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December 2017

Introduction
WORKSHOP OBJECTIVES
The overall objective of the first community workshop for the Carson General Plan Update was to
engage the community in a discussion about existing conditions and the future of the city.
The objective was achieved through a presentation detailing the purpose of the Carson General
Plan, an informational board about the historical development of the city, and six (6) interactive
stations on various topics, including a visioning activity. In addition, workshop attendants were
greeted with a mapping exercise. Additional detail about each of these activities is provided below.

WORKSHOP PARTICIPATION
The workshop attracted participants from different communities and interests throughout Carson.
Approximately 30 participants came to the workshop reflecting an interest in shaping the future of
their city.
The workshop was hosted by the City of Carson in collaboration with Dyett & Bhatia (D&B) and
Lee Andrews Group (LA Group).

Workshop Program
The workshop agenda is presented in Annex I. The workshop program included:
•

Introductory Mapping Activity. Prior to entering the workshop, participants were given
the opportunity to identify areas in the Planning Area they liked and areas they would like
to see change. This activity was used as a “warm-up” to get people thinking about the
possibilities for Carson’s future. The completed map is provided in Annex II.

•

Carson General Plan Overview. After the City of Carson’s Senior Planner welcomed
participants to the workshop, Elizabeth Blanton from D&B reviewed the purpose of the
General Plan and detailed the process and schedule for the General Plan Update. The
presentation is provided in Annex III.

•

Planning Stations. Participants had the opportunity prior to the commencement of the
program to review each station and begin thinking about the questions posed. After the
presentation, they were invited to fill out post it notes with their responses and/or text
them. The results from each station are presented in the following section.
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Station Results
CARSON 2040 VISION
Attendees had the opportunity to showcase their creativity by creating a magazine headline and
cover describing Carson in the year 2040. Using magazines and art supplies, participants not only
created magazine covers but had engaging conversations with one another on what they wanted
their community to become in the future. Magazine covers developed by participants are shown
below.
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LAND USE
At the land use station, participants were shown a map of existing land uses within the Planning
Area and asked the following questions:
What types of land uses (housing, office, industrial, parks, etc.) would you like to see in Carson
in 20 years?
Green Space

Housing/Density

Medical

Other

•
•

•
•
•

•
•

•

Green space
Parks and open
space
We want our
community to look
like Orange County.
More trees,
beautiful entry ways,
and landscaping.

•

•

•
•

Affordable housing
Affordable housing
Rehabilitation
housing
Need to control our
density. Need single
family homes. Avoid
overcrowding (traffic,
disagreements with
neighbors, parking).
Residential land use
Housing for
rehabilitated citizens

More medical clinics
Hospital with
emergency care

Mall

Do you like the new development along Carson Street? What attributes of Carson Street (if any)
should be continued elsewhere in Carson?
•

No, due to traffic issues

•

Improve Avalon Blvd, 223rd Street, and Main Street

•

Assist small businesses and improve their facades
Land Use
Station
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TRANSPORTATION
At the transportation station, participants were shown photos of various transportation modes in
Carson and maps of bicycle facilities, transit routes, truck routes, and truck parking. Participants
had the opportunity to answer the following questions:
How do you see yourself getting around Carson in 20 years?
Public Transportation

Bicycles/Pedestrians

Cars/Trucks

•
•

•
•

•
•

Shuttle to Blue Line
Electric buses

Bike paths
Walking routes

Fewer trucks
Improve the roadway at
91 freeway

What transportation improvements should the General Plan prioritize?
Public Transportation

Bicycles/Pedestrians

Cars/Trucks

•
•
•

•
•
•
•

•

•
•
•

Add more bus lines
Bus routes are not clear
Torrance Transit – direct
link to airport
Carson Transit should
operate on Sundays
Bus service not
promoted
Better bus shuttles

Rental bikes
Bike paths
More bike paths
More benches

•
•
•

Speed limit signs are
blocked by big trees
Not enough signs posted
Redevelop traffic routes
More electric vehicle
charging stations

Transportation
Station
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PARKS/COMMUNITY HEALTH
At the parks/community health station, participants were shown a map of the Planning Area’s
existing parks and schools and had the opportunity to answer the following questions:
How can parks and recreational facilities be improved?
Park Types

Park Amenities/Services

Other

•
•
•
•
•
•
•
•

•
•
•
•

•

Dog park
Dog park
Access to dog parks
Skate parks
Frisbee and golf course
Water park
Green space
More parks

•
•
•

Bike trails
Manmade lake
More amenities in parks
Boys and Girls Club,
North
Bike paths
Green space
Community theatre

•

•

Calas Park – Trim trees in
front of building for more
lighting at night
Improve Victoria Park –
swimming pool, walking
path
More staffing support for
recreational centers and
programs

Which topics related to community health (such as access to healthy food, access to parks and
schools, promoting walking and biking, etc.) Will be most important to address over the next
20 years?
Healthy Lifestyle

Healthy Food

•
•

•
•

•
•
•

Bike paths
Bike, jogging, walking path along the
water conservation path
Walking path – 20 feet wide
CycLAVia type events
Hospital

•

Whole Foods and Trader Joe’s
Whole Foods, Sprouts, or stores with
healthy choices
Farmers markets here in City Hall

Parks/Community
Health Station
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ECONOMIC DEVELOPMENT
At the economic development station, participants were shown photos of various commercial uses
in the Planning Area. Participants had the opportunity to answer the following questions:
What types of jobs and businesses would you like to see in Carson in 20 years?
Education

Retail/Food

Other

•
•

•
•
•
•
•

•
•
•
•

Education
Local community college

Anchor stores at the mall
Chipotle or similar
Top grocery stores
Top restaurants
Kid friendly restaurant
with entertainment

More job fairs
Bowling alley
Amusement parks
Travel agency

What should the General Plan’s top priorities for economic development be?
Housing

Business Development

Healthcare

Other

•

•

•
•

•
•
•

•
•
•

Single family
homes
Mixed use
developments
Affordable
housing
Programs and
facilities for the
homeless

•

•

Support
enhancement of
small businesses
Help small
businesses remain
viable and
competitive
Organize different
BIDs

Modern hospital
Hospital

•

More job fairs
Museums
Trader Joe’s in
the old Sears
building
Arts &
Performance
Center

Economic
Development
Station
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ENVIRONMENTAL ISSUES/SUSTAINABILITY
At the environmental issues/sustainability station, participants were shown photos of various
sustainability and conservation strategies and had the opportunity to answer the following
questions:
Which of the following topics will be most important to address over the next 20 years?
Topics

Votes

Energy efficiency

1

Green buildings

0

Water conservation

1

Greenhouse gas emissions

0

Environmental remediation

2

Recycling and composting

1

Solar panels

3

Drought tolerant landscaping

1

Are there any other topics related to the environment and sustainability that the General Plan
should prioritize?
Solar

Other

•
•
•

•
•

Solar panels
Solar panels
Require new manufacturing and
community buildings to have solar panels

Energy efficiency
Resurface streets on Fairman Drive

Environmental
Issues/Sustainability
Station
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Annex I – Program Agenda
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Annex II – Responses from Mapping Activity
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Annex III – Presentation
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1. Agenda
1. Welcome
2. Project Overview
3. Activity Stations
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2. Project Overview

2
CARSON
4
O

§ What is the General Plan?
– 20 year framework for the city’s future
– Informs current and future decision makers about:
• Where Carson has been
• Where Carson is today
• Where Carson wants to go and how to get there

2. Project Overview
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§ Carson’s updated General Plan will:
– Serve as the guide for future growth
– Identify the city’s assets and challenges
– Recommend the type and character of
development appropriate for different areas
– Include goals, policies, actions, and recommended
resources to achieve the Plan’s vision
– Provide recommendations for future capital
budgets
– Guide future zoning
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2. Project Overview
§ Why update Carson’s
General Plan?
– Areas transitioning in
character
– Pressing issues:

• Expansion pressure from
logistics industry
• New housing development
• Scale of new development
• Environmental quality
• City’s fiscal resources
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2. Project Overview
§ What will be covered in the General Plan?
State-Required Current General Plan (2004)

General Plan Update

Land Use

Land Use

Land Use and Community Design

Circulation

Transportation and Infrastructure

Circulation

Housing

Housing (updated in 2014)

Conservation

Open Space and Conservation

Conservation

Open Space

Parks, Recreation and Human
Services

Open Space and Recreation

Noise

Noise

Noise

Safety

Safety

Public Safety

Economic Development

Economic Development

Air Quality

Sustainability
Public Health

2. Project Overview
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§ Project Objectives
– Work with the community to articulate a vision
for the city, and translate this vision into a viable
implementation program
– Ensure balanced land use development that
benefits residents and businesses

2. Project Overview
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§ Project Objectives
– Foster transportation improvements that allow
people to easily and safely get around the city by
driving, walking, biking, and/or taking transit
– Enhance quality of life and community character
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2. Project Overview
§ Project Objectives

– Improve the City’s fiscal and economic health
– Revitalize the community for a diverse, aging, and
changing population
– Coordinate with regional planning initiatives and
State mandates regarding sustainability,
greenhouse gas emissions, and environmental
justice
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§ The Planning Area
includes:

– Carson
– Unincorporated
portions of Los
Angeles County,
called the “Sphere
of Influence”
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2. Project Overview
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§ Process and Schedule

2. Project Overview: Next Steps
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§ Check out our website and like us on Facebook
to stay tuned for all of the latest on this project:

www.carson2040.com

2. Project Overview: Next Steps
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§ Take our online survey!

www.surveymonkey.com/r/carson2040

2. Project Overview: Next Steps
CARSON ART COMPETITION
General Plan Update

Students are invited to create a work of art that
showcases what they imagine Carson will look like in the future.

What do you think Carson will

.

look like in the year 2040?
Attention Kids!

Prizes:

The contest is open to any Carson
residents or students in grades K – 6

Submit either:
Paintings & Drawings

1st Place
nd

2 Place

Kinder—2nd Grade

3rd Grade—6th Grade

$100

$100

$75

$75

Collages
Mixed Media

To enter the contest:
Register and upload a photo of your
work to:
https://carsongp.typeform.com/to/Az1QvN

Submission Deadline:

Friday, January 12 @ 6PM
Late entries will not be accepted.

For More Information about the art
contest Contact: Ricardo Mendoza at
rmendza@leeandrewsgroup.com

Winning Piece will be displayed and
presented during the City Council
Meeting

Evaluation Criteria:
Relevance to “Carson in the Future”
theme
Originality and creativity
Completeness
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§ Carson students in
grades K-6 are
encouraged to
enter our art
contest!
§ Submissions are
due on Friday,
January 12.

3. Activity Stations

2
CARSON
4
O

§ A series of stations are set
up around the room on the
following topics:
– Land Use
– Transportation
– Parks/Community Health
– Economic Development
– Environment/Sustainability
– Historic Development
– Carson 2040 Vision

3. Activity Stations
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§ At each station, look at the maps and photos
to learn about Carson today.
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3. Activity Stations

§ Then answer the questions on the right using
sticky notes. You can also submit responses
electronically.
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3. Activity Stations

?

§ There will also be a
station where you can
image what a magazine
headline might say
about Carson in the
year 2040
§ Think about:
– What you want Carson
to be like in 2040
– What will make it
special?
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