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November 
2019

• Preliminary Alternatives
• Ideas to spur discussion and input

End of 
January 2020

• Preferred Alternative(s)
• Detailed analysis and route/service details

February 
2020

• Public open houses
• Community survey

March 2020

• Refined Final Alternative
• Draft and Final of complete Route Plan



Village Route





Attribute
Average

Score

Driver Courtesy 4.76
Start Time of Service 4.41
Overall Safety of START 4.41
Ease in Planning Trip 4.39
Overall Satisfaction 4.37
Service Area Covered 4.17
Convenience of Bus Stops 4.15
End Time of Service 4.12
Service Frequency 4.07
Travel Time on Bus 4.00

Commuter Satisfaction with 
Existing Service

Change
Number of 

Respondents
Percent of 

Respondents
Additional Commuter Runs - Longer Service Hours 30 43%
Better Buses (Comfort and Reliability) 13 19%
Express/Direct Service 9 13%
Weekend Service 9 13%
Midday Service 8 11%
Additional/Modifications to Existing Bus Stops 6 9%
Improve Safety 4 6%
Improve Connections Between Routes 3 4%
Improve Communication with Passengers 2 3%
Other 0 0%

Total 84 171%

Desired Change for How START Operates

Change
Number of 

Respondents
Percent of 

Respondents
Better Buses (Comfort and Reliability) 16 31%
Positive Comment About START Drivers 11 21%
Positive Comment About START 9 17%
Schedule Changes/Additional Commuter Runs 9 17%
Improve On-Time Performance 4 8%
Bus Stop Locations Aren't Convenient 2 4%
Express/Direct Service 2 4%
Weekend Service 2 4%
Other 8 15%

Total 63 121%

Additional Comments Received from Commuters





Change
Number of 

Respondents
Percent of 

Respondents
Extend Service Hours 20 41%
Increase Service Frequency 14 29%
Improve On-Time Performance 6 12%
Schedule Changes 4 8%
Bus Changes 3 6%
More Direct/Express Service 3 6%
Additional Teton Valley Service 2 4%
Expand Service Area 2 4%
Improve App 2 4%
Improve Wifi Service 2 4%
Other 4 8%

Total 62 127%

Desired Change for How START Operates

Number of 
Respondents

Percent of 
Respondents

New Service to the Airport 11 34%
More Direct/Express Service 3 9%
Service to Wilson 3 9%
Later Service 2 6%
More Service on Star Valley Route 2 6%
Service to Grand Teton National Park 2 6%
Service to Rafter J 2 6%
Bus Stop on the Town Square 2 6%
Other 9 28%

Total 36 113%

Desired New START Route/Service





Number of 
Respondents

Percent of 
Respondents

Service to Rafter J 8 19%
Service South of Jackson 6 14%
Service to the Airport 5 12%
Increase Service Frequency 4 9%
Service North of Jackson 4 9%
Change Service 3 7%
Service to GTNP 3 7%
Service to Wilson 3 7%
New Bus Stops 4 9%
Service to Melody Ranch 2 5%
Other 5 12%

Total 47 109%

Desired New START Route/Service

Change
Number of 

Respondents
Percent of 

Respondents
Extend Service Hours 28 32%
Increase Service Frerquency 27 31%
Improve On-Time Performance 22 25%
Bus/Bus Stop Improvements 8 9%
Positive Comment About START 7 8%
More Direct/Express Service 3 3%
Additional Bus Stops 3 3%
Improve App 2 2%
Improve Driver Professionalism 2 2%
Other 7 8%

Total 109 125%

Desired Change for How START Operates
Attribute

Average 
Score

Driver courtesy 4.55
Overall safety of START 4.50
Overall satisfaction 4.44
Convenience of bus stops 4.42
Ease in planning trip 4.31
Service area covered 4.28
Service frequency 4.22
Start time of service 4.13
End time of service 3.94

Satisfaction with Existing Service



Reason
Number of 

Respondents
Percent of 

Respondents
Avoid Driving 229 50%
For the Environment 201 44%
Avoid Traffic 154 34%
Save Money on Driving 147 32%
Save Money/Time on Parking 144 32%
More Convenient 100 22%
No Car Available 65 14%
No Driver's License 27 6%
Winter Skiing/Working at Teton Village 23 5%
Other 41 9%

Total 1 ,131 247%

Reason for Riding



Season
Number of 

Respondents
Percent of 

Respondents
Spring 221 49%
Summer 218 48%
Fall 212 47%
Winter 433 96%

Total 1 ,084 241%

Riding By Season

Season
Number of 

Respondents
Percent of 

Respondents
Green Line 263 60%
Town Shuttle 196 44%
Teton Valley 94 21%
Star Valley 42 10%

Total 595 135%

Riding By Route



Reason
Number of 

Respondents
Percent of 

Respondents
No bus stop/service 155 67%
Schedule times don't work 46 20%
Prefer other mode of travel 30 13%
Bus takes too long/inconvenient 25 11%
Don't need to/choose not to use START 12 5%
Need better frequency 12 5%
Bus and connection between buses isn't reliable 10 4%
Travel with baby/children 7 3%
Bus is too crowded 5 2%
No weekend service 5 2%
Better rider materials 3 1%
Other 6 3%

Total 316 136%

Why don't you ride START?



Number of 
Respondents

Percent of 
Respondents

More Frequent Service 274 47%
More Direct/Express Service 231 40%
New Service/Bus Stop 187 32%
Later Service Hours 187 32%
More Park-N-Ride Locations 164 28%
Earlier Service Hours 82 14%
Schedule Change of Existing Service/Improve Connections 
Between Routes 14 2%
Weekend Service 10 2%
Additional Buses to Reduce Overcrowding 9 2%
Better Buses/Bus Improvements/More Bike Racks 8 1%
Improve On-Time Performance 7 1%
Improve Rider Materials/Information/Phone App/On-
Board Wifi 9 2%
More Mid-Day Service 5 1%
Other 14 2%

Total 1 ,201 206%

What would get you to start riding START or ride START more often?









https://bouldercolorado.gov/goboulder/north-boulder-mobility-hub




























• This alternative focuses on adding new routes, 
while keeping existing routes largely the same. 
Town Shuttles and Teton Village routes would 
need to operate more efficiently to gain hours 
that would be shifted to new services.

Description of change under this 
System Alternative

• Town Shuttles hours and miles would by 
reduced by 10-20% (reduce coverage in East 
Jackson and South Park Loop). 

• Teton Village Route would have just one 
variation that is more direct, while still serving 
some of South and East Jackson.

What would it do to existing routes?

• AIRPORT: New fixed-route from downtown 
Jackson to the airport, operating 4-5 roundtrips 
per day during winter and summer seasons

• RAFTER J/SOUTH PARK: New fixed-route from 
downtown Jackson to Rafter J and South Park, 
operating a few roundtrips AM and PM per 
weekday.

What would it do for new routes?

• For existing routes: It would be a mixed bag - some passengers 
would find changes to be easier, but many existing passengers 
would not want to walk further or transfer. 

• For new routes: Passengers would find it easier to use START to get 
around.

How would it impact passengers and ease of use?

• Ridership would likely be less initially - there could be some 
reduction in ridership among existing riders and new routes would 
likely have low ridership overall.

What would it do for overall ridership?

• New routes will likely perform at lower ridership per hour; existing 
routes likely to remain similar to current productivity

What would it do for efficiency and productivity 
(riders/hr)?

• Very small impact on traffic and VMT.

How would traffic and VMT be impacted?

• Requires 2-3 additional small buses for new routes

How would it impact peak bus requirements?

• Need marketing, partnerships, implementation plan, and 
equipment to operate new routes

How easy would it be to implement?





• This alternative increases frequency and 
directness of existing routes while adding 
microtransit to fill in gaps in downtown Jackson.

Description of change under this 
System Alternative

• Town Shuttles would be combined into one 
route with increase to 20-minute peak 
frequency. With one, direct route, total hours 
and miles would by reduced by 20-30%. Cost 
savings would support microtransit. 

• Teton Village Route would be more direct to 
downtown and/or START facility with required 
transfer to microtransit to make connections in 
Jackson.

What would it do to existing routes?

• MICROTRANSIT: New microtransit service 
operating around downtown Jackson and 
connecting East and South downtown areas of 
Jackson

What would it do for new routes?

• For existing routes: Most passengers will like higher frequency and 
more direct single Town Shuttle Route, but some existing passengers 
may not want to walk further or transfer to microtransit. 

• For new routes: Microtransit has the potential to attract new riders 
who like convenience and flexibility.

How would it impact passengers and ease of use?

• Ridership would increase overall with more frequent and direct 
Town Shuttles and convenient microtransit.

What would it do for overall ridership?

• Efficiency and productivity would increase slightly. Town Shuttles 
productivity would go up, but microtransit would likely operate at 5-
10 passengers per hour.

What would it do for efficiency and productivity 
(riders/hr)?

• Slight improvement in traffic (and VMT reduction) within Jackson-
Highway 191 corridor only

How would traffic and VMT be impacted?

• Requires 2-3 additional small vans for microtransit

How would it impact peak bus requirements?

• Need microtransit operator or technology provider, outreach and 
marketing for launch of microtransit and Town Shuttle changes.

How easy would it be to implement?





• This alternative increases frequency and 
directness of existing routes without adding any 
new services such as microtransit. All efficiency 
savings go to increasing overall service of 
existing routes.

Description of change under this 
System Alternative

• Town Shuttles would be combined into one 
route with increase to 15-minute peak 
frequency. With one, direct route, the savings 
would all be put into more frequency town 
shuttle service, as well asTeton Village Express 
Route and possible commuter enhancements. 

• Teton Village Route would be more direct to 
downtown with addition of an Express Route. 
This would benefit from bus rapid transit/HOV, 
bus on shoulder, and transit prioritization.

What would it do to existing routes?

• No new routes or services under this 
alternative.

What would it do for new routes?

• For existing routes: Most passengers will like higher frequency and 
more direct single Town Shuttle Route and additional Teton Village 
Express service, but some existing passengers may not want to walk 
further.

How would it impact passengers and ease of use?

• Ridership would increase overall with more frequent and direct 
Town Shuttles and new Teton Village Express services.

What would it do for overall ridership?

• Efficiency and productivity would increase significantly.

What would it do for efficiency and productivity 
(riders/hr)?

• Traffic and VMT reduction in 22/390 corridor. Small reduction within 
Town of Jackson

How would traffic and VMT be impacted?

• Would not require any additional vehicles

How would it impact peak bus requirements?

• Relatively easy to implement; requires public outreach and 
marketing about route changes.

How easy would it be to implement?





• This alternative focuses on investments in 
regional (Teton Village) and commuter routes 
with goal of reducing traffic.

Description of change under this 
System Alternative

• Town Shuttles hours and miles would need to be 
reduced to support Teton Village and Commuter 
route investments. 

• Teton Village Route would have more Express 
versions, more summer service, and plan for 
bus rapid transit (w/HOV) or bus on shoulder 
operations between Jackson and Stilson.

• Commuter trips would be added to both Star 
Valley and Teton Valley

What would it do to existing routes?

• WILSON: New fixed-route between Wilson, 
Stilson P&R and downtown Jackson, 2-3 
roundtrips per day, weekdays

What would it do for new routes?

• Most passengers would find increased Teton Village Express service 
and additional commuter service to be a benefit. Town Shuttle 
changes would be a mixed bag - some passengers would find 
changes to be easier, but many existing passengers would not want 
to walk further or transfer.

How would it impact passengers and ease of use?

• Ridership would increase, especially on Teton Village and Commuter 
routes.

What would it do for overall ridership?

• Given longer distance of regional and commuter routes, productivity 
would decrease slightly overall.

What would it do for efficiency and productivity 
(riders/hr)?

• Traffic and VMT would be reduced, especially between Jackson and 
Stilson Park and Ride.

How would traffic and VMT be impacted?

• May require 1-2 new, large buses for Express Routes (60' articulated 
buses may be needed)

How would it impact peak bus requirements?

• Relatively easy to implement; requires public outreach and 
marketing about route changes.

How easy would it be to implement?





• This alternative is a little bit of System 
Alternatives #1-#4

Description of change under this 
System Alternative

• Town Shuttles would be combined into one 
route with increased frequency and free up 
hours for other services. 

• Teton Village Route would be more direct to 
downtown and a few more summer Express 
options would be added to help traffic.

• One new trip would be added to Teton Valley 
commuter route.

What would it do to existing routes?

• AIRPORT: New fixed-route from downtown 
Jackson to the airport, with 2-3 roundtrips 
during peak winter and summer season only.

• MICROTRANSIT: Small East Jackson microtransit
zone with only one van.

• RAFTER J/SOUTH PARK: New fixed-route from 
downtown Jackson to Rafter J and South Park, 
operating a couple of roundtrips AM and PM 
per weekday.

What would it do for new routes?

• For existing routes: Most changes would be a benefit to existing 
passengers and provide easy use. 

• For new routes: Passengers would find it easier to use START to get 
around.

How would it impact passengers and ease of use?

• Overall ridership may not change much in early years of 
implementation, but would slowly increase over time.

What would it do for overall ridership?

• With new routes, investment in commuter routes, and microtransit, 
overall productivity will likely be less.

What would it do for efficiency and productivity 
(riders/hr)?

• Minimal reduction in overall traffic and VMT.

How would traffic and VMT be impacted?

• Requires 1 additional small buses for Airport route and 1 new van 
for microtransit.

How would it impact peak bus requirements?

• Need microtransit operator or technology provider, outreach, 
partnerships, and marketing for launch of microtransit, new Airport 
service, and Town Shuttle changes. 

How easy would it be to implement?




	START Bus�2020-2025 Routing Plan
	Goals Today
	Project Process
	Onboard Rider Survey
	Commuter Survey Results
	Commuter Survey Results
	Village Route Survey Results
	Village Route Survey Results
	Town Shuttle Survey Results
	Town Shuttle Survey Results
	Online Community Survey Results
	Online Community Survey Results
	Online Community Survey Results
	Online Community Survey Results
	Emerging Mobility – Microtransit Basics
	Emerging Mobility – Microtransit Case Study: Mountaineer
	Emerging Mobility – �TNC Partnerships
	Emerging Mobility – Mobility Hubs
	Emerging Mobility: E-Bikes and E-Scooters (Micro-Mobility)
	Emerging Mobility: Bus on Shoulder, Bus Rapid Transit
	Transit Planning 101
	Coverage vs. Frequency
	Types of Route Structures
	Bus Stop Spacing
	Service Type and Service Distribution
	Transit Planning Trade-Offs�(AKA you can’t have it all!)
	Supportive Factors for High Quality Transit
	System Alternatives
	Assumptions
	Caveats
	Slide Number 31
	System Alternative #1�Expand System Coverage by Adding New Routes
	Slide Number 33
	Slide Number 34
	System Alternative #3�Maximize Fixed Route Frequency without Microtransit
	System Alternative #3�Maximize Fixed Route Frequency without Microtransit
	System Alternative #4�Reduced Peak, Regional Traffic Congestion, BRT
	System Alternative #4�Reduce Peak, Regional Traffic Congestion, BRT
	System Alternative #5�Balanced Approach
	System Alternative #5�Balanced Approach
	Strategic Questions

