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briefs

THE AKRON EDUCATION ASSOCIATION IS A UNION OF PROFESSIONAL

EDUCATORS ADVOCATING FOR SHARED LEADERSHIP AND QUALITY PUBLIC

SCHOOLS. WE ARE COMMITTED TO USING OUR VOICES TO MAKE EDUCATING
ALL CHILDREN A PUBLIC POLICY PRIORITY. OUR BELIEF IS TO PUT
CHILDREN AT THE CENTER OF EDUCATION. WE ENDEAVOR TO WORK

TOGETHER WITH PARENTS, FAMILIES AND COMMUNITY TO ACHIEVE OUR GOALS
AND SUPPORT SUCCESSFUL EDUCATION.

Dear Colleagues,
In October, 2017, the Akron Education Association represented dozens of members who had been either verbally or physically assaulted
by students in their buildings. As a result of these multiple assaults on teachers, AEA filed a grievance on behalf of those members, and
maintained that the Akron Public Schools administration was not following language in the Collective Bargaining Agreement as related to
assaults on staff members and student outcomes.
AEA has been in talks with the Board in an effort to settle this grievance. We have reached a settlement that we believe will address the
concerns our membership expressed regarding student and teacher safety in our schools and classrooms. We are hopeful that the
Board’s representatives discussed this settlement in good faith and will enter into and implement the agreement we reached with equal
sincerity.
Following in this publication are summaries of seven areas of discussion and agreement. These include the restoration of the Expulsion
Review Committee, building assignments of students who have assaulted staff, clarification on verbal assault/verbal abuse, agreement to
list mandatory minimums on the Code of Student Behavior, clarification on the process of holding manifestation determination meetings
for students with IEPs or 504s with districtwide training to achieve those meetings and the creation of a District Student Behavior/
Placement Advisory Committee.
It is our desire that these changes lead to positive improvements in school environments in our buildings. Beginning next school year, the
district and AEA will be offering members multiple trainings surrounding student behavior and action steps to utilize within your
buildings. In addition, AEA will be offering training for Building Leadership Teams and School Discipline Review Committees, with the
hope that our members can continue to implement positive changes at the building level which follow contractual language.
We have also included in this publication, information regarding the United States Supreme Court’s pending ruling on Janus vs.
AFSCME, and how this ruling could impact your collective bargaining rights. Please read the article and speak to your AEA Building
Representative or call this office with any concerns or questions.
I truly wish all of you a peaceful, safe and relaxing summer break. Educators are challenged every day in this evolving educational climate.
AEA will be working throughout the summer to advocate for the best interest of our students and teachers. Please have a wonderful
break! I’ll see you in August!

Pat
Pat Shipe, President
Akron Education Association
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Your Union At Work
For You
1. EXPULSION REVIEW COMMITTEE - (SECTION 3.22.C: PUPIL ADJUSTMENT)
The Board disbanded the Expulsion Review Committee several years ago, after it had successfully reviewed student discipline
outcomes for decades. The agreement between AEA and the Board will restore, with language embedded in 3.22.C of the CBA,
the Expulsion Review Committee. This committee, with six AEA representatives, will enable our members to keep eyes and
ears on student expulsion referral outcomes. Following is the CBA language which will reference this committee.

3.22.C - AEA Participation in Expulsion Hearings
The Expulsion Review Committee (ERC) is hereby restored. Committee membership shall include six (6) members appointed by the AEA President [two (2)
each from the elementary, middle, and high school levels], the Director of Student Support Services and Security, the Akron Board of Education independent
hearing officer(s), and up to four (4) additional persons appointed by the Superintendent.
The ERC shall meet semi-monthly during the workday, September through May. Members and the President shall be provided a copy of an Expulsion Review
Outcome Report once per month, which shall include a summary of the outcome of all students referred for expulsion hearings from the previous month.
Prior to a decision to expel or not expel a student pursuant to a principal’s recommendation for expulsion, ERC members shall be consulted by the Director of
Student Support Services and Security or designee. In addition, where a student has had a pupil adjustment transfer and is returned to the Office of Student
Support Services and Security on another disciplinary matter after good faith efforts in the second placement to cause satisfactory adjustment, an expulsion
hearing shall be held, and subsequent placement shall only be made after consultation with the ERC.
To the greatest extent possible, all ERC consultations shall take place during the Committee’s two monthly meetings. The two monthly meetings shall include
consultations on pending or current expulsion hearings, and a review of any expulsion hearing decisions which occurred after email or consultations with ERC
members between scheduled meetings. In cases where expulsion hearings are scheduled between regularly scheduled ERC meetings, consultations may be made
via email notification. ERC members shall have a minimum of twenty-four (24) hours in which to respond to such notifications.
The ERC shall serve in an advisory capacity. The authority of the Superintendent to discipline and/or assign students is not diminished by the existence of the
ERC; however, the Superintendent or his designee shall weigh the opinions expressed by ERC members following the aforesaid consultations in making his/her
decision.

2. STUDENT BEHAVIOR CODE 207 - VERBAL ABUSE
CODE OF STUDENT BEHAVIOR
In addition to new contract language, the Code of Student Behavior will now contain two codes regarding verbal language.
Code 206 will cover violations regarding “Verbal Assault on a Staff Member.” Code 207 will cover violations regarding “Verbal
Abuse.” Both Code 206 and 207 are Level II violations requiring mandatory suspension varying from 1-10 days. Verbal Assault
also requires mandatory building transfer. The language reads;
Code 206 - Verbal Assault on a Staff Member
“Verbal assault is any threatening language directed at a staff member. Threatening language includes an expressed
declaration or the implication of an intention or determination to inflict injury upon a person, upon a member of
that staff member’s family, or property.” *Suspension and Mandatory Building Transfer.
Code 207 - Verbal Abuse
“Abusive language includes harsh, coarse, or insulting words, which are injurious, improper, hurtful, offensive, or
reproachful. They may include the degrading of a person based on race, color, national origin, sex, religion, age or
handicap.”
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3. DISCIPLINE OF STUDENTS WITH
AN IEP OR 504 - (SECTION 3.23: ASSAULT)

4. MANIFESTATION DETERMINATION TRAINING
(SECTION 3.22..C: PUPIL ADJUSTMENT)
The following language, regarding Manifestation Determination
training of staff and administrators has been embedded in
Section 3.22.C of the CBA.

The following language has been embedded in Section 3.23,
which will now require Manifestation Determination meetings
be held, when applicable, to inform all student discipline
outcomes in the cases of students with IEPs or 504 plans. These
meetings will be held should the potential removal of the
student result in more than 10 days, either for one infraction or
cumulative infractions.

“The Board agrees to provide training to administrators and staff
regarding the legal requirements for when a Manifestation
Determination hearing is appropriate and/or required prior to
discipline being imposed on a student with an Individual
Education Plan (IEP) or a 504 plan.

“In the case of students with Individual Education Plans (IEPs)
or 504 Plans, should the severity of the infraction lead to the
potential removal of the student for more than a period of ten (10)
days, or a total accumulation of more than ten (10) days removal
of the student for the school year, a Manifestation Determination
meeting will be held at the building level by the student’s IEP
team to determine if the infraction is a manifestation of the
student’s disability. The process and the timing of Manifestation
Determination hearings will be determined by mutual agreement
of the Board and AEA by June 1, 2018.”

Initial training will be implemented no later than October 1, 2018
and shall conclude no later than March 1, 2019. After initial
training, retraining of administrators and staff shall take place no
less than bi-annually. A copy of the bi-annual training schedule
shall be sent to the President no later than October 1st of the year
the training is to take place.
The training agenda and timing of the training will be developed in
collaboration between the Board and AEA representatives.”

You are
FREE TO CHOOSE,
but you are not
FREE FROM THE
CONSEQUENCES
of your CHOICE.

6. STUDENT BUILDING ASSIGNMENT
(SECTION 3.22.C: PUPIL ADJUSTMENT)

While it is the Association’s belief that current language
addresses this topic, AEA and the Board have agreed to
the following additional language embedded in Section
3.22.C: Pupil Adjustment.
“The Board and Association agree that a student who has
been found to have committed an assault will be assigned
to a new building.

5. CODE OF STUDENT BEHAVIOR FORMAT

The Board and Association agree that a student who has
been reassigned to another building due to an assault will
not be returned to the building where the assault occurred
after student discipline has been imposed unless the
assaulted member is no longer in the building.”

The Board has agreed to publish and distribute a Code of
Student Behavior which will include infraction codes, a
description of infractions and a clear listing of any and all
mandatory minimum penalties for each infraction listed.
This document will be distributed annually to all students,
families, staff and administrators.
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7. STUDENT BEHAVIOR/PLACEMENT
(SECTION 3.22.C: PUPIL ADJUSTMENT)
AEA believes that APS Alternative Placement Programs should be a positive and impactful resource for our students with severe
behavior issues. In order to monitor, improve and expand these programs, AEA and the Board have agreed to the following language
which establishes a joint Student Behavior/Placement Advisory Committee to address the district’s needs. The following language
has been embedded in Section 3.22.C: Pupil Adjustment.
“Not later than July 1, 2018, a Student Behavior/Placement Advisory Committee will be established, with three (3) members appointed by
the Superintendent and three (3) members appointed by the President, which will operate as a standing committee. This committee will
meet on a bi-monthly basis to review the current programs for alternative placement of students assigned to such programs resulting from
a student discipline matter.
The parties will work collaboratively to improve, and/or increase, existing programs and to seek additional program options with a goal of
enhancing the effectiveness of behavioral modification of students assigned to these placements.
The committee will also work to make recommendations to establish programs designed to improve behavior of students and to reduce
and/or prevent student discipline incidents.”

LICENSE RENEWAL/FBI BACKGROUND CHECKS
BY LISA O’ROURKE
Just a few reminders from your Local Professional Development Committee. Please do not wait until the last minute to
renew your license! Refer to CBA language 5.03 “Professional Certificates.” Should you have any questions, please contact
Lisa O’Rourke in the Local Professional Development Committee office, at 330-761-3070.
Teaching License - If you are renewing this year, your license expires on June 30 th. Your license must be issued by ODE prior
to the first workday of the school year. The first day for teachers is Monday, August 20 th. You cannot report to work or teach
any summer programs without a current license. While the online processing and document turn-around time is fast, please
do not depend on a quick return. You should allow at least a week processing at ODE and time to get transcripts, etc. The
volume of submissions and requests is always higher in the summer. Please plan accordingly.
FBI Background Checks - Teachers will receive an email notification 90 days prior to the expiration of their FBI background
check. To renew, bring your driver’s license and $24, exact change, to Room 214 of the Admin. Bldg., N. Broadway, M-F,
8-4:30. No appointment is necessary. It is usually about a ten minute process.

ADMINISTRATIVE MEETINGS AND EMPLOYEE STATEMENTS
Moving forward into next school year, it is important to be reminded that anytime a member is asked for a verbal or
written statement by an administrator, the member is advised to contact their AEA Building Representative before
giving such a statement. We absolutely are not encouraging any members to be insubordinate by not cooperating
with investigations. We are simply stating that you have a right to consult with the Association prior to making any
statements regarding any incidents which may have occurred. Again, we highly recommend that AEA be your first
contact prior to making a verbal or written statement to any administrator.
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A RIGHT TO REPRESENTATION FOR ALL
What is JANUS vs. AFSCME?

In May of 1977, in an unanimous decision, the United States Supreme Court upheld the use of fair share/agency fees paid by workers
who do not wish to belong to a union but are still represented by the union for things like collective bargaining, grievances and arbitrations. Fair Share fees have been in place for over 70 years. In 26 states, including Ohio, workers who do not want to belong to the
union are required to pay fair share fees for representation, however, these fees are not comingled with union dues and may not be
used for ideological or political purposes.
In February , 2018, the United States Supreme Court heard arguments in the case of Janus vs. AFSCME. This case involves Mark
Janus, who is an Illinois state employee being backed by billionaire CEOs and well funded conservative activists. The question before
the Supreme Court is whether or not it is a violation of the First Amendment to require public-sector workers, covered by a collective
bargaining agreement, to pay a fair share fee.
Should the court find in favor of Janus, it will immediately become illegal to collect fair share fees. These fees are collected from
individuals who receive the benefits of the union but choose not to be members. All other provisions of the collective bargaining
agreement would remain intact. AEA’s contract does contain Fair Share language (Section 7.07). That language would have to be
renegotiated should Janus prevail.
Some important items for you to remember………



AEA is an independent union, not associated with NEA or AFT. We strive to keep our dues low ($240/year) and representation
of our members high. We feel that we have achieved that goal! Our dues continue to be substantially less than other unions
assessing dues well over $800-$1,000/year from their members. Our representation of members continues to be strong in all
areas.



Should Janus prevail, the law will continue to require us to uphold the provisions of our collective bargaining agreement on
behalf of everyone who is covered by the agreement. Therefore, we will still be required to provide basic representation to
non-members, including the filing and processing of grievances.



Should Janus prevail, the most significant impact could be loss of power at the bargaining table, where fair compensation
packages, healthcare benefits and teacher/student learning conditions are negotiated. Strong support for our union strengthens
our negotiating power.



Following a Supreme Court decision, you should expect anti-union groups to begin a well-funded and organized push to contact
members and encourage them to drop their membership. The goal of such a campaign would be to weaken unions and diminish
the collective voice of education employees.

What can you do to combat this attack from organized anti-union groups? Stay strong. Support your union. Encourage your colleagues to support the union through membership. Remember, right-to-work movements are designed to weaken organized labor
and diminish your voice. Right-to-work is right-to-beg. States enacting right-to-work legislation have seen a decline in pay and
benefits for their public workers.
Whatever happens with the decision on Janus, we will be forwarding information to you when you return to work in August. AEA’s
leadership would like to thank all of you for your support in the past, and ask for your support in the future. A strong, united AEA
will be here for you!

5

ALICE LOCKDOWN PROTOCOL

There have been several instances in the last few months which have required lockdown procedures going into effect in
several of our buildings. The staff indicated after the lockdown that there was a lack of information given to them which
would have enabled them to make informed decisions. Please note the following ALICE procedures which are district
policy. Specifically the paragraph in bold type as it pertains to informing teachers of lockdown details. If this protocol is
not happening in your building during lockdowns or drills, please discuss at your BLT meetings to ensure the application
of the correct protocol.

Alert Lockdown Inform Counter Evacuate
The only bell/tone/sound that should be used is for Fires. All other notifications need to be announced in plain language over the PA system.
When announcing a Lockdown drill it needs to specify the reason for lockdown and type of lockdown. Is it an exterior lockdown or full lockdown?
Providing as much information as possible for the situation is key.
Exterior lockdown is for an outside threat or problem in the area.
Exterior lockdown means the outside doors are all locked and no one will go in or out of the school. This will remain in effect until All Clear is
given over the PA system. Teachers are able to still teach and classes may change during an Exterior lockdown.
Full Lockdown means no one should be out in the hallways. Everyone needs to be inside a classroom and the classroom doors need to be
locked. No one enters or exits the classrooms. Depending on the reason for the full lockdown, you may need to move away from the doors and
windows, turn off the lights, and remain calm and quiet.
There are instances where a full lockdown may be called for in a building, but inside classroom activities could continue, such as
a medical emergency in a building or two students fighting in a hallway. The key here is INFORMATION to the classroom
teachers. They need to know why they are in lockdown. The PA announcement should say “We are in full lockdown due to an
emergency in a hallway. Please remain in lockdown until notified. You may continue teaching while in lockdown.”
If there is an Active Shooter implement ALiCE. Give as much information as possible when announcing over the PA system. The staff
will decide if they need to lockdown or evacuate the building according to the information given. If evacuating, exit the building as quickly as
possible. If lockdown is needed. Lock and barricade the doors, turn out the lights. Can you exit safely through a window? Grab anything that can
be thrown at the intruder.
Information is very important during an active shooter-Alice procedure. The more information that can be given the better decisions staff can
make. This also applies to all of your DRILLS. Your lockdown drills will only be effective if you provide simulated information as if it was a
real incident. If you are conducting an ALICE lockdown drill and simply announce “ we are now conducting a lockdown drill”, you have just left
the entire building wondering what is going on. They are wondering what level of lockdown should they be doing? Do they have a shooter or a
medical emergency? Do they lock doors and keep teaching or run for their lives? Nobody knows because no information was provided.
Please review your building drill procedures and think about how you have been conducting your drills and what information you have been
providing. If there are any questions please reach out to Andie Atkins at Facility Services.
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Akron Education Association
2017/2018 Principal Evaluations
Following are the 2017/2018 Principal Evaluation results. As we move forward with the transition to our new electronic
survey process, the AEA Principal Evaluation Committee will be reviewing the results of this year’s survey to inform any
changes or additions to the process for next school year. Please see your AEA Building Representative with any comments or
concerns. Complete comprehensive survey results can be found on the AEA website at www.akronteach.org.
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2018/2019 PROFESSIONAL STAFF SALARY SCHEDULE
(Job Codes 005, 006, 015, 016, 020, 024, 033, 125)
Please find the 2018/2019 Professional Staff Salary Schedule listed below. These salaries reflect a 2.5% increase, effective 7/1/18.
All other salary schedules are listed in the Master Agreement.
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