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Nickel Plate Express Railroad Excursions
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ABOUT THE TRAINS & OPERATIONS
Rail service will be operated by the Atlanta Pacific 
Railroad, LLC owned by long-time railroad operator 
Thomas G. Hoback. He is well known for his ownership 
and management of the Indiana Railroad, one of the 
most successful regional railroads in the country. While 
he has retired from that company, which was sold to 
CSX, he serves on numerous boards and is still actively 
involved in railroading. 

The manager of the railroad will be Wiley Brown, who 
with his father Mark Brown, also operates a short-line 
in Lapel, Indiana. Wiley grew up in the railroad business 
and brings a wealth of knowledge.

Programming will be provided by the Nickel Plate 
Heritage Railroad, Inc., a charitable non-profit. 
Operations will be based out of Arcadia, Indiana in the 
Arcadia Depot, although most trains will depart from 
Atlanta, Indiana in 2018. A non-profit 15-member board 
of directors is hiring a director, program/communications 
coordinator, and a team of car attendants to manage 
the railroad.

Technical assistance is provided by Hamilton County 
Tourism, Inc. 

THE TRAINS
Six historic 1950s-era Hi-Level passenger cars have 
been acquired to be ready for the launch of the railroad.  
These ground-breaking passenger cars were developed 
by the Santa Fe Railway Company in 1956 to provide 
exceptional comfort on the El Capitan luxury train which 
operated between Chicago and Los Angeles.  The hi-

levels are two stories tall with an upper-level lounge and 
dining capacity of 58. The passenger coaches capacity 
is 68 per car or 136 initially with plans to add a third 
passenger car as it is restored making final capacity 
204. Three of the cars will be used initially, while another 
will be ready later in 2018. 

IN SUMMARY
Ownership of the assets is an important delineation in 
this agreement:

•   Nickel Plate Heritage Railroad, Inc. will own the 
equipment and the debt service on the equipment and 
will work with the Hoosier Heritage Port Authority to 
provide a temporary storage and maintenance area, 
safely secured with a fence. All ticket sales will take 
place through this program entity using software 
designed especially for train excursions.

•  Hoosier Heritage Port Authority will continue to own 
the rail line but the Nickel Plate Heritage Railroad, Inc. 
will own the debt on the line restoration.  The agreement 
is for at least 10 years.

•  Atlanta Pacific Railroad, LLC will provide all the 
equipment needed to service the line, will ensure the 
storage area is kept safe and clean at all times and will 
provide all service, diesel and trained staff to operate the 
railroad safely as well as maintain the track.

Offices for the Nickel Plate Heritage Railroad will be in 
the Arcadia Depot, with an ancillary small office area in 
Atlanta, Indiana.

Nickel Plate Heritage Railroad, Inc.
107 W. South Street  |  Arcadia, IN 46030

info@nickelplateexpress.com   |  NickelPlateExpress.net



Santa Fe Railway, collection of Michael Flick
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MISSION
The Nickel Plate 
Heritage Railroad, Inc. 
will provide a moving 
entertainment and 
educational experience 
for all generations.

VISION
The Nickel Plate 
Heritage Railroad, Inc. 
aspires to set a new 
level of standard for 
railroad excursions 
nationally.

ABOUT THE RAILROAD

The Nickel Plate Heritage Railroad, Inc. 
is a new iteration of the Arcadia 
Heritage Depot, Inc., a charitable 
non-profit that manages an almost 
150-year-old depot in downtown 
Arcadia.

The depot will celebrate its 150th 
birthday in 2019, having been 
constructed in 1869 to serve 

In 2018, the Nickel Plate Express will 
operate primarily on Saturdays and 
Sundays. There will be four levels of 
programming in addition to charters:

BASIC TRAIN SERVICE  
Three round-trip 8-mile excursions with 
a stop at the Arcadia Depot for exhibits 
and activities on Saturday, and two 
excursions on Sundays. Regular coach 
and dining/lounge car service will be 
available for these trains. Snacks will 
be sold in the dining/lounge cars and will 
require an additional fee.

THEMED TRAIN SERVICE  
Five round-trip 8-mile-plus 
excursions with a stop at either 
the Arcadia Depot or a designated 
spot for exhibits and activities on 
Saturday and three excursions on 
Sundays. Some of the planned 2018 
themes include a kids’ character 
train, harvest train, Santa express 
and more. Regular coach and dining/
lounge car service will be available 
for these trains. The dining/lounge 
car service will include an additional 
snack amenity. 

Indiana’s once-thriving railway 
system. It was moved in 1973 
after volunteers worked feverishly 
to fundraise and save it, where it 
served as a community center, library 
and museum for decades. In 2007, it 
went through a re-restoration process 
and again in 2013. More recently, it also 
has served as an art gallery.

Together, this new Nickel Plate 
Heritage Railroad, Inc. (formerly 
the Heritage Depot, Inc.) and the 
Atlanta Pacific Railroad, LLC along 
with an emerging community based 
organization known as Atlanta & 
Arcadia on Track will provide year-
round programming to residents and 
visitors beginning in mid 2018.

ABOUT FINANCES

Financial support has been 
imperative for the start-up. 
Approximately $1.5 million was 
needed to acquire equipment and 
restore the rail line between Arcadia 
and Noblesville. Operating support 
is needed to not only start up but 
operate this new experience. Capital 
has been secured.

In addition to $100,000 in annual 
operating support from Hamilton 
County Tourism through its 
destination development program, 
the Nickel Plate Heritage Railroad 
will rely heavily on earned revenue 
from ticket and program sales 
and sponsorships. The annual 
revenue goal will need to surpass 
$800,000 by year two to satisfy 
the railroad operating agreement, 
which includes equipment and 
track maintenance; staffing for the 

non-profit and program support, 
as well as marketing; and, debt 
service on the capital investments. 
The railroad agreement is expected 
to cost a minimum of $360,000 and 
programming will cost an equal amount.

The passenger goal for a full year 
will need to be approximately 30,000 
at an average ticket price of $15 for 
general excursions and more for food 
and themed excursions. This equates 
to the following estimated seasonal 
breakdown:

•  Spring – 5,000 passengers
•  Summer – 10,000 passengers
•  Fall/Holidays – 15,000 passengers 

It is difficult to calculate the 
“average” train occupancy rate, 
given that themed and meal trains 
will likely sell more tickets on 

Nickel Plate Heritage Railroad, Inc.  |  Nickel Plate Express Railroad Excursions  

average than a standard weekend 
train. It is estimated that the 
train will have a 63 percent overall 
occupancy rate, with a 90 percent 
rate for dinner trains and a 70 
percent rate for themed trains. 

The biggest challenge in 2018 was 
obtaining the capital start-up funds 
to purchase the equipment and 
restore the rail line between Arcadia 
and Noblesville. The National 
Bank of Indianapolis has agreed 
to underwrite the rail restoration 
and development of the storage 
facility for the equipment in Atlanta; 
the Atlanta Pacific Railroad has 
acquired the equipment and will 
sell it to the Nickel Plate Heritage 
Railroad through a loan.

Sponsorships are available for all 
train operations.

ABOUT THE
TRAINS &
OPERATIONS 
Back Page

FAMILY FRIENDLY MEAL TRAIN   
More casual dining experiences will 
be offered some Saturday evenings 
that either relate to the theme or 
are pizza/macaroni and cheese 
type options. These will be offered 
both as an upgraded dining/lounge 
car experience or as a buffet in the 
Atlanta Community Center.

ADULT ONLY MEAL TRAIN   
Finer dining or beverage experiences 
will be offered some Saturday 
evenings that include things like 

wine/beer/cheese/charceuterie 
tastings, harvest dinner train, etc. 
These excursions will take place in 
the dining/lounge car only and take 
approximately two hours.

ABOUT THE EXCURSIONS


