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executive summary

BEYOND UNITS: AHDC’S 2021-2025 STRATEGIC PLAN

In “Beyond Units,” AHDC is embracing a new identity as a 
“community developer.” We are committed to going beyond 

increasing unit counts to working to create spaces that 
incorporate housing and services/resources that matter to 

our residents and our city. Such spaces enhance the lives of 
residents and the surrounding neighborhood. 

This plan is built on a commitment to advancing racial 
equity in Alexandria. We believe our development work 

cannot be done effectively without centering racial equity 
as an organizational value. Our community cannot correct 
historic inequities without discussing how housing policies 

created those inequities and how housing can work to solve 
them today and in the future. 

The following strategic plan presents five priority areas for 
organizational growth within the next five years:

PRIORITY A: GROW ORGANIZATIONAL CAPACITY

PRIORITY B: PURSUE COMMUNITY-ORIENTED REAL 
ESTATE DEVELOPMENT

PRIORITY C: IMPROVE LEVEL OF SERVICE TO 
RESIDENTS AND IMPROVE PROPERTY OPERATIONS 

PRIORITY D: INVEST IN AHDC’s PUBLIC ENGAGEMENT

PRIORITY E: INVEST IN FUNDRAISING CAPACITY



the need

$1,707 
Fair Market Rent 

(FMR) for a 2-BR in 
Alexandria, 2020

181
Hours/week needed 
at minimum wage to 

afford 2-BR FMR

53 
Hours/week needed 

at median renter 
wage to afford FMR

National Low Income Housing Coalition, “Out Of Reach” 2020

WAGES ARE NOT KEEPING UP WITH RENTAL PRICES.

2,320 units
of naturally occurring affordable housing in Alexandria are at 

risk due to development in Crystal City/Potomac Yard

Northern Virginia Affordable Housing Alliance, 2020

15,982 units, or 88%
of naturally occurring affordable housing in Alexandria that was 
lost between the years 2000 and 2018 due to market conditions

City of Alexandria Office of Housing, 2018

NATURALLY OCCURRING AFFORDABLE HOUSING IS 
DISAPPEARING QUICKLY.

HOUSING AFFORDABILITY CHALLENGES CREATE AND 
EXACERBATE RACIAL INEQUITIES.

National Low Income Housing Coalition, “The Gap”, 2021.

26% 
of all extremely low-

income renters are Black, 
while making up 12% of all 

households

21% 
of all extremely low-income 

renters are Latinx, while 
making up 12% of all 

households

Opposite Page: The National Community Survey, 
Alexandria VA Livability Report, 2020



ALEXANDRIANS WANT SOLUTIONS.

79% of Alexandrians think it is “essential” or 
“very important” for the community to focus on 

housing affordability in the next two years:

ESSENTIAL (48%)
VERY IMPORTANT (31%)
SOMEWHAT IMPORTANT (16%)
NOT AT ALL IMPORTANT (5%)

Of Alexandrians surveyed, just 18% felt that 
Alexandria was doing “good” or “excellent” 

when it came to providing quality housing that 
was affordable. 

In the same group only 43% thought that 
Alexandria was doing “good” or “excellent” 
when it came to providing enough housing 

options. 



MISSION

We are a non-profit community developer committed to 
creating and preserving quality affordable housing and 
community-focused spaces to empower our residents and 

benefit Alexandria’s neighborhoods.

VISION

We envision an equitable Alexandria where all can live 
and have equal access to opportunity. 

ahdc guiding principles



our values

RACIAL EQUITY
In our country and city, lack of housing access has played a critical role 
in the history of racial inequity. In Alexandria, those who have faced the 
most discrimination and structural barriers in housing are Black, Brown, 
and immigrant communities. AHDC is committed to increasing our 
organizational capacity to address racial inequities, expanding housing 
access and opportunities in Alexandria, and building a more equitable and 
inclusive community. 

ALEXANDRIA CENTERED
Alexandria’s community, history, and culture have been part of AHDC’s 
DNA from the beginning. AHDC believes an intentional community that 
provides opportunity for all residents is essential to Alexandria’s future 
success. We are still committed to working exclusively within city limits, and 
we prioritize engagements with our neighbors and peer organizations to 
create housing that responds directly to Alexandria’s needs.

COMMUNITY FOCUSED DEVELOPMENT
To provide housing solutions that work, AHDC believes that community-
focused development is key. On the front end, neighborhood input on 
development designs is critical to ensuring the equitable growth we want 
to see. On the back end, supporting resident needs through carefully 
constructed property operations and resident services programming is how 
we ensure that we continue to deliver on our mission.

PARTNERSHIPS
AHDC actively seeks out partnership opportunities to advance our vision. 
In a highly-developed area such as Alexandria, creative partnerships to 
connect housing and other resources - like a fire station or a homeless 
shelter - helps all involved maximize our use of space. AHDC seeks out 
organizations that share our vision, and we will continue to explore new 
possibilities towards achieving that end.

ENTREPRENEURIAL SOLUTIONS
Solving housing affordability challenges with limited resources and 
complex needs requires entrepreneurial solutions. To make housing 
solutions that work for our community, AHDC embraces exploring new 
opportunities and taking risks when it comes to product design, property 
management, financial structuring, and more.

our values



Over the past five years, AHDC has experienced significant growth, 
from 183 units to 700, and from three staff members to 10. Our 
focus has shifted as well, from a purely development-oriented team 
towards a more holistic non-profit. 

AHDC anticipates that this growth will continue at its substantial 
pace during this next strategic plan cycle The goals outlined in 
Priority A are designed to help us meet that need effectively and 
equitably for the people of Alexandria. 

PRIORITY A: 
Grow Organizational 

Capacity



plan priority areas

goals

PRODUCE A WRITTEN RACIAL EQUITY STRATEGY: AHDC is 
committed to advancing racial equity, internally and externally, 
through our work. To achieve this, an operational strategy and 
continued professional development plan will be necessary to 
measure progress and provide accountability. 

HUMAN RESOURCES PLAN: AHDC will update the Human 
Resources policies and procedures to reflect the culture we are 
working to create and to ensure the organization is able to attract 
and maintain an inclusive, racially diverse, and talented team.

AHDC OFFICE SPACE: As AHDC’s current lease expires in 2023, 
AHDC will explore main office space and remote/satellite working 
solutions that allow for growth and community connection. 

BOARD OF DIRECTORS GROWTH PLAN: This goal will implement 
structural changes to the board, including efforts to diversify its 
makeup and bring in new areas of expertise. 

IMPROVED FINANCIAL SYSTEMS: To support its growth and 
expanding corporate structure, AHDC will upgrade its financial 
reporting systems. 

envisioned outcomes

Improved diversity among the staff and board, and improved 
equity internally and externally across the organization.
Increased staff satisfaction and development.
Permanent and flexible office space for AHDC’s growing team.
More accessible financial data and information.

opposite page: ahdc staff meeting residents community day, 2018



PRIORITY B: Community 
Oriented Real Estate 

Development



plan priority areas

AHDC’s work as real estate developers remains at the core of its 
mission. In the next five years, though, AHDC will focus on creating 
truly community-serving developments that combine more housing 
options, supportive resources, and exciting neighborhood features 
into one location, while also seizing the opportunities to preserve the 
naturally occurring affordable housing that remains.  

goals

PRODUCE AND PRESERVE OVER 1,000 UNITS: Through this 
ambitious target for combined rental and ownership units, AHDC 
will support more residents and diversify our offerings for a wider 
array of Alexandria households. 

ESTABLISH DESIGN STANDARDS: AHDC will establish and 
implement design and development standards that prioritize the 
needs and preferences of residents, promote sustainability, and 
improve the operational and financial performance of AHDC’s real 
estate portfolio. 

COMMUNITY FOCUSED DEVELOPMENT: We believe connecting 
AHDC housing with agencies or organizations that support 
neighborhoods (i.e., a fire station or health clinic) enhances the 
wellbeing of AHDC residents and supports the city as a whole. 

envisioned outcomes

Increasing numbers of low- and moderate-income households 
living in Alexandria.
Deeper services-delivery network in our neighborhoods.
High-quality, healthy units for our residents.

opposite page: touring the nexus, 2019



plan priority areas

PRIORITY C: 
Improved Property Operations 

and Level of Service to 
Residents

The primary way that the community engages with AHDC’s work is 
through our properties. Maintaining them with good financial and 
property management, as well as supporting the people who live 
within them with supportive services, is one critical way that AHDC 
can live into our values and grow toward our vision. 

goals

RESIDENT READINESS SUPPORT PROGRAM: This program 
will have three functions; support interested residents before and 
during the leasing process, assist current AHDC residents with 
emergency rental support, and help those who want it to move into 
homeownership options.

IMPROVED PROPERTY OPERATIONS METRICS: The dashboard 
will facilitate on-demand reporting for AHDC staff, board 
members, investors, and partners, and allow AHDC to streamline 
improvements when required.

ASSET MANAGEMENT PLAN: A systematic plan will ensure 
our community has access to properties that are physically and 
financially stable long term. 

PROPERTY MANAGEMENT COMPANY: Efficient and effective 
property management will ensure both AHDC’s culture and 
commitment to residents permeates the organization’s operations. 



envisioned outcomes

More applicant households will be able to succeed in the 
qualification process for our units.
AHDC households will not face eviction or hardship due to their 
inability to pay rent because of an emergency.
AHDC who are ready will be able to embrace homeownership as 
an option.
Resident satisfaction will increase due to competent, 
compassionate, and streamlined management of our properties.

below: gardening at the station, 2019



plan priority areas

PRIORITY D: 
Invest in AHDC’s Public 

Engagement

AHDC does strong work for the community, yet we are not well 
known and often mistaken for other similar agencies. Improving our 
communications will allow us to grow and learn from our communities.

goals

REBRAND AHDC: AHDC will pursue a brand that differentiates us 
from our peers and helps us more clearly express our values. 

INCREASE PUBLIC ENGAGEMENT: As we grow and take on 
exciting projects, engaging and interacting with the community will 
help us build support and learn from our stakeholders.

STANDARDIZE COMMUNICATIONS FUNCTIONS: In order to plan 
efficiently and accommodate for growth, communications functions 
should move from an ad-hoc basis to a planned one, as much as is 
possible. 

envisioned outcomes

AHDC residents and community members will be able to identify 
our brand and work more efficiently.
Increased presence will yield more community advocates, resident 
voices, and financial support for AHDC.



plan priority areas

PRIORITY E: 
Invest in AHDC’s 

Fundraising Capacity

Fundraising sits at the root of many of the targets that AHDC has 
laid out in this plan. In order to have the impact that our goals 
envision, we will need to increase our fundraising capacity.

goals

ANNUAL FUNDRAISING GOALS PLAN: Knowing precisely what 
our programs require to succeed will help us fundraise effectively.

FUNDRAISING MANAGEMENT 
SOFTWARE: Fundraising staff 
growth (see next goal) will require 
modern and tactile fundraising 
reporting and goal setting systems. 

ADD FUNDRAISING STAFF: A 
dedicated staff fundraiser will 
help AHDC rapidly increase its 
fundraising impact.

envisioned outcomes

Precise fundraising goals will help advance all AHDC values and 
goals, and make use of limited staff time resources.
Additional staff capacity will exponentially expand AHDC’s ability 
to operate as a non-profit.

ahdc sits with the agenda alexandria 
podcast, 2019



Alexandria Housing Development Corporation
1201 E Abingdon Drive #210 | Alexandria, VA, 22314

(703) 739-7775 | housingalexandria.org

Thank you to the following partners who made this 
strategic plan possible: 

The Collective Good
ACT for Alexandria
Virginia Housing


