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This is 

what 

we’re 

dealing 

with. 



What Wyoming Is Dealing With  

 Inadequate Public Mental Health System 

 Serves only 17 percent of adult Wyomingans 
with serious mental health conditions 

 In 2006, 58 percent of WY state MH agency 
spending was on community MH services; 
40 percent on state hospital care.  

 Nationally, the figures are 70 percent and 28 
percent, respectively. 

 Approximately 71,000 Wyomingans are 
uninsured. (WY population: 515,000) 
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Source: “NAMI State Advocacy 2010” 



Wyoming Doesn’t Spend 

Much on MH Services 

 WY spent just $89 per capita on mental health 

agency services in 2006 ($45.1 million).  

 This was just 0.7 percent of total state spending that 

year. 

 WY: $89 per capita/$45.1 million/0.7 percent 

 CA: $123 per capita/$4,439.6 million/2.6 percent 

 PA: $209 per capita/$2,584.2 million/4.8 percent 

 NY: $213 per capita/$4,107.5 million/3.9 percent 
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 The act of pleading or arguing in 
favor of something, such as a 
cause, idea, or policy. 

 Finding your voice: From the Latin 
ad (to) and vocare (to call, to 
vocalize for, or to give evidence) 
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                kinds of advocacy: 

Self-advocacy 

Individual 

advocacy 

Systems 

advocacy 
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Similar tactics for all three: 

Decide what you 

want. 

Get the facts. 

Plan your strategy 

Gather your support. 

Be firm and 

persistent. 

Maintain your 

credibility. 
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Problem-Solving Skills 
  Identify the problem. 

Break the problem into manageable 

pieces. 

Identify who is causing the problem. 

Set a goal. 

Identify who can solve the problem. 

Develop an action plan. 

 



Do be: 
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* Persuasive 
* Timely 
* Persistent 
* Grateful 
 

 

* Brief 
* Prepared 
* Clear 
* Honest 
* Accurate 
 



Don’t: 
 Be 

argumentative 
 Be demanding 
 Bluff 
 Promise rewards 

you can’t 
deliver 

 Knock the 
opposition 
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Movement Roots Are in General 
Self-Help Movement (AA, etc.) 

 

    “It is important to 
go beyond self-help 
and mutual support 
to  systems 
advocacy.” 
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Frank Riessman 

1924-2004 
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Mid-20th-century  
organizing efforts include: 

 WANA (We Are Not 
Alone) (1940s): 
 People released 

from psychiatric 
hospitals 

 Came together for 
mutual support 

 Founded Fountain 
House in NYC 

○ Created clubhouse 
model 
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Fountain House 

425 W. 47th Street, NYC 
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C/S/X Advocacy Movement Grew out of 

Struggle for Rights and Empowerment 

International Conference on Human Rights and Against 

Psychiatric Oppression, Vermont, 1985 
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“We want as full 
as possible control 
over our own 
lives. Is that too 
much to ask?”  
  

Howie the Harp  
(1953-1995)  

 

•Control 

•Choice 

•Self-

determination 

•Empowerment 

•Recovery 
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Conferences Unite Movement 

The Alternatives conferences are organized by and for 

people with psychiatric histories. (Above: closing 

ceremony of Alternatives ’85, the first Alternatives 

conference, which 450 attended.) 

 



Alternatives 2013 Approved! 

When SAMHSA red tape delayed funding, a 
petition initiative garnered 500 signatures 
and was sent to HHS. Many people had also 
written to HHS about the conference.  
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Successful 

civil 

disobedience 

outside 

Philadelphia  

Public 

Housing 

Authority to 

protest 

announcement 

of 

discriminatory 

policies (’85) 
 

Organized self-help and advocacy groups 
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•“Chain-in” at 

Philadelphia Housing 

Authority (1985) 

•Sleepout at State 

Office Building 

(1987) 

Demonstrations 
sometimes only raise 
consciousness, 
create solidarity: 

•Arrests at Federal 

Office Building 

(1988) 
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Sleep-out in front of PA State Office Building 
(1987) led to $4.5 million from the state for 
housing programs for homeless people with 
psychiatric disabilities. 
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Sit-in at 
Federal Office 
Building (Phila. 
1988) focused 
public 
attention on 
$25 billion in 
cuts to low-
income 
housing, which 
resulted in 
homelessness. 
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Bastille Day rally at Alternatives ’90 
to combat discrimination and 
prejudice, organized by National 
Mental Health Consumers’ Self-Help 
Clearinghouse 

Charlie King 

Hikmah Gardiner 
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Bastille Day Rally, 1990 
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 “A seat at the table” 

 Serving on boards and committees 

 Closing state hospitals 

 Legislative advocacy 

 Support on federal level 
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Neal Brown (right) and Jackie 
Parrish of the federal Community 
Support Programs Branch, now 
part of SAMHSA, helped the 
movement gain financial support. 

Movement Evolves, 

Gains Power 
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President George H.W. Bush signs ADA (1990), 

with Justin Dart at right. 
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Decades Spent Convincing the 

Establishment of Peer Support’s 

Value 

 Presenting at conferences 

 Attending meetings of professionals and 

administrators 

 Serving on boards and committees 

 Writing and publishing articles 
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1993 sit-
in led to 
more 
funding 
for peer-
run 
programs.  

Former 
SAMHSA 
administrator 
supported 
recovery 
movement, 
fought S&R Dr. Bernard Arons 

Charles G. Curie 
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www.mhselfhelp.org  

www.cafetacenter.net  

www.peerlink.us 

www.consumerstar.org 

www.power2u.org  

5 National 
TACs Help 
Movement 

Grow: 
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Other National Groups Support C/S/X 

Movement 

NARPA 
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Paradigm shift:  
Establishment believes in recovery and accepts 
value of peer support 

 

 “Mental Health: A Report of the Surgeon 

General” (1999)  

 Report of the President’s 

    New Freedom Commission 

 on Mental Health (2003) 
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Then-U.S. 
Surgeon 

General David 
Satcher 

Michael F. 
Hogan, 
Chair, 
President’s 
New 
Freedom 
Commission 
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“Powers-that-be” realize that recovery-

oriented, peer-run services are key to recovery 

30 

SAMHSA Administrator Pam 
Hyde (top); CMHS Director 
Paolo del Vecchio (bottom) 

SAMHSA recognizes Peer Support as 

one of the 10 fundamental components 

of recovery. The 10 are: 

•Self-Direction 

•Individualized 

and Person-

Centered 

•Empowerment 

•Holistic 

•Non-Linear 

•Strengths-Based 

•Peer Support 

•Respect 

•Responsibility 

•Hope 
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A national coalition 
of statewide 
consumer/survivor 
organizations, 
founded in 2006 to 
ensure that 
consumers/survivors 
have a major voice in 
the development and 
implementation of 
health care, mental 
health, and social 
policies at the state 
and national levels, 
empowering people 
to recover and lead a 
full life in the 
community. 

Senator Tom Harkin, of Iowa, shares a 

special time with Dan Fisher, Rachel 

Freund, and Lauren Spiro at the 

Presidential Forum in Columbus 

Ohio,  July 26, 2008.  



 

“A good tactic 

is one that 
your  

people enjoy.” 
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Saul Alinsky  

(1909-1972) 

 

Make it fun! 
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Project SHARE 
demonstrates outside 
APA annual meeting in 
Philadelphia, May 25, 
1994. Above, Joseph 
Rogers, Carmen Colon, 
Sarah Nathan. At right, 
Johnathan Evans. 
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“Loony Bin Rally” 

Lemonade from 
lemons: MHASP 
Rally for 
supported 
housing (2008) 
– Wire service 
called it “loony 
bin rally,” which 
resulted in an 
apology and 
lots of publicity. 
 

http://gawker.com/500229

7/pr-newswire-employee-

slugs-release-loony+bin-

rally-gets-fired 

 

http://gawker.com/5002297/pr-newswire-employee-slugs-release-loony+bin-rally-gets-fired
http://gawker.com/5002297/pr-newswire-employee-slugs-release-loony+bin-rally-gets-fired
http://gawker.com/5002297/pr-newswire-employee-slugs-release-loony+bin-rally-gets-fired
http://gawker.com/5002297/pr-newswire-employee-slugs-release-loony+bin-rally-gets-fired
http://gawker.com/5002297/pr-newswire-employee-slugs-release-loony+bin-rally-gets-fired
http://gawker.com/5002297/pr-newswire-employee-slugs-release-loony+bin-rally-gets-fired
http://gawker.com/5002297/pr-newswire-employee-slugs-release-loony+bin-rally-gets-fired
http://gawker.com/5002297/pr-newswire-employee-slugs-release-loony+bin-rally-gets-fired
http://gawker.com/5002297/pr-newswire-employee-slugs-release-loony+bin-rally-gets-fired
http://gawker.com/5002297/pr-newswire-employee-slugs-release-loony+bin-rally-gets-fired
http://gawker.com/5002297/pr-newswire-employee-slugs-release-loony+bin-rally-gets-fired
http://gawker.com/5002297/pr-newswire-employee-slugs-release-loony+bin-rally-gets-fired
http://gawker.com/5002297/pr-newswire-employee-slugs-release-loony+bin-rally-gets-fired
http://gawker.com/5002297/pr-newswire-employee-slugs-release-loony+bin-rally-gets-fired
http://gawker.com/5002297/pr-newswire-employee-slugs-release-loony+bin-rally-gets-fired
http://gawker.com/5002297/pr-newswire-employee-slugs-release-loony+bin-rally-gets-fired
http://gawker.com/5002297/pr-newswire-employee-slugs-release-loony+bin-rally-gets-fired
http://gawker.com/5002297/pr-newswire-employee-slugs-release-loony+bin-rally-gets-fired


35 

http://www.behavioral.net/ME2/dirmod.asp?sid=&nm=&typ

e=Publishing&mod=Publications%3A%3AArticle&mid=64D

490AC6A7D4FE1AEB453627F1A4A32&tier=4&id=75F935

BFAF764678AA0C135BD5E44683  

MHASP Rally 

for 

Supported 

Housing, 

Philadelphia, 

2008 

See “Rallying 

for Better 

Housing” in 

Behavioral 

Healthcare at 

link below. 
Photo by Nathan Hulfish 

http://www.behavioral.net/ME2/dirmod.asp?sid=&nm=&type=Publishing&mod=Publications::Article&mid=64D490AC6A7D4FE1AEB453627F1A4A32&tier=4&id=75F935BFAF764678AA0C135BD5E44683
http://www.behavioral.net/ME2/dirmod.asp?sid=&nm=&type=Publishing&mod=Publications::Article&mid=64D490AC6A7D4FE1AEB453627F1A4A32&tier=4&id=75F935BFAF764678AA0C135BD5E44683
http://www.behavioral.net/ME2/dirmod.asp?sid=&nm=&type=Publishing&mod=Publications::Article&mid=64D490AC6A7D4FE1AEB453627F1A4A32&tier=4&id=75F935BFAF764678AA0C135BD5E44683
http://www.behavioral.net/ME2/dirmod.asp?sid=&nm=&type=Publishing&mod=Publications::Article&mid=64D490AC6A7D4FE1AEB453627F1A4A32&tier=4&id=75F935BFAF764678AA0C135BD5E44683


How Are Changes Made? 

Who has power? 

How would those 
in power benefit 
by the change? 

Create positive 
incentives that 
make the change 
attractive to those 
in power. 
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How do we begin? 

Achievable 
goals to build 
constituency 

Lay 
groundwork 

37 



 Make it easy for people to get 
involved. 

 Create a sense of purpose. 

 Define clear and specific goals: 

 . . . that are achievable in a reasonable 
time period. 

 . . . whose achievement will improve 
people’s lives. 

 Give people responsibility. 
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Create an Advocacy Plan 

Determine your 
goal(s). 

Frame your 
goal(s) in positive 
terms. 

Research what it 
will take to 
achieve your 
goal(s). 

 

 
 

39 



Prioritize Goals 
Start with the goal 

that has the 
greatest potential 
for achievement: 
Success will bind 

the group. 

Success will create 
motivation for 
continued efforts. 

Stick with it. 
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Gather Information 
 Who has authority to 

make needed 
changes? 

 What laws, rules and 
policies are in place 
that affect the 
situation? 

 What rights and 
complaint procedures 
exist? 

 What facts support 
the need for change? 
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Knowledge Is Power 
 Learn as much as you 

can about the 

government/              

non-government 

organization or agency 

you’re trying to change. 

 Attend meetings, public 

hearings and 

conferences. 

 Acquaint yourself with 

staff. 
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Strategy Development 
What do the 

powers-that-be 

need to hear? 

Tailor message 

to audience. 

43 

Two components: 

 * Appeal to what is right. 

 * Appeal to audience’s self-

 interest. 
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Experts 

Authentic voices 

Whom do they need to 

hear it from? 

Debbie Plotnick at PA 
House hearing, October 
2007 

Legislative visit with PA 
State Senator Bob 
Mensch, August 2010 



How can we get them to 

hear it? 

Phone 

calls 

Letters 

Meetings 

Direct 

action 
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Regional Rally for Recovery Rights, organized by 

MHASP at Philadelphia’s City Hall, May 11, 2006. 

Funding for peer support was one of  many issues on 

the agenda. 



What are our resources? 
 Related 

past 
advocacy 
work. 

 Existing 
alliances. 

 Staff and 
volunteers. 

 Information 
and 
acumen. 
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Staff and volunteers of 100,000 Homes 

Campaign, Philadelphia  



What are the gaps? 

Alliances? 

Research? 

Media? 
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Effective Online Networking 

 Gather e-mail 
addresses. 

 Establish 
broadcast e-mail 
lists: 
 Send action alerts. 

 Inform your 
membership. 

 Establish 
discussion lists. 

 Create a website. 
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Facebook and Other Social 
Media 

70 percent 
of  
journalists 
use social 
networks 
to assist in 
reporting: 

 

 

 

 

http://blog.journalistics.com/2009/70-

percent-of-journalists-use-social-networks-

to-assist-in-reporting/ 
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According to the 

Center for American 

Progress, a 

progressive think 

tank, Twitter can help 

you promote your 

cause.  
 

Twitter 

http://www.americanprogress

action.org/issues/2009/07/twi

tter_tips.html 

http://www.americanprogressaction.org/issues/2009/07/twitter_tips.html
http://www.americanprogressaction.org/issues/2009/07/twitter_tips.html
http://www.americanprogressaction.org/issues/2009/07/twitter_tips.html


How can we tell if it’s 

working? 
Evaluate 

what we’ve 
done. 

Make mid-
course 
strategy 
corrections. 
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 Study the offer. 

 Don’t accept an initially offered 
solution too quickly. 

 It may be designed to appease 
rather than create real change. 

 Be ready to suggest an alternative. 
 

“You cannot risk being trapped by the enemy 

in his sudden agreement with your demand 

and saying, “You’re right—we don’t know 

what to do about this issue. Now you tell us.” 

   –Saul Alinsky 
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Be Ready to Negotiate 



Consider accepting the 

offer on a trial basis. 
 Establish criteria 

to assess 
success. 

 Establish a time 
frame for 
reviewing 
outcomes. 
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“Is this America?” 
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Mrs. Fannie Lou Hamer (1917-1977) 
testifying before the Credentials 
Committee at the 1964 Democratic 
National Convention 

“We 
didn’t 
come all 
this way 
for no 
two seats 
when all 
of us is 
tired.”  



Wyoming Statistics  

 Wyoming state statistics (NAMI) (2010) 

http://www.nami.org/ContentManageme

nt/ContentDisplay.cfm?ContentFileID=9

3529   

 “Funding mental health is challenge in 

state” (3/21/11) 

http://www.wyomingnews.com/articles/2

011/03/21/news/20local_03-21-11.txt  
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National Mental Health Consumers’ 
Self-Help Clearinghouse: 
http://www.mhselfhelp.org 

 

Temple University Collaborative on 
Community Inclusion: 
http://www.tucollaborative.org 
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http://www.mhselfhelp.org/
http://www.tucollaborative.org/


Google: 

48,300 websites for “advocacy 
tips” in a quarter of a second 

Not all of the sites will be useful, 
but many will. (See slides at the 
end of this presentation for some 
useful sites.)   

Public library 
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“Tips for Legislative Advocacy,” 

Justice for Immigrants: 

http://www.justiceforimmigrants

.org/documents/advocacy-

tips.pdf  

 
 

 

58 

http://www.justiceforimmigrants.org/documents/advocacy-tips.pdf
http://www.justiceforimmigrants.org/documents/advocacy-tips.pdf
http://www.justiceforimmigrants.org/documents/advocacy-tips.pdf
http://www.justiceforimmigrants.org/documents/advocacy-tips.pdf


“An Activists’ (sic) Strategy for 
Effective Online Networking,” One 
Northwest: 
http://www.geocities.ws/s7ss/Effe
ctive_Online_Networking.html  

“Systems Advocacy,” Brain Injury 
Resource Center: 
http://www.headinjury.com/advosy
stem.html 
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http://www.geocities.ws/s7ss/Effective_Online_Networking.html
http://www.geocities.ws/s7ss/Effective_Online_Networking.html
http://www.geocities.ws/s7ss/Effective_Online_Networking.html
http://www.headinjury.com/advosystem.html
http://www.headinjury.com/advosystem.html


 

 “Advocacy Tools and Guidelines,” 
CARE: 

http://www.care.org/getinvolved/advo
cacy/tools.asp  

 “A Guide to Disability Rights Laws,” 
U.S. Department of Justice: 
http://www.usdoj.gov/crt/ada/cguide.
htm 
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http://www.care.org/getinvolved/advocacy/tools.asp
http://www.care.org/getinvolved/advocacy/tools.asp
http://www.usdoj.gov/crt/ada/cguide.htm
http://www.usdoj.gov/crt/ada/cguide.htm


“Ten Reasons to Lobby for 
Your Cause,” Independent 
Sector: 
http://www.gcn.org/files/10rea
sonstolobby.pdf  
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http://www.gcn.org/files/10reasonstolobby.pdf
http://www.gcn.org/files/10reasonstolobby.pdf
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We helped close Byberry  

(PSH) and ensure that the 

dollars followed the patients 

into the community (1990). 



63 63 
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“I am only one. But 

still I am one. I can-

not do everything. But 

still I can do 

something. And 

because I cannot do 

everything, I will not 

refuse to do the 

something that I can 

do.”           

-Helen Keller (1880-1968) 

Anna Jennings  (1960-92) 

Key to closing of Byberry 


