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Hi! I'm LaiYee.

I'm the co-founder of Delve,
online software for coding
qualitative data.

Email: laiyee@delvetool.com
Twitter: @laiyeelori
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The Essential Guide to
Coding Qualitative Data

What is qualitative research? | Types of qualitative data | How to transcribe an
interview | Introduction to qualitative coding | How do you code qualitative data | Steps

for coding | Tools for coding | Start free trial
What is coding in qualitative research?

The process of coding qualitative data is an important part of the analytical process of
analyzing qualitative research. When you generate data from qualitative methods such
as semi-structured interviews, qualitative coding allows you to interpret, organize, and

structure your observations and interpretations into meaningful theories. Coding in

qualitative research allows you to be reflexive, critical, and rigorous with your findings.

Continue reading to learn more about coding in research.

www.delvetool.com/guide

Practical Guide to Grounded
Theory Research

What is grounded theory? | When should you use grounded theory? | Benefits |
Limitations | History |Steps for grounded theory | Tools for grounded theory coding |

Start free trial

What is grounded theory?

Grounded theory is a qualitative method that enables you to study a particular
phenomenon or process and discover new theories that are based on the collection and

analysis of real world data.

'

Unlike traditional hypothesis-deductive approaches of research, where you come up

www.delvetool.com/groundedtheory
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FREE ONLINE COURSE

OUALITATIVE
DATA ANALYSIS

www.delvetool.com/course


https://www.delvetool.com/course

Learn a practical take on grounded
theory analysis that you can start
practicing in your research today
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['ll be showing a perspective on Grounded Theory,

but it's not the only approach.
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We will focus on:

v When you should use grounded theory
v How to collect & analyze data

v How to use the tools of grounded theory
to analyze data and derive new concepts

We will not cover:

® History and nuances of every version of
grounded theory
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Agenda

e What is grounded theory?

e WWhen should you use grounded theory?
e Benefits and limitations

e High-level overview

e Sample project demo
e Q&A
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WHATIS
GROUNDED THEORY?



A qualitative research method that enables you
to derive new theories based on the iterative
collection and analysis of real world data.
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Grounded theory is NO'T:

CoLLecT & PROVE OR
HYPOTHESIS ——— —_— DISPROVE
ANALYZE DATA POTHESIS
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Grounded theory IS:

CoLLecT & DeErRIVE
ANALYZE DATA THEORY
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Grounded theory is NO'T:

DATA DATA DervE

—

COLLECTION ANALYSIS THEORY
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Grounded theory IS:

CoLLECTION  ANALYSIS >

/
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With grounded theory:

J Theories are derived
from real world data
Data collection &
analysis occur iteratively
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WHEN SHOULD YOU USE
GROUNDED THEORY?



When there is no existing theory
that explains a phenomenon

or

[f there is an existing theory, but
the data 1s incomplete
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BENEFITS & LIMITATIONS
OF GROUNDED THEORY



Benefits: X

v Findings represent real world settings
v Findings are connected to the data

v Great for new discoveries

Limitations:

% Difficulty recruiting
% Time consuming to collect data

% Challenges in analysis
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HIGH LEVEL
OVERVIEW OF

GROUNDED
THEORY PROCESS




There are 2 fundamental
concepts to grounded theory.
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There are 2 fundamental
concepts to grounded theory.

1) Data collection
and analysis are

cyclical
DATA [ATA

CoLLecTioN  ANALYSIS

_/
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There are 2 fundamental
concepts to grounded theory.

1) Data collection 2) You start with

and analysis are raw data such as

cyclical transcripts...
DATA atA

CoLLecTion  ANALYSIS

_/
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There are 2 fundamental

concepts to grounded theory. THEORY

1
1) Data collection 2) You start with =
and analysis are raw data such as =] E:;:]\E:]
cyclical transcripts...

... And turn them

into a theory,
m grounded in the
DATA DA data.
CoLLecTion  ANALYSIS

_/
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Each time you do a round of
data collection and analysis...

)

DATA DatA
CoLecTion  ANALYSIS

_/
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Each time you do a round of
data collection and analysis...

... The data takes a step closer
towards becoming a theory.

)

PATA AtA
CoLLecTion  ANALYSIS

_/
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The data collection process is
called theoretical sampling.

)

DATA AtA
CoLLecTioN  ANALYSIS

_/
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The data collection process is
called theoretical sampling.

Recruit a small group of people
to begin with.

Plan to recruit more later.

)

PATA AtA
CoLLecTion  ANALYSIS

_/
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The first step 1n analysis 1s
open coding.

Break up transcripts into
excerpts.

)

PATA ATA
CoLLecTion  ANALYSIS

_/
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The first step 1n analysis is
open coding.

Group excerpts into codes.
P

)

DATA ArA
CoLLecTioN  ANALYSIS
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Collect more data.
Do more theoretical sampling.

See how new data compares
with your codes so far.

DATA
ANALYS1S

CoLLECTloN
N~

.
m
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Group codes together
with axial coding.

Find connections between codes.

T\

DaTA DatA ]
CoLLecTion  ANALYSIS

N
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Collect more data.
Do more theoretical sampling.

N

See how new data compares
with your codes so far.
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Find the core category using
selective coding.

@

DATA DATA
CoLecTion  ANALYSIS

\=

The core category connects all
codes together, and is the basis
for the theory.
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Shape your analysis into the
final grounded theory.

@

DATA AtA
CoLLecTioN  ANALYSIS

=2
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DEMO OF PROJECT
EXAMPLE WITHDELVE



COLLECT DATA

THEORETICAL SAMPLING



THEORETICAL
SAMPLING

ROUND 1
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Recruit a small group of people based on
your 1nital research questions.
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Example research question:

How did high schoolers in New York state
adapt to learning during the pandemic?
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Example research question:

How did high schoolers in New York state
adapt to learning during the pandemic?

High schoolers
from New York =— %
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Collect & prepare data for analysis

Collect data and get audio transcribed
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Bring your transcripts into
your qualitative tool.

X X X X
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Research R.P. Interview

['ll be showing the
Delve qualitative P |——

n RP Background Info (2)
1 still ider myself ofa i and am figuring things out as | go along. But basically

[ J
¥ Existing Research (3)
there's an amount of data that | collected through interviews, and drawing from multiple existing
) R.P. Interview sources. In my head, I'm thinking, how do | organize and analyze all of the pieces? Sometimes there's Literature Review (2)

a framework that already exists and | would use that to guide the initial stages of my analysis. Primarily

1 want to find any information that would help inform the product team as they move forward with the Previous Studies (1)

roadmap. I'd often port over the interview transcripts from user interviews that | have into the tool and
start to code large chunks of it with a broad set of ideas. | would use that to start sketching out the

high level ideas the ler code and what the be, and

memo'ing. And once | have those broad ideas, | can break down those chunks into smaller pieces.

Focus Groups (5)

Interviews
LH

www.delvetool.com/getstarted I

RP
Since the product team moves fast, | want to make sure that my is pl quickly gh

to help them make decisions. Starting with high level ideas means | can share with the team and get
early buy-in before going into the depths of the analysis. Sometimes when | dive in too deep too early,
the outcome of the research doesn't match the goals of the team. So it's important to bring everyone

along th hout the entire p
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DATA ANALYSIS

OPEN CODING

N—"




Open coding:
A process of breaking up transcripts into
individual snippets
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OPEN CODING

DO CONSTANT COMPARISONS




Constant comparative method:
Doing constant comparisons between different

groups of data and slowly grouping them into a
structure to formulate your theory.
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OPEN CODING

CAPTURE MEMOS




Capturing analytical memos:

Retlect on thoughts and contradictions by
writing memos during analysis.
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Can we form a theory yet?
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OPEN CODING

AIM FOR THEORETICAL SATURATION



Theoretical saturation:

The point at which additional data does not
teach you more about your topic.
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DATA COLLECTION

THEORETICAL SAMPLING



THEORETICAL
SAMPLING

ROUND 2
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High schoolers
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High schoolers Parents
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DATA ANALYSIS

OPEN CODING

N—"




OPEN CODING

DO CONSTANT COMPARISONS




DATA ANALYSIS

AXIAL CODING

N—"




AXIAL CODING

DO CONSTANT COMPARISONS




Axial coding:

The process of finding the axes that

connect codes together
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DATA COLLECTION

THEORETICAL SAMPLING



DATA ANALYSIS

SELECTIVE CODING

N—"




SELECTIVE CODING

CONNECT ALL CODES WITH A CORE CATEGORY




Selective coding:
Create one core category that

connects all the other codes together
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DATA ANALYSIS
DATA COLLECTION SELECTIVE CODING
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THANK YOU!



The Essential Guide to
Coding Qualitative Data

What is qualitative research? | Types of qualitative data | How to transcribe an
interview | Introduction to qualitative coding | How do you code qualitative data | Steps

for coding | Tools for coding | Start free trial
What is coding in qualitative research?

The process of coding qualitative data is an important part of the analytical process of
analyzing qualitative research. When you generate data from qualitative methods such
as semi-structured interviews, qualitative coding allows you to interpret, organize, and

structure your observations and interpretations into meaningful theories. Coding in

qualitative research allows you to be reflexive, critical, and rigorous with your findings.

Continue reading to learn more about coding in research.

www.delvetool.com/guide

Practical Guide to Grounded
Theory Research

What is grounded theory? | When should you use grounded theory? | Benefits |
Limitations | History |Steps for grounded theory | Tools for grounded theory coding |

Start free trial

What is grounded theory?

Grounded theory is a qualitative method that enables you to study a particular
phenomenon or process and discover new theories that are based on the collection and

analysis of real world data.

'

Unlike traditional hypothesis-deductive approaches of research, where you come up
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R.P. Interview

Transcript and Codes Participant Information

o

Could you walk me through how you organize the qualitative data that you collect?

RP
| still consider myself somewhat of a beginner, and am figuring things out as | go along. But basically

there's an amount of data that | collected through interviews, and drawing from multiple existing
sources. In my head, I'm thinking, how do | organize and analyze all of the pieces? Sometimes there's
a framework that already exists and | would use that to guide the initial stages of my analysis. Primarily
| want to find any information that would help inform the product team as they move forward with the
roadmap. I'd often port over the interview transcripts from user interviews that | have into the tool and
start to code large chunks of it with a broad set of ideas. | would use that to start sketching out the

high level ideas the master code and what the may be, and start some level

memo'ing, And once | have those broad ideas, | can break down those chunks into smaller pieces.

Interviews

LH
Can you tell me why it's important to approach the process this way?

RP
Since the product team moves fast, | want to make sure that my research is completed quickly enough

to help them make decisions. Starting with high level ideas means | can share with the team and get
early buy-in before going into the depths of the analysis. Sometimes when | dive in too deep too early,
the outcome of the research doesn't match the goals of the team. So it's important to bring everyone
along throughout the entire process.

https://www.delvetool.com/getstarted

Codes

¥ Data Sources (10)
Background Info (2)
~ Existing Research (3)
Literature Review (2)
Previous Studies (1)

Focus Groups (5)



https://www.delvetool.com/getstarted

Thank you!

Start 14 day free trial
www.delvetool.com/getstarted

Take free online course
www.delvetool.com/course

X X X X

Read grounded theory guide
www.delvetool.com/groundedtheory

laiyee@delvetool.com
Twitter: @delvetool

YouTube: @delvetool
Instagram: @delvetool
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APPENDIX
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Tools for Grounded

Theory Analysis
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How Delve helps

e Keeps you from feeling overwhelmed
o Simple and intuitive interface
e Save time
o Automatically collates codes
o Convenient search function
o Keeps track of codes in codebook
e Strengthens analysis and reporting
o Ensure give equal weight to data
e Enables collaboration
o Online, remote friendly
e Top notch customer support
o In app chat support
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How Delve helps

Research R.P. Interview

Keeps you from feeling overwhelmed B —
with a simple and intuitive interface TR ——

RP

1 5till consider myself somewhat of a beginner, and am figuring things out as | go along. But basically
! it ! th intervi multi X

sources. In my head, I'm thinking, how do | organize and analyze all of the pieces? Sometimes there's

a framework that already exists and | would use that to guide the initial stages of my analysis. Primarily
1 want to find any information that wouki help inform the product team as they move forward with the

roadmap. I'd often port over the interview transcripts from user interviews that | have into the tool and

start to code large chunks of it with a broad set of ideas. | would use that to start sketching out the

memo'ing. And once | have those broad ideas, | can break down those chunks into smaller pieces.

Interviews

LH
Can you tell me why it's important to approach the process this way?

RP
Since the product team moves fast, | want to make sure that my research is completed quickly enough

to help them make decisions. Starting with high level ideas means | can share with the team and get
early buy-in before going into the depths of the analysis, Sometimes when | dive in too deep too carly,
the outcome of the research doesn't match the goals of the team, So it's important to bring everyone
along throughout the entire process.
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How Delve helps

Saves time by automatically
collating codes
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Motivations (11)

Appears in 4/6 transcripts

Conor Interview (5) Kate Interview (1) Ryan Interview (2)

Researchers had a variety of motivations for conducting qualitative research in their
organizations. Primarily, they were informing product decisions with the ultimate goal of
impacting the local community.

Ryan Interview [4264 / 5504)

| still consider myself somewhat of a beginner, and am figuring things out as | go along. But basically there’s an amount
of data that | collected through interviews, and drawing from multiple existing sources.

Unclear goals Pain points Bullding knowledge Motivations

Ryan Interview [5148 / 5504)

Yeah, so there's the framework that | start with, but then | would inductively code within that. For example, | might look
for a specific code called “attitude” and then inductively code what all the different attitudes were.

Bullding knowledge Motivations

Conor Interview [10881 / 12562]
It becomes, let's point at the journey and remember at a 20,000, 30,000 foot level ...

Cumbersome process Pain points Motivations




How Delve helps

Saves time with ability to search all
documents at once.
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Designer Interviews

Search

v

Search

goal -Searc

Showing 4 results.

Caleb Interview
Sometimes when | dive in too deep too early, the outcome of the research
doesn’t match the goals of the team.

Caleb Interview
There was a project | did that had very unclear goals.

Caleb Interview

| mistakenly thought that diving straight into the research would help enable us
to clarify the goals as a team, but it ended up becoming a wasted effort
because the questions that | answered weren't relevant to what we ended up
needing to know.

Jared Interview
Having reduced the clutter through layout and color, Amanda says the team
achieved their goals of making the application feel a lot better to use.




How Delve helps

Enables remote collaboration
e Accessible on PC or Mac
e No compatibility issues
e Live updates
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Motivations Interviews

Customer Service Calls
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How Delve helps

Hi

/,\.:1[{,( us al

LaiYee

\ything, or share your feedback.

Top notch customer support Starta conversation

The team will reply as soon as they can

e > New conversation

See previous

Find an answer yourself

Search for articles...

We run on Intercom
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What customers say about Delve

“Fantastic qualitative analysis and

organization tool that saves time!”
— MARIA'V.

“Delve 1s a good option for teaching qualitative

methods and technologies together”
— THE CAQDAS NETWORKING PROJECT

“Easy to use, affordable, and top-

notch customer support”
— KIERAN H.
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