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Dear reader,

The world is increasingly growing together, with countries 
merging into one enormous global world market. Globali-
sation creates winners and losers. But who makes these 
decisions? And who takes responsibility for the negative 
effects? Or is it utterly impossible to answer the question  
of responsibility in a globalised world?

None of us wants children to toil in factories or stone quar-
ries instead of going to school. No one wants to see pictures 
of children holding firearms. And no one wants boys and 
girls traumatised by war and immigration or suffering the 
effects of global climate change. Unfortunately, these are 
everyday realities right now. In the rich industrial countries, 
we consume inexpensive products produced in part by child 
labour. German export surplus encompasses exports from 
weapon companies providing weaponry to entities at war 
and conflict regions where children are taken advantage of 
as soldiers. Global climate change is a result of our lifestyle 
and is causing flooding, drought, and famine in the poor 
regions of the world. 

In his book, »Wind, Sand, and Stars«, Antoine de Saint- 
Exupéry wrote over 75 years ago on the issue of our 
 complicity: 

»Being human means feeling responsible, feeling shame in 
the face of a need even if you do not obviously share any 
responsibility for it, being proud of the successes of others, 
feeling as though your contribution, however small, is mak-
ing the earth a better place.«

Even if we are not directly responsible for the suffering 
the children of this world experience, we cannot remain 
silent. We cannot look away. That is exactly the philosophy 
shared by the founding generation of terre des hommes, 
which started rescuing children injured in the Vietnam War 
50 years ago in the winter of 1967. Taking responsibility re-
mains a guiding philosophy of terre des hommes to this day. 
We do not want to stand by helplessly as millions of chil-
dren toil in inhumane conditions, live on the street, search 
for food in the trash, lose their parents to AIDS, get forced 
into prostitution, are sold as slaves, or are abused as child 
soldiers. We help victims and their families. From politicians 
to companies, we demand global responsibility. And we 
invite you to join us in the fight for an earth for humanity.

We would like to thank everyone who has lent their support 
to terre des hommes through donations or volunteer work. 
We would be very grateful if you also supported us in future 
endeavours to take a stand, so that the children of this 
world know that we feel responsible for them.

 

Edgar Marsh
Chair of the presidium

Global responsibility  
for all
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Escape and child labour

Increasingly more Syrian refugee children are forced to 
work in order to ensure their survival and that of their 
families. This is the result of the international Child Labour 
Report released by terre des hommes each year on the Day 
against Child Labour on 12 June. Research done by terre des 
hommes in Jordan, Lebanon, Iraq and Turkey has revealed 
that many children work at least 7 hours a day, often 7 days 
a week. The youngest among them are only 5 or 6 years old. 
They work on construction sites, cotton plantations, orange 
plantations, or as beggars. The unbearable living conditions 
in Syria and in the neighbouring countries for refugees force 
families to put their children to work as well. Children are 
often even the main breadwinners of the family. terre des 
hommes is appealing mainly to the European Union to take 
a stand for the well-being of the children. The report was 
presented at a press conference and can be downloaded at:  

  www.tdh.de/kinderarbeitsreport2016

Street kid for a day

Over 5,000 children in 72 cities: all over Germany, stu-
dents took to the streets to make the campaign »Change 
in perspective – street kid for a day« a complete success. 
The day of action is held each year and gives children and 
adolescents the opportunity to get involved in supporting 
children’s rights. First they learn about the living conditions 
of street children in a special training class. On the day of 
the action, they transform into street kids and perform typi-
cal work that street kids in Asia or Latin America might do 
to ensure their own survival: selling newspapers, cleaning 
 windows, or polishing shoes. In the process, the students 
also inform passers-by of the situation of poor and disadvan- 
taged children all over the world while collecting donations. 
And it was impressively successful this past year: A total 
of € 61,000 were collected, which terre des hommes can 
use to send over 1,000 children to school for an entire year.  

  www.strassenkind.de

For an earth of humanity 
Examples from terre des hommes’ work in 2016
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Anniversary kickoff

50 years terre des hommes: TV host Barbara Schöneberger 
kicked off the anniversary year in front of the Brandenburg Gate 
in Berlin. »In India and Thailand I personally witnessed how 
children are helped and how much good this long-term support 
does«, says Barbara Schöneberger. 

»That’s why I have been supporting terre des hommes  
for over 10 years as an ambassador and would call upon  
you to get involved in our anniversary donation campaign, 
How far would you go?!«.

  www.wie-weit-wuerdest-du-gehen.de
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»Need has many faces« – this assertion was the motto for 
the various activities carried out by terre des hommes to 
protect the children in 2016. Just as the previous year, it was 
shaped by escape and migration movements that we reacted 
to with numerous aid programmes for refugee children as 
well as political initiatives targeting the Federal Government 
and European Union: safe paths to safety instead of death 
by drowning in the Mediterranean Sea, humanity and family 
unification for Syrian refugee children – we made these de-
mands in many different places. In 2016, many of our 1,300 
volunteer members also helped with projects in Kaiserslau-
tern, Oberhausen, Berlin, and many other locations while 
also helping organise play and leisure activities or language 
courses for refugee children. 

Our Child Labour Report, published annually on occasion of 
the Day against Child Labour on 12 June, also discussed the 
topic of escape and demonstrated that increasingly more 
Syrian refugee children are forced to toil on construction 
sites or plantations in neighbouring countries such as Turkey, 
Lebanon or Jordan as a means of subsistence. On the day 
it was published, the study was submitted to Bärbel Kofler, 
Commissioner of the Federal Government for Human Rights 
and Humanitarian Aid. These demands and political recom-
mendations for the protection of children were discussed in 
October upon the initiative of Mrs. Kofler as part of a parlia-
mentary breakfast with the federal commissioners.

terre des hommes also influenced politics on the interna-
tional level and arranged a »Day of General Discussion« in 
September of 2016 before the UN in Geneva. The goal was 
to draw the attention of international politics to ecological 
children’s rights and ground a healthy environment as a chil-
dren’s right in the UN Convention on the Rights of the Child. 
In Geneva, youth involved in terre des hommes projects 
reported on the effects of climate change and environmental 
destruction on their daily lives and discussed calls to make 
ecological children’s rights a reality. 

Repression and human rights violations, banishment and loss 
of house and land – in many partner countries of terre des 
hommes, people are robbed of their livelihoods. »Shrinking 
spaces«, the scarcity of material resources and values such 
as legal security and protection affects people existentially. 
It is for this reason that around half of all our projects focus 
on the implementation of the strategic goal of terre des hom-
mes, which is to create safe spaces for children where they 
are protected and can learn and play. This also applies to the 
funding region of the Middle East newly established in 2016, 
where we have launched a programme with € 4.2 million of 
funding from the Federal Ministry for Economic Cooperation 
and Development. Together with our terre des hommes sister 
organisations from Switzerland and Italy, we are promot-
ing projects for refugee children in North Iraq and in Jordan 
benefiting approximately 13,000 children. Another project 
involves the construction of children’s protection centres 
for 50,000 refugee children in Southern Turkey. In addition 
to basic services such as food and medical infrastructure, 
psychosocial aid for traumatised children also constitutes an 
important component of project work. 

Beside practical assistance, the promotion and strengthening 
of participation from children and adolescents is another im-
portant strategic goal of terre des hommes. Networks such 
as Mekong Youth Assembly, which now has 522 members, 
organise youth campaigns in Southeast Asia to protect rivers 
such as the Mekong, which is vital to the livelihood of mil-
lions of fishers and farmers in Laos, Thailand and Cambodia. 
Here the youth and the authorities work to prevent the illegal 
introduction of wastewater and protect against the dam and 
industrial projects of the international companies that would 
otherwise rob the fisher communities of their livelihood. 
Another step in efforts to consult with and involve youth 
will be the campaign »It’s Time to Talk« launched in 2017. 
The programme will allow approximately 2,000 working and 
street children from different project countries to express 
their desires and expectations for improving their living 
conditions. The results will be introduced at the annual 
conferences of the International Labour Organization (ILO) in 
November 2017 in Buenos Aires. 

Protect and strengthen children
Report from the executive board 
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In 2014, the executive board decided to have our head office 
environmentally certified. The initiative »Zukunft einkaufen« 
(»shop the future«) was called for support for our efforts at 
implementation and certification. It was successfully com-
pleted in December 2016; the Osnabrück Chamber of Industry 
and Commerce issued the official certificate in February 
2017. terre des hommes is now one of 3 certified companies 
in the Osnabrück area. One requirement for certification is 
the yearly creation of an environment report containing all 
environmentally relevant data. terre des hommes is required 
to publish the environmental declaration each year at the end 
of the year. 

The year 2016 was also a year to prepare for the 50th 
 birthday of terre des hommes on 8 January 2017. We also 
used a great deal of the second half of the year to organise 
the birthday celebration in the Osnabrück town hall and  
get the anniversary donation campaign »Wie weit würdest 
Du gehen?!« (»How far would you go?!«) up and running.

Protection of waterways: in Southeast Asia, rivers and lakes are a livelihood for those both young and old
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Targets, basic principles, impact
terre des hommes’ programme work

Strategic targets

In October 2013, delegates from terre des hommes partner 
organisations, volunteer members, the international youth 
network and full-time terre des hommes staff resolved upon 
the strategic sphere of action up to the year 2018. Based on 
the work in terre des hommes’ long-term focus on educa-
tion, health, environmental protection and protection from 
violence and exploitation, four strategic targets were formu-
lated for the international programme work: 

to strengthen the participation of children and young •	
people so that they are able to stand up for their rights 
more effectively and actively shape their social environ-
ment
to create havens which are free of violence and exploita-•	
tion, where children and young people can find protec-
tion and safety, and are able to assert themselves
to assert children’s ecological rights so that children can •	
live in an intact environment, both now and in the future
to anchor children’s rights in international politics, so  •	
that the interests of children and young people are taken 
into account when important international decisions  
are made.

For the development of terre des hommes in Germany, 
the terre des hommes general meeting 2014 resolved the 
following:

to align terre des hommes’ programme work more •	
closely to the changing problem areas (geographically 
and contextually) where children’s rights are violated,
to strengthen and expand the organisational basis for •	
volunteer work for children in need,
to reinforce and qualify terre des hommes’ public im-•	
age as an organisation which liberates children from 
violence and exploitation.

This strategic sphere of action provides orientation for 
terre des hommes in the projects it funds, in its advocacy 
work and in conducting campaigns. Together with local 
partner organisations, terre des hommes searches for local 
solutions where children are exploited and are not given 
the opportunity to attend school or receive an education, 
or where children suffer from war, displacement, the de-
struction of the environment, hunger or disease. Important 
guiding principles include strengthening children and 
young people in a targeted manner, and ensuring women 
and girls have equal access to education and society.

Protect children from 
exploitation: a strategic goal 
of terre des hommes
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Impact monitoring 

terre des hommes promotes transparency and utmost 
quality on all levels of its work. Hence the work in Ger-
many – but also the work in the various countries where 
terre des hommes has offices and projects – is subjected 
to regular expert controls and audits. The aim is to ensure 
that all project work, advocacy work and publicity work 
have the greatest possible impact, and that funds are used 
properly and appropriately. 

At terre des hommes, impact monitoring is based on the 
joint activity agreements signed with the local specialist 
organisations. With the aid of various indicators, param-
eters are used to describe the initial status quo and the 
desired results. The partner organisations submit annual 
reports providing information on their progress, possible 
hindrances and intermediate results. When monitoring 
the impact of projects, terre des hommes attaches great 
importance to involving the target groups – in other words, 
those whose lives are intended to benefit by the project. 
Impact is best judged long-term and in a wider context. 
Cross-sectional studies are frequently used for monitoring 
impact.

Local terre des hommes professionals analyse the interme-
diate reports and final report, and discuss the results with 
the partner organisation. During the regular visits, random 
checks are made to verify single statements from the 
reports. Once a year, a summarised report is compiled and 
sent to the terre des hommes national head office in Ger-
many. This evaluates the information in terms of overlap-
ping issues and methods. Quality control is further ensured 
by additional evaluations conducted by external experts.

How projects evolve 

A local, specialised organisation in a project country 
decides to help exploited or underprivileged children. 
They develop an idea for a project and apply to the 
country office of terre des hommes for support. 

After terre des hommes has made a preliminary inves-
tigation of the organisation submitting the application, 
it develops a specific project proposal. This contains 
a definition of targets (what the project aims to have 
achieved by the time it finishes), the specific measures 
which have to be deployed in order to achieve these 
aims (exactly what is to happen), a time schedule and a 
budget plan. 

terre des hommes then considers the application  
and, together with the local specialist organisation, 
develops a finalised version of the project plan. Once 
terre des hommes has approved the project (gener-
ally for two or three years) and signed a joint activity 
contract, the organisation becomes a »project part-
ner« of terre des hommes. 

The partner organisation conducts the project and 
reports back regularly to terre des hommes on how 
the work is progressing. Professionals from terre des 
hommes visit the project on a regular basis and offer 
feedback to support the progression of the work. 

Once the project has completed its term, the partner 
organisation reports back to terre des hommes on 
what the project has achieved. Experts from terre des 
hommes verify these reports. In certain cases, inde-
pendent experts are called in to evaluate the project, 
which then continues into a second project phase.
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»We work to support our household and to help pay the rent. 
And we also need food to eat and clothing.« This statement 
made by a 14-year-old Syrian refugee girl in Jordan clearly 
demonstrates what has long been a largely ignored aspect 
of refugee life: Many girls and boys living in temporary 
accommodations along the escape route and in destination 
countries such as Germany are forced to work. Often the 
assistance provided to the families is not sufficient, so these 
children fill in to ensure their own survival and that of their 
families. They work on construction sites, cotton and orange 
plantations, as beggars or as fighters in armed groups. In 
2016, terre des hommes brought this topic to light in the 
Child Labour Report and appealed to the European Union, 
the governments of the member states, companies and trade 
unions to intervene in the interest of the children’s well-
being. It met with success – the topic was discussed in many 
countries and awareness of the risk of exploitation faced by 
refugee children is rising, even in Germany.

This problem shows just how complex the topic of child 
labour is. There are often multiple causes. Furthermore, 
there are types of work that are not damaging to children’s 
development. It is therefore especially important to ask 
and involve the children and listen to their perspective. In 
2016, terre des hommes therefore set out together with 
60 other organisations to hear the voices of children across 
the world. To achieve this, approximately 2,000 girls and 
boys working in various labour conditions and work types 
in over 30 countries were interviewed. With the motto »It’s 
Time to Talk – Children’s Views on Children’s Work«, terre 
des hommes aims to analyse the reasons for child labour, 
gain insight into the everyday reality of the lives of working 
children, and use this knowledge to develop suggested 
 solutions. After completing the survey in 2016, the results 
will be presented in 2017 at the IV Global Conference  
on Child Labour of the International Labour Organisation. 

In 2016, terre des hommes decided to support projects to 
protect children against exploitation with grants totalling 
€ 3,097,399.    www.tdh.de/kinderarbeit

New phenomena in exploitation
terre des hommes protects working children

A cotton plantation in Turkey: 
many refugee children are  
forced to work
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Example India

Initial situation
Approximately 260,000 young girls and boys work in the 
garment industry in South Indian Tirupur and are held like 
slaves. »Sumangali« is what they call the system by which 
poor families are persuaded to send their daughters to work 
in the textile factories. The parents are promised that the girl 
will receive a permanent job and additional bonus at the end. 
But it is exactly the opposite: the girls work 12 hours a day, 
often even 7 days a week, for starvation wages and are often 
held on the factory grounds in overfilled huts where they 
are forced to endure the bullying and sexual harassment of 
the overseer. And all this, despite the fact that this form of 
exploitation is illegal in India. In desperation, many girls try 
to flee or take their own lives.

The terre des hommes partner organisation
The organisation Care-T has been working to help the victims 
of the Sumangali system for many years with aid programmes, 
education and lobby work. terre des hommes, the Federal 
Ministry for Economic Cooperation and Development, and 
the C&A business enterprise have been supporting the work 
of Care-T.

Measures and impact
The programmes run by Care-T benefit approximately 24,000 
girls and young women as well as 6,600 families. One im-
portant component of the project work is social and psycho-
logical counselling, which 4,300 girls and 300 families have 
already taken advantage of. Many girls suffer from anaemia, 
malnutrition or respiratory illnesses. They are treated at 16 
health centres, which have already taken care of 2,700 girls. 
Special trade schools have been established, where 560  
Sumangali victims have already started learning to be tailors. 
Over 400 girls took computer courses or started training as 
nurses, labour assistants, or bank assistants.

Challenges and planning
Care-T has helped 1,800 families apply for state social 
services. More families are expected to benefit from this in 
the future. Education campaigns, in which girls who were 
once victims themselves participate, are carried out in ever 
more villages to teach locals about the Sumangali system. 
Plans are also made to develop and implement binding social 
standards for the textile industry in cooperation with those 
affected and with companies.

Sumangali victim: Stella (17)  
toiled in a spinning mill for  
starvation wages for 3 years
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War, violence, hopelessness – there are plenty of factors 
that can cause people to flee and migrate. Mass immigration 
can be a big challenge for the communities accepting these 
refugees. A challenge that can also be an enrichment for the 
community.

In 2016, terre des hommes supported 14 initiatives in Ger-
many that work to meet these challenges: they supported 
the education and integration of refugee children, helped 
them gain basic language skills, provided legal advice for 
immigration, found guardians for unaccompanied minors, 
offered psychosocial support and helped them deal with their 
traumatic experiences.

The war zones and conflict areas in the Middle East and 
South Western Asia are another regional focus. Kurdish 
areas in Northern Iraq are islands of stability in the region, 
with hundreds of thousands of Syrian Kurds, Arab internally 
displaced persons and minorities being persecuted by the 
»Islamic State« seeking refuge here. Most of them have 
experienced the horrors of war first-hand and take their 
experiences with them into the refugee camps and hosting 
communities. While their basic needs are now almost always 
taken care of, the psychological aftermath of war and escape 
become ever more prominent. Psychological emotional sta-
bility, however, is a basic prerequisite for successful learning 
and social integration. So in addition to educational offerings 
in Arabic, Kurdish and English, terre des hommes also offers 
psychological and psychosocial assistance to troubled and 
traumatised refugee children.

Education, mental health and protection against violence 
and exploitation are the main focuses of the work terre des 
hommes does with refugee and migrant children. In addition 
to the project countries of Germany, Iraq, Turkey and Jordan, 
the work will also be expanded perspectively to include 
Syria, Lebanon and Afghanistan. 

Together with this project work, terre des hommes also 
protested at the Children’s Commission (Kinderkommission) 
and the representatives of the Bundestag in response to the 

undermining of the rights of refugee children by the new 
legislation called »Asylpaket II«. terre des hommes sees the 
suspension of family unification for unaccompanied minors 
with subsidiary protection for 2 years as a gross violation 
of children’s rights. Failing to classify post traumatic stress 
disorders as serious illnesses and sending away affected 
children is something terre des hommes not only views as 
inhumane, but also as violation of international law. The 
 improvement of healthcare and protection against violence 
and exploitation for refugee children is urgently necessary – 
terre des hommes has made this quite clear in the media  
and politics.

In 2016, terre des hommes decided to support projects to 
protect refugee children with grants totalling € 6,199,132.  

  www.tdh.de/fluechtlingskinder

Far from home
terre des hommes campaigns for refugee children worldwide 

»Arbeitskreis Asyl« in Weiden: counselling for asylum seekers  
is one of the many activities of terre des hommes Germany
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Girls in a children’s protection centre in Erbil:  
after fleeing their home, children need to feel secure

Example Iraq

Initial situation
War in Syria and Iraq has now caused over one million people  
to seek refuge in Iraqi Kurdistan. Before and during their 
escape, hundreds of thousands were subjected to physical and 
psychological violence and suffer from serious war traumas. 
Children especially have a need for psychological assistance 
and a feeling of security.

The terre des hommes partner organisations
Three organisations are working together on the project:  
Terre des hommes Italy, the Jiyan Foundation for Human Rights 
and Trauma Aid. In November of 2016, a terre des hommes 
 Germany staff member went to Erbil to coordinate partners, 
take care of project management and do quality control.

Measures and impact
With the financial support of the Federal Ministry for Economic 
Cooperation and Development (BMZ), approximately 5,000 chil-
dren and adolescents in four host communities near the major 
cities of Erbil and Dohuk are provided assistance. While the 
younger children are kept busy with games, crafts and painting, 
the older children participate in sports activities and learn lan-
guages such as English, Kurdish or Arabic. Sewing and barber 
courses are offered for adolescents. Both refugee children and  
children from the host communities attend activities at the 
child protection centres, so-called »child friendly spaces«. 
Here, children of Iraqi and Syrian Kurds meet children of a wide 
variety of ethnicities and religions.

If children display abnormal behaviour, the social workers will 
refer them to specialists, such as trauma therapists. Several 
hundred patients have already been treated since the start of 
the project – almost all were victims of sexual, physical and 
psychological violence. Sleep problems and regular nightmares 
were successfully alleviated and a large number of the patients 
is now prepared to live a normal life again.

Challenges and planning
The number of people requiring assistance is enormous and 
therapy can take a long time. Only a limited number of trained 
personnel is available though. terre des hommes therefore 
wants to train trauma therapists that will then be available 
long-term and thus contribute to the recovery of the war-torn 
community. 
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The Children’s Commission (Kinderkommission) of the Ger-
man Bundestag has taken a clear position: In its statement 
»Military and Youth« from September of 2016, it calls for 
the Federal Government to raise the recruiting age for the 
federal armed forces to 18 and for applications to the armed 
forces from minors to be banned. The Children’s Commission 
followed this up with its own recommendations, those of the 
UN Committee on the Rights of the Child and many experts, 
including terre des hommes, and were invited to hearings in 
the Bundestag. With many years of lobbying with studies such 
as the Shadow Report on Child Soldiers, numerous discus-
sions and expert opinions, terre des hommes has helped to 
strengthen the position of the UN Committee on the Rights  
of the Child and the Children’s Commission considerably.

Campaigns such as »Red Hand Day« and »unter18nie.de« 
(»never under 18«), which terre des hommes helped  initiate 
as the representative organisation of the German Child 
Soldier Alliance (Deutsches Bündnis Kindersoldaten), also 
exercise influence on the Federal Government. Through the 
»unter18nie« campaign, over 30,000 people have already 
called upon Defence Secretary Ursula von der Leyen to  
raise the recruitment age to 18 years and stop armed forces 
applications from children.

A total of approximately half a million people worldwide, 
mainly children and adolescents, have collected red hand 
prints against the use of child soldiers and many have person-

ally conveyed them to politicians – approximately 200,000 in 
Germany alone. In cooperation with the Children’s Commis-
sion of the Bundestag, in 2016 terre des hommes carried out 
a Red Hand Campaign in the Bundestag, during which over 
400 representatives, ministers and employees of the Bundes-
tag protested against the use of children as soldiers with 
a red print of their hands.
 
With its increasing weapons exports, in large part directly 
to conflict areas in the Middle East, North Africa and Asia, 
Germany is also complicit in the escalation of armed con-
flicts. The study co-published by terre des hommes »Small 
Arms in the Hands of Children« verifies that with the approval 
of the Federal Government, over the past few years Germany 
has exported small arms, mainly pistols, guns, machine guns 
and corresponding ammunition, to at least 8 countries where 
child soldiers are deployed – including Iraq, India, Pakistan, 
Colombia and the Philippines. The study comes to a clear con-
clusion: A new, restrictive weapons export law with binding, 
enforceable criteria for refusal is needed. In the future, small 
arms and ammunition should not be exported at all, not even 
to NATO partners such as the US, Great Britain and Turkey, 
since it is through these countries that German weapons are 
increasingly ending up in war zones.

In 2016, terre des hommes decided to support projects to 
protect children in armed conflicts using grants totalling 
€ 2,023,363.    www.tdh.de/kinder-im-krieg

No soldiers under 18 years of age
For the protection of children in armed conflicts

Red hands against child soldiers:  
children participated in  
Red Hand Day in India as well
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Example Colombia

Initial situation
After over 50 years of civil war, the Colombian government 
succeeded in signing a peace treaty with the largest guerilla 
group, FARC, in November of 2016. Now the process of 
establishing peace needs to be stabilised and fighters who 
have been released from the armed groups must be reinte-
grated into the community.

The terre des hommes partner organisations
terre des hommes partner organisations Justicia y Paz and  
Conpaz were involved in negotiating the peace treaties. 
Conpaz has brought together 135 peace communities from 
across Colombia. For 30 years Justicia y Paz has been 
providing strong support to rural communities, which are 
especially hard-hit by armed conflict.

Measures and impact
Peace communities are communities that have zero toler-
ance for weapons and armed groups. These communities 
thus try to protect themselves from armed agents and 
prevent the recruitment of children and adolescents. Justicia 
y Paz and Conpaz support these communities on-site and 
offer education and professional training for adolescents. 
Many former child soldiers from FARC are now being reinte-
grated into these communities and receive special support, 
in working through their traumatic experiences for example. 
Girls and boys from the communities learn to resolve con-
flict without force, thus promoting a culture of peace and 
remembrance.

Challenges and planning
Armed conflicts continue to occur in many regions of 
Colombia, criminal and paramilitary groups in particular are 
spreading out to cover the territories formerly occupied  
by FARC. Farmers and community leaders continue to be 
murdered, youth are still threatened and recruited. terre 
des hommes will follow these developments very closely 
and react with special programmes to nurture peace.

Banana harvest: youth help  
with farming, thus ensuring the  
survival of their communities
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When the UN General Assembly voted in the Convention on 
the Rights of the Child in 1989, climate change, depletion 
of natural resources, air pollution and water pollution were 
hardly a consideration in the debate surrounding human 
rights. That has changed: today, environmental issues are a 
question of survival and a central human rights challenge of 
the 21st century. Children are especially hard-hit, since they 
are particularly vulnerable to poisons in the environment and 
are being robbed of their future by the current destruction  
of the environment. 

It is for this reason that terre des hommes has been demand-
ing that political decision-makers support children’s right 
to a healthy environment. Advances were made last year at 
the »Day of General Discussion« which is held every two 
years and is a place where experts, children and adolescents 
discuss important aspects of the UN Convention on the Rights 
of the Child or new topics related to children’s rights with the 
United Nations Committee on the Rights of the Child. Debates 
give rise to standards or recommendations that must be fol-
lowed by the 193 countries that have signed and ratified the 
Convention on the Rights of the Child in the future as they 
work to support children’s rights. terre des hommes made 
sure that children’s right to a healthy environment – and the 
failure to maintain such an environment – was debated in the 
2016 session. The conference was prepared and put on in 
 collaboration with the Committee on the Rights of the Child. 

Over 250 scientists, government representatives, non-gov-
ernmental organisations, UN representatives, children and 
adolescents participated in the »Day of General Discussion« 
on September 23, 2016 in the Palace of Nations in Geneva. 
The event reached almost two million people via social media. 
Corresponding with the conference, terre des hommes and 
the German embassy teamed up to host an exhibit of images 
highlighting children’s right to a healthy environment.

terre des hommes was also active in helping put together the 
conference programme: Ignacio Packer, Secretary General of 
the Terre des Hommes International Federation, an associa-
tion of 10 terre des hommes chapters from different coun-

Children have the right to a healthy environment
terre des hommes gets the topic on the international agenda

tries, and 3 adolescents from our projects gave a joint open-
ing statement that was received with enthusiasm. This was 
supplemented by contributions from partner organisations of 
terre des hommes and adolescents in individual workshops. 
By participating, they ensured that the concrete everyday 
ecological challenges of people around the world were part 
of the discussion.

The conference was a big step towards establishing global 
standards for protecting children’s right to a healthy environ-
ment. The Special Rapporteur for the United Nations on the 
subject of environment and human rights, John Knox, will 
present a report to the UN Human Rights Council next year 
that is expected to create a legal framework for this. terre 
des hommes is assisting him with this task. 

In 2016, terre des hommes decided to support projects to  
protect a healthy environment for children with grants 
 totalling € 3,192,814.    www.tdh.de/gesunde-umwelt

Protesting against the destruction of the environment:  
youth from Zambia, India and Colombia at the UN
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Example Zambia

Initial situation
Kabwe, the fourth largest city in Zambia, is polluted with 
lead. Iron ore was harvested here for hundreds of years 
without any consideration for the environment. The mine 
now sits vacant, but the city is poisoned with a high con-
centration of lead in the ground and water. Blood tests have 
revealed that the population has at least twice as much 
lead in their veins as should be tolerable for health. This 
toxic residue has especially serious consequences for the 
children. Lead poisoning can cause memory loss, speech 
impairment, stomach problems and developmental delays.

The terre des hommes partner organisations
Two organisations work together on the project: Environ-
ment Africa focusses on environmental education and food 
security, Pure Earth specialises in the concrete resolution of 
environmental issues. In the process, attention is paid to the 
latest scientific discoveries and involvement of the affected 
population is highly valued.

Measures and impact
Heavy metals were removed from properties with particu-
larly high pollution that belonged to approximately 200 
families. Poisoned earth was removed and replaced with 
new earth. At the same time, people were educated in the 
effects high lead values can have on the body and how to 
avoid this. Teachers and students were educated and share 
their knowledge within eco-clubs at 30 schools. The results 
of the project were presented to the Zambian government 
and the World Bank. They are part of a large programme for 
overcoming the environmental implications of the mine in 
Kabwe. Medical personnel specialised in treating children 
with lead poisoning have now been hired. A report was 
presented to the UN Committee on the Rights of the Child 
as well. It expressed concern and called upon the Zambian 
government to act.

Challenges and planning
Politicians and the media have been alerted and the problem 
is known. Now it depends on whether the Zambian govern-
ment mobilises together with international aid in order to 
eliminate damaging results of the mine to a considerable de-
gree. The terre des hommes partner organisations help the 
population to regularly remind politicians of their obligation.

Children have the right to a healthy environment
terre des hommes gets the topic on the international agenda

Lead in their blood: children in Kabwe  
suffer the aftermath of mining
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Quality assurance and control checks

DZI label

Once a year, the German Central Institute for Social Issues 
(DZI) awards terre des hommes a seal of approval, confirm-
ing that the charity stewards donations economically and 
in line with its charter. The DZI seal of approval is a sign of 
professional conduct and correct handling of donations. 
terre des hommes has been awarded this seal of approval 
every year since 1992.

Auditing

An external auditing company checks the annual financial 
statement every year. The last check was made in April 2017 
by FIDES Treuhand GmbH & Co. KG, Osnabrück, and the an-
nual financial statement was fully approved on 15 May 2017.

Management

terre des hommes Germany has a salaried Executive Board 
consisting of three members, each of whom is responsible 
for a different department. A presidium elected by the gen-
eral meeting and consisting of five unsalaried members of 
the organisation controls the work of the executive board.

Internal revision

Once a year, terre des hommes’ internal revision conducts 
audits on various areas of work. Two auditors are elected  
by the members of the organisation at the annual  general 
meeting, and volunteer their services. Every year, the 
 auditors themselves choose the areas on which to focus their 
attention.

Controlling

A budget is drawn up for each business year, and is approved 
by the presidium. It is compulsory to adhere to this budget, 
and this is monitored by an ongoing target / performance 
comparison. Once a year, a supplementary budget is drawn 
up to take any necessary adjustments into account.  During 
the controlling, not only are the accounting department 
figures processed, commented upon and evaluated, but 
regional projects are also monitored. The projects are hereby 
subjected to both a financial audit and content checks. 
The intervals between these checks and the content of the 
checks is pre-specified, but can be adapted to meet actual 
requirements. A further integral part here consists of the 
audit reports drawn up by auditors overseas in the project 
regions. In India, all projects are checked by auditors; in all 
other regions, random checks are made. Where projects are 
co-financed, a statutory audit is made when the project is 
completed by the institution co-funding the project. This is 
in addition to the annual audits for the project. The content 
controls are based on impact monitoring. For each project, 
key target figures and indicators are predetermined, and 
regularly reported on. These reports are evaluated systemati-
cally, and are the basis for improvements. An internal report-
ing system defines the intervals between such reports and 
fields of responsibility for all reports.

Evaluation and programme analyses

In general, terre des hommes cooperates with local partner 
organisations to run the projects it funds, but offers support 
to ensure the work is conducted correctly and the success 
of the project is documented. Counsel is obtained from local 
 experts when carrying out projects. The results are monitored 
and documented locally.

For large-scale projects or special issues, external evalua-
tions and programme analyses are also conducted to supple-
ment the performance reviews by terre des hommes staff. 
These can add special expertise and new perspectives to the 
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work. An evaluation focuses more strongly on monitoring 
and assessing the work, whilst a programme analysis aims to 
create a systematic, overall picture and hone and perfect the 
work methods.

terre des hommes differentiates between various forms 
of evaluation: formative evaluations, which are conducted 
whilst the project is still running, serve to advise workers and 
improve the measures taken, whilst a final evaluation focuses 
on results. An ex-post evaluation, which is conducted several 
years after the project has terminated, aims to show whether 
the results were of a lasting nature once the project had 
 finished, or if the project had a larger-scale impact on society. 

An evaluation includes an analysis of the problem and the 
environment, the quality of the planning and the implementa-
tion, the methods used to achieve the project targets and the 
impact of the project.

All these various forms of evaluation have one common goal: 
to learn from good experiences as well as from mistakes, and 
to pass on the insights learned to others. terre des  hommes 
strives to conduct exemplary evaluations for all project 
 regions and all relevant fields of work. 

 www.tdh.de/evaluierungen

Child protection

Implementing the UN Convention on the Rights of the Child 
is an integral part of terre des hommes work. terre des 
 hommes thus pledges itself to be alert to any form of viola-
tion of children’s rights in its own field of work, in particular 
to child abuse. 

To safeguard children, terre des hommes has drafted guide-
lines to be implemented in all levels of the offices, amongst 
volunteers and in all programme and project work. Before 
visiting a terre des hommes project, all visitors have to read 
and sign a Code of Conduct.

The international child protection network »Keeping Children 
Safe« certified all members of the International Federation 
Terre des Hommes to exemplary implement the principles of 
child protection

 www.tdh.de/kindesschutz

Visiting the project YUVA in Mumbai: terre des hommes’ chief press officer Wolf-Christian Ramm



20 terre des hommes – Annual Report 201620 terre des hommes – Annual Report 2016

Active for children in need: Over 1,300 members are involved 
in volunteer work for terre des hommes in Germany. Join 
one of the 93 local groups as correspondents, for example, 
or in a specialised group focussing on supporting children’s 
right to a healthy environment, working against the creation 
of child soldiers, or assisting refugee children. Children and 
adolescents are also active in supporting terre des hommes. 
You can get involved under the new name established in 2016 
as »World Rescuers«.  www.weltretter.de

Get involved – discuss – demonstrate
Getting involved with terre des hommes

 
Demonstrate: Human chains nationwide

»It was welcoming, enthusiastic – simply outstanding!« ac-
cording to one participant describing the atmosphere of the 
human chains against racism. Approximately 40,000 people 
showed up 18 –19 June 2016 to demonstrate across Germany 
with the motto »Hand in hand against racism – for human 
rights and diversity«. Numerous terre des hommes groups 
supported the campaign and took to the streets in Munich, 
Hamburg, Berlin and other cities for human rights.

Human chains against racism: terre des  
hommes groups participated in many cities
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»I am especially fond of the easy exchange 
with other engaged people. For me, the wealth 
of projects and opportunities to get involved 
make terre des hommes an open, flexible 
community where you can deal with many  
of the most urgent issues of modern times.«

Annika Gradert, member of terre des hommes  
since 2013 and volunteer delegate

Discuss: terre des hommes youth and the Children’s 
Commission

Representatives of the terre des hommes Youth Network 
were invited to Berlin twice in 2016. On 27 April, they 
debated with members of the Bundestag Children’s Com-
mission, and on 6 June they participated in an exchange 
at the Federal Ministry for Family Affairs, Senior Citizens, 
Women and Youth. At both meetings, they drew atten-
tion to the demand of terre des hommes to improve the 
situation of refugee children in Germany. »Whether or not 
refugee children receive appropriate medical care or a 
place in day-care or school shouldn’t be treated as a mat-
ter of cost«, according to Joshua Hofert, member of the 
Youth Network and the terre des hommes presidium. »The 
Convention on the Rights of the Child clearly states that 
all children, no matter their origin, have the same rights.«

Get involved: Learning about children’s rights in play

The Munich terre des hommes group offered child-
friendly information on the topic of children’s rights at an 
afternoon play date at the Pasinger Fabrik Culture Centre. 
With an invitation to participate, they took part in the 
»Munich Human Rights Day«, which also called 46 other 
non-governmental organisations from different parts of 
the city to action. The Munich group concentrated on 
children’s rights and designed a children’s rights quiz chil-
dren could use to test their knowledge, and that was very 
well-received. In small groups, girls and boys engaged in 
a lively, justice-conscious discussion about controversial 
children’s rights issues with terre des hommes assistants.

Invitation to participate for children: terre des  
hommes at the »Munich Human Rights Day«

http://www.tdh.de/nc/machen-sie-mit/unsere-terre-des-hommes-gruppen/uebersicht-terre-des-hommes-gruppen.html
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Many donors have made possible the aid terre des hommes 
provides to children in need this past year. Beside generous 
one-time donations, the regular donations of loyal donors 
form the foundation necessary to finance projects.

We are also closely linked with the companies and staff with 
whom we have successfully collaborated for many years. 
They accept responsibility and support disadvantaged girls 
and boys in order to improve their futures. The staff of 
Georgsmarienhütte GmbH, who collect funds for children in 
need, are one example of this: many of the employees there 
give up 49 cents of their salaries each month. All these small 
individual contributions combined to form a respectable sum 
that was supplemented by the management.

One corporate partner that terre des hommes has been work-
ing with since 1999 is C&A business enterprise. The com-
pany has pledged to maintain ethical standards and protect 

 children from exploitation. In 2016, terre des hommes 
initiated another project to promote more humane working 
conditions in the Indian textile industry, which was sup-
ported by the C&A Foundation and the Federal Ministry 
for Economic Cooperation & Development (BMZ). The 
project fights against the forced labour of girls and young 
women in the textile industry. Total funding for the project 
amounts to € 2.2 million for the next four years.

Among the long-term cooperation partners of terre des 
hommes are the staff of the Volkswagen Corporation and 
larger companies such as the international logistics com-
pany Dachser SE and the Otto Group, but also mid-sized 
companies such as Bedford Fleischwaren, who have been 
helping children through terre des hommes projects for 
years now.

The projects, co-financed with the Federal Ministry for 
Economic Cooperation and Development, have been 
expanded from a total volume of € 3.2 million in 2015 to 
a total volume of € 11.2 million in 2016. A large portion 
of the projects financed with this money are dedicated to 
 assisting refugee children.

Various organisations also support the work of terre des 
hommes: the Beurer Foundation, for example, donated 
over € 220,000 for refugee children at home and abroad.

terre des hommes Foundation

For almost two decades, the terre des hommes Foundation  
has been supporting projects carried out in the spirit of 
terre des hommes’ work. Yield from the foundation’s as-
sets is used to fund selected projects for children in need 
all over the world. The capital itself is preserved for gen-
erations to come. Here the two foundation funds »Help for 
Traumatised Children« and »Clean Water – a Child Right« 
are the pillars of the foundation’s work.

Donations give children a new life

Do you have questions  
about company donations  
and cooperations?

Your contact person: 
Stephan Stolze  
Head of Fundraising 
Tel. +49 (0) 541 / 71 01-124 
st.stolze@tdh.de
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The association terre des hommes and the terre des hom-
mes Foundation offer a wide range of aid projects in the 
interest of getting involved worldwide. They both comple-
ment each other to form a flexible, future-oriented model 
and work hand in hand to create an earth for humanity, a 
»terre des hommes«

More information about the foundation can be obtained at 
 www.tdh-stiftung.de

terre des hommes  
would like to thank  
all of the donors!

Donation promotion at terre des hommes

terre des hommes depends on donations to fund its work 
for children in need. In order to obtain donations, terre des 
hommes works together with various service providers. 
There is an agency that makes phone calls on our behalf in 
order to thank donors and ask them to continue their sup-
port. Mailings with information and requests for donations 
are also sent out four times each year and the gold from 
tooth fillings is collected at dental offices as well. Mailings 
are regularly sent to judges and public prosecutors’ offices 
as well to solicit fee donations.
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Project Countries

Regional office  
Latin America:  
Bogotá

Regional office  
South Africa:  
Johannesburg

In 2016 terre des hommes supported 406 projects in 34 coun-
tries. This figure includes 5 cross country projects in Southeast 
Asia and one in Latin America. 

The regional offices of terre des hommes guarantee direct 
contact to the partner organisations and an effective 
 supervision and co-ordination of project work on the spot.

Latin
  America

Africa

Project Countries Projects Budget €
Bolivia 16 805,148
Brazil 13 321,000
Chile 5 64,000
Colombia 25 973,558
El Salvador 11 540,602
Guatemala 7 148,990
Haiti 2 50,000
Mexico 5 375,000
Nicaragua 11 818,554
Peru 18 271,012
Total 113 4,367,864

Project Countries Projects Budget €
Burkina Faso 4 127,866
Mali 6 80,686
Mozambique 14 200,727
Namibia 4 8,002
Nigeria 1 1,000
South Africa 20 819,592
Western Sahara 1 13,950
Zambia 4 78,500
Zimbabwe 12 425,494
Total 66 1,755,817
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160 %  in Indesign
Linienst®rke dann 0,2mm

Linienst®rke = 0,125

Status 2017-05-01

Regional office  
Southeast Asia:  
Bangkok

terre des hommes Germany takes part in programmes 
of Terre des Hommes International Federation in 
 Western Sahara, Jordan and Iraq.

Regional office  
South Asia:  
Pune

Europe

Asia

terre des hommes Germany is member of the Terre des  
Hommes International Federation in which 10 national terre des 
hommes sections work together inside and outside Europe.

Project Countries Projects Budget €
Afghanistan 1 16,990
Cambodia 14 682,823
India 80 5,631,918
Indonesia 7 95,071

Iraq 3 4,260,612
Jordan 2 150,509
Laos 5 75,000
Myanmar 16 1,279,125
Nepal 13 1,175,409
Pakistan 6 844,150
Philippines 17 811,400
Thailand 13 484,950
Turkey 2 797,081
Vietnam 12 150,417
Total 191 16,455,455

Project Countries Projects Budget €
Germany 30 1,789,239
Total 30 1,789,239
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terre des hommes in figures *

* Minor differences  
due to roundings

2016
€ 

2015
€ 

Donations 17,467,538 56.8 17,940,478 78.9
Free donations 7,580,499 24.7 7,656,632 33.7
Earmarked donations and  
third-party funds 9,559,802 31.1 9,562,155 42.1

Latin America 2,274,350 7.4 1,923,507 8.5
Asia 3,979,246 12.9 3,385,531 14.9
Africa 1,168,044 3.8 920,094 4.0
Germany/Europe 1,414,943 4.6 1,014,520 4.5
Humanitarian Aid 723,219 2.4 2,318,503 10.2

Estates 327,238 1.1 721,691 3.2
Co-financing 12,282,076 40.0 3,892,560 17.1
Fines 419,536 1.4 332,271 1.5
Non-profit taxable activities 345,718 1.1 387,662 1.7
Capital gains 164,926 0.5 41,511 0.2
Other gains 52,797 0.2 141,827 0.6
Total income 30,732,591 22,736,308

Income The largest percentage of income (56.8 ), 
totalling € 17,467,538, came from donations. A 
differentiation is made here between donations 
earmarked for specific purposes and donations 
which are made freely available. Depending on 
the focus and interests of the donor, the sum 
totals of these can vary. In 2016, the donations 
were 2.6 percent lower than the previous year.
Amongst the donations received were bequests 
totalling € 327,238 in 2016. It is pleasant to see 
that donors are willing to support our work with 
bequests of this magnitude. As every year, the 
donations received for humanitarian aid include 
funds from terre des hommes membership in 
the Development Works Alliance (€ 341,835). 
Besides donations, co-financed projects rep-
resent an important part of terre des hommes 
work. Fortunately, at € 12,282,076 for new or 
ongoing projects, the proportion for this was 
especially high in 2016. A small proportion of 
the donations came from fees (€ 419,536), 
commercial or specific business undertakings 
(€ 345,718), neutral returns, and yield on capital 

(€ 217,723).

Income € 30,732,591

40.0 
Co-financing

€ 12,282,076 

1.1 
Non-profit  

taxable activities
€ 345,718 

 
1.4 
Fines

€ 419,536

 
0.7 

Capital and  
other gains

€ 217,723 

56.8 
Donations
€ 17,467,538
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Project start in 2016 /  
Disbursement generally 
multiannual

25.4 
Migration and refugee support

7.6 
Health and nutrition

13.1 
Healthy environment  
for children

9.1 
Education and training

25.3 
Protection from exploitation  

and violence 

6.1 
Humanitarian aid,  

reconstruction, prevention

13.3 
Participation of children

Newly granted projects

Geographic distribution of newly granted funds

Thematic distribution of newly granted funds

14.7 
Southeast Asia

€ 3,578,786 

28.0 
South Asia

€ 6,824,317 

7.2 
Africa
€ 1,755,816

7.3 
Europe
€ 1,789,239

24.8 
Middle East
€ 6,052,352

The budgets  
include funds for  
humanitarian aid.

17.9 
Latin America
€ 4,367,864



28 terre des hommes – Annual Report 201628 terre des hommes – Annual Report 2016

Balance

The balance, totalling € 28,991,878, is again considerably 
higher than the previous year, at € 22,956,890. The increase 
was caused mainly by higher receivables, which led to greater 
reserves and liabilities on the accounts payable end of things. 
These must be spent in keeping with their purpose in subse-
quent years. The following shows the most important changes 
in detail:

The fixed assets increased by € 2,870,030 due to the transfer 
of funds from the bank’s holdings to long-term investments.

Liabilities increased by € 6,858,345. These are larger and 
involve more commitments from co-financiers to financially 
support projects.

Due to greater investments in shares over the long term,  
the cash and bank holdings decreased by € 3,653,246 by 
the end of the year.

Reserve funds sank by € 730,068 in 2016. Here, earmarked 
reserve funds were dissolved and spent accordingly in 2016.

Reserve funds for loss increased by € 612,206. This affects 
project reserve funds in particular, since only earmarked 
donations are booked here that are then spent the subse-
quent year.

The accounts payable, which mainly includes contractual 
commitments with partner organisations, increased in 2016 
by € 6,152,850. The constellation of all accounts payable is 
detailed in the schedule of accounts payable.

2016
€ 

2015
€ 

Capital assets 4,458,341 15.38 1,643,573 7.16
Intangible fixed assets 223,632 0.77 288,024 1.25
Fixed assets 722,829 2.49 713,769 3.11
Financial assets 3,511,881 12.11 641,781 2.80

Circulating Assets 24,500,319 84.51 21,294,623 92.76
Provisions 48,428 0.17 47,831 0.21
Receivables and other fixed assets 13,650,568 47.08 6,792,223 29.59
Balance of cash 10,801,323 37.26 14,454,569 62.96

Deferral 33,218 0.11 18,694 0.08
Assets 28,991,878 22,956,890

Equity Capital 4,193,809 14.47 4,923,877 21.45
Provisions 5,436,966 18.75 4,824,760 21.02

Project provisions 4,992,674 17.22 4,150,373 18.08
Other provisions 444,291 1.53 674,387 2.94

Accounts payable 19,361,103 66.78 13,208,253 57.54
Deferral 0 0.00 0 0.00
Liabilities 28,991,878 22,956,890
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Expenditures 

€ 31,349,212

3.3 
Project steering
€ 1,036,805

5.4 
Campaigns and educational work 
€ 1,695,881

6.4 
Public Relations
€ 1,996,920

4.5 
Adminis tra tion
€ 1,403,359

80.4 
Project expenditures

€ 25,216,247 

On 31/12/2016, terre des hommes had accounts payable 
 totalling € 19,361,103. Of this sum, € 18,819,028 is con-
tractual obligations into which the charity has entered with 
partner organisations. This is project money which is to be 
paid out in subsequent years depending on the progress  
of the project in question. Accounts payable for deliver-
ies and services and other accounts payable are subject to 

normal fluctuations on a balance sheet date, and were for 
the most part already provided for in the first quarter of the 
following year. The total for donor loans has remained at 
€ 115,041 for years. The bank loan for purchasing a photo-
voltaic system for the roof of the national head office in 
Osnabrück is repaid regularly.

2016-12-31
€

1st year
€

2nd year
€

> 5 years
€

Liabilities from supplies and services 247,374 247,374 0 0
Liabilities to project partners 18,819,028 10,252,506 8,566,522 0
Donators’ loans 115,041 115,041 0 0
Liabilities to credit institutions 21,092 6,032 15,060 0
Other liabilities 158,568 158,568 0 0
Total 19,361,103 10,779,521 8,581,582 0

This overview contains the total expenditure in 2016  
without allocations to reserves and contingency funds 
money, in other words, that can be used in coming years. 

Total expenditure from commercial business operations is  
not included. The structure is based on the guidelines pro-
vided by the DZI (German Central Institute for Social Issues).

Breakdown of liabilities
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Income and expenditure 2016 
€

2015 
€

Income from donations 14,753,302 16,213,682
Income from estates 327,238 721,691
Income from third-party funds 2,386,998 1,005,104
Income from fines 419,536 332,271
Co-financing 12,282,076 3,892,560
Revenues from non-profit taxable and tax-exempt activities 345,718 387,662
Other allowances 4,802,969 3,801,681
Project support 24,368,374 14,994,644
Provisions 4,647,665 4,106,573
Expenditure for goods 74,910 79,870
Personnel expense 3,772,762 3,592,437
Depreciation of intangible assets 185,143 174,199
Other operational expense 3,110,557 2,640,571
Income from bonds, interests and similar income 164,926 41,511
Depreciation of financial assets 52,198 0
Interests and similar expenditure 929 57,746
Profit or loss on ordinary business activities – 729,775 750,123

Extraordinary income 0 0
Extraordinary expenses 0 86
Taxes on income and revenues 0 0
Other taxes 293 293
Annual net income/deficit – 730,068 749,743

Withdrawal from earmarked reserves 843,877 341,134
Allocation in earmarked and free reserves 113,809 1,090,877
Accumulated equity/deficit 0 0

The P&L statement shows rev-
enues totalling € 35,482,764 and 
expenses totalling € 36,212,831, 
thus leading to an annual result of 
–  € 730,068. In 2016, reserve funds 
totalling € 843,877 were liquidated 
for earmarked purposes for work in 
accordance with the articles of the 
association. € 113,810 was added 
to the earmarked and freely avail-
able reserve funds for the coming 
years. From the reserve funds of 
past years, € 424 million was taken 
(in miscellaneous operative rev-
enues), whilst € 4.648 million from 
earmarked donations was added to 
the reserve funds for use in subse-
quent years. Detailed summaries 
of proceeds and expenditures can 
be seen in the relevant overviews.

Salary structure – Full-time staff

capital accumulation benefits and company pension contribu-
tions. The average annual income of a head of division totals 
€ 62,000; consultants receive € 53,000 on average, and 
office staff € 44,000. Statutory national insurance employer 
contributions are not included in the sums detailed above. 
For dependent children, an additional € 119 is currently paid 
per month.

All members of committees, with the exception of the execu-
tive board, are volunteers. Only documented costs such 
as travel expenses are reimbursed. The organisation has a 
salaried executive board consisting of three full-time staff, 
who draw annual gross salaries totalling € 254,000. Over the 
year, an average of 54 full-time jobs were provided by the 
national head office. The gross annual income of employees 
paid according to the collective agreement includes monthly 
salaries, age-related bonuses, bonuses related to the dura-
tion of employment, annual bonuses, holiday allowances, 
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»terre des hommes works to create a world in which all 
children have a chance of survival, in which children are no 
longer exploited, where all children have access to educa-
tion and further development, where children’s rights are 
observed, in which there is economic and social justice and 
peace, and in which conflicts are resolved without violence. 
terre des hommes regards itself as a citizen’s initiative, and 
seeks people from the south and the north to participate in 
making this vision come true.«

 
This definition preserves the spirit of the founding genera-
tion, and is, at the same time, decidedly future-proof in the 
face of the challenges posed by a globalised world:
 
the focus is on improving the actual living conditions of •	
underprivileged children and their families, and securing their 
future chances. 
The analytical and active scope of the work is global, both •	
for specific projects as well as for political advocacy work. 
Universal human rights, and the children’s rights convention •	
in particular, form the normative framework. 
Social responsibility and ecological sustainability, also in •	
terms of generational equality / the rights of future genera-
tions, are firmly anchored, and are now indispensable in the 
context of global challenges such as climate change and the 
growing divide between poor and rich. 
terres des hommes protects and respects strict political, •	
economic and religious independence.
The principles of mutual respect and equality are emphasised •	
and gain a new dimension in an environment marked by 
increasing intercultural and interreligious tension. 
terre des hommes reinforces its self-image as a citizen’s •	
initiative and as a part of the global civil society.

Besides specific support for children in need, terre des 
hommes raises awareness with equal political emphasis for 
the causes of poverty and injustice, and advocates globally 
peaceful, socially sustainable and environmentally friendly 
development. From this, four fields of action, compatible 
with the charter, emerge for terre des hommes:

terre des hommes’ mission

Project work with local partner organisation

terre des hommes tailors its aid to specific needs, aims 
at developing long-term and sustainable solutions, and 
takes cultural and social aspects into account. The nor-
mative basis for the work is human rights in general, 
and children’s rights in particular. The work is based on 
the partnership principle; in other words, projects are 
carried out by local organisations.

Raising public awareness and educating  
the public in Germany

By raising awareness and educational work, terre des 
hommes helps to bring into the public notice the social, 
ecological, economic and cultural dimensions of the 
day to day reality of disadvantaged children. Global 
dependencies and correlations from the perspective of 
children’s rights hereby become evident.

Advocacy work in Germany/Europe  
and in the project countries  

terre des hommes acts in a field of tension between 
critically observing reality (»watchdog« function) and 
constructively changing policies (»Change maker« 
function). Effective, children’s rights-based projects 
and campaigns are carried out on various levels with 
various partners.

Soliciting active public support

terre des hommes stems from the compassionate, re-
sponsible actions of globally-minded citizens, and sees 
itself as a citizen’s initiative which mobilises people to 
support the programme work and to work as volun-
teers in the organisation.
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General Assembly

The terre des hommes members come together every year 
at a general assembly. They elect the internal  auditors, 
who survey the use of donations and the work at the 
head office, as well as every 3 years the members of the 
presidium.

Delegates’ Conference

The delegates’ conference is held every 5 years. The 
delegates’ conference decides on the strategic guidelines 
of terre des hommes’ international work. Entitled to vote 
are the elected representatives of the project partners, 
the voluntary and youth groups and employees of the 
head office.

terre des hommes Germany is an international children’s 
relief organisation and as citizens’ group independent of 
state, economy, church and political parties. The legal form 
of terre des hommes is the »registered association«.

The Presidium

The Presidium is a voluntary body and functions as 
 supervisory board. It decides on the strategic and business 
policy of terre des hommes, controls the executive board 
and represents the organisation in the public. Members  
of the Presidium: (l. to r.: Oliver Haller, Joshua Hofert, 
 Regina Hewer, Dr. Richard Hartmann, Edgar Marsh)

Scientific Committee

A scientific committee is present for all scientific and 
 development politics expertise. The members of the com-
mittee work on voluntary basis, too.

How terre des hommes works
The organisation structure of terre des hommes
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Executive Board

The executive board runs the business of the organisation. 
It conducts the head office in Germany as well as the inter-
national offices in the project countries and is responsible 
for the implementation of the strategic policy. The board 
consists of 3 persons with areas of responsibility. The chair 
of the executive board manages the representation of terre 
des hommes and coordinates the executive board’s work. 
Members of the board: (l. to r.: Albert Recknagel, Ursula 
Gille-Boussahia, Jörg Angerstein)

Head Office

The head office of terre des hommes is divided into three 
departments: The programmes department is responsible 
for the international project work. The regional offices also 
fall under its responsibility. The public relations fall under 
the communication department as well as the child rights 
department with different themes and issues such as child 
labour and healthy environment. Book keeping, control-
ling, human resource and general services come under the 
administration department. The interface for the foundation 
»terre des hommes – Help for Children in Need« is likewise 
a part of the administration.

The Ombudsperson

Every person who wants to complain about terre des 
hommes, can address the ombudsperson if other pos-
sibilities of lodging a complaint have proved to not being 
sufficient. The ombudsperson is neutral, independent 
and works voluntarily. Since March 2015 the lawyer 
Stephan Konrad is terre des hommes’ ombudsperson.
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Organisation Chart
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Joshua Hofert

Prof.  Dr. Bernd Blöbaum
Dr. Rainer Grieshammer
Dr. Sabine Kurtenbach
Prof.  Dr. Bernd Overwien
Dr. Miriam Saage-Maaß

Stephan Konrad
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Wolf-Christian Ramm
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Services

Human Resource 
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Thank you  
very much for  
your donations!

 
Account of donations:
BIC NOLADE 22 XXX  
IBAN DE34  2655  0105  0000  0111  22
 

http://www.tdh.de/nc/machen-sie-mit/unsere-terre-des-hommes-gruppen/uebersicht-terre-des-hommes-gruppen.html


http://www.tdh.de
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