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CHAIRMAN’S 
STATEMENT

It is a great honour and a 
pleasure to chair the board of 
this small, independent, agile 
and innovative not-for-profit 
organisation.  

The Institute has an excellent 
record of initiating and delivering 
a range of programmes, projects, 
and products that contribute to 
improving community 
awareness, understanding and 
response to critical 
environmental issues in the Blue 
Mountains and to informing, 
supporting and promoting the 
effective management of the 
Greater Blue Mountains World 
Heritage Area.

The Institute’s extensive 
networks, including national and 
international university 
researchers, documentary 
producers, citizen scientists, 
community groups, business 
interests, policy makers, park 
managers and other decision 
makers, enable it to respond 
rapidly and effectively to current 
and emerging issues relevant to 
the present and future 
management of this and other 
World Heritage properties and 
conserved areas.

This year the Institute, supported 
by the Cooperative Research 
Centre on Low Carbon Living 
(CRC LCL), made substantial 
progress with its Low Carbon 
Living programme, providing 
evidence and advice to local 
businesses to reduce their 
carbon footprint and attract 
customers that are increasingly 
concerned about the impacts of 
their purchasing decisions.  

This programme, empowering 
business owners and their clients 
to lower their carbon emissions 
and business costs, has been 
particularly relevant during a 
period of national policy paralysis 
on this vital issue. This initiative is 
being replicated in the Southern 
Tablelands with the support of 
the Institute and the CRC LCL in 
partnership with local 
government and community 
groups, and is attracting growing 
interest from around Australia.

The Institute became a member 
of the International Union for 
Conservation of Nature in 2018, 
extending its influence on and 
access to international 
conservation expertise. 

Continued >
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The Institute’s education 
programme extended its 
offering to the international 
conservation community and 
has established a cooperative 
relationship with the Wildlife 
Institute of India to develop 
capacity development and 
training for adaptive 
management of World Heritage 
properties and conserved areas 
more generally.

The Institute has also 
established a partnership with 
China’s leading environmental 
not-for-profit organisation – 
EcoForum Global - and 
contributed to a major 
international meeting in 
Yancheng on the conservation 
and proposed World Heritage 
nomination of the Yellow Sea 
and Bohai Seas.

It is particularly pleasing to 
acknowledge the significant 
sponsorship and support for the 
work of the Institute from the 
Blue Mountains’ leading and 
much awarded tourism 
business, Scenic World and 
their newly established 
philanthropic foundation – 
Scenic World Shared.

The Institute became the 
inaugural and major beneficiary 
of the foundation, and this has 
enabled a significant increase in 
our capacity to develop and 
deliver programmes, training 
and knowledge about the Blue 
Mountains to wider audiences.  
Quarterly reports on the 
Institute’s work were provided to 
Scenic World and to the Greater 
Blue Mountains World Heritage 
Advisory Committee.

The vital financial and in-kind 
support of our two key members 
and partners in a range of 
projects, the Blue Mountains City 
Council and New South Wales 
National Parks and Wildlife 
Service, is also gratefully 
acknowledged.

Finally I would like to thank and 
acknowledge the support, time, 
creativity and dedication of the 
Institute’s staff, contractors, 
research partners and my fellow 
Board members, who 
individually and collectively 
make the Institute such an 
exciting and innovative place to 
be working on complex 
conservation and development 
challenges.  

Mr Peter Cochrane
Chairman

CHAIRMAN’S 
STATEMENT
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Chairman



EXECUTIVE DIRECTOR’S
STATEMENT

Over the past twelve months the 
Institute has made considerable progress 
expanding the reach and scope of our 
programs and projects.  We are now 
working across a range of conservation 
and heritage issues at a local, national 
and international level.

It has been of great benefit to have the 
ongoing support of Scenic World 
throughout  the 2017/18 year. Their 
philanthropic contribution to our work 
has been of enormous importance, along 
with that of our members, the Blue 
Mountains City Council and NSW 
National Parks & Wildlife Service.  

At the local level we have seen the 
establishment of a new climate change 
focused Citizen Science Monitoring 
program in the Upper Blue mountains, 
with the first recording site at Scenic 
World, and plans to expand the program 
to Blackheath and Wentworth Falls in 
the coming year. 

At the national level, the Institute’s Low 
Carbon Living program, piloted in the 
Blue Mountains, is being taken up by 
Ecotourism Australia as part of their 
Climate Action certification program. 
This agreement is also part of the 
establishment of a Low Carbon Living 
Australia program which is now 
operating in the Southern Highlands of 
NSW and with plans for its expansion to 
Port Douglas in North Queensland. 

Our Education and Training program 
has expanded its international 
engagement through our 
membership of  PALRC (the Protected 
Area Learning and Research 
Collaboration) and we are working 
with the Wildlife Institute of India, a 
UNESCO training centre, in the 
development of conservation training 
programs including that offered in the 
Blue Mountains in November 2018. In 
relation to this, the Institute is being 
supported by the IUCN-ICCROM 
World Heritage Leadership program. 

Following an invitation from Eco 
Forum Global in China, the Institute 
was part of a team with the IUCN that 
convened the ‘Yancheng International 
Symposium on the Conservation of 
Intertidal Wetlands in the Yellow and 
Bohai Seas‘ in November 2017.  This 
event brought together 
representatives from China, South and 
North Korea, as well as countries 
across the East Asia Australia Flyways 
(EAAF). The goal was to initiate a serial 
World Heritage nomination to protect 
from development the wetlands of the 
Yellow and Bohai seas which are 
critical feeding grounds for the water 
birds that each year migrate from 
Siberia to Australia and New Zealand, 
and whose numbers have collapsed 
about 70% in recent decades.  

- John Merson
Executive Director

Dr John Merson
Executive Director



The Blue Mountains World Heritage 
Institute is  an independent, 
not-for-profit Institute with 15 years of 
successful research and public 
outreach work behind us.  

Founded in 2004 in partnership with 
four government agencies and four 
universities, our establishment 
followed the listing in the year 2000 
of the Blue Mountains as a World 
Heritage site, to meet the UNESCO 
requirement for independent 
research and community 
engagement in the conservation of 
this remarkable region.

The Institute provides a unique model 
for engaging science, communities 
and government in conserving our 
precious environment.. Our mission is 
to develop and implement innovative 
solutions for the complex challenges 
of conservation and sustainable living. 
We do this in partnership with local 
communities and businesses, schools 
and universities, local councils and 
government. 

We acknowledge the Dharug, Gundungurra, Wanaruah, Wiradjuri, Darkinjung and Tharawal 
language groups as the traditional owners of the Greater Blue Mountains World Heritage Area

Our Structure

Board of Directors

Executive Team

Executive Director
Programs Team Leader

Operations Team Leader

We work actively to conduct 
research, engage the 
community and raise 
awareness. Virtually all of our 
funding goes into projects 
dedicated to caring for the 
natural and cultural wonders of 
the Greater Blue Mountains 
World Heritage Area, as well a 
supporting other World 
Heritage Areas both nationally 
and globally.
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Since its establishment in  2004, the Blue Mountains World 
Heritage Institute has been the leading research institute 
focusing on the environmental issues confronting the 
Greater Blue Mountains World Heritage Area,  but also 
other World Heritage and Conservation areas in Australia 
and internationally.

Our work is encompassed across four program areas: 

❖ Education & Training
❖ Climate Change & Sustainability
❖ Natural & Cultural Heritage 
❖ Policy & Management  

Our research and public engagement focus ranges from 
specifically local issues to those of national and 
International relevance.

We collaborate widely with universities in Sydney,  with 
Commonwealth and State agencies, and with international 
bodies such as the IUCN, UNESCO , ICCROM, the Wildlife 
Institute of India and EcoForum Global in China.



CLIMATE CHANGE 
& SUSTAINABILITY

NATURAL & CULTURAL 
HERITAGE

Low Carbon Living 
Australia 

Climate Change Citizen 
Science Eco-monitoring

Social & Economic 
History of Mining in the 

Jamison Valley

Ecology of dingoes  & 
horses

EDUCATION & TRAINING POLICY & MANAGEMENT

University field trips

Adaptive Management 
short course

World Heritage 
Foundations Training

Blue Mountains Upland 
Swamps 

Fire Stories: Managing 
Risk 

2017
-

2018



EDUCATION & TRAINING 

The Institute offers a range of programs in higher and secondary education, professional 
development and public engagement. Some of our courses are delivered in partnership with 
the Protected Areas Learning & Research Collaboration (PALRC). Courses are designed for 
students and nature conservation practitioners, especially protected area managers, and aim 
to build leadership in conservation and for protected areas in Australia and the Asia-Pacific 
region. Experiential and nature-based learning are a core focus, and exposing participants to 
different ways of knowing about nature and increasing understanding of complexity and 
nature-culture interdependence.

Students of the Masters of Environmental Management 
program at UNSW Sydney, studying protected area 
management in the Blue Mountains.

Smoking ceremony 
with Chris Tobin 

(Dharug) 

Adding value to higher education through 
experiential nature-based learning
In February 2018, the Institute hosted a 3-day 
field trip for the University of NSW Master of 
Environmental Management students as part 
of an ongoing partnership. The students met 
with a range of local people including 
Indigenous communities, the NSW National 
Parks & Wildlife Service, and Blue Mountains 
City Council “to face the realities and the 
nitty-gritties of daily management challenges, 
especially for large and complex protected 
ecosystems. You don't get that kind of 
learning sitting in a classroom. It also gives 
students the chance to talk to experts in the 
field (literally) and such an opportunity in 
university life is rare” (UNSW student).

The Institute also hosted 25 international 
students who were brought by The Education 
Abroad Network on a Study Abroad 
conservation program, and organised 3 days of 
forest walks with local interpretive guides.

World Heritage Tourism Training 
A new training initiative of the Institute 
in 2018 was development of a World 
Heritage training package for tourism 
operators, in partnership with the 
National Parks & Wildlife Service (Blue 
Mountains Branch & Park Cultural 
Values & Planning Branch), and the 
GBMWHA Advisory Committee. A key 
purpose of the program is to build 
tourism industry knowledge of the 
World Heritage Area and its values and 
to enhance visitor experiences. A pilot 
program was delivered for key local 
tourism businesses in 2018, with a 
two-hour indoor training session and a 
two-hour outdoor interpretive session. 

For further information on our 
Education and Training Programs , see 
https://www.bmwhi.org/education-trai
ning, or email Dr Rosalie Chapple at 
r.chapple@bmwhi.org.au.

Students of the PALRC Protected Area 
Management short course in the Blue 
Mountains.

https://naturalearning.org/Oakland+Declaration
https://www.bmwhi.org/education-training
https://www.bmwhi.org/education-training
mailto:r.chapple@bmwhi.org.au


POLICY & MANAGEMENT 

Fire Stories Documentary

Bushfire awareness and 
preparedness continued as a key 
focus for the policy and 
management program in 
2017/18, as the impacts of climate 
change intensify, and incidence 
of wildfire increases. 

Over the past five years the 
Institute has worked in 
partnership with the NSW Rural 
Fire Service, NSW National Parks 
and Wildlife Service and Blue 
Mountains City Council to 
produce a series of 
documentaries called Fire 
Stories: A Lesson in Time in 2013 
and Fire Stories: Living with Risk 
in 2017. These films explored the 
impacts of catastrophic 
bushfires on the Blue Mountains 
communities of Leura in 1957, 
and of Yellow Rock and 
Winmalee in 2013. 

Laura Zusters, Director of Fire Stories 2: 
Living with Risk, with a film participant.

A ‘Hanging Upland Swamp’ on 
the Katoomba escarpment

A channelised and dysfunctional 
Upland Swamp 

Upland Swamps

Another important research area 
established in 2018 within our Policy and 
Management program has been a focus 
on the Blue Mountains Upland Swamps. 
This program was established to build 
evidence of the ecological importance 
and water storage functions of these 
swamps. They are recognised by both 
Commonwealth and State agencies as 
endangered ecological systems, and 
based on our earlier ARC Linkage 
research project in 2009, could be 
severely impacted by climate change, 
urban development and mining.  

A project proposal has been developed in 
conjunction with partner agencies BMCC 
and NSW NPWS, and researchers at  the 
universities of NSW, Western Sydney and 
Macquarie. This project will focus on the 
development  of a monitoring and 
adaptive management program in 
relation to Upland Swamps in the Blue 
Mountains region, and a funding 
application is underway.



CLIMATE CHANGE & SUSTAINABILITY

Low Carbon Living

The Low Carbon Living program is a 
nationwide, not-for-profit initiative that 
supports households, businesses and 
communities to reduce their energy, 
waste and water use. 

The program developed from a 
partnership with the Low Carbon Living 
Cooperative Research Centre at the 
University of New South Wales. The 
program was first piloted in the Blue 
Mountains in 2016, where it proved to be 
a runaway success, with over 80 
businesses signing onto the program in 
the first two years. 

As a result of the success of this pilot, the 
program was launched nationally early 
in 2017, and since then it has expanded 
into the Southern Highlands region.

In addition to this, a collaborative 
agreement has been developed with 
Ecotourism Australia and Green Collar to 
explore the option of expanding the 
program to Port Douglas in Queensland. 

Dr John Hewson, launching Low 
Carbon Living Southern Highlands 

James Howarth, owner of the Leura Garage 
restaurant and Low Carbon Living member. 

Jacinta Carmichael-Parissi, Manager of Lyttleton 
Stores and Low Carbon Living member.

As a consequence of this 
development it was decided to 
establish the national program 
under the banner of Low Carbon 
Living Australia to manage the 
development of regional programs, 
and to also potentially grow 
householder involvement in the 
program as a result of a free online 
Carbon Calculator which has been 
developed in partnership with 
technology company, Ecologic.   

This financial year, the Low Carbon 
Living program has been involved 
in a range of community 
engagement activities such as a 
crowdfunding campaign in June 
2018, and the launch of the 
Southern Highlands program by 
their local patron, the ex-liberal 
leader John Hewson, in August 
2017.
 



NATURAL & CULTURAL HERITAGE

Our Natural and Cultural Heritage 
program addresses some of the key 
World Heritage values associated with 
the Greater Blue Mountains. 

Natural Heritage

Dan Hunter, who received a BMWHI 
top-up scholarship, completed his PhD 
(UNSW Sydney) research on dingoes in 
the Blue Mountains, and Andrea Harvey 
continued her PhD research (University of 
Technology Sydney) on the ecology of 
feral horses in the Kedumba Valley. 

Cultural Heritage

Since 2015, we have been engaged  in 
surveying the remains of the 19th century 
Bleichert Ropeway that once linked the 
present Scenic World site in Katoomba 
with the shale mile at Ruined Castle in 
the Jamison Valley. This collapsed in 1890 
and was the first industrial use of steel 
cables and buckets in Australia mining.
This year, in conjunction with 
archaeologists from Macquarie 
University, we undertook a survey of the 
old mining village located at the base of 
the Ruined Castle mine.

Macquarie University students recording 
data for the Ruined Castle village survey.

Dingo in the Blue Mountains. 
Credit: Dan Hunter.

Horse in the Kedumba Valley, Blue 
Mountains. Credit: Andrea Harvey.

It was abandoned when the mine 
closed in the early years of this 
century, however the remains of the 
settlement have proved to be far 
more extensive than previously 
thought. 

Like many old mining sites that are 
scattered across the World Heritage 
area, they provide an important 
window on the economic and social 
life that shaped Australia and the 
region throughout the 19th century. 
Many were located in remote and 
inaccessible bushlands, and not only 
housed the men who worked in 
these remote mines, but also women 
and children. How they lived and 
survived in these most remote and 
primitive conditions has now 
become the subject of an Australian 
Research Council (ARC) Linkage 
Grant application involving the 
Universities of NSW and Macquarie, 
and will attempt to piece together a 
picture of just what life was like in 
these remote Blue Mountains 
mining camps in the 1890s.



Policy & Management Program

2017. Chapple, R.S, Blignault, I and Fitzgerald, A. Communicating bushfire risk in 
the Blue Mountains of Australia: A case study of the ‘Fire Stories’ film. Aust. J. 
Emergency Mgmt. 32 (3): 58-66. 
https://ajem.infoservices.com.au/items/AJEM-32-03-22 

2017. Baumber, A. et al. Enhancing seedling survival on former floodplain 
grazing land in the Capertee Valley, Australia. Ecological Management & 
Restoration 18(3):253-256.

Natural & Cultural Heritage Program

2017. Hunter, Daniel. PhD thesis (BMWHI top-up scholarship). Top predators can 
induce ecological state-shifts over large spatio-temporal scales in Australian 
forest ecosystems. School of Biological, Earth and Environmental Sciences, 
University of New South Wales.

2017. Yancheng Declaration on the Conservation and Management of the 
Intertidal Wetlands of the Yellow and Bohai Seas. Yancheng, China. Yancheng 
Symposium Outcomes and Recommendations report.

2017. Parkes, R. et al. Ruined Castle Shale Mining Settlement, Katoomba NSW: 
Report on a Pilot Survey.

2018. Charles, C., Keenleyside, K., Chapple, R. et al. Home to Us All: How 
Connecting with Nature Helps Us Care for Ourselves and the Earth. Children & 
Nature Network and IUCN NatureForAll campaign. http://natureforall.global/why

Climate Change & Sustainability Program

2018 Guerrero, P. Citizen Science: combating the extinction of experience 
through ecological monitoring. Research internship, Master of Environmental 
Management, University of NSW Sydney.

https://knowledge.aidr.org.au/resources/ajem-jul-2017-communicating-bushfire-risk-in-the-blue-mountains-a-case-study-of-the-fire-stories-film/
https://knowledge.aidr.org.au/resources/ajem-jul-2017-communicating-bushfire-risk-in-the-blue-mountains-a-case-study-of-the-fire-stories-film/
https://knowledge.aidr.org.au/resources/ajem-jul-2017-communicating-bushfire-risk-in-the-blue-mountains-a-case-study-of-the-fire-stories-film/
https://knowledge.aidr.org.au/resources/ajem-jul-2017-communicating-bushfire-risk-in-the-blue-mountains-a-case-study-of-the-fire-stories-film/
http://natureforall.global/why


FINANCIALS

PROFIT & LOSS

1 July 2017 to 30 June 2018

GENERAL INCOME

Donations income $100,059.40

Interest Income $255.32

Member Contributions $20,000.00

Total General Income $120,314.72

PROGRAM INCOME

Fire Stories Program $47,000.00

Education Program 11593.92

Low Carbon Living 22826.6

Total Program Income $81,420.52

TOTAL INCOME $201,735.24

Gross Profit $201,735.24

OPERATING EXPENSES

Core Operating Expenses $13,830.62

Employees and contractors $99,890.91

Program Expenses:

Total Core Program - Various Projects 19390.55

Total Education Program - Various Projects $12,560.11

Total Fire Stories Program 39,347.89

Total LCL Program - Various Projects $30,689.06

Total Program Expenses $101,987.61

TOTAL OPERATING EXPENSES $215,709.14

Net Profit -$13,973.90

BALANCE SHEET

As at 30 June 2018

Assets

Bank Balance $65,537.56

Debtors net of provision

Doubtful debt provision -$8,000.00

Trade Debtors $12,900.00

Total Debtors net of provision $4,900.00

Total Assets $70,437.56

Liabilities

Current Liabilities

Accrued - Admin/Operations $0.00

BAS Payable $0.00

Contractor Invoices (Accrued) $0.00

GST Collected $398.23

Rounding $0.00

Program: Core - Various Projects $21,000.00

Program: Fire Stories $25,000.00

Total Liabilities $46,398.23

Net Assets $24,039.33

Equity

Current Year Earnings -$59,973.90

Retained Earnings $84,013.23

Total Equity $24,039.33



OUR PARTNERS



Online:

Website: www.bmwhi.org.au

General enquiries: info@bmwhi.org.au

Course enquiries: r.chapple@bmwhi.org.au

Location:

Blue Mountains World Heritage Institute 
16 Dunmore Lane, Katoomba, NSW 2780, Australia

Social Media:

Facebook: @BlueMountainsWorldHeritageInstitute

Twitter: @BMWHI

Instagram: @BlueMtsWorldHeritage

YouTube: Blue Mountains World Heritage Institute

http://www.bmwhi.org.au
mailto:info@bmwhi.org.au
mailto:r.chapple@bmwhi.org.au

