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Commentary | Esther 3 
	

 
Text: Esther 3  
 
 
Context of the book / letter / Gospel: Esther has been brought to the throne to rescue her people 
from destruction. 
 
Main Idea of The Text: Haman hatches his evil plan to destroy the Jews.  
 
Exegetical Outline of The Text  
 

I. Haman’s Promotion – vv. 1-4. 
II. Haman’s Plan to Kill the Jews – vv. 5-7. 
III. Haman’s Request to Kill the Jews – vv. 8-9. 
IV. The King’s Permission to Kill the Jews – vv. 10-11. 
V. The King’s Proclamation to Kill the Jews – vv. 12-15.  

 
Verse by verse commentary:  
 

After all this took place, King Ahasuerus honored Haman, son of Hammedatha the 
Agagite. He promoted him in rank and gave him a higher position than all the other 
officials. 2 The entire royal staff at the King’s Gate bowed down and paid homage to Haman, 
because the king had commanded this to be done for him. But Mordecai would not bow down 
or pay homage. 3 The members of the royal staff at the King’s Gate asked Mordecai, “Why are 
you disobeying the king’s command?” 4 When they had warned him day after day and he still 
would not listen to them, they told Haman in order to see if Mordecai’s actions would be 
tolerated, since he had told them he was a Jew. – vv. 1-4. 

 It has been suggested that Haman was a descendant of King Agag, the Amalekite king 
whom Saul refused to kill (cf. 1 Sam. 15:8).  However, Walvoord and Zuck note that this is 
unlikely.  They give archaeological evidence that there indeed was a province in the land of 
Persia called Agag, which is more likely the reference made here.i  Therefore, the name is simply 
a local name which has nothing to do with the past sins of Israel.ii Others like Dr. Wiersbe 
wrestle with the possibility, and give good reason to why he hated the Jews—God had declared 
war on the Amalekites and wanted their name to be destroyed from the face of the earth.iii 

 Scholars debate on whether Haman was simply being granted respect or was he actually 
being granted worship. This person who didn’t even allow his daughter to tell people she was a 
Jew was now using his Jewish heritage as an excuse for not bowing down to Mordecai.iv Some 
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scholars genuinely believe he had chosen to not respect him because it would look like he was 
worshipping a man and not worshipping God. It appears that King Ahasuerus expected men to 
worship Haman, but Mordecai would have no part in that.v Dr. Wiersbe suggests that he believed 
giving homage to Haman was a violation of the second commandment.vi Furthermore, he points 
back to the theory that Haman was an Amalekite, although many scholars disagree.  He states 
that Mordecai’s obedience to God should be compared to the disobedience of Saul.  Saul lost his 
crown because of the way he handled the Amalekites, while Mordecai would eventually gain one 
and be a leader in the land of Persia (cf. Est. 8:15).vii 

 

When Haman saw that Mordecai was not bowing down or paying him homage, he was filled 
with rage. 6 And when he learned of Mordecai’s ethnic identity, it seemed repugnant to 
Haman to do away with[a]Mordecai alone. He planned to destroy all of Mordecai’s people, the 
Jews, throughout Ahasuerus’s kingdom. In the first month, the month of Nisan, in King 
Ahasuerus’s twelfth year, the Pur—that is, the lot—was cast before Haman for each day in 
each month, and it fell on the twelfth month, the month Adar. – vv. 5-7. 

Ahasuerus ruled over the entire known world at the time, except for the Greeks that he 
couldn’t seem to defeat.  Therefore, if Haman’s plan had been carried out, the entire Jewish 
nation would have been destroyed, not just the ones living in exile in Persia. The ones who had 
been obedient and had returned to Jerusalem were also in danger.viii Walvoord and Zuck note as 
follows concerning God’s work in these circumstances: 

A massive execution of thousands of Jews would thwart God’s program. However, God 
cannot be thwarted (cf. Job 42:2). He can overturn man’s diabolical efforts, sometimes 
by miraculous acts, and sometimes through seeming acts of happenstance…. God is 
always working on behalf of his people.ix 

 The author then reveals how Haman chose the date to destroy the Jews.  He used the 
process of the casting of lots, or dice. The Bayblonian word is pur.  The way the lot fell, the 
Jewish people had almost a year to prepare themselves for this attack on their nation.x  The 
Jewish people observe the Feast of Purim to this day to celebrate the destruction of Haman’s evil 
plan.  The word pur is where the name of the feast comes from.xi Scholars tell us the people of 
Persia were very superstitious. Haman was casting the dice to determine the fate of the Jews.  
But he didn’t know God was in charge.  The lots chose the month, which was the twelfth month, 
which would be in the range of February-March for the Roman calendar. It was nearly a year 
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from the time he cast the dice.xii  God’s timing gives Mordecai and Esther time to act and subvert 
his plan.xiii 

 

8 Then Haman informed King Ahasuerus, “There is one ethnic group, scattered throughout 
the peoples in every province of your kingdom, keeping themselves separate. Their laws are 
different from everyone else’s and they do not obey the king’s laws. It is not in the king’s best 
interest to tolerate them. 9 If the king approves, let an order be drawn up authorizing their 
destruction, and I will pay 375 tons of silver to[b] the officials for deposit in the royal treasury.” 
vv. 8-9.  

Haman makes his plea to the king by starting out with the truth, and then ending it with a 
bold-faced lie. He aligned all of the Jews with the defiance of Mordecai.xiv Dr. Wiersbe points 
out that Jeremiah encouraged the nation of Israel to obey the laws of their “host” country (cf. Jer. 
29:4-7), and Biblical evidence supports they did as he asked. If the Jews had been flagrantly 
disobedient, the king should have picked up on that by now.xv 

He bribed the king with money, as most likely, his military campaign against the Greeks 
had depleted the royal treasury.  Historians record that this amount of money would have been 
over half of the annual income of the Persian Empire.xvi  However, the king appears to have 
refused the offer in the way the versed is phrased, but allowed Haman to do as he wished (v. 11). 
Some suggest he wondered how Haman had acquired the money, and thought his dealings to be 
underhanded. xvii 

 

The king removed his signet ring from his finger and gave it to Haman son of Hammedatha 
the Agagite, the enemy of the Jewish people.11 Then the king told Haman, “The money and 
people are given to you to do with as you see fit.” – vv. 9-11. 

 Nevertheless, the king used his signet ring to make the decree official. With this seal, the 
king is able to make Haman’s request a royal declaration.  The signet ring was impressioned into 
clay and then placed onto a document to show that it comes with royal authority.xviii  Just like his 
actions with Vashti, he jumped to conclusions and acted rashly. This would be another decision 
he would regret later.xix 

 The text of the book of Esther refers to Haman as “the Jew’s enemy” five times.  Here 
begins the identification. The king allows Haman to do what he wants, but of course, he has no 
idea the peril he has permitted to his beloved queen.xx 
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The royal scribes were summoned on the thirteenth day of the first month, and the order was 
written exactly as Haman commanded. It was intended for the royal satraps, the governors of 
each of the provinces, and the officials of each ethnic group and written for each province in 
its own script and to each ethnic group in its own language. It was written in the name of King 
Ahasuerus and sealed with the royal signet ring.13 Letters were sent by couriers to each of the 
royal provinces telling the officials to destroy, kill, and annihilate all the Jewish people—
young and old, women and children—and plunder their possessions on a single day,the 
thirteenth day of Adar, the twelfth month.[c] 14 A copy of the text, issued as law throughout every 
province, was distributed to all the peoples so that they might get ready for that day. 15 The 
couriers left, spurred on by royal command, and the law was issued in the fortress of 
Susa. The king and Haman sat down to drink, while the city of Susa was in confusion.—vv. 
12-15. 

 The royal proclamation was sent out to every province in the land of Persia, and properly 
translated into every language spoken by the people of the land.  This ancient “Pony Express” 
system was the same used to announce the deposing of Queen Vashti (cf. 1:22). It was sent out 
around March 474 B.C. They were not only allowed to kill the Jews, but they could also seize 
any property they had obtained. xxi 

 Dr. Wiersbe notes that the Jews were getting ready to celebrate Passover at this time. 
They had no idea of the threat that was coming. Haman made sure that the messengers acted 
quickly because he didn’t want the king to change his mind because the laws of the Medes and 
Persians could not be altered (cf. Est. 1:10; 8:8; Dan. 6:8).xxii 

 The people of the land of Persia were in a panic! Something of this magnitude had never 
been done before! What on earth possessed the king to make such a rash decision?  Even a nation 
that was used to such brutality was in a state of confusion because of the magnitude of this mass 
execution of a people group. This proclamation was indeed the hate crime of all hate crimes!xxiii 

 And what did Haman do after he put his evil plan in action? He sat down and drank with 
the king! He had a party! But God wasn’t fooled! He was in charge, and He had his players, 
Mordecai and Esther in place, and they would accomplish His will and save their people.xxiv 
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Theological Application: 
 
 Teaching Aim and Objectives 
 
 In our text, we see how Mordecai’s obedience to God leads to a great act of persecution 
against God’s people.  Nevertheless, God is always working to bring about His plans, and He 
would not allow His people to be destroyed.  We see the wickedness and pride of Haman and the 
rash and unbridled behavior of King Ahasuerus, which put his wife in great danger.  As we 
observe the characters of this chapter, let’s consider the following principles of application to our 
lives: 
 

1. Mordecai chooses to obey God rather than man. 
2. Haman was used by Satan in an attempt to wipe God’s people from the earth. 
3. We must think before we act. 
4. We must spread the Good News of the Gospel as quickly as this news of 

destruction spread throughout the land of Persia. 
 
Walking Points 
 

1. Mordecai chooses to obey God rather than men. 
 

Read Ex. 20:3-4. Refer to Dan. 3. 
 
We know that God is never mentioned in the book.  However, His followers are named in 

the book.  People who knew about the Jewish faith would understand they believed in One God, 
who alone was to be worshipped.  If God told us that we shouldn’t bow to idols and make them 
gods, He surely didn’t want us to bow to other people. After all, the image which Shadrach,  
Meschach and Abednego refused to bow down to represented King Nebuchadnezzar.  

 
Think About It: What is hindering your worship of God? Are there things in your life 

that are more important than your time with the Lord? Are the important people in your life more 
important than God? Do you allow family, friends, specifically, your spouse or your children, 
come before your relationship with Christ?  Do social media, hobbies, and even your job get in 
the way of your walk with the Lord?  Mordecai’s obedience should be an example to all of us.  
Nothing or no one should ever get in the way of our walk with Christ. 
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2. Haman was used by Satan in an attempt to wipe God’s people from the earth. 
 

The Jewish people have been targets of persecution for centuries.  Satan knew then that the 
Jewish people would bring about the birth of Jesus Christ, the Savior of the world, and he was 
doing all he could to stop it. Haman hated Mordecai so much, that he wanted to not just punish 
Mordecai, but his entire people group.  So did Adolf Hitler in the days of World War II, and so 
do militant Muslims today.  

 
Read Gen. 12:1-3.  
 
Think About It: The Jewish nation has faced persecution and attempts at extermination 

throughout their history.  But always, God had a plan of preservation.  Today, the Jewish nation 
is filled with people who do not know God, and need to know their Jesus Christ is their Messiah.  

 
 
  
Do you pray for the nation of Israel? God has raised up ministries to the Jews like Jews for 

Jesus, Friends of Israel Gospel Ministry, and our own Christian Ministry to Israel.  The Bible 
tells us the Gospel is indeed “To the Jew first” (cf. Rom. 1:16). Pray for the Jewish community 
of Chattanooga and for the nation of Israel as it is constantly under attack by militant Muslims 
who wish to wipe the nation off of the face of the earth. Pray for those who work with Jews 
around the world to help them know Yeshua, Jesus, their Messiah. 

 
3. We must think before we act. 

 
King Xerxes did it again! He acted rashly. He didn’t do his research. He assumed that Haman 

really had the best interests of the kingdom in mind. But really, how many times do we act 
before we check things out.  So often, we assume things about people that are not true. As 
believers, let’s not be guilty of acting before we know all of the facts and “putting our foot in our 
mouths.” 

 
Read Proverbs 18:13. 
 
Think About It: Honestly, before we pass judgment on the king, let’s honestly ask 

ourselves. Would we do the same thing?  For one thing, with our friends, we want to believe 
them. Haman had such an ulterior motive, but he painted his picture with such a precise brush.  
He knew exactly what to say to convince the king that he would be doing the right thing.  Have 
we let people influence us to the point that we trust them so much that we aren’t willing to check 
to make sure they are telling us the whole story?  We have to know there are two sides to every 
story, and the king did not seek out the other side.  He trusted one side alone.  Let’s get all of the 
facts before we act on something.  We could damage our friendships with someone for years if 
we assume something that is not true.  
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4. We must spread the Good News of the Gospel as quickly as this news of destruction 
spread throughout the land of Persia. 

 
Read Matt. 28:19-20; Rom. 10:11-15. 
 
 Dr. Wiersbe made a great point in his book: “If, in an ancient kingdom, a message of bad 

news could be so quickly prepared, translated and distributed, why does it take the church so 
long to disseminate the good news of salvation through Jesus Christ?”xxv 

 
Think About It: The answer is that the messengers aren’t doing their job.  We aren’t sharing 

like we should. How are you sharing the Gospel with those around you?  Who do you need to 
share it with today? We have a message of hope in the midst of despair.  We have a message of 
freedom in the midst of a world in bondage of sin.  Let’s get out and share that message with 
others! 
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