Medium Q sewren [ wiite

The Ninja Writers Pub

ﬁj{ﬁ‘ Member-only story

A good story, well told,

conhangethe v How to Make a Break-Even Analysis
in Microsoft Excel

changing the world.
A break-even analysis is an important part of starting a new business.

Eollow publication

@ Lawrence E. Grabowski 6 minread - Jul 24,2020

Photo by Campaign Creators on Unsplash

A break-even analysis is a tool used to determine exactly how much money
you need to cover your business expenses in a given year. I made one in
Excel that allows me to see how changing a single variable impacts the
break-even point. People seemed to like how easy it made the analysis, so

now I'm sharing the process I used to create the sheet.

It only includes the costs of the business, like office space, a computer,
insurance, etc. and does not include things like housing, food, gas, etc.,
unless those tie directly back to the business.

It also only includes money the business is making. If you are starting a
business while your (domestic) partner continues working at their own job,

you won't include your partner’s income in your break-even analysis.

Getting Started

To make our break-even analysis in Excel we're going to use “=,” some basic  *
math, Copy/Cut/Paste, and the SUM function. Once we’re done, you'll be able
to instantly see how changing a single variable affects your entire plan. First,

we'll discuss how to malke the sheet and then how to modify it.

Open a blank Excel doc and add the following columns: *
A B C D E
1 Inusmess Expense Amount Revenue Stream Amount I

2

3

Screenshot by Author

Adding Business Expenses

Now add the names of your business expenses and the estimated annual

amounts.



Type Total at the bottom of the Business Expense column (I like to highlight
the Total row (crtl+B) but you don't have to):

A B

1 [Business Expense Amount

2 [office 10000)

3 finternet 800)

4 fwriting Classes 500)
hone 500)

o wn

Screenshot by Author

In the cell next to Total, type =SUM and then double click on SUM from the

menu that appears:

SUM - X v f

A B
1 |Business Expense Amount
2 |office 10000
3 [internet 800
4 |writing Classes 500
5 Phone
6 [Total & sumxmrz
7

Screenshot by Author

To fill in the SUM formula, left click and hold on the first expense value
(10,000) and drag to the last expense value (the second 500). The sum
formula populates automatically:

1 Business Expense
2 Office

3 |Internet

4 |Writing Classes

5 Phone
€ |Total
7

=sUM(52:85]
SUM(numbert [nufrber?] )

Screenshot by Author

Hit <Enter> and your sum will appear:

A B

1 |Business Expense Amount

2 |office 10000
3 [Internet 200
4 |Writing Classes 500
5 |phone
& Total

Screenshot by Author

Adding Revenue Streams

Revenue (or income) streams are the different ways your business makes
money. For this break-even analysis, I have included freelance copywriting
and Spanish tutoring. I also have a conventional job, but that money is not
associated with my business, so I haven't included it in the break-even

analysis.

Fill in the Revenue Stream column with your different revenue streams:

D E
nue Streamj Amount

fCopywriting
panish Lessons

Screenshot by Author

At the top of a new column, type the name of one revenue stream, and
underneath that, Hours per Week, Rate per Hour, and Weeks per Year:

[Hours per Week

Rate per Hour
eeks per Year

Screenshot by Author

In the next column, fill in the hours per week, the rate per hour, and the

weeks per year you're anticipating engaging in your revenue stream:

BN H
Copywriting

Hours per Week| 2
Rate per Hour 50
Weeks per Year 50)

Screenshot by Author



Return to the Revenue Stream column, and in the cell next to your first
revenue stream, type =. Then select the value next to Hours per Week cell,
type *, select the value next to Rate per Hour, type *, and select the value
next to Weeks per Year. The formula will autocomplete:

B = E =
Revenue Stream_Amount
Copywriting

Spanish Lesson:

Fopywriting

Hours per Week |
ate per Hour
leeks per Year !

Screenshot by Author
Hit <Enter> and Excel will do the math for you:

Revenue Stream Amount
Copywriting
Spanish Lessons

Screenshot by Author

Now, left-click and hold on Hours per Week and drag down to Weeks per
Year:

Hours per Week
Rate per Hour

Weeks per Year

Screenshot by Author

Right-click on the highlighted box and select Copy:

G
Copywritin |Calibri

{t Paste Options:

Screenshot by Author

In a new column, type your next income stream in the top row:

| G __H

Copywriting

Hours per Week 20

Rate per Hour 50

Weeks per Year 50
Screenshot by Author

Right-click in the cell underneath it and select Paste:

, Paste Options:

Screenshot by Author

And you should have this:

Spanish Lessons |
Hours per Week |
Rate per Hour

Weeks per Year

Screenshot by Author

Add the values, just like before:

) K

Spanish Lessons

Hours per Week 5

Rate per Hour 30

Weeks per Year
Screenshot by Author

Return to the Revenue Stream column, press “=,” and use the same formula
you did for the previous revenue stream:

D E F G ) K
Revenue Stream Amount

Copywriting Spanish Lessoe—



Copywriting Hours per Week 20
Spanish Lesson Rate per Hour 50
Weeks per Year 50

Screenshot by Author

Do this for all your revenue streams.

Once you’ve done that, type Total in a cell under your revenue streams. Add

the SUM formula into the adjacent cell and highlight your Amounts:

| D E F
Revenue Stream [Amount
Copywriting

Spanish Lessons

Total =sum(
SUM(numbef

Screenshot by Author

Hit <Enter>. Now you should have the sum of all your revenue streams:

D E
Revenue Stream Amount
Copywriting 50000
Spanish Lessons 7500

Total

Screenshot by Author

Note that I have done a per-hour calculation rather than a per-project. It's
easier for me to conceptualize the amount of work I need to do, and the

Excel formulas are less complicated.

If I wanted to do a per-project calculation, I would replace Copywriting with

a pair of columns for each project type:

E F G H J
Revenue Stream Amount Blogs ! _Taglines
Blogs Rate per Blog | Rate per Tagline
Taglines Blogs per Year i aglines per Year

Screenshot by Author

Adding the Break-even Calculation

Go down to a new cell and type Revenue - Expenses. In the adjacent cell,

50
20

type “=," then select the Revenue Total cell, type “-," and select the Expense

Total cell, (Make sure you select the Revenue cell before the Expenses cell):

M- —
11800 Total 1575001

Screenshot by Author

Hit <Enter>. The closer the cell is to 0, the closer you are to your break-even

point:

REplj

Screenshot by Author

Finding Your Break-even Point

Now, you can adjust the Hours per Week, Rate per Hour, and Weeks per
Year, and adjust your anticipated expenses. Once your Revenue-Expenses

cell is as close to 0 as possible, but still positive, you've found your break-

even point.

a . < o € v 9 s
! [Businessepense  Amount Revenus stream Amount Copywnting Spanish Lessons
2 offics 0000 Copywriting %600 Hours perwesk Hoursper week
3 |inteenet 0 Spanah Lessons 2400 Rate per Hour Ratepec Hour
4 wnting lasses 10 wiaeis perves Waeksper vear
s Phone st0
& Insurance m Total 1200
8
3 Total 123
0
 Revenue - Experses

Screenshot by Author

You can also adjust your expenses. To add expenses, highlight your Total cell

and the SUM cell, right-click, Cut, and then Paste further down:

*



1 |Business Expense  Amount

> office 10000

3 Internet 800

4 |writing Classes 500

5 Phone 500

a

=5

8

8 |rotal 11mol
Screenshot by Author

Select the SUM cell to see the formula in the formula bar:

B9 M

A B
1 |BusinessExpense  Amount Re
2 |office 10000 Co
3 |Internet 800 sp
4 |Writing Classes 500
5 |Phone 500
6 To
7
8
9 |Total
10
1
12 |Revenue - Expenses 45700

Screenshot by Author

Click on the formula bar and you can see the cells that are currently being
summed:

um - X ¥ f\

A I
|Business Expense  JAmount T Reve
Office 10000} Copy
internet 800 Spar
|Writing Classes 500}

|Phone 500,

| Tota

|To|a| =sum(s2B5) |

Screenshot by Author

To change the cells being summed, edit the cells in the formula bar or left-
click and hold on the square on the bottom right corner of the blue box and

drag it up or down:

1 |Business Expense
2 Office

3 |Internet

4 |writing Classes
5 |Phone
ol
7
8
9

Tc

[
Total =sum(s2:8s) |

Screenshot by Author

Once you've edited the formula or dragged the box, hit <Enter>:

sum - X j| ﬂUM(S

A B 1,
1 |Business Expense | Amount Rev
2 office 10000| Cop
3 Internet 00| Spa
4 |Writing Classes 500,
5 |Phone 500}
6 | Tot
i
:]
9 [Total rowTEEEeT—F

Screenshot by Author

New expenses will automatically update your Business Expense Total and
your Revenue-Expenses Total:

A B ¢
1 |Business Expense  Amount
2 |office 10000
3 |Internet 500
4 |writing Classes 500
|
I surance 123|

o @~ o

10
1|
12 |Revenue - Expenses
13

Screenshot by Author



Now you have a flexible little sheet to help you play with your expenses and  *
revenues to figure out your break-even point. With a little bit of tweaking,
you can use it for things like your monthly budget or planning out your

savings goals.

Work Excel Tutorial Excel Formulas Tutorial Break Even Point New Business

Published in The Ninja Writers Pub
16K followers - Last published Apr 2,2024

A goad story, well told, can change the world. Ninja Writers are changing the
‘world.

% Written by Lawrence E. Grabowski

~ 115 followers - 33 following

Kung Fu Nerd, Gamer, Writer. | write about setting, plot, and characters as well as
teach Spanish. | also dabble in writing about other things.

No responses yet [SA

@ Lawrence E. Grabowski

More from Lawrence E. Grabowski and The Ninja Writers Pub

B 1 cumvating wonder by Lawrence E. Grabowski n The Ninja Writers Pub by Rachel Thompson

Using Themes to Guide The Importance of Writing Your

Worldbuilding Thoughts Down

Themes help produce tight, interesting Does writing things down make a difference?

worlds. According to neuroscience, yes. Here’s how!
Aug13,2020 W 131 [J e Nov7,2020 W7i3 @& [J e

i In The Ninja Writers Pub by Kerry McAvay, PhD ) B n cultivating Wonder by Lawrence E. Grabowski
The Tradition of Wounded Mothers How Do You Worldbuild if All the
and Their Children Good Ideas Are Taken?

It stretches from me to my mether to her Steal liberally

mother and to the mother before her

Jul20,2020 W68 @1 [ Aug3,2020 W 169 [N

(See all from Lawrence E. Grabowsk\) (See all from The Ninja Writers Pub)

Recommended from Medium




B3 in Long. Swest. valuable. by Gssai Chinecum

Pl Instantly Know You Used Chat
Gpt If | See This

Trust me you're not as slick as you think

W12K @ 618 4

May16

@ JordanGiobs

ChatGPT Is Poisoning Your Brain...

Here's How to Stop It Before It's Too Late.

Aprog  W20K @956

£l In Westenberg by JA Westenberg

| Deleted My Second Brain

Why | Erased 10,000 Notes, 7 Years of Ideas,
and Every Thought | Tried to Save

6dago W89K @& 299 [

#53¢ pauing

Told Al to Do Its Thing 10 Times...
Now I'm Accidentally Making $3K

How a Random Al Experiment Turned Into a
Full-Blown Passive Income Stream (and Ho...

Apros Wask @120 [

See more recommendations

Help Stalus About Careers Press Blog Privacy

(8 in Psycnology of Workplaces by George J. Ziogas

Resumes Are Dying—Here’s
What's Replacing Them

How modern hiring is leaving resumes behind

Jung Wik @ 392 N

& in Coding Beauty by Tarilbaba

This new IDE from Google is an
absolute game changer

This new IDE from Google is seriously
revolutionary.

Marti W59K @ 360

Rules Terms Texttospsech



