (ARPA) dollars to help them 
provide expanded free and reduced costs after school programming to our youth.
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•  Historic parks and quality of life investments have been made across the city to ensure 
all families can enjoy the great outdoors in Sioux Falls. This includes a new chairlift at Great 
Bear, investments in the new Sioux Falls Skatepark, the largest outdoor tennis complex 
in Sioux Falls to be built at Tomar Park, investment in expanding the Mary Jo Wegner 
Arboretum, bike trail spurs and additions across the city, expansion and investments in 
Hayward Park, new commitments to the Great Plains Zoo for expanded exhibits and campus 
improvements, a commitment to the Dakota Butterfly House and Aquarium to help grow 
their education and reach in our region, a Falls Park master plan project that will help us 
reimagine the future of our namesake park, and much more. 

•  Our current Sustainability and Climate Action plan is being developed to address the roles 
that we as a City plan in reducing our carbon footprint, creating more sustainable business 
practices, and modeling the way for what we expect from our corporate and individual 
citizens in Sioux Falls. Investing in the city’s first electric fleet vehicle, using soybean oil for 
street overlays, low impact development pilots, continued water quality work on the Big 
Sioux - these are just a few of the early examples of initiatives we plan to grow. 

•  Having an extensive background in marketing, I understand the power of branding and 
visual identity. My office helped champion the formal adoption of the Sioux Falls city flag 
via resolution, which has seen widespread adoption across the community and united 
us through a common identity. I also helped lead the effort to create a shared brand 
between the City of Sioux Falls, Chamber of Commerce, Sioux Falls Development Foundation, 
Experience Sioux Falls, and Forward Sioux Falls. This has created visual unity between our 
organizations, showcasing our collaborative approach to moving our city and region ahead. 

2018

WHERE WE ARE GOING

One of the most important elements in workforce retention and attraction is ensuring the city 
you are selling is sellable! Quality of life investments in our parks, libraries, public safety, and 
more will continue to ensure that young people will stay here, those who have left will come 
back, and those who are new to Sioux Falls will never want to leave. This work will also include 
expansion of our climate resilience work with the significant expansion of electric vehicle 
charging stations, growth in the City of Sioux Falls electric vehicle fleet, carbon emission 
reduction plans, and more.

Our huge investment in the Denny Sanford PREMIER Center and the entire events center 
complex will be maximized by re-starting the Events Campus Task Force work that began 
pre-COVID. We are seeing the demand for events increase and will again get serious about 
determining what the future amenities and make-up of that campus should look like to 
maximize usage and also create revenue.

In the next four years, some key quality of life projects will include the continued expansion 
of our out-of-school collaborations with the Sioux Falls School District, an aquatics bond for 
new and improved pools, a new clubhouse at Elmwood golf course, execution of our Falls 
Park master plan, the potential development of a large scale community center(s) for all ages, 
and many other investments to help ensure our city is one where workforce and community 
members want to live, work, and play!
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