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In the weeks immediately after the 2018 Midterms, Avalanche collected open-ended 
responses from a representative sample of Run For Something’s candidates to better 
understand the experience of running for office, with a focus on identifying strategic gaps in 
the resources, training and support provided to new candidates to increase their chances of 
success. Analysis of the 138 responses points to interventions to better support candidates, 
and surfaces experience correlations with gender and race. This summary of findings 
captures a few of the highlights presented in the full report.   
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Cross-Cutting Themes
 

Although there are significant differences in the experiences, priorities and emotions of candidates 
of different levels of experience, gender, race and age, there are a number of shared themes.  

  
Of respondents reference a moment of validation as a turning point. 
Overcoming fear and experiencing early success helps first-time candidates 
step into their new identity and enables further success. Accelerating the 
timeline on which this takes place, could accelerate the campaign trajectory.  
 
Of respondents reference the importance of local support. From local 
fundraising networks and local party infrastructure to local political, 
community dynamics, and candidates value. They want more support from 
people who have shared experience, regional expertise, and tailored insight.  

 
Most Helpful Resources

 
Connection with other candidates 
was most cited most as the most 
helpful resource when making the 
decision to run and during the most 
challenging moment, and was cited 
second most often about the moment 
of success. These connections along 
with campaign staff & experts were 
especially valued if they were ongoing 
and had shared campaign dynamics 
or socio-economic attributes. 

 

Missing Resources
 

Although funds and fundraising 
are the most cited missing 
resources at all campaign 
moments, followed by ongoing 
advisors and mentors, more than 
half the responses referencing a 
fundraising gap cite infrastructure, 
training and better local 
fundraising networks as the 
missing resource, not direct funding.   
 

 



 

Skews by Gender
 

Although determination is cited by 52% of 
respondents and is the leading emotion 
when deciding to run for office, women 
experience significantly higher levels of 
anxiety and fear, while men experience 
more excitement and hope. The data 
suggests these feelings are justified - woman 
report more challenges with discrimination, 
community support, home life tension and 
recruiting experienced staff.  
 

 

Skews by Race
 

Across all campaign moments, there are 
significant differences between the 
motivations, experiences and emotions of 
white candidates and candidates of color. 
Candidates of color cite significantly more 
challenge with fundraising and support from 
the establishment, as well as racism. The POC 
segment skews towards motivations driven 
by positive impact and positive role models, 
and is more likely to define success in terms 
of resonating, inspiring, and connecting. 
 

Skews by Experience
 

First time candidates are more likely to cite 
a desire to make a difference, to fight 
against something or to step into a need in 
making their decision to run. They also skew 
towards being influenced by party support. 
When referencing their greatest challenge, first 
time candidates are more likely to cite early 
campaign activities like getting started, 
organizing volunteers and running a primary. 
Many are young and many are female, and 
they cite experiencing high levels of 
discrimination, and are more likely to cite 
being challenged by not having the parties 
support.   

 



 

 
Our Approach 

 
Avalanche offers unique insight into the values, attitudes and emotions of your audiences. Our 
AI-enabled psychographic listening is groundbreaking, but the principle behind it is simple: 
 

 

 

 

How it Works
 

We prompt a representative sample of a target community to talk authentically about your issue. 
Then we analyze the language they use to reveal the values, emotions, and associations through 
with they relate to your issue. This translates into a data-driven set of messaging recommendations, 
so you can resonate broadly across a constituency and deeply with strategic segments.  
 

 

Listen 
We prompt people to talk 

about an issue 

Understand 
Human-in-the-loop AI 

allows us to quickly 
analyze the language and 
reveal how those people 

relate to the issue 

Reflect 
You receive actionable 
recommendations for 
message creators that 
reflect priorities, values, 

and emotions 
 

Resonate 
Effectively mobilize your 
base and persuade your 

targets 

For More Information
 

To learn more about this project, or about Avalanche, please visit us at avalanchestrategy.com or 
email us at hello@avalanchestrategy.com. 

 


