
 
 
 
 
 

Your Way Home Montgomery County  
Continuum of Care (CoC)/Emergency Food & Shelter (EFSP) 

Governing Board Meeting 
January 29th, 2021 | 11:00 AM – 12:00 PM 

Via Webex 

 

 

Agenda 
 

I. Welcome – Mark Boorse 

II. EFSP Phase 38 Funding Recommendations Vote – Kayleigh Silver (5 minutes) 

III. NED Voucher Process Approval – Kayleigh Silver (5 minutes) 

IV. Governing Board Membership Term Renewals Vote – Kayleigh Silver (2 minutes) 

V. YWH Strategic Plan Presentation & Feedback – Jason Alexander (20 minutes) 

VI. Governing Board Restructure & New Member Recruitment – Jason Alexander (20 

minutes) 

VII. Adjourn 
 

 

 

 

 

 

 

 

 

 

 

 

www.yourwayhome.org | @YWHMontCo | facebook.com/yourwayhomemontgomerycounty 

Call 2-1-1 if you are experiencing homelessness 

https://montco.webex.com/montco/j.php?MTID=m5c02a967caf3cf73fe6e40139990911a 

+1-408-418-9388,,1791115330## United States Toll 

http://www.yourwayhome.org/
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmontco.webex.com%2Fmontco%2Fj.php%3FMTID%3Dm5c02a967caf3cf73fe6e40139990911a&data=04%7C01%7CKSilver%40montcopa.org%7Cdf4905cbee6c40de28ee08d8b32085c5%7Cabb624ec6a274c8195ceb75e7c96ad9c%7C0%7C0%7C637456299570616049%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=iRhJy%2BzEJ4dOlCTowkr1HfrHtRGkkcMnQDaBjMQBhZw%3D&reserved=0
tel:%2B1-408-418-9388,,*01*1791115330%23%23*01*
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