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The world´s social and natural systems are experiencing
significant growing transformations at the local, national 
and global scales, as a consequence of the combination 
of several environmental crisis (climate, biodiversity, land 
and water degradation), rapid technological 
development, growing demand and availability of 
information, and constant changes in markets and 
consumers behavior. Within this scenario, the SDGs and 
the Paris Agreement have become an important road 
map for global action as never seen before. Rural areas 
and agricultural landscapes provide goods and services 
that are critical to achieving the SDGs and hence, these 
areas must play a key role in building a resilient and 
prosperous global society.
For this to happen, collaboration and collective impact 
actions are needed to address the grand challenges with 
similar magnitude of responses at the speed needed. A 
global network that combines local and global presence 

and expertise can make a significant contribution to the 
aspirations of the SDGs.
The Sustainable Agriculture Network – SAN – is uniquely 
positioned to play this role. This strategic plan has been 
developed with this vision in mind, considering also the 
need for a new business model and the recent 
leadership changes. 
The SAN Strategic Plan has been jointly developed among 
staff, member organizations and partners, and represent 
our proposed road map for the next five years. Proper 
monitoring and evaluation of the plan is envisioned as 
part of adaptive and learning management principles to 
make sure that SAN will always be relevant and effective 
to contribute to people, planet and prosperity.

Why a strategic plan?



Network of 11 members
(local and international NGOs)

11 staff based in Costa Rica and UK + a 
wide network of consultants and 
technical experts

Since 2018 we’ve lead 
11 projects with companies and donors. 
(Total value: $1,3M by June, 2021)

Base of technical products and 
services.

Work on diverse crops such as 
spices, vegetables, rubber, fruits, 
honey, beeswax, wine, cocoa and 
livestock

SAN today



SAN today

Different solutions: assessments, methodologies, app development, verification 
tools, design of sustainability systems, best practices, workshops, research and 
monitoring models, etc. 

iHub managing data of 1,160 farms in Brazil, covering +45,000 productive hectares of coffee, 
orange, sugar cane and paprika. 

Clients & donors 2018-2019



The strategic planning process was customized to fit the 
needs of SAN and structured using the strategic 
management performance system, which is based on the 
Lead-Think-Plan-Act framework for strategic planning and 
management.

This system represents the best practices and highest 
methodological standard in strategic planning.

The process capitalized on previous work done by Members 
and the Secretariat using the theory of change and expanded 
from there based on a SWOT analysis, the formulation of the 
strategy, its business model and the blue ocean strategy 
analysis, to find opportunities in the market to add more 
value.

Envisioning a new SAN

Business 
Model Canvas

Blue Ocean
Strategy

Lean 
approaches



Strategic
Framework

SAN is a global network transforming 
agriculture to secure a sustainable  
future for food, nature and rural 

communities.

A world where sustainable 
agriculture is the foundation of 

thriving and resilient rural 
landscapes and livelihoods. 

Theory of Change

Strategic Plan

Mission Vision



Values

We are proud to be a member-led organization combining global and local reach for collective 
impact. We hold ourselves accountable for living and delivering our values in all we do. We are 

transparent, credible, innovative, collaborative and we champion continuous improvement. Our 
services are characterized by their quality, flexibility and cost-effectiveness. 

Integrity 
We are consistent in what we 
think, say and do 

Accountability 
We deliver on our commitments and are 
transparent in our reporting 

Empowerment 
By working with and supporting a network of 
local partners, we can offer consistent quality 
services at a great value. 

Innovation 
We constantly strive to develop new ways to 
improve the sustainability of agriculture 

Self-improvement 
We learn from our work and actively seek 
opportunities to improve it. 

Flexibility
We believe that solutions need to be tailored to be 
meaningful to the broad range of cultures, socio-
economic conditions and geographies found in 
agriculture 



Work aligned with the SDGs

The SAN Sustainable Agriculture Framework (SAF) contributes towards 
achieving 41 targets under 14 SDGs.
In addition, our network nature is aligned to SDG 17: Partnerships to 
achieve the Goals

https://www.sustainableagriculture.eco/blog/2018/7/5/how-does-the-san-saf-contribute-towards-achieving-the-sdgs


1. Deliver a streamlined and diversified 
membership structure that delivers
50 new members within five years.

2. Create a clear member type definition within 
one year.

3. Establish a network knowledge system to 
collect, manage, exchange, and support 
learning for members, clients and the general 
public, to be effectively operating within five 
years.

4. Ensure that the Secretariat delivers high-quality 
results from members and projects.

5. Increase SAN recognition as the leading 
network and voice for sustainable agriculture.

6. Create strategic alliances that add value to the 
Network activities.

7. Ensure a financial model that gives SAN enough, 
appropriate and diversified funding to deliver 
on annual work plans and longer-term strategic 
goals.

G O A L  1

Expand and strengthen SAN as a 
global network of organizations 
that secures a sustainable future 
for people, food and nature

SAN goals and objectives 2019-2024

1. Design and implement landscape-driven
resilience solutions that enhance productivity
and reduce migration.

2. Deploy climate-smart solutions on the ground.

3. Provide farmers with more production system
choices.

4. Help farmers understand the impacts of
climate change and adapt as needed.

5. Foster the implementation of effective
incentives for sustainable agriculture.

6. Support farming families and their workers to
have access to secure livelihoods.

7. Enable farmers’ access to more secure and
diverse markets.

8. Foster conditions for women, vulnerable and
young rural inhabitants to benefit from
sustainable agriculture.

9. Drive the respect for human rights in rural
communities.

1. Help link farmers and supply chains with
technological solutions that deliver value.

2. Incorporate the power of data in agribusiness
decision making.

3. Be a leader in assessing and addressing risk in
agricultural value chains and their inclusive
development.

4. Increase the transparency of the source of
agricultural products.

1. Drive positive contributions of agriculture to
biodiversity conservation and productive
restoration.

2. Define and promote best practices that protect
keystone species, such as  pollinators, and
contribute to recover their populations.

3. Reduce the carbon, water and toxicity
footprints of agriculture through best practices.

4. Promote zero deforestation efforts in
agricultural value chains.

5. Make farmers more aware of the importance
of healthy food for consumers.

6. Support awareness raising among consumers
on the impact of sustainable agriculture on
people and the planet.

G O A L  2

Contribute to sustainable value 
chains, and prosperous farmers 
and rural communities

G O A L  3

Develop innovative and practical 
applications of technological 
solutions in agriculture

G O A L  4

Ensure that agricultural 
production contributes to food 
systems that are healthy for 
people and the planet



New SAN
Business Model 

Reference

Clients

Partners

Revenue 
streams

Services & 
Products

Costs 
structure



Network

Agricultural 
sector

Society

Members

Commercial 
Clients

Farmers

Creating value for our clients

Institutional 
Clients

SAN solutions and services help farmers reduce 
their production costs, increase resilience, and 
enabling better access to knowledge, tools and 
markets.

SAN solutions and services help businesses, impact 
investors and financial institutions reduce risks, improve 
their knowledge and tracking, hence the security of 
supply chains.

SAN solutions and services help donors and 
governments to increase their knowledge and 
track of agricultural activities, improve their 
image and demonstrate their contribution to 
the SDGs.

SAN support its members in the
implementation of its mission by providing 
increased visibility and credibility and 
facilitating access to funding.



Revenue Streams Members Commercial clients Impact Investors & 
Financial Institutions

Government & Institutional 
Donors

Farms & Farmer 
Organizations

Overhead • • • • •
Fees for Services/ Funded projects • • • • •
Grants •
Evaluation tool licenses • • •
Custom tools development • • • • •
Project execution: design, quality 
reviews/insurances/international expert • • • •
Risk database access and reports • • • •
Benchmarking and preparation for certification • • • •
Turn theory into practical solutions • • •
Policy evaluation •
Institutional codes and programs revision & development •



Global presence

To achieve the goal (1) that aims at Expand and strengthen SAN as a 
global network of organizations that secures a sustainable future for 
people, food and nature, SAN will need to deliver a streamlined and 
diversified membership structure that ensures global presence. 

For this purpose SAN´s Governance with the support of the Secretariat 
will design a member type definition, as well as policies and 
protocols, rights and obligations for members. 

As the network increases, Board membership will be representative of 
geographic regions and member categories. 



Thematic priorities

Agriculture and rural landscapes resilient 
to climate change 

SAN develops and supports intervention 
strategies that promote agroecosystem 
diversity to better adapt to current and 
future climate conditions, while maintaining 
and enhancing productivity, and efficiently 
using and restoring available natural 
resources. 

Prosperous farmers and rural communities 

SAN recognizes the contribution of 
agricultural and livestock production 
systems and supply chains to rural 
communities and their inhabitants. Vibrant 
rural communities are important for 
sustainable and profitable production of 
food and ecosystem services.

Reducing the environmental footprint of 
agriculture 

SAN fosters rural landscapes where natural 
ecosystems are protected and restored and 
agricultural, and livestock production has 
increasingly lower, and eventually positive, 
carbon, toxicity, biodiversity and water 
footprints. 



Thematic priorities

Big data management for sustainable agriculture 

Sustainable agriculture, especially in developing countries, will benefit from the use of information and 
communication technology. Through its Members and partners, SAN will collect, organize, analyze and 
report information to support decision making by stakeholders at different scales, through a digital 
platform dedicated to support the sustainability of agricultural operations. 

Big data and data driven services will be offered by SAN, for example, benchmarking, sensor deployment 
and analytics, real-time insights to help performance optimization, design of better models to manage 
crop failure risk, data centric technologies to improve yield as well as building trust with farmers.

Priority will be given to organizational issues concerning governance and suitable business models for 
data sharing that will enhance SAN´s value propositions.



Monitoring, Evaluation and Learning

SAN is committed to deliver positive 
impact in all its activities and to 
incorporate learning as part of a culture 
of continous improvement at the 
Secretariat and Member´s level. To 
achieve this, SAN will implement an 
effective process of monitoring, 
evaluation and learning. 

Results will be communicated to 
Members and stakeholders, including 
evaluating our effectiveness, measuring 
how we are progressing towards our 
goals and mission, and ensuring that 
annual operational plans and budgets 
are based on lessons learnt. 

Because of SAN´s nature as a global 
network of members, an organisational 
culture and approach to learning from 
each other will be established to deliver 
collective impact, taking advantage of 
our combination of global vision with 
local presence.



By 2024 we aspire to
• Build a strong global network leader in sustainable agriculture, 

with at least 50 new members from a diversity of organizations, 
representing all regions of importance for agriculture and food 
production

• Combine global reach with local presence and capacities that 
result in a diverse set of skills and expertise, effective quality 
control and long-term ownership of interventions

• Collaborate with all Members and strategic partners to provide 
practical solutions that transform agriculture and rural 
landscapes for the benefit of people and the planet

• Work supported by a global collaborative knowledge platform 
jointly built by all Members, partners and farmers, that provide 
the intelligence for the sustainable management of lands and 
landscapes

• Be a resilient organization based on high performing teams at 
the Secretariat and Members, supported by healthy and 
growing finances from diverse sources


