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I.  Introduction 

HOW TO MAKE THE MOST OF THIS REPORT 

By God’s grace, this ministry assessment report will be a mirror back to the church reflecting 

what the people at Alliance Bible Church, Hillsboro, OR (hereafter ABC) have said and a map 

forward on a biblical pathway of church revitalization.  The report is organized in three sections: 

A. Begin in this Introduction by reading the biblical basis for ministry assessment and the critical 

questions.  These are for both personal and all-church consideration. 

B. Next, read the Executive Summary, which is the “heart” of the report and identifies the key 

strengths that ABC can build on as well as highlights strategic conclusions with specific 

recommendations made in response to the issues discerned through the combination of 

online survey data analysis, which was synthesized with the input sessions through group 

discernment by the on-site VitalChurch Team.   

C. Then, peruse the Database with Analysis section.  Charts and graphs tell some of the story of 

your church.  As mentioned above, they mirror the responses you gave in the initial data 

collection.  This database and analysis section, including verbatim responses, will help you 

better understand core issues and recommendations. 
 

A BIBLICAL BASIS FOR MINISTRY ASSESSMENT 

If Jesus visited ABC and walked discreetly around during your worship service, Growth Groups, 

Kid’s Church, Life Groups, VBS, and MOPS—how would He evaluate ABC?  If Jesus took a few 

minutes after your worship services to speak to you, what might He say?  These are sobering 

questions for any church.  They are questions that you would do well to consider.  When Jesus 

addressed the seven churches in the book of Revelation, He spoke both affirmation and 

admonition.  The objective of this report is similar. 

1 Timothy 4:15-16 (NASB) is one passage of Scripture that provides a biblical reference point for 

this assessment.  The Apostle Paul, as a father in the faith, is instructing young Pastor Timothy in 

pastoral responsibilities by saying: 

“Take pains with these things; be absorbed in them, so that your progress will be evident 
to all.  Pay close attention to yourself and to your teaching; persevere in these things, for 
as you do this you will ensure salvation both for yourself and for those who hear you.”  —1 

Timothy 4:15-16 

These two verses offer a context for ministry evaluation. Note that the stated goal is not 

perfection, but progress (v.15) and that a consistent and thorough evaluation of yourselves and your 
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message leads to the furtherance of the gospel (v.16).  This process requires courage because you 

must be willing to consider and confront the most brutal facts of your current reality, whatever 

they might be. 

In addition to being a biblical principle, confronting the most brutal facts of your current reality is 

also a key concept from the best-selling business book titled, Good To Great, by Jim Collins1.  His 

team conducted a 5-year research project comparing teams that helped organizations move 

from good to great.  Collins suggests there are three primary components to confronting the 

brutal facts: 1) Create a climate where truth is heard, 2) Get the data, and 3) Embrace the 

Stockdale Paradox: “Never confuse faith that you will prevail in the end with the discipline to 

confront the most brutal facts of your current reality, whatever that might be.” —Vice Admiral 

James Stockdale 

CRITICAL QUESTIONS 

This diagnostic began with the admission that apart from outside input and intervention, ABC 

would be less likely to understand the core issues that are hindering the life of the church at this 

time.  The VitalChurch Team asks the church to respond to three critical questions during this 

transition season: 

1. Will you face the real issues? (The presenting ‘issue’ is rarely the real issue.) 

2. Will you own up to your part of the issues or problems? 

3. Will you, by God’s grace, do whatever is necessary to change and grow? 

In short, we are asking you, “Do you want to get better?”  Jesus asked that very question to a man 

who lay beside the pool of Siloam (John 5:6).  That man, who had been at the pool for many years, 

would be faced with an entirely new reality and way of living.  While being paralyzed was difficult 

and challenging, it was at least familiar.  Was he willing to face and embrace a totally new kind of 

life?   It would take humility and faith, and most of all it would take the intervention of Jesus.  A 

small seed of faith was revealed in his statement, “Sir, I have no one to help me into the pool.”  Jesus’ 

response was powerful and authoritative, “Get up.  Pick up your mat and walk.”  Rising up, the 

former invalid walked for the first time in 38 years.  The same can be true for a local church.  We 

can become complacent in our woundedness. 

Jesus is the Head of the Church and is (ultimately) the healer of all people and every church.  

Organizational reengineering may help a congregation to run more efficiently, but what is really 

needed is a fresh encounter with Jesus!  The inner life transformation that flows from receiving 

the effects of the cross and resurrection of Christ must begin on the personal level, and then 

move into the corporate life of the congregation.   

                                                             
1 HarperBusiness, 2001. 
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II.  ABC Executive Summary 

 

DEFINITION OF TERMS 

Vital and Recurring Terms in this report include: 

Tenure Groups (how long people have attended ABC) 

• New Attenders: those who have attended this church for five years or less 

• Intermediate Attenders: those who have attended this church for six to 19 years. 

• Pioneers: those who have attended this church for 20 years or more. 
Generation Groups 

• Gen Z: people 21 years of age and less  

• Millennials: people who are currently 22-38 years of age 

• Gen X: people who are currently 39-53 years of age 

• Boomers: people who are currently 54-72 years of age 

• Silents: people who are currently 73-93 years of age 

 
THE SCOPE OF THIS REPORT  

This report is the result of 57 survey responses, with additional data provided by office staff, plus 

what we heard from 65 of you in input sessions, including former Associate Pastor John Eger.  

Community data comes from church leaders and the Percept Report2, as well as the online 

resources City-Data and Wikipedia.  The completed surveys represented 81% of the current 

average attendance.  The normal criterion for an acceptable sample is 50% of the previous year’s 

worship attendance.  The online survey responses and the input sessions provide an exceptional 

sample on which to base the findings of this report.   

 

ABC’S STRENGTHS TO BUILD ON 

There are several areas in which ABC is doing well and where you could build on. ABC has a lot of 

hope for the future! People want God at ABC; you want Jesus to show up, which is the best thing 

a church could want. One of the most impressive strengths is that ABC has a high understanding 

of biblical beliefs. People know what the Bible says and truth is valued. There is also a deep desire 

to share the truth of the gospel with the community. Additionally, ABC is highly mobilized with 

80% of the church engaged in service within the church, and your church has a high level of 

perseverance; you are willing to stay through challenging times. Lastly, your facility is amazing! 

                                                             
2 Percept Group Ministry Area Profile 2019 (7.5-Mile Radius of the ABC Campus). 
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THE TAPROOT3 ISSUE & FIVE BRANCH (OR CORE) ISSUES  

One of the most common themes of the Bible is the cycle of Birth à Death 
à Resurrection!  

 

While we see this most obviously in the life of Jesus.  We also see it in the lives of Moses, Joseph, 

David, and several other Bible characters. 

Additionally, in John 12:24, we read: “Truly, truly, I say to you, unless a grain of wheat falls into the 
earth and dies, it remains alone; but if it dies, it bears much fruit.”  Here we see that Jesus uses the 

growth of wheat from a seed that has ‘apparently’ perished as a metaphor for what He came to 

do.  

 

Taproot Issue: ABC has been laboring under an oppressive cloud 
related to the death of a vision. 
 
Our discernment team, through a prayerful examination of the data from the online surveys as 

well as what we heard in the input sessions, came to see that you have been laboring under an 
oppressive cloud related to the death of a vision.  The input sessions revealed that there has 

been a lingering congregational hope that once the worship center was completed the building 

would soon fill-up.  ABC began to grow and add families while John Eger served as Associate 

Pastor, but when the Egers accepted a call on the east coast and moved away, ABC endured yet 

another slump in attendance. 

                                                             
3 Taproot, according to the Miriam-Webster Dictionary: 1: a primary root that grows vertically downward and gives off 
small lateral roots, and 2: the central element or position in a line of growth or development. 

Birth

Death

Resurrection!
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Here is a chart to help you get a visual of the lifecycle of many churches… 

 

 

 

In the above Lifecycle chart, we see the pattern that every church (and organization) eventually 

encounters—moving from birth to death.  Currently, ABC is in the Decline Phase.  You are in 

between the sub-phases of “Questioning” and “Polarization.”   

Here is what is essential for you to see and commit to: You cannot jump back up to the “Effective 

Ministry” phase, you must go back to the “Dream” phase.”  (This report will provide practical 

steps for ABC to dream again.)  Some of the older members of your congregation may be feeling 

old, tired, and/or a bit worn out; VitalChurch understands that.  We encourage you to participate 

however you can and would suggest specifically that you can continue to pray fervently and you 

can continue to be sacrificial in your financial generosity. 

Our hope is that the weekend of June 29th through the 30th of 2019, and the staffing of 

Intentional Interim Pastor Steve Ignash, marked the beginning of a Resurrection Cycle at ABC. 

We hope and pray that you will enthusiastically embrace moving back to the Dream phase. 
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After it was determined that the Germans had given up their plans to invade Great Britain during 

WW II, Winston Churchill said: 

“This is not the end, this isn’t even the beginning of the end, but perhaps it is the end of 
the beginning.” 

In an effort to make this report straightforward, clear, and practical our Discernment Team 

identified 5-Ds that will represent the issues that you, as a community of believers, would do well 

to embrace and address: 

1. Death (and Resurrection) of a Vision (See above) 

2. Decades of Disappointment (There is sadness, grief, and loss at ABC.) 

3. Denial and Dealing with Your Disappointment (Some of you, if not most of 

you, will need to own some of your own sinful behaviors.) 

4. Delight in God! (The data and the input sessions suggest that many of you 

have been laboring under a strong sense of DUTY, and we would like to see 

ABC move from DUTY to DELIGHT.) 

5. Discovery and (Re-) Development (In this section we will provide you with 

some very practical recommendations to address the issues that are 

currently hindering you so that you can move forward in a Resurrection! 

cycle.)    

For the remainder of this Executive Summary we will unpack the four remaining Ds: 

1. Death (and Resurrection) of a Vision (See above) 

2. Decades of Disappointment 

While a number of matters came up during the input sessions with congregants, a 

common theme our discernment team heard was related to disappointment.  That word 

was not used often, but the reality of deep disappointment was communicated often.  This 

is supported by what was gleaned from the online survey. 

Verbatim response: “I would like to see us avoid falling into the same patterns over and 

over again. Same ministries with the same people participating in the same groups over 

and over again seems to not be conducive to growth.” 

Both survey responses and input session sentiment indicated a low perceived potential 

for spiritual growth with only 67% of survey respondents reporting that they are growing 

spiritually at ABC.  And notice in the chart below that the New Attenders are only at 54% 
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and the Millennials, Gen Xers, and Boomers are all well below the 67% mark.  (Should be 

80+% and anything below 70% is a serious cause for concern.) 

 

While one of your strengths is a high level of agreement regarding (the need for) 

evangelism, and overall 12% (or seven individuals) reported that they were not Christians 

when they first attended ABC, there has been only one reported conversion in the past 19 

years among survey respondents.  The most significant evangelism at ABC happened over 

20 years ago.   

 

And notice on the chart below that only 9% of the survey respondents said that 

evangelistic strategies are effective, with the majority indicating that evangelistic 

effectiveness is lacking (68%).  

 

All New Inter Pi's Mill GenX Bmer Silent
Number who were not 
Christians when they came 7 1 0 6 1 1 5 0
Number currently attending 
who came with their parents 
and have since become 
Christians 0 0 0 0 0 0 0 0
Still Seeking 0 0 0 0 0 0 0 0
Net conversions from the world 7 1 0 6 1 1 5 0
Rate of Evangelism 12% 8% 0% 27%
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Verbatim responses: There were multiple verbatim responses from both the online 

survey as well as the input sessions that decried an inward focus and longed for outreach, 

including:  “For believers to have a real relationship with Christ that manifests by shining 

his life into the community;” “… training in effective sharing of the Gospel in our 

community;” “a Bentley street revival;” and “love our community well.” 

There is disappointment in the current church leaders with only 54% of survey 

respondents saying they have confidence that the current leaders can lead ABC into the 

future.  It is likely that the difficult decision the elders made concerning Pastor Bud 

contributes to the low score.  Having said that, a close examination of Section 5: Church 

Leadership will yield significant insights into congregational consensus regarding their 

overall disappointment with church leaders—both past and present.   All of the scores in 

the chart below indicate a significant failure of leadership at several levels over the past 

several years.  Leadership circles must be opened up as ABC enters into this season of 

transition. 

 

 

Verbatim response: “More open minds to other people's opinions and ideas when it 

comes to bettering the connections with others.” 

Newer attenders and/or those without extended family at ABC report experiencing a very 

disappointing level of belonging and acceptance at ABC (this is depicted in the “Quality of 

Fellowship Among Tenure Groups” chart on the following page). 
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All of the scores in the chart above are percentiles based on other churches who have taken a VitalChurch survey. 

What the chart above clearly reveals is that only those who have been attending ABC a 

long time actually enjoy close fellowship at ABC.  The Pioneers, who have attended ABC 

for 20+ years are experiencing a strong sense of belonging and acceptance in the 92 

percentile, while the Intermediates, who have attended for 6-19 years, are experiencing 

belonging and acceptance at the below average percentile of 45%.  The Newcomers, who 

have come within the last five years, are not connecting with ABC well at all with a measly 

20 percentile. What the chart above clearly shows is that it takes at least 20 years to find 

real closeness at ABC.   

Also, there is something curious about ABC’s culture that makes people reluctant to say 

that they want and need close relationships, yet the reality is that all subgroups in the 

church say that “relationships” is what keeps them coming.  A question to be considered 

during this current transition season is:  Why do we feel the need to mask our true 

longings for connection and deep fellowship? 

 

When all is said and done, New Attenders are not finding close relationships at ABC and 

Intermediates are finding a below average percentile of belonging and acceptance.  Also, 

these percentiles only represent those who currently attend ABC.  What about all the 

people who came to ABC looking for belonging and acceptance and quickly realized they 

were not going to find it and did not return?  Like the need stated above that leadership 
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circles must be opened up as ABC enters into this season of transition, it is also evident 

that fellowship circles must be opened up as well. 

Verbatim response: “No time to build relationships [with the main focus on maintaining 

ministries that were launched when ABC was larger.]” 

The large financial indebtedness related to the mortgage is a concern for many.  

Disappointment comes into play because of the unmet expectation that when the building 

project was completed ABC would grow. 

While most current attenders of ABC are highly committed, determined to see the church 

move forward and are working hard to serve, the data from the online survey as well as 

the input sessions clearly indicates that there is deep disappointment in the lack of 

Kingdom results.  Most people interviewed seemed to be puzzled as to why.  

Disappointment often comes from a desire or hope not realized.  It has been defined as a 

sadness or displeasure caused by the nonfulfillment of one's hopes or expectations.  While 

applauding and affirming those who evidence commitment and determination, it will be 

important to simply and honestly name disappointment as a reality before God and with 

one another.  Then to prayerfully seek the will and way of God as a church community. 

During input sessions, our discernment team heard disappointment that there used to be 

more people at the church.  Many remember friends and pastors who are no longer here.  

Some think of their children and grandchildren that used to be involved and no longer are.   

Verbatim response: “It is sad that we only have [a few] children here in Sunday School 

now.”  Someone else said “There used to be more young adults and young families at the 

church.” 

Some referred to the up and down cycles of growth and loss.  The following graph shows 

ABC’s growth and decline over the years. 
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The cycles of increase and decline go back decades, with primarily decline since the early 

1990s.  That reality has been disappointing.  Also, for about 12 years people came to 

worship on Sundays only to see the new worship facility partially completed—week, after 

week, after week.  Like the attendance pattern in the graph above, for about the last 25-

years, there has been a pattern of occasional hope yet ultimate disappointment of not 

moving forward and things feeling unfinished.   

The disappointments and losses you have been through amounts to trauma and must be 

grieved.  The overwhelming impression from the survey data and input sessions is that 

ABC is in a state of considerable disappointment and grief.   

An invitation comes in Psalm 42:5:   

“Why are you cast down, O my soul, and why are you disquieted within me?  Hope 
in God!”   

The Psalmist realized that hoping in God does not come naturally to us.  We so easily seek 

to place our hope in something or someone other than God.  Without a growing Christian 

hope our future is not secured and satisfied in God alone and then we become excessively 

anxious, which results in either a paralyzing fear or in self-managed control that keeps us 

thinking primarily about ourselves and our problems—all of which will keep us from loving 

well. 

These decades of disappointment are a grace disguised invitation to become increasingly 

aware of where your hope is placed.   

3. Denial – And Dealing with Disappointment 

As noted above, many at ABC described desires or hopes not realized.  As a Discernment 

Team we also heard repeatedly a common or typical style of dealing with those 

disappointments.  There are at least four unhealthy behaviors we tend towards as we deal 

with disappointment: 

a. Minimize – Disappointment is not a big deal; not as bad as others have it; so we 

don’t want to think about it, feel it, embrace it, name it. 

b. Catastrophize – We make disappointment a bigger deal in our heads and hearts 

than it really is; so, we complain and whine about it ad nauseum. 

c. Blame - When our hope or expectation is unrealized it becomes someone else’s 

fault and we fail to own our part by projecting blame onto others. 

d. Avoidance - When disappointed or frustrated we leave, physically or emotionally 

to avoid discomfort; so we do not “speak truth in love” (Eph 4:15) and thereby we 

sidestep opportunities for growth and resolving issues. 
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While all of these behaviors may be employed by people in the church, the Discernment 

Team repeatedly encountered a typical style of minimizing and avoiding.  Another way to 

describe this is a peace-keeping rather than peace-making church culture (see Mat 5:9).  

Peace-keeping places priority on being nice and “keeping” a sense of peace even if it’s a 

false peace.  It typically results in a pseudo (or false) sense of unity.  Also, newer people 

will perceive a lack of genuineness, a sense of fatigue, and/or a lack of joy, or frustration, 

or conflict waiting to happen as tensions build internally. 

A summary reflection or ‘mirror back’ about what many of you told us is that there is a 

deep and decades-long history of disappointment in the hearts of many, and a notable 

denial (primarily minimization and avoidance) as a typical way of dealing with 

disappointments. 

Verbatim response (from the Avoid online question): “Dishonesty—lack of sharing about 

what's going on, hiding things.” 

Ephesians 4:15-16 is both a promise of blessing and a strong admonition for ABC:   

“But speaking the truth in love, we are to grow up in all aspects into Him who is the 
head, even Christ, 16 from whom the whole body, being fitted and held together by 
what every joint supplies, according to the proper working of each individual part, 
causes the growth of the body for the building up of itself in love.” 

A sign of immaturity is when a congregation is either unwilling to or unable to “speak the 
truth to one another” (see Eph. 4:15).  In order to “grow up in all aspects into Him” (see Eph. 

4:16), seek to move forward as a community of believers and begin the resurrection 

season with a deep and heartfelt repentance and a willingness to own the sinful patterns 

of denial that includes the ongoing lack of vulnerability and transparency, an 

unwillingness to open up fellowship circles, the familial cliques, and the false peace that 

has refused to recognize and acknowledge underlying tensions and unresolved conflicts.  

4. Delight in God! 

A majority of verbatim responses from both the online survey as well as the input sessions 

spoke continually of activity and ministry that ABC “needs” to either keep DOING or start 

DOING.  A strong recommendation would be that ABC would do well to focus on BEING 

in order for your DOING to flow more consistently out of BEING.  Deeply consider the 

characteristics of Being vs. Doing in the chart on the following page. 
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Characteristics of Being Characteristics of Doing 

Intimacy with Christ Activity on behalf of Christ 

Solitude Engagement 

Abiding Serving 

Resting Working  

Perspective Practice  

Calling Character 

Restoration of Spiritual Energy Application of Spiritual Energy 

When we begin to live out of our having BEEN with Jesus—both as individuals and as a 

community of believers, we begin to move from DUTY to DELIGHT.   This may be ABC’s 

number one need at this time—moving from DUTY to DELIGHT.4  Following are some 

foundational points to build a practical theology of delighting in Jesus and the ongoing 

promise and power of the gospel. 

Every human being on the planet is hardwired to pursue our own comfort, joy, and delight.  

Every human being on the planet longs to partake of a significant and profound joy.  And 

yet our earthbound longings seem to persist.  Why?  Because every human being on the 

planet tends to get sidetracked into pursuing our comfort, joy, and delight in something(s) 

other than God.  

Religion can sidetrack us.  Think of the Prodigal’s elder brother; the younger prodigal was 

rebellious, but the elder prodigal was religious.  In Luke 15:29 the elder brother said to his 

father: “For so many years I have been serving you and I have never neglected a command of 
yours.”  And yet, for all his ‘obedience,’ we don’t know if he joined his father and younger 

                                                             
4 Another excellent resource is Henri Nouwen’s article on moving from Solitude to Community to Ministry: 
https://www.simplechurchjournal.com/2004/12/moving_from_sol.html 
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brother at the feast.  Career success can sidetrack us.  Money, sex, power, sports, 

academics, hobbies, pornography, needing to be needed—all of these can sidetrack us 

from delighting in the beauty of the grace of the gospel.   

Sometimes we confuse fruit for goals.   

a. The Great Commission, Matt. 28:19, “Go and make disciples,” is NOT the goal, it’s 

the fruit. 

b. So, what’s the goal?  The goal is the Great Commandment, Matt. 22:37-39:  

“Love the Lord your God with all your heart and with all your soul and with all your 
mind [and] love your neighbor as yourself.”   

c. Love God and love people. 

The Westminster Shorter Confession Q-1 asks, What is the chief end of [humankind]?  “To 

glorify God and enjoy Him forever.” 

John Piper: “Mission exists because worship doesn’t.”5  What Piper and the Westminster 
Confession are saying is that worship is the ultimate goal of the Church.   

When all is said and done, it is worship that fuels our evangelistic zeal that longs for lost 

and broken people to be awakened to the beauty and majesty of the gospel.  The ultimate 

purpose of the Church is to worship God in gratitude for His ever-active mercy and saving 

grace.  The fruit, or overflow, of loving God and loving our neighbors is the Great 

Commission.  To “go and make disciples” is the missional charge of every Bible believing 

church. 

The Discernment Team was reminded of a song written by A.B. Simpson, the Founder of 

the C&MA.  The song is entitled, Once It Was the Blessing and here is a stanza: 

Once it was the blessing, Now it is the Lord; 

Once it was the feeling, Now it is His Word; 

Once His gift I wanted, Now, the Giver own; 

Once I sought for healing, Now Himself alone. 

5. Discovery and (Re-) Development.  Following are nine practical recommendations to 

launch a new season of dreaming that will give way to Resurrection! 

a. Embrace Your Disappointment (Grief) As A Pathway to Hope and Growth. 

ABC must humbly embrace your grief, viewing it as an opportunity to know God 

and one another better.  In his classic book A Grief Observed, C.S. Lewis wrote about 

grappling with the pangs of grief after the death of his wife: “Grief still feels like 

                                                             
5 Let the Nations Be Glad! The Supremacy of God in Missions: 17. 
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fear. Perhaps, more strictly, like suspense. Or like waiting; just hanging about 

waiting for something to happen.  It gives life a permanently provisional feeling. It 

doesn’t seem worth starting anything.”6  The “stages” of grief are not neat and tidy 

sequential steps7 but a messy relational process of moving through hurt to holy 

hope in Jesus Christ.  The fruit of moving through this transformational process is 

that you will reflect Jesus more.   

For you to move forward – as individuals, couples, families, and as a church – you 

must fully embrace your grief and loss. We don’t go around grief to get to Jesus, we 

go through grief. The good news is that God says I will go with you, and we will do it 

in MY strength and power.  This is a “grace disguised”8 opportunity for ABC. 

Read God’s Healing for Life’s Losses by Robert Kellemen (BMH Books 2010). The 

book includes two application/discussion guides for individual or group study. 

Read The Dangerous Duty of Delight: Daring to Make God Your Greatest Desire by John 

Piper (LifeChange 2001). 

b. Launch a church-wide initiative to (re-) learn biblical peacemaking skills starting 
today.  

The survey respondents indicated that ABC and its leaders are not strong in 

conflict resolution. 

 

Read and apply Making Peace: Growing Redemptive Community by Jim Van Yperen.  

As stated previously, peacekeeping creates false peace in a church.  Real peace, or 

peacemaking, takes place when what is true is brought into the light and then 

honestly dealt with so that all parties involved are reconciled (see Matt. 5:9 and 

Eph. 4:14-15).   

                                                             
6 1963:33. 
7 VitalChurch finds the secular model of grief, which consists of moving from denial, to anger, to bargaining, through 
depression, and, finally, to acceptance to be fundamentally flawed and shallow. 
8 Adapted from a book by the same name, written by Jerry Sittser (Zondervan 2004). 
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Choose to love one another by developing healthy relational skills.  Develop a holy 

disdain for pretending and false peace.  It is no longer acceptable to ignore 

emotional pain and relational fractures. 

c. Initiate a season of corporate prayer and repentance, which will culminate with a 
time of Sacred Assembly,9 which is an all-church service where you gather to 

specifically and formally repent of your sin, acknowledge and confess the failures 

of the church, and recommit to a new season of delighting in God, authentically 

loving one another, and reaching out to the lost, poor, sick, and brokenhearted.   

VitalChurch would adamantly assert that every church (and every person) has a 

collection of sins and sinful patterns that require an ongoing lifestyle of repentance 

(see Rom. 7:14-25).  We do not believe that you should find a call to repentance 

demoralizing, we would like you to find it to be liberating and transforming—as did 

Paul as he leads us from the end of Rom. 7 into Rom. 8 (life in the power of the Holy 

Spirit).  In addition, remember the first of Martin Luther’s 95-Theses that launched 

the Reformation: “When our Lord and Master Jesus Christ said, ‘Repent’ (Matt. 

4:17), He willed the entire life of believers to be one of [ongoing] repentance.”  We 

never outgrow our need for repentance or the gospel. 

The preparation for the Sacred Assembly should go well beyond regularly 

scheduled prayer meeting/s and involve prayer in people’s homes, individual and 

corporate fasting, repentance, and concerts of prayer with extended worship.  

Humble yourselves before Christ.  Surrender completely to Christ and receive His 

grace.  Change business as usual; being adamant about personal preferences and 

traditions is not what it means to worship Jesus. 

1) Also, in preparation for a Sacred Assembly, each attendee at ABC must 

willingly own his, or her, part of denial and the “façade of friendly” that has 

existed.  Start today by committing to passionately pursue the Great 

Commandment (Matt. 22:37-40), which will flow into Great Commission 

endeavors (Matt. 28:19-20). 

2) Additionally, in preparation for the Sacred Assembly, read Instruments in the 
Redeemer's Hands: People in Need of Change Helping People in Need of Change by 

Paul David Tripp (P & R Publishing 2002). 

d. Appoint a “Transition Team” made up of godly men and women who possess a 

heart and desire for ABC to be “re-focused” on your missionary calling to Hillsboro 

and beyond.  In addition, the team members should possess administrative 

capacities and leadership potential to plan and implement the Re-Focusing 

                                                             
9 Resources are available from VitalChurch Ministry. 



Alliance Bible Church, Hillsboro, OR 

ã Summer 2019, VitalChurch Ministry. All rights reserved.  21 

Process.  (This group can be disbanded when the Re-Focusing Process has been 

completed.)  Take the next few months with as many people from ABC who are 

willing and work through the following re-focusing questions: 

1) Who has God shaped us to be?   

2) Why do we exist as a church?   

3) Where is God leading us in the future?   

4) Whom has God called us to reach?   

5) Redefine/Reaffirm ABC’s ministry model as needed to focus outward (usually 

this is some form of small group ministry).   

6) How will we accomplish our vision? 

7) What is our plan for ministry for the next 3-5 years?  Develop a strategic map.  

(A strategic map is more flexible than a strategic plan.) 

The more you accomplish before a permanent pastor search process is initiated the 

higher caliber of pastor you will attract. 

e. Reengineer and Update Your Small Group Ministry 

While you have 72% of the congregation involved in small group ministry, currently 

ABC is 35% interrelated. It is important to be clear as to what interrelatedness 

involves; we are talking about multi-generational families, aunts and uncles, and 

cousins who have their own homes and who you might look forward to seeing at 

church on Sunday on a weekly basis. 

 For those with family in the church strong and meaningful relationships exist.  

Newcomers and those without family at ABC are having a VERY difficult time 

connecting and finding acceptance and belonging.   

Small groups are not having the impact on unrelated non-Pioneers that they 

should.  As previously stated, only the Pioneers among those without family in the 

church are experiencing a high quality of fellowship.  
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Therefore, reengineer and update ABC’s small group ministry to disciple and build 

authentic community at ABC.  Larry Crabb states, “A real church aims toward 

spiritual community where souls connect, where shame weakens, where sin 

surfaces, where failure meets grace, where irritations soften, where holy desire 

grows.”10 

Discipleship is best carried out in the context of close intimate relationships.  Begin 

afresh to develop this kind of authentic, biblical community where people can share 

their lives together—at whatever stage people are at in following Christ.   

f. Update Your Governance Structure 

Your leadership team is too big and confusing.  Move strategically towards 

adopting a mid-sized church organizational structure that retains the authority to 

oversee all the ministries by a group of 3-4 biblically qualified elders11 (1 Tim. 3:1-7 

& Titus 1:7-9; 1 Pet 5:1-4) with gifted men and women available for strategic input.   

While moving into redevelopment (see below) will limit ABC’s capacity to set-in 

elders, there is still the need to train and prepare those who may be called to an 

eldership role. 

Currently, it will be the District Office and the Transition Team that will delegate 

all staff and operations to the Lead Pastor and consistently hold him accountable.  

Organize ministries by ministry teams that are empowered to make the most of the 

decisions related to the implementation of their respective ministries within the 

general policies made by the board of elders.  

g. Staff an Intentional Interim Pastor (IIP) to equip lay ministry leaders to do the 
work of the ministry as stated in Ephesians 4:12. Through the IIP hold leaders 

accountable for the health and fruitfulness of each area of ministry. The IIP at ABC 

cannot be expected to carry out all the duties of a normal pastor and will focus 

instead on: 

1) Resolving any unresolved conflict related to pastoral transition (and/or other 

conflicts) in recent years. 

2) Updating and developing systems, policies, and procedures.  

3) Making polity and governance changes with the input of the Transition Team 

and the congregation—through a study of the Scriptures with recommended 

companion books listed below. 

                                                             
10 Larry Crabb. Real Church, Thomas Nelson 2009:152. 
11 VitalChurch recommends a Policy Governance model of governance. Begin by reading Leading Leaders by Aubrey 
Malphurs (Baker Books 2005). 
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4) Equipping the Staff, Transition Team, and other lay leaders for the work of 

ministry.  

5) Preparing sermons and sermon series that explore Scripture in ways that 

speak directly to the current revealed, Holy Spirit breathed needs of ABC and 

the unchurched population that surrounds this facility. 

6) ABC elders, board, staff, ministry leaders, members, and attendees will be 

released to minister to one another in those ways the IIP cannot. 

7) At the appropriate time, develop and coach a search team to identify the next 

lead pastor of ABC. 

h. Pray for and seek reconciliation with Bud and Sheila when the time is right.  The 

elders have been asked what they might have done differently in approaching Bud 

about retirement.  Having said that, it only takes one person to forgive but it takes 

two (or more) people to reconcile. 

i. Ask the District Office for help by choosing to enter a season of redevelopment. 

 
Conclusion – Next Steps 

1. Pray, pray, and pray some more. 

2. Engage in humble dialogue with one another regarding this report. 

3. Choose to accept the report and begin, with Pastor Steve, to move into a new season of 

delighting in Jesus and celebrating the gospel of grace. 

4. Honor those whom God has used to make special contributions to this heritage.   

5. Acknowledge Jesus Christ as the Senior Pastor of ABC and ask Him to lead, guide, protect, 

and unleash His presence on you, the neighborhood, and the city of Hillsboro.   

6. Finally, the wisest decisions concerning your future will include respect for and 

preservation of the strength of your heritage rooted in the C&MA and the authority of the 

Scriptures.   
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ONE PAGE OVERVIEW 

 

Taproot Issue: ABC has been laboring under an oppressive cloud related to the 
death of a vision. 

 

Branch Issues: 

1. Death (and Resurrection) of a Vision 

2. Decades of Disappointment (There is sadness, grief, and loss at ABC.) 

3. Denial and Dealing with Your Disappointment (Some of you, if not most of you, will need 

to own some of your own sinful behaviors.) 

4. Delight in God! (The data and the input sessions suggest that many of you have been 

laboring under a strong sense of DUTY, and we would like to see ABC move from DUTY to 

DELIGHT.) 

5. Discovery and (Re-) Development (Practical recommendations to address the issues that 

are currently hindering you so that you can move forward in a Resurrection! cycle.)    

 

Recommendations: 

1. Embrace Your Disappointment (Grief) As A Pathway to Hope and Growth. 

2. Launch a church-wide initiative to (re-) learn biblical peacemaking skills starting today.  

3. Initiate a season of corporate prayer and repentance, which will culminate with a time of 

Sacred Assembly. 

4. Appoint a “Transition Team.”  

5. Reengineer and Update Your Small Group Ministry. 

6. Update Your Governance Structure. 

7. Staff an Intentional Interim Pastor (IIP) to equip lay ministry leaders to do the work of the 

ministry as stated in Ephesians 4:12.  

8. Pray for and seek reconciliation with Bud and Sheila when the time is right.   

9. Ask the District Office for help by choosing to enter a season of redevelopment. 
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Section 1:  Who Are We? 

Q: What is the year of your birth? 12 

 

All data is for people 18 year of age or older 

The purpose of this question is to develop an age profile of the church.  What is clear from the 

blue bars in the graph above is that 78% of current attenders are over 50 years of age.  Fifty-five 

percent (55%) of current attenders are between 50 to 69 years of age.  The average age of survey 

participants is 58.2 years.  This is the average age of adults since no survey participant was under 

18 years of age.   

The community tends to be much different from the church.  Sixty-two percent (62%) of those in 

the community are under 50 years of age compared to twenty-three (23%) percent of ABC.  The 

community tends to be younger than the church compared to the community.  The average age 

of an adult 18 or older in the community is 49.5 years13 compared to the church average of 58.2 

years of age.  Thus, the church averages almost a decade older than the community. 

 

 

 

                                                             
12 The Percept Report provided the age categories for Hillsboro. 
13 According to the Percept report the average age in the study is 37.1.  The average age of those over 18 is 
determined by 100% - those under 18 (24.3%)=75.7%; 37.1/.757=49.5 years of age. 

18-19 20-29 30-39 40-49 50-59 60-69 70-74 75-84

0%
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16%
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16%
21% 20%

16%
13%

4% 6%

18-19 20-29 30-39 40-49 50-59 60-69 70-74 75-84
Alliance Bible Church 0% 4% 14% 5% 25% 30% 7% 16%

Hillsboro 5% 16% 21% 20% 16% 13% 4% 6%

Church and Community Age Group Profile

Alliance Bible Church Hillsboro



Alliance Bible Church, Hillsboro, OR 

ã Summer 2019, VitalChurch Ministry. All rights reserved.  26 

Q: How many years have you been attending THIS church? 

The average survey participant has attended ABC 17 years.  We will discuss this statistic in the 

next section under “tenure analysis.” 

Q: Are you a member of this church (done what is necessary to become a member), a regular 
attender (this is the church you attend) or a visitor (attended here once or a few times)? 

 

There were no visitors who participated in the survey. 

This question tells us about who the church is attracting and the model for membership 

operation at the church.  The traditional view is that membership is a measure of commitment to 

the church.  The expectation is that if a person is serious in their relationship to the church, they 

will do what it takes to become a member.  The rate of membership tends to be very high in such 

churches especially as tenure increases. 

That all tenure groups are over 90% members indicates that ABC clearly fits in the traditional 

category.   

 

 

 

Grand Total
0-5 Years - New

Attenders

6-19 Years -
Intermediate

Attender
20+ Years - Pioneer

Column Labels

Member 95% 92% 91% 100%

Regular Attender 5% 8% 9% 0%

5% 8% 9%
0%

95% 92% 91%
100%

Member/Regular Attendance Ratio
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Q: What is your gender? 

 

Community is 50% male, 50% Female. 

At ABC forty percent (40%) of survey participants were male and sixty percent (60%) were female. It is 
typical of American churches to have a few more women than men.  A 45% men/55% women ratio is 

normal/typical. When the ratio is more extreme than 40%/60%, it is a concern.  ABC falls on the high end 
of the normal gender ratio range.   

  

Grand Total 0-5 Years -
New Attenders

6-19 Years -
Intermediates

20+ Years -
Pioneers

Male 40% 46% 36% 41%

Female 60% 54% 64% 59%

60% 54% 64% 59%

40% 46% 36% 41%

GENDER RATIOS
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Q: What is your current relational status? 

 

Most churches are primarily programmed toward supporting those who are married.  ABC has a 

higher than average “Married” group at eighty-four percent (84%).    Hillsboro is somewhat over 

the national average of 49.6% at 54.9% of “married.”   

The church has lower rates of “Never Marrieds” and “Divorced/Separated” than the community.  

Relatively few churches are effective at or try to provide support for “Never Marrieds” or 

“Separated/Divorced.”  
 
  

Never Married

Married

Divorced

Widowed

2%

84%

7%

7%

30%

55%

11%

4%

Relational Status

Hillsboro Alliance Bible Church
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Q: What ethnic group best describes you? 

 

The community of Hillsboro is 59% White or Anglo-European (Non-Hispanic), 20% Hispanic or 

Latino, 14% Asian, 2% Black or African American, 4% Other, and 0% American Indian or Alaska 

Native.   

ABC is primarily reaching White or Anglo-Europeans (95%) with some Hispanic presence.   
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Q: What is your current occupational status? 

 

The largest occupational status of ABC respondents is “Wage Earners” and “Retired” at 30% each 

followed by “Salaried” and “Homemaker” at 16% each.   The third largest group is “Business 

Owner/Self Employed”.  

Hillsboro has earned the nickname “The Silicon Forest”.  There are several companies 

headquartered and manufacturing in Hillsboro. These include medical giant Kaiser Permanente, 

the biotech companies Acumed, Genentech and Acute Innovations as well as the computer, IT 

and electronic powerhouses of Intel, Epson, Thermo Fisher Scientific, Salesforce and Nvidia 

based in Hillsboro and multiple Colleges and Universities within a 15-mile radius. 
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Q: What is your highest educational level completed? 

 

ABC has a wide range of education levels.  Twenty-four percent (24%) are high school graduates.  

Thirty-eight percent (38%) are college graduates or higher.  The remaining church attenders 

have more than a high school education but less than a college degree.  However, the community 

of Hillsboro has a similar, diverse pattern. 

Q: Yearly household income: 

 

The estimated average income for families in the church is $73,500 per year based on the survey 

data.  The median family income in Hillsboro is $110,811.   

Less than High School

High School or GED

Technical Institute

AA Degree

BS or BA Degree

MS or MA Degree or Above

0

24%

24%

15%

29%

9%

10%

19%

21%

9%

25%

17%

Level of Education Completed over 25 Years of Age

Hillsboro Alliance Bible

$150,000+

$100,000-$149,000

$75,000-$99,999

$35,000-$74,999

0-$34,000

4%

21%

12%

46%

18%

21%

20%

15%

27%

17%

Family Incomes at Alliance Bible and Hillsboro

Hillsboro Alliance Bible Church
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Other Factors 

 

Area Stability 

Hillsboro contains 26% of Oregon’s total STEM jobs in computer, engineering and sciences, 

drawing these industries to make Hillsboro their home.  Between 2010 and 2019, Hillsboro grew 

by 15.4% in comparison to the national average of 1.7%.  

  

Area Religious Affiliations: 

 

More than three-fourths (77%) of those in Hillsboro are affiliated with some religious 

organization.  Twenty-three percent have no affiliation.   The most represented religious 

organization is Mainline Protestants followed by Catholic.  Both are far ahead of Evangelical 

Protestants.  What can be said is that the area is not hostile to religion, but Evangelicals 

represent a minority position in the area. 

Demographic Summary 

The community of Hillsboro is a fast-growing community (15% since 2010).  The church is 

somewhat like the community in many ways, including educational levels.  However, the church 

has more “marrieds” and less “never marrieds.”  The church also has a higher percentage of 

“White or Anglo-European” than the community. 

Evangelical 
Protestant, 11%

Catholic, 17%

Eastern 
Religions, 1%Mainline 

Protestant, 26%

Orthodox, 10%

None, 23%

Judaism, 2%
Mormon, 

10%

Jehovah's Witness, 
1%

Hillsboro Religious
Affiliation
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The singular significant difference between the church and the community is age.  Church 

attenders are considerably older than community residents.  The community is 62% under the 

age of 50 while the church is 78% over 50. 

In terms of church specific demographics, the church tends to have a high female to male ratio of 

60% female to 40% male.   

Seventy-seven percent (77%) of community residents are affiliated with some religious 

organization.  The area is not hostile to religion, but Evangelicals only make up 11% of the overall 

picture. 
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Section 2: Shared Pilgrimage 

The shared pilgrimage section focuses upon the shared life of those who attend the church and 

the characteristics of the church.  In many ways, this section is the most diagnostic and is one of 

the places where we learn what the church is like. 

Q: How many years have you been a Christian? 

 

This graph shows that most people who attend ABC have been Christians for a long time.  

Ninety-seven percent (96.5%) have been Christians for longer than ten years, and with ninety 

percent (89.5%) having been Christians for more than twenty years.  The average ABC attender 

has been a Christian for more than 36 years.  The New Attenders have been Christians for more 

than 30 years. 

 

 

Mill GenX Bmer Silent
Seeking 0 0 0 0 0%
0-1 0 0 0 0 0%
2-5 1 0 0 0 2%
6-10 0 0 1 0 2%
11-20 2 0 2 0 7%
21-30 6 1 10 0 30%
31-40 1 2 6 3 21%
41-50 0 3 6 0 16%
50+ 0 0 5 8 23%

Age Groups
Total %

Years a 
Christian
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The chart on the previous page, along with the previous graph, shows that there is currently no 

one who identifies as being a “seeker.”  The newest Christians are a Millennial who has been a 

Christian for 2-5 years and a Boomer who has been a Christian for 6-10 years.  Everyone else has 

been a Christian for over 10 years.  Overall, it appears that ABC is a church of mostly long-term 

Christians. 

Q: How many years have you attended THIS church? 

Average Tenure 

The Average Tenure measure focuses on the pattern of how long people have attended the 

church.  The average time a survey participant has attended ABC is 16.7 years.  

 

For a long-established church, 16.7 years is a high average tenure.  Ten to 12 years is the healthy 

average tenure range because it means that a significant number of new people are being added 

as well as people staying.  There are two reasons why the average tenure is so high at ABC.  First, 

many current attenders have been attending the church for a long time; Pioneers (20+ years 

tenure) make up 39% of current attenders and average 30 years in attendance.  Secondly, the 

New Attender group (0-5 years tenure) is the smallest among the three tenure groups. 

Normal Tenure Development   

Churches tend to take on certain characteristics as they get older.  By the time a church reaches 

20 years old, certain identifiable groups emerge.  In most churches, by the 20-year point, a group 

of people surface who have helped to start the church, who have sacrificed to help the church 

succeed, and who are proud of the church’s heritage. 
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In churches like ABC, special status is typically attached to being one of the original Pioneers.  

According to the Prepac, six people remain at ABC since the beginning.  This heritage group along 

with others who have attended the church for 20 years or more usually set the standards for the 

church and often make up much of the church’s leadership.  We call this group the Pioneers.  In 

most churches, the Pioneers have a very high level of influence and control over what happens in 

the church.  Research shows that even though people may not use the name “Pioneers,” people 

who attend the church know who these people are.  For a newcomer to feel fully accepted into 

the Pioneer group it often takes 20 years, unless one has relatives in the church. 

Another identifiable group is the New Attenders who have attended the church five years or 

less.  Research has shown that those who begin to attend a church often take up to five years to 

become fully involved and feel fully part of the church.  They have new people to meet and 

relationships to form as well as finding appropriate involvements and places of service.  This 

group is considerably the most fragile in the church.  Studies have shown that one-half to two-

thirds of those who begin attending a church will be gone by the end of five years. The most 

common issue cited is failure to find acceptance and belonging in the church they were attending.  
The acceptance process can be accelerated if those New Attenders are either well-churched 

(knowing what to expect) or if they have relatives who already attend the church. 

The third group is the Intermediate Attenders who have attended the church 6 to 19 years.  

They have had time to find their place in the church.  They have developed relationships and 

found the activities they like as well as places of service.  A large group of Intermediates generally 

is an indicator that people who start attending the church are tending to stay.   

Tenure Analysis is based on comparing the sizes and perspectives of these groups.  Here are the 

sizes of these three tenure groups at ABC. 
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Less than one-fourth (23%) of current attenders fall into the New Attender group.  Both the 

Intermediate Attender and Pioneer groups contain thirty-nine percent (39%) of current 

attenders.  The normal guide for interpreting this data follows: 

 

The normal interpretation of the ABC data raises several concerns.  Twenty-three percent (23%) 

New Attenders would suggest that the church is not adequately attracting and including new 

people.  At 23% New Attenders, one would expect the church to be declining.  When looking at 

the growth history on the next graph, we can see that attendance is, in fact, declining.  

The criterion for expecting serious pathology at the church is 40% or more Pioneers.  ABC is at 

39%.  When a church is 40% or more Pioneers, it is reasonable to suspect that 

“institutionalization” has set in.  The essence of institutionalization is a shift from an outward 

focus to an inward focus in which the primary concern of the church becomes meeting the needs 

of existing members.  Normal manifestations of institutionalization are usually a concentration of 

older adults who have shared many years together, a failure to effectively include new people, 

and a serious tendency to be resistant to change.  At the very least, ABC is failing to attract and 

keep New Attenders especially in the past five years. 

A common characteristic associated with such a large Pioneer group is a high degree of 

interrelatedness.  As we shall see in Section 4: Quality of Fellowship, ABC is 35% interrelated.   

We will look at the effects of interrelatedness in that section.  

The Intermediates are equal in size to the Pioneer group.  The size of this group suggests that 

ABC was more effective at including and keeping new people during this period. 
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Growth History 

 

Here is the worship attendance pattern from the past decade.  The graph shows that worship 

attendance rose rapidly seven years ago, fluctuated a bit over the following four years and then 

began declining.  We should note that the decline corresponds to the New Attender period.  

Understanding Current Attenders 

Q: Mark the group in which your birth year appears. 
1904-1924 (G I Generation) 
1925-1945 (Silents) 
1946-1964 (Boomers) 
1965-1979 (Gen Xers) 
1980-1996 (Millennials) 
1997-2001 (Gen Zers) 
2002 to present (Teens) 
 

Typically, in a diagnostic like we are conducting, it is common to divide people into different age 

groups based on some criteria.  One can use decadal ages that has the advantage of being easy to 

understand but seems to assume that the only difference between people is how many years 

they have accumulated.  Sociologists prefer to divide people into generations and identify the 

events that shaped each group of people, focusing on the values that shaped their response to 

the world they grew up in.  Doing this does help to understand the characteristics of the various 

generational groups at ABC.  
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Even though we will usually move from younger to older in our analysis, it is easier to understand 

the generations in order of their development.  Here are the paragraphs describing each 

generation represented at ABC.   

Silents 1925-1945 (Seniors—73-93) 

The oldest generation that is represented at ABC is the Silent Generation.  They are currently 

Seniors between 73 and 93 years of age.  They grew up experiencing directly or experiencing the 

aftereffects of WWII.  As a group, they are conservative and big on family values.  A fitting motto 

for this group is “waste not, want not.” They tend to work within institutions often having worked 

at a single job for their whole careers.  They are survivors and they value their independence and 

privacy.  They would rather “tough it out” than complain. They are often resistant to sharing what 

is going on in their personal lives making small groups more difficult for them.  Most of this group 

is now retired. 

Boomers 1946 to 1964 (54-72 years old) (Empty-nesters) 

The Boomers are made up of that flood of children that parents put off having until after World 

War II.  They grew up with television.  They are known for being hard workers.  They are 

optimistic and believe they can change things.  Historically, they believed that they were “right” 

about many things and were as anti-establishment as the Silents had been pro-establishment. They 

have mellowed somewhat in their maturity. This generation was known for protests and sit-ins in 

their earlier days.  Boomers are the “can-do” generation.  The term “workaholics” was created to 

describe them.  They are beginning to retire.  

Gen X—1965-1979 (39 to 53 years of age) (Middle Adults) 

The high wave of births that created the Boomers ended in 1965 leading to the smallest of 

modern generations.  This generation is less optimistic than the Boomers.  While there was a 

period of stability following World War II that benefited the Boomers, the world had changed in 

several ways by the time Gen Xers became adults.  Their divorce rate was/is the highest among 

recent generations and “latch key kids” became common as both parents tended and needed to 

work to support their families.  Jobs for them were far less secure than they had been for earlier 

generations with job changes coming often.  Most institutions such as the government 

(Watergate) and even the church (moral failure in both the Catholic and Protestant churches) 

failed to live up to expectations.  Corporate scandals were common.  This generation does not 

approach life with the same confidence as the Boomers.  This generation has been described as 

cynical, but self-sufficient. 
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Millennials—1980-1996 (22 to 38 years of age) (Young Adults) 

Millennials are today’s young adults.  This generation (as defined by birth rate) is actually slightly 

larger than the Boomers.  They have grown up with technology—computers, cell phones, internet 

as well as tablets and smart phones.  Many do not think that life exists without social media.  This 

generation wants open, constant communication (think social media).  They share the intimate 

details of what is going on in their lives to a degree that amazes/shocks people of earlier 

generations.  Another surprise is that they want people to hold them accountable.  The 

communication style of the Millennials is a wonder to people of older generations.  The 

Millennials are the most educated generation ever, but have been hit the hardest by what some 

are calling the Great Recession.  Many have college degrees but cannot find the jobs for which 

they are trained.  This is also the generation that the church has the hardest time reaching.  

Reaching Millennials or even keeping the ones raised in the church requires significant 

adjustments. 

A person’s generation definitely affects how they see life and what they perceive as their options.  

Silents will want to work within structures and feel strongly about traditional family values that 

they tend to see as being largely lost.  Boomers are comfortable creating new structures and 

work from the perspective that they can successfully change things.  Gen Xers have far less 

confidence in their ability to change things and many have not found jobs, marriage, or 

institutions to be reliable.  Millennials are even more unique with their focus on technology and 

communication.  However, the work place has not been kind to them.  Many are off to a rough 

start as young adults.  Finding good jobs has been hard for them. 
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The graph on the previous page displays the generational groups represented in the survey.  

Notice that the church has a high percentage of Boomers.  There were no Gen Z or G.I. 

participants in this survey.  For the remainder of this report, we will focus on the generation 

groups that participated in the survey.   

The next two tables show the generational/tenure groups of ABC. 

 
This chart shows the actual numbers of people in each subgroup that took the survey. 

Several additional charts will be interpretations of this data. 

The first table in this section is an important summary of data and is the basis for a number of 

diagnostic procedures.  The “blue” shaded squares show how many survey participants are New 

Attenders, Intermediates, and Pioneers, as well as the number of participants in each 

generational group.  The next table shows the percentage of each generation/tenure group. 

 

 
Totals are +/-1% due to rounding 

We have already looked at the actual sizes of the tenure and generational groups.  What is new in 

the table above is that the proportional size of each generational-tenure group is shown.  Nearly 

three-fourths (72%) of current attenders are Boomers (53%) and Silents (19%).  This is the reason 

why the average age of ABC Attenders is 58.2 years old.  The next largest group (18%) are 

Millennials, with Gen Xers (11%) being the smallest.   

This next table includes the same data as the two previous but is designed to emphasize the 

generational make-up of each tenure group.  This table answers the question, “What 

generational groups make up each tenure group?” 

 

Mill GenX Bmer Silent Totals
6 1 5 1 13
4 3 9 6 22
0 2 16 4 22
10 6 30 11 57

Pioneers (20+)
Intermediates (6-19)
New Attenders (0-5)

Totals

Tenure

Mill GenX Bmer Silent Totals
11% 2% 9% 2% 23%
7% 5% 16% 11% 39%
0% 4% 28% 7% 39%
18% 11% 53% 19% 100%

Pioneers (20+)

Tenure
New Attenders (0-5)
Intermediates (6-19)

Totals

Mill GenX Bmer Silent Totals
46% 8% 38% 8% 100%
18% 14% 41% 27% 100%
0% 9% 73% 18% 100%

Tenure
New Attenders (0-5)
Intermediates (6-19)

Pioneers (20+)
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The “New Attenders” row shows those generational groups that ABC has been attracting in the 

past five years.  ABC has attracted Millennials (46%) and Boomers (38%) more effectively than 

Gen-Xers (8%) and Silents (8%).   However, it should be noted that there are only 13 New 

Attenders who took the survey.  There are only six New Attending Millennials and five New 

Attending Boomers. 

One thing that needs to be considered is that New Attenders are still trying to find their place at 

your church.  They are looking for new friends and activities in which they want to participate.  

New Attenders tend to still be trying ABC on for size. 

The “Intermediates” row shows this group is also largely made up of Boomers (41%).  Silents 

(27%), Millennials (18%), and Gen-Xers (14%).  

The “Pioneers” row shows that nearly all (91%) are either Boomers (73%) or Silents (18%).  There 

are two (2) Gen-Xers and no Millennials.  Sixteen of the 30 Boomers are Pioneers. 

 

 

It is interesting to note the pattern represented in this graph.  We have seen that ABC is 

generally made up of older adults.  The Pioneers average retirement age (65 years of age).  It is 

notable that the average age of New Attenders (48.0) is almost 17 years younger than the 

average age of Pioneers (64.8).  This is a good trend but the number of younger adults (ten 

Millennials and six Gen Xers) are too small to significantly lower the average age of church 

attenders.  

The average age is significant because literally thousands of churches across America are closed 

every year because they “age out.”  Typically, the membership of such a church grows old 
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together all the time failing to attract younger people or even retain their own children until 

strength and resources run out.  The normal criterion for predicting "aging out" is when the 

adults in the church average 55 years of age or older.  It would appear that ABC is past this 

critical stage with an average age of 58.2 years of age.  

This last table focuses on generational/tenure characteristics and shows the tenure pattern of 

each generational group. 

 

Looking at the New Attender row, we can see which generational groups are proportionally 

increasing in size.  The generational group that is proportionally increasing in size is the 

Millennials (60%).  This would seem to be good news.  ABC can reach the younger generations.  

However, the numbers in this generational group are so small (six Millennials) that the 

proportional increases are not sufficient to significantly lower the overall average age of the 

church. 

Interpretive Note: 

The greatest concern here is the low numbers of younger generations.  The Gen Zers (those 21 

years-old or younger) are absent from this survey and there are only a few Millennials (10) and 

Gen Xers (6).  The church is made up of primarily Boomers and Silents (those 54 years-old and 

older).   

 

 

 

 

 

 

 

 

 

Mill GenX Bmer Silent
60% 17% 17% 9%
40% 50% 30% 55%
0% 33% 53% 36%

100% 100% 100% 100%Totals

Tenure
New Attenders (0-5)
Intermediates (6-19)

Pioneers (20+)
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Q: What was your status when you began attending this church? 

 

It is important to understand the four categories represented in the graph above.  All four groups 

define the status of a person when they came to ABC.  At most churches, some “Began attending 

with their parents” as children.  ABC has one (1) person in this category. 

Some responders indicated that they “Moved into the area” (33% overall) and decided to give 

ABC a try.  For the most part, these people are coming from other churches in other non-adjacent 

communities.  Thirty-one percent (31%) of New Attenders came by this means.   

Another category of transfer growth is “Transferred from another church in the same general 

area.”  These people are from other churches in your community or close by.  One-third (33%) of 

all survey participants and nearly half (46%) of New Attenders came to ABC from other local 

churches.  This is clearly the most significant source of New Attenders.  

The most interesting group, from a diagnostic perspective, is the “Did not attend any church” 

group.  Two groups of people fit in this category - people are either new converts or are people 

who have drifted away from the church but have now returned (recovery of previously 

churched). This factor accounts for nearly one-third (32%) Overall and twenty-three percent 

(23%) among New Attenders.  Overall, 18 people marked “Did not attend any church.”  Eleven of 

these fit in the category of “recovery of previously churched.”  Two of the three New Attenders 

also fit this category.  ABC has been effective in reaching “previously churched” people, though 

more historically than in recent years.  We will look more at the evangelism side of the question 

later in this section. 
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Q: What was your church background prior to coming to this church? 

 

ABC would seem to attract the vast majority of attenders from churched backgrounds (88% 

Overall, 92% New Attenders).  People from churched backgrounds, regardless of the church, 

tend to have a positive, open attitude towards being part of a church.  ABC would seem to have 

little impact on the unchurched of their city. 

The largest group (65% Overall & 92% New Attenders) of attendees are from Bible-centered 

churches - Evangelical and Pentecostal/Charismatic church backgrounds.  

Overall, fourteen percent (14%) are from other Protestant denominations; none of the New 

Attenders are in this category. 

Overall, five percent (5%) reported coming from a Catholic church background and four percent 

(4% or two people) reporting coming from “Other” non-traditional church backgrounds.  Again, 

none of the New Attenders reported coming from these backgrounds.   
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Q: Were you a Christian when you first attended this church or its activities? 

 

Overall, 84% of current attenders were Christians when they first came to ABC.  Seventy-seven 

percent (77%) had been Christians for some time while seven percent (7%) came as New 

Christians.  Twelve percent (12% or seven individuals) had not yet made faith commitments.  Two 

people were not sure of their status when they came. 

Among New Attenders, 12 of the 13 individuals came as Christians.  One person did not. 

 

Rate of Evangelism 

The next chart helps to create a picture of ABC’s evangelism record. 

 

Overall, twelve percent (12% or seven individuals) reported that they were not a Christian when 

they first attended.  No one reported coming to the church with their parents as children and 

since coming to faith in Christ and no one reported to still be "Seeking".   

Of the seven conversions, one individual is a New Attender, the other six are Pioneers.  The 

Overall Rate of Evangelism sounds good at 12%.  However, it important to realize that only one 

of the conversions took place in the past 19 years (New and Intermediate periods).  

All New Inter Pi's Mill GenX Bmer Silent
Number who were not 
Christians when they came 7 1 0 6 1 1 5 0
Number currently attending 
who came with their parents 
and have since become 
Christians 0 0 0 0 0 0 0 0
Still Seeking 0 0 0 0 0 0 0 0
Net conversions from the world 7 1 0 6 1 1 5 0
Rate of Evangelism 12% 8% 0% 27%
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Q:  What activity did you first attend? 

 

Depending on one’s perspective, “What activity did you attend first?” seems a strange question.  

For “well-churched” people, the expected answer is typically the “Morning Worship Service.”  In 

almost every church, the morning worship service is the highest response category.  If a church is 

only expecting well-churched people, it remains a pretty good answer, but not necessarily the 

best.  

Well-churched people generally seek out a new church on their own.  The graph above shows 

both what has been historically important as well as what has been true the past five years.  At 

ABC, 85% of New Attenders and 79% Overall came to the worship service first.   

In many churches, over 90% of people go to the morning worship service first.  The significance of 

the question lies in how a church is expecting new people to find their church.  Are people coming 

because they were invited, because they looked up your church on the internet, or because they 

happened to drive by?   

As with many of these questions, the New Attenders part of the graph is very important because 

it shows what has been happening in the past five years.  Eighty-five percent (85%) came to the 

Morning Worship Service first and fifteen percent (15% or 2 individuals) reported coming to an 

“Other” event.  One individual specified that they first attended Sunday School and a Small 

Group; the other individual specified that they first helped with VBS.  These would be considered 

“side-door” opportunities for people to be introduced to the church family at ABC. 
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If people come to something other than a worship service first, they were quite possibly invited.  

If you are hoping to attract someone by the quality of fellowship at your church, one of the 

smaller fellowship-oriented groups is clearly the better starting point.  People who attend growing 
churches often report 30% or more of the time that they attended a Bible study, small group, luncheon, 
women’s group, or other fellowship-oriented activity first and that their attendance at the event was 
most often because they were invited.  ABC has programs and activities that would be ideal for 

visitors, but ABCers do not seem to be inviting others to attend these activities.  

Side-door entrances (activities other the worship services) are especially effective if those 

invited are not yet Christians. It certainly is possible to invite someone to a worship service, but it 

is not usually the best option unless they are well-churched.  

 

Q: What generally keeps you coming to this church? 

Sermons 
Relationships (including small groups and family) 
Music 
It is the right thing to do 
Specific in-church ministries (children, youth, adults, worship, missions, etc.) 
Supporting outreach church ministries (rescue mission, food/clothing bank, English as a 

second language, Recovery or other ministry) 
 

 

 

“Relationships” seem to be the most important factor that keeps people coming to the church at 

51%.  All tenure groups agree that "Relationships" are what generally keeps them coming to 

ABC.  Of the generational groups, only the Gen-Xers choices are split between "It is the right 

thing to do" (50%) over "Relationships" (33%).  

Keeps you coming Overall New Inter Pi's Mill GenX Bmer Silent
Sermons 8 1 3 4 2 0 5 1
Relationships 29 8 10 11 6 2 16 5
Music 2 0 0 2 0 0 1 1
Right thing to do 9 2 4 3 1 3 5 0
In-church ministries 9 2 5 2 1 1 3 4
Support outreach 0 0 0 0 0 0 0 0
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Q: What do you value most from this church? 

 

Overall, “Being spiritually fed” (39%) closely followed by “Finding a sense of family/fellowship” 

(37%) were most valued by survey participants.  New Attenders valued most “Finding a sense of 

family/fellowship” (54%) followed by “Being spiritually fed” (38%).  

Of course, everyone wants their own needs met, but a rare few thrive on ministering to others; 

Overall, 14 individuals (25%) are those rare few including one New Attenders who value “Finding 

a place of service.”  This is exceptionally high and an excellent strength. 

 

This chart shows the differences between the tenure and generational groups with regard to 

their most valued choices.  It is interesting that the tenure groups each chose a different 

selection as their most valued.  The generational groups also show a wide variation in their 

choices.   

 

  

Value Most Overall New Inter Pi's Mill GenX Bmer Silent
Being spiritually fed 39% 38% 32% 45% 30% 50% 40% 36%
Finding a sense of family/fellowship37% 54% 27% 36% 60% 0% 30% 55%
Having my family's needs met 0% 0% 0% 0% 0% 0% 0% 0%
Finding a place of service 25% 8% 41% 18% 10% 50% 30% 9%
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Q: Are you and your family’s needs being adequately met at this church? 

 

This question looks at whether survey respondents feel ABC is meeting their needs or their 

family’s needs.  Sixty-two percent (62%) of survey participants rate ABC at “Satisfactory” or 

better.  Nearly one-third (33%) are in the “Somewhat” range, with seven percent (7%) feeling that 

their needs are not being adequately met.   

New Attenders seem to be far less satisfied with thirty-eight percent (38%) rating ABC at 

“Satisfactory” or better.  More than half (54%) say “Somewhat” and eight percent (8%) say “Not 

really.”  It has to be a concern that so many New Attenders are reporting that their needs are less than 
satisfactorily being met. 
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These numbers are developed using the Approval Rating method described in  
Section 7: Ministries Assessments 

Overall, a rating of fifty-nine percent (59%) is low.  It would appear that ABC is not doing well in 

adequately meeting the needs of attenders and their families.  The graph above shows the 

differences in the tenure groups with the Pioneers and Intermediate Attenders seeming to be 

somewhat more satisfied with needs being met than the New Attenders.  Also, the Silents seem 

to be very satisfied with needs being met and the Millennials and Gen-Xers seem to be the least 

satisfied among the generational groups. 

In this last graph, it is hard to miss that Boomers and Silents (54 years of age and older) rate their 
needs being met at a significantly higher level than Millennials and Gen Xers (less than 54 years of 
age). 
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Q:  Approximately how many miles away do you live from the church building? 

 
Note: Percentages may vary +/- 1% due to rounding. 

Average Attender travels 5.7 miles to church 
New Attenders travel 5.9 miles to church 

For the most part, the day of people selecting a church solely on the basis of proximity is over.  

People today are willing to travel a considerable distance to find a church that they like and/or 

that has the programs they like.  However, there is a downside to increased distance.  People who 

travel significant distances to attend church are more resistant to multiple involvements at 

church.  How far is too far?  After ten miles, it is harder to get people to church more than once a 

week.  Twenty miles is clearly detrimental to deeper levels of involvement.   

The average ABC attender, tends to travel about 5.7 miles to attend their church.  New 

Attenders travel an average of 5.9 miles.  Eighty-six percent (86%) Overall and ninety-two 

percent (92%) of New Attenders live within 10 miles of the church.  The VitalChurch database 

average is 7.0 miles.  The traveling distance for ABC is a little lower than that average.  Distance 

to church should not be an issue for most current attenders. 
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Q:  Which of the following most influenced you to initially attend this church? (choose the best 
answer) 

 
Note: Percentages may vary +/- 1% due to rounding. 

This question looks at the most important reason why people decided to give ABC a try as their 

new church.  We are looking for data in three general categories that combine some of the 

alternatives in the graph.  The first general category is Relationships.  If the primary reason why a 

person tried ABC is a relationship—a friend, a relative, or a spouse—then “relationship” is the 

right category.  The second general category is the role or reputation of the Pastor(s) or staff 
members.  The third general category is anything other than relationships or pastoral staff, 

including location, advertisement/website, word of mouth, or transfer from a similar church.  

Invited/Relational 

The first general category is “invited/relational.”  If the most important reason a person chose to 

give a church a try had to do with the role of a “friend, relative, or spouse,” then that person 

belongs in this category.  The assumption is that a relationship was the reason this person 

decided to attend the church or some activity.  This option measures the role of relationships in a 

person’s choice to attend this church.  At ABC the figure is 54% (29%+9%+16%) Overall and 62% 

(23%+8%+31%) among New Attenders. 

Pastor/Staff 

“Attracted by pastor/staff” means that the person came to a church because of the pastor or a 

staff member at the time.  Among all current attenders, twenty-one percent (21%) cited the 
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“pastor/staff” as the primary reason they tried ABC.  Among New Attenders, that role is fifteen 

percent (15%). 

Walk-ins 

Walk-ins are people whose decision to try a church was made based on reasons other than 

relationships or pastor/staff contact.  This grouping includes location, advertisement/website, 

word of mouth, and transfer from a similar church/denomination.  Twenty-six percent 

(26%=2%+4%+2%+16%+2%) Overall and twenty-three percent (23%=8%+0%+0%+15%+0%) of 

New Attenders chose a subcategory included in this option.  

Lyle Schaller, a well-known church consultant, offers insight into the significance of these results.  

He states that in a healthy church “two-thirds to nine-tenths of people are attracted to a church 

by friendship or kinship ties, 15 to 20% by the pastor, and 5 to 10% are walk-ins.”   

Here is how ABC compares to the Schaller ideal: 

 
Note: Percentages may vary +/- 1% due to rounding. 

“Invited/Relational” is slightly below the range of the Schaller ideal of 66-90% at 54% Overall and 

the 62% reported role by New Attenders.  New Attenders, who are needed to grow the church, 

seem to be primarily influenced to come for relational reasons. 

This data seems to suggest that ABC is not too far off the mark with a large majority of Attenders 

coming to ABC because of relationships – primarily friends (30%/23%) or spouses (16%/31%).  

Coming for relational reasons does two things: 

1.) Gives a person a significant immediate connection to the congregation—they already know 

someone at the church and that person(s) from the church can more or less sponsor the new 

person into the church. 

2.) The stronger a person’s personal connections to the church, the more likely they will remain 

through hard times. 

“Pastor/staff” is a measure of several things, some good and some bad.  Research shows that a 

major factor in a person’s choice of a new church is “liking the pastor.”  What is unusual would be 

a person deciding to attend a church where they felt no connection to the pastor.  However, 

sometimes the pastor or staff plays a significant role in attracting people to their church either by 

Schaller's 
Ideal

Overall 
this 

church
New 

Attender
Invited/Relational 66-90% 54% 62%
Pastor/Staff 15-20% 21% 15%
Walk-in's 5-10% 26% 23%
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personal contact or preaching skill.  This alternative is intended to measure when the pastor or 

staff plays a key role in attracting people to the church.  ABC is within the ideal in pastor/staff 

influence at 21% overall and 15% New Attenders.  

“Walk-ins” is a measure of how many people found your church by their own efforts rather than 

being attracted by contact with congregation members or staff.  Very few churches live up to the 

Schaller ideal 5-10% in this category, but it is a worthy goal.  ABC is above the ideal here at 25% 

overall and 23% New Attenders.  Nearly one-fourth of New Attenders are finding the church on 

their own without significant contact with church attenders.  Generally speaking, the more 

people who choose to come to ABC because of relationships, the better. 

ABC is a well-established church.  Well-established churches, where it is obvious that people are 

good friends with each other, may seem closed to new people.  One of the best solutions is for 

people to have come because they have been invited and then sponsored by existing church 

members until they have comfortably found their place in the church.  Even people who come on 

their own need to be provided with sponsors to help new people find appropriate activities and 

to feel included. 
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Q: In what church activities do you regularly participate? 

 

 
The most active tenure and generational groups in each activity have been highlighted. 

These two tables should be of value to ABC leaders.  They show what groups tend to be active in 

the various activities and programs at ABC.  The first table shows the actual numbers of 

participants.  The second shows the percentage of that group participating. 

General Observations: 

• All groups are very active in attending Sunday Worship Services. 

• Small groups are the second most attended church activity at 72% Overall.  The rate of 
participation is exceptional.  All tenure and generational groups are actively 

participating in this activity. 

• The third most attended activity is Children’s or Youth Ministry with participation 
from all tenures and generations. 

• Women’s Ministry would seem to be a very successful ministry with a very good 

participation rate. 

• Only two ministries, Prayer Meeting and Men’s Ministries do not include all tenure 

group participants. 

• New Attenders and Boomers are involved in all ministries. 

Activities Participation Overall New Inter Pi's Mill GenX Bmer Silent
Sunday Worship Service 54 12 21 21 9 6 28 11
Small Groups 41 8 17 16 6 4 20 11
Prayer Meeting 9 2 0 7 0 0 5 4
Men's Ministry 5 3 2 0 1 0 3 1
Women's Ministry 20 5 7 8 3 5 8 4
Teaching a Class 7 2 4 1 1 3 2 1
Children's or Youth Ministry 21 4 12 5 4 4 11 2
Bible Study 11 3 4 4 1 2 3 5
Special Ministry i.e. elderly, shut-
ins

8 1 3 4 1 0 5 2

Elder or Governing Board 11 2 4 5 1 1 7 2
Local Outreach Activities 9 1 4 4 1 1 4 3
Paid Staff (Both Administrative 
and Ministry)

3 1 1 1 1 1 1 0

Total Individuals 57 13 22 22 10 6 30 11

Activities Participation Overall New Inter Pi's Mill GenX Bmer Silent
Sunday Worship Service 95% 92% 95% 95% 90% 100% 93% 100%
Small Groups 72% 62% 77% 73% 60% 67% 67% 100%
Prayer Meeting 16% 15% 0% 32% 0% 0% 17% 36%
Men's Ministry 9% 23% 9% 0% 10% 0% 10% 9%
Women's Ministry 35% 38% 32% 36% 30% 83% 27% 36%
Teaching a Class 12% 15% 18% 5% 10% 50% 7% 9%
Children's or Youth Ministry 37% 31% 55% 23% 40% 67% 37% 18%
Bible Study 19% 23% 18% 18% 10% 33% 10% 45%
Special Ministry i.e. elderly, shut-
ins

14% 8% 14% 18% 10% 0% 17% 18%

Elder or Governing Board 19% 15% 18% 23% 10% 17% 23% 18%
Local Outreach Activities 16% 8% 18% 18% 10% 17% 13% 27%
Paid Staff (Both Administrative 
and Ministry)

5% 8% 5% 5% 10% 17% 3% 0%
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Section 3: Ministry Potential 

Commitment to Mission/Evangelism 

 

Willingness to spend 1+ and 4+ hours is discussed later in the Membership Mobilization part of this section.   
The Rate of Evangelism is discussed in Section 2: Shared Pilgrimage. 

 
This graphic combines the answers to six different questions to provide a picture of the views 

and actions that influence the potential for missions and evangelism at ABC. 
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Nearly all survey participants (96%) believe that all Christians should share the gospel with 

others.  There is ample opportunity for ABC attendees to share their faith, because 95% of 

survey respondents have close unchurched friends, with 56% having six or more.  Seventy-five 

percent (75%) said they felt confident in their ability to share the gospel with others, and 67% 

report having shared the gospel within the last 12 months.  There seems to be interest (40%) in 

participating in local evangelism.  There appears to be a very high willingness (88%) to invest time 

in ministry and 48% of survey participants seem willing to invest four or more hours per week in 

ministry. 

The rate of evangelism was discussed in the previous section.  While a 12% rate of adult 

evangelism sounds good, we earlier determined that most identifiable adult evangelism occurred 

more than 19 years ago at ABC. 

Now let us look at the questions that are the basis for the graphic above: 

Q: I believe that the Bible instructs every Christian to find ways to share his/her faith with non-
Christians. 

 

Almost all survey participants (96%) agree that Christians should find ways to share their faith 

with non-Christians.  Two people were unsure. 
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Q: Approximately how many persons comprise your network of close friends, co-workers, or 
local family who do not attend any church? 

 

Nearly all people at ABC (95%) have friends who are unchurched.  Overall, fifty-six percent (56%) 

have six or more such friends.  Sometimes committed Christians are so highly involved in their 

church they tend to isolate themselves from people who need to hear the gospel message.  

However, it appears that most of ABC attendees have plenty of unchurched friends who could be 

encouraged to participate in the life of the church.   
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Q: How many people at this church do you consider to be close friends? 

 

Closely related to the previous question, the focus of this question is on good friends in this 

church.  There are several predictable characteristics in this chart.  What is predictable is that the 

Pioneers who have spent more than 20 years together in this church will have the most church 

friends.  New Attenders and Gen Xers seem to have the fewest in-church relationships.  Boomers 

and Silents have many church relationships.  Boomers are mostly Pioneers.    

 

This chart shows the relationship between close unchurched friends and close in-church friends.  

One does not want to push the logic of this chart too far.  What it does show is that people are 

finding as good of relationships in the church as well as they are outside the church.  Several 
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factors need to be considered.  First, the longer one has been part of the church, the more likely 

that person will have more friends in the church.  However, it is a concern if New Attenders are 

not finding friends in the church.  Secondly, if one is working in the secular world, it is more likely 

that they will have more friends outside of church.   

New Attenders are still developing relationships at the church and so, at this point, still have 

more friends outside of church.  However, as we shall see in Section 4: Quality of Fellowship, 

there are additional reasons why New Attenders are being slow to find friends at church. 

For reasons unknown, the Gen Xers have many more friends outside the church than inside it.  

The Boomers are the opposite with many church friends and fewer outside friends. 

The other point is that people who have many outside friends have the greatest potential of 

influencing people to come to Christ and participate in the church. 

 

Q: I feel confident to share the gospel of Jesus Christ with others. 

 

 

Seventy-five percent (75%) of survey participants report feeling confident to share the gospel 

with others.  Most generational and tenure groups express at least a reasonable level of 

confidence.  Silents and Gen Xers appear to be the most confident in sharing the gospel. 
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Q: Have you shared the gospel message with a non-Christian in the last twelve months? 

 

Sixty-seven percent (67%) of survey participants report having shared the gospel of Christ with a 

non-Christian within the past twelve months.  However, there is a wide variance in the tenure 

and generation groups.  Among tenure groups, the Intermediates have been most active sharing 

their faith.  Among generational groups, the Silents, Gen Xers and Millennials stand out. 

 

Q: I would like to participate in local evangelistic efforts. 

 

Forty percent (40%) of survey respondents say they would like to participate in local evangelistic 

efforts.  There is a clear strong interest is developing ways to share the gospel in the community. 

 

Ministry Mobilization 

This next section consists of three questions.  Essentially, three ideas are compared.  First, the 

current deployment of volunteers is determined.  Two levels are measured, one or more hours 

per week and four or more hours per week.  The next question has to do with how well-trained 

current workers feel.  Finally, the number of hours volunteers are willing to work for the mission 

of the church is measured.   
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Q: How many hours do you CURRENTLY spend each week in your volunteer ministry callings 
on behalf of this church? 

 

These graphs show the overall degree of voluntary involvement of people in serving ABC.  Eighty 

percent (80%) of survey participants report that they spend at least an hour per week supporting 

the volunteer ministries of the church.  Another 31% report that they spend four or more hours 

doing so.  This is an exceptional level of mobilization.  The average smaller church (less than 200 

in worship attendance) reports that 66% are so involved.  There is good effort being made to 

support the church.  
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Q: Do you feel adequately trained for the ministry that you do? 

 

Most people feel that they were adequately trained for the jobs they are doing.  However, about 

a quarter (23%= 6%+17%) either feel more training would be nice or they had to figure 

everything out by themselves.  One should also note that the Pioneers are least concerned about 

training.  It is the Intermediates who feel most left on their own to figure things out.  While most 

feel that they were adequately trained, not all do.  Sometimes the district office or other 

resources are helpful.  Sometimes mentoring is the answer.  Especially newer people can get 

discouraged if they do not feel supported in their efforts to serve the church.  
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Q: How many hours a week are you WILLING to spend in volunteer ministry serving the 
mission of this church? 

 

Ninety-three percent (93%) say they are willing to work one or more hours per week to support 

the mission of ABC.  Almost half (48%) are willing to work four hours or more per week.  All this 

energy applied in the right directions would certainly be helpful.  The difference between what 

people are currently doing and what they are willing to do is due to several factors.  Appropriate 

training may be an issue and one that can be addressed.  However, the bigger factor is buying in 

to the vision.  In Section 5: Church Leadership, we will look at “vision, plans, and goals.”  If the 
vision is compelling, it unifies the congregation and makes people willing to sacrifice for the goals the 
church is trying to accomplish.  A church with vision attracts people to that vision.  

ABC is already well-mobilized but there is still some room for improvement. 

Very few churches do a good job recruiting and training new ministry leaders and volunteers.  

What the graphs above illustrates is that the potential of volunteers in the church is almost 

always higher than what is being currently realized. 
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Q: I am growing spiritually at this church. 

 

The overall score of 67% who feel they are growing spiritually is clearly on the low side.  Most 

people, more than 67%, should feel like they are growing in their faith.  To the degree that such 

an estimate is dependent on the church, it may point to general discouragement.  Regardless of 

the cause, 67% is quite low.   

New Attenders among tenure groups are lowest.  Earlier, they were also the ones who were 

lowest in saying that their needs and their family’s needs were being met at ABC.  

The Gen Xers are the lowest of all groups.  The Millennials are doing somewhat better.  However, 

younger adults (Millennials and Gen Xers) have the lowest scores.  

Pioneers who have attended the church longest and older members (54 years of age and older) 

are experiencing the highest level of spiritual growth.  Silents (73 to 93 years of age) are doing 

best. 

This question conveys the feelings but not the reasons for the perceived lack of spiritual growth. 

There are two possible focuses to this question.  The first is a personal focus—are you growing 

spiritually?  Secondly, is this church providing an environment that fosters spiritual growth?  

Taking the two themes together, we have a measure of spiritual movement, though we cannot 

really separate the two themes.  A high score indicates that a person is feeling good about their 

spiritual growth.  A low score indicates discouragement.  Generally, it would appear that people at 
ABC are dissatisfied with their level of spiritual growth.   

This question on the following page looks at the church side of this question. 
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Q: Our church has an intentional discipleship process/spiritual formation path in place for new 
believers that helps them develop into mature Christians. 

 

What has been traditionally called “discipleship training” would seem to be a weak area in ABC 

programing.  Only the Silents strongly feel that discipleship training is actually happening.  That 

may be because it is happening within their group. 

Gen Xers and New Attenders are least aware of such efforts.  If the Silents are not included in the 

overall score, the percentage who believe the church has an intentional discipleship program 

drops to 41%.  The working assumption seems to be that either people are fine the way they are 

or that they will grow just because they attend.  Encouraging spiritual growth has a limited focus 

at ABC. 

Evangelism/Assimilation Strategy and Setting 

Q: Which statement is most true? 

• As a church we are more focused on trying to get people to come to church to hear the 
gospel. 

• As a church we are more focused on going out and serving the community so we can 
share the gospel. 

• I don't think we do either very well. 

• I think we are doing both equally well. 
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This question actually measures both evangelism strategy (first two options) and evangelism 

effectiveness (second two options).  As set up, the question asks the survey participant to choose 

the option that they feel most strongly about.  Thus, we know both what each participant feels 

most strongly about as well as getting a reading on the church’s evangelism strategy and its 

evangelistic effectiveness. 

The statement most chosen is “I don't think we do either (evangelism strategy) very well.”  
Sixty-eight percent (68%) of survey participants made this affirmation.  Only nine percent (9%) of 

survey participants disagree by saying “I think we are doing both (strategies) equally well.”  By 

an almost eight to one margin, ABCers are saying that the church evangelism effectiveness just is 

not there.  As we saw in the previous section of this report, only one adult conversion could be 

shown among current attenders in past 19 years. 

Twenty-three percent (23%) of participants chose one of the two strategy options.  By a ten to 

one margin (21% to 2%) these people said that ABC’s preferred evangelism strategy is “we are 
more focused on trying to get people to come to church to hear the gospel.”  “Going out and 

serving in the community to share the gospel” seems to be a novel idea. 

The traditional approach of getting non-Christians in the church door can work with those who 

have some variety of church background and/or those who already see Christianity in a favorable 

light.  However, in our increasingly secular society, most people will only be reached by taking the 

gospel (both words and deeds) out to where they are.  This is a much harder task and requires a 

great deal of intention and preparation.   

Regardless of the evangelistic strategy or combination of strategies ABC decides to employ, it is 

vitally important that the church does it well, and that the church is positioned to enthusiastically 

welcome those who are new to the faith or looking for a new church home.  Those who took the 

survey recognize that this is one of ABC’s most serious weaknesses. “Assimilation/Connecting 

(incorporation of newcomers into the life of the church)” is tied for the very lowest rated ministry 

in Section 7:  Ministries Assessments. 

Let us look at ABC’s evangelistic/assimilation assets. 

Certain assets need to be present to effectively include new people into the life of the church 

whether the church is reaching new converts, recovering former church-goers, or incorporating 

people transferring from other congregations.  ABC attendees need to be comfortable bringing 

people to church services and/or activities.  They need to have confidence that people will hear 

the gospel message if they come.  Not that an evangelistic service will take place every week, but 

one should be learning about the gospel on a weekly basis. 
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People need to be encouraged to build “redemptive relationships” with non-Christians.  How else 

will people ever be reached except through Christians building relationships with them and 

sharing the gospel with them when the opportunity presents itself?   

If there are people who come to church who have not yet made a faith commitment, they need to 

be encouraged and supported.  For too many church-attendees, the church is perceived as more 

like a Christians-Only Club.  Churches need to strategize to be supportive of those who are 

moving towards faith. 

 

Please note: none of the items on the Asset List above should be under 80%.  Three of the five are 

falling short of 80%. 

Here are the questions on which the graph above is based: 

Q: Would you feel comfortable bringing a non-Christian to a church service? 
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These are marginal results.  Most current attenders at ABC would be comfortable bringing a non-

Christian to church but 26% are not.  New Attenders are clearly reluctant to bring their friends 

and acquaintances to church at 46%.  Part of the reluctance could be because ABC is currently 

without a senior pastor.   

Q: Non-Christians are likely to hear the gospel message during worship services at this church. 

 

This is a stronger score than on the previous question.  Eighty-two percent (82%) of survey 

participants feel like non-Christians will hear the gospel.  While it is true that a salvation message 

and/or altar call may not be present in every Sunday service, a majority of responders feel that a 

person would come to understand the gospel from attending ABC’s services over time.  As we 

shall see in Section 6: Biblical Beliefs, ABC has a good understanding of biblical beliefs.  Most are 

confident that the gospel message is standard fare at ABC. 

One has to be concerned with the low New Attender score.  The low score may be another 

indication of weak assimilation—commitment to their new church appears to be struggling. 

Q: Church members and attendees make a sincere effort to help visitors and newcomers feel 
welcomed into the life of the church. 
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Ninety-five percent (95%) is truly an excellent score.  The New Attenders who most recently 

experienced ABC’s initial hospitality agree that they were initially well-welcomed.  One can 

conclude from this graph that ABC does a very good job of welcoming newcomers.  The apparent 

weakness is getting people to choose to make ABC their church home.  

Q: Those who attend this church are encouraged to build redemptive relationships with non-
Christians with the hope of influencing them with the gospel. 

 

Seventy percent (70%) is on the low side.  This is important because the unchurched in the 

community will not be effectively reached if ABC attendees are not shown how and encouraged 

to build significant friendships with unbelievers.  Almost all evangelism begins because of 

relationships. 

Q: At this church people are accepted and allowed to participate in the life of the church 
before they are actually followers of Jesus. 

 

Sixty-eight percent (68%) is clearly on the low side.  Does ABC have a vision for including people 

who are willing to participate in the church but have not yet made their commitment to Christ?  

Most churches have some of these people—perhaps a spouse of a regular attender.  The question 

is how well they are received and included.  This commitment is an important part of evangelism.  

Churches that are effective in reaching unbelievers know that people need to first feel like they 

are accepted.  Working along-side others in the church environment can be an effective means of 

leading them to believe.   
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Financial Factors 

This section combines the information from the following two questions: 

Q: What percentage of your gross annual (household) income do you give to the work of Christ 
(this church and other ministries)? 

Q: What percentage of your gross annual (household) income do you give to this church? 

 

The graph above compares the practice of giving for the survey participants.  Fifty-seven percent 

(57%) of respondents give 10% or more of their gross annual income to support one or more 

Christian ministries.  Fifty-three percent (53%) give 10% or more to support the ministries of 

ABC.   

Here is how ABC compares to other churches: 

 
Based on 2018 giving of $220,300 with 52 giving units. 
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The level of giving is good.  One of the advantages of a church that is largely made up of Pioneers 

is that people have learned to give.  Also, C&MA churches usually are good giving churches. 

Giving in 2018 was $220,300, with an additional $146,590 rental income from three of ABC’s 

buildings to a charter school.  However, it is our understanding that most of the rental income 

goes to cover the mortgage on the new sanctuary/gymnasium.  The mortgage on the new 

building is $953,831.71 which is a very large encumbrance for a church averaging 70 in morning 

worship attendance. 
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Section 4: Quality of Fellowship 

Christianity is by nature profoundly relational.  It is first a relationship between God and man. Then 

it becomes a relationship with men created in the image of God.  An essential outcome of true 

faith must be a love of people and commitment to their welfare (including spiritual welfare) with 

special deference to the family of God. 

Therefore, as we have opportunity, let us do good to all people, especially to those who belong to 
the family of believers.  Galatians 6:10 

Jesus’ foremost distinctive of being one of his disciples is love. 

All men will know that you are my disciples if you love one another.  John 13:35 NIV 

New Testament Christians cared about each other and were involved in one another’s lives. 

Carry each other’s burdens and so fulfill the law of Christ.  Galatians 6:2 NIV 

People even took responsibility for each other’s spiritual growth. 

. . . let us consider how we may spur one another toward love and good deeds.  Hebrews 10:24 
NIV  

If there were any doubts about the role of love and relationships, it is fully resolved by I 

Corinthians 13 where it clearly says that no matter what gift (prophecy, tongues, knowledge, or 

other) a person has, without love (expressed within relationships) it is NOTHING.  Unconditional 

acceptance and belonging should be the mark of the church.  Jesus modeled it.  We should be 

doing it. 

There is a special word for Christian fellowship that is used 20 times in the New Testament, 

koinonia.  Merriam-Webster Dictionary defines koinonia as “intimate spiritual communion and 
participative sharing in a common religious commitment and spiritual community // the koinonia of the 
disciples with each other and with their Lord.”  

Most evangelical Christians are looking for a Bible-believing church as their first requirement.  

Research shows that after that requirement is met, most (90%) are looking for a church that will 

offer the level of acceptance and belonging that they are seeking.  America’s best-known church 

consultant Lyle Schaller finds that the failure of people to find acceptance and belonging in the 

church to be the number one reason why people drop out of a church.   
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Here are the two survey questions. 

Q: To what degree is finding a sense of belonging and acceptance important to you in your 
church relationships? 

Q: To what degree do you personally experience acceptance and belonging as part of this 
church? 

Both of these questions offer four alternative answers: 

• A great deal 

• Quite a bit 

• Some 

• Little/not at all  

 

The question that is on the minds of almost everyone who begins attending a church is “Will my 

family and I find the acceptance and belonging that we want here?”  Related to this question is 

often a second, “Will my family’s needs be met here?”  Research shows that one-half to two-

thirds of people who begin attending a church will drop out before five years are up.  The most 

common reason for them leaving is that they did not find the acceptance and belonging they 

were seeking. This is a very big issue. 

Scoring Note:  This section looks primarily at two things:   

1. Idealized acceptance and belonging is based on the first question.  This is the quality of 

fellowship that people say they want in their church relationships compared to all the 

churches in the VitalChurch database14. 
2. Experienced acceptance and belonging is based on the second question.  This is the quality of 

fellowship that people say that they are actually experiencing at your church also compared 

to all the churches in the VitalChurch database. 
 

Introduction to Acceptance and Belonging—Quality of Fellowship 

 

Before we look at ABC’s results, it is helpful to know what we are looking for.  Churches vary 

greatly on the level of quality of fellowship they want/idealize.  It is almost like a DNA trait.  

Churches tend to have a defined expectation concerning quality of fellowship that is generally 

determined by the Pioneer group and is selectively perpetuated through those who choose to 

attend the church.  Those who are dissatisfied with the fellowship DNA of a church generally do 

not stay.  They usually move on to a church that more closely matches their expectations. 

                                                             
14 Over the past 8 years, over 10,000 people have taken surveys that included the quality of fellowship questions.  
This database is used to interpret individual church results.  When references are made to percentiles, this is a 
comparison to this larger database. 
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Let’s consider some of the options.  Some churches are all about a great preacher—people come 

for great sermons.  A few churches are all about supporting missions.  A few churches are 

primarily about fulfilling religious duty.  Some have a specific theological focus or a 

denominational family to uphold.  Some are almost clans based on a few extended families or 

shared ethnic background.  There are other options as well.  However, churches that are attracting 
new people, especially if they are reaching new people for Christ, usually major on providing 
acceptance and belonging both to its members and extending that quality of fellowship to New 
Attenders.   
 

The first thing we look for is the quality of fellowship that the church says that it wants—the 

church’s fellowship DNA.  The idealized or desired level of fellowship is easy to quantify as a 

percentile by comparing ABC’s results to the database of all the other churches where 

VitalChurch has been.  The following chart is used to interpret both the “idealized” scores and the 

“experienced” scores. 

 

 
 

__________________________________________________________ 

In Section 2: Shared Pilgrimage the question was asked, “What generally keeps you coming to 

this church?”  The results of this question are shown in the following graph. 

 

Relationships is by far the most important of these six options.  It is most important to New 

Attenders and Millennials.  With these results, one would expect that people would say that 

finding acceptance and belonging in their church relationships would be of a very high level of 

importance.  However, that is not what the results say. 

Extremely High 99%ile+
High 85-98%
High Normal 61-84%
Normal 40-60%ile
Low normal 16-39%ile
Low 2-15%ile
Extremely low 1%ile
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Scores are percentiles since they are compared to the VitalChurch database.  Fifty percent (50%) is average for both scores. 

This a very unusual set of scores15.  Compared to the 10,000+ people and 60 churches who have 

taken this survey, this is third lowest overall “idealized” score that VitalChurch has seen.   What 

we know from the “what keeps you coming” question is that “relationships” are what people 

value most and keeps them coming.  There is at least a partial answer to this apparent 

contradiction that will be presented in an Interpretive Note later in this section.  

While indicating that finding acceptance and belonging is a low priority, survey participants go on 

to say in response to the second question that what they are actually relationally experiencing is 

exceptional.  Sixty-one percentile (61%ile) is above average (in the “high average” range).   

As an overall pattern at ABC, people are saying that finding family-like relationships is a very low 
priority (<1%ile) but these same people are saying that they are actually on average enjoying a higher 
than average quality of fellowship (61%ile).  To a degree, this pattern is unique, but we will uncover 

some of the dynamics that cause the pattern.   

Let us next look at the pattern of the various subgroups on the chart on the following page.  

                                                             
15 ABC is not the only church in which people have tended to answer the first question in a way say that suggests 

that finding quality of fellowship in the church is of low importance to them.  When this happens, the factors that 

seem to be consistently present in those circumstances are two.  There is usually a large percentage of Pioneers who 
have spent many years together and are like family to each other.  The other is a high level of interrelatedness 

especially among the Pioneers and Intermediates.  What people seem to be saying in effect is that they don’t need to 
find acceptance and belonging in the church because they have already found it.  
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All scores are percentiles.  Fiftieth percentile (50%ile) is average for both measures. 

The graph above shows the pattern within each of the three tenure groups.  The pattern of saying 

that finding quality of fellowship is a low priority persists across the three tenure groups.  

However, the longer a person has attended the church, the more willing they are to acknowledge 

that finding relationships in the church is important to them.  However, even the Pioneer’s 

28%ile is a low score.  In general, 72% of churches (100% minus 28%) would have a higher 

“idealized” score than even the Pioneers at ABC. 

Since we know from Section 2 that relationships are very important to those who attend ABC, 

the more important score is the level of relationships that people are actually experiencing at the 

church.  The Pioneers are experiencing an exceptionally high quality of fellowship at 92%ile.  The 

Intermediates are experiencing slightly below average (45%ile).  The New Attenders are 

experiencing very little acceptance and belonging (close to the bottom of the “low normal” range) 

at 20%ile.   

The failure of New Attenders to find quality relationships at ABC alone goes a long way to 

explain why there are only 23% New Attenders at the church.  It is a well-established fact that 

90% of evangelicals who are looking for a new church home are hoping to find a family-like set of 

relationships in their new church home.  This is especially true in smaller churches.  The most 

common reason why a person chooses a small church over a larger church that has many more 

and better programs is the hope of finding family-like relationships in the church.  If people fail to 

find these relationships at a church, they move on hoping to find one where they will. 

This graph on tenure quality of fellowship supports two conclusions: 

1. There is something in the culture of ABC that makes people reluctant to say that they 

want and need close relationships at their church.  The reality is that all subgroups in the 

church say that “relationships” are what keeps them coming. 
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2. In general, only those who have been attending the church a long time actually enjoy close 

fellowship at ABC.  The graph says that it takes six years or more to experience close to 

average relationships.   It takes more than 20 years to find real closeness.  New Attenders 
in general are clearly not finding close relationships at ABC. 

 

Let us look at the results for the various generational groups represented at ABC. 

 

All scores are percentiles. 

Here is a summary of how each generational group is experiencing at ABC.  As we saw in the 

“what keeps you coming” graph earlier, all generational groups except the Gen Xers said 

“relationships” were the most important factor that kept them coming to ABC.  Here is what the 

graph above tells us about each generational group. 

• Millennials say that finding a family-like quality of fellowship is of low importance to them 

(1%ile).  However, what they are experiencing is near the bottom of the low normal range.  

It is higher than they said they wanted, but is the “low normal” range.  Even if they are 

satisfied with the way things are, this will not attract most Millennials or even church-

going Millennials. 

 

• Gen Xers say they want a “normal” range of quality of fellowship at 41%ile.  However, 

what they are experiencing is far lower at 2%ile.  They clearly are not experiencing what 

they said they wanted in terms of quality of fellowship.  At 2%ile, it is likely that the Gen 

Xers are more than disappointed with the quality fellowship that they are experiencing; 

they are probably unhappy with ABC. 
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• Boomers are both the largest group in the church and are one of the groups who indicated 

on question 1 that finding acceptance and belonging in their church relationships is of 

very low priority.  However, they are actually experiencing an above average quality of 

fellowship at 55%ile. 

 

• The Silents are the only generational group that actually wants/idealizes a higher than 

average quality of fellowship and they are way above average experiencing it.  The Silents 

are relationally the “happiest campers” at ABC. 

 

The data to this point supports several conclusions: 

1. The longer a person has attended the church, the more likely they are to experience a high 

quality of fellowship.  The Pioneers are very satisfied with their church relationships.  The 

Intermediates are slightly below average in satisfaction with their relationships.  Most 

New Attenders are beginning to wonder why they came to ABC.  Tenure makes a huge 
difference16. 

2. The older a person is, the more likely they are to experience a high quality of fellowship at 

ABC.  Boomers (55%ile) and Silents (99%ile) are both experiencing an above average 

quality of fellowship.  Millennials (24%ile) and Gen Xers (2%ile) are both significantly 

below average.  This is a very significant difference.  ABC is not doing a good job of 

meeting the relational needs of adults under 54 years of age.  Age makes a huge difference. 
 

There are a number of factors besides tenure and generation that generally affect how a person 

experiences quality of fellowship in a church. 

Other Factors 

Interrelatedness 

Another factor that commonly affects the degree to which a person feels relationally included in 

the church is interrelatedness. 

It is important to be clear as to what interrelatedness involves.  The question reads:  

“Do you have relatives living outside your home who attend this church?”  We are not talking 

about an elderly parent living with his children or a young adult living at home until they find the 

right job.  We are talking about multi-generational families, aunts and uncles, and cousins who 

                                                             
16 In both the tenure and generational conclusions we are looking at overall trends.  Individuals may not follow the 
trends. 
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have their own homes.  We are talking about relatives that you might look forward to seeing at 
church on Sunday on a weekly basis. 

The average church where VitalChurch has done diagnostics is 29% interrelated.  Research has 

shown that when a church or group in the church is more than 20% interrelated, effectively 

including new people in the church generally suffers.  At 40% interrelatedness, the church or 

group in the church generally becomes preoccupied with family matters such that people 

without family begin to feel left out.  Here is the interrelatedness data on ABC. 

 

Twenty (20) of the 57 people who took the survey said that they had relatives living outside their 

homes who attend ABC.  That amounts to a rate of 35% interrelatedness or slightly more than 

one person in three.  All tenure and generational groups are well over the 20% criterion.  The 

Silents (45%), Pioneers (41%), and the Millennials (40%) are all at or over the 40% criterion.  Let 

us look at the role that interrelatedness plays in the relational experience of those attending 

ABC. 

 

The experience of quality of fellowship is far different for those who have family in the church 

versus those who do not have family in the church.  Those with family in the church are like the 

Pioneers who enjoy a truly exceptional quality fellowship at 92%ile.  Those without family in the 

church drop into the “low normal” range at 39%ile. 

 

 

Re la tedness Mills Xers BmersSilents Totals
New Attenders 50% 100% 0% 0% 31%
Intermediates 25% 0% 33% 50% 32%
Pioneers 50% 38% 50% 41%

Totals 40% 33% 30% 45% 35%
Overall 

Average

>30% 20-29%
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Four principles need to be recognized in interpreting the data on this chart.   

1. Those who come to the church with relatives already present have an immediate built-in 

support group that those without family do not have.  Unless those who do not have 

relatives in the church were invited by a friend or someone intentionally takes interest in 

them, they are often on their own to find their place in the church. 

2. As a rule, those who have family in the church, whether new or long-term attenders, have 

a significantly lower need to find new relationships in the church than those who lack 

family.  A common result is that those with family in the church do not go to the work of 

building relationships with those who lack family. 

3. Those who attend a church long enough become like family to each other even if they are 

not.  Pioneers and to a lesser degree Intermediates have their relational needs met 

because of shared life together and can, as a result, fail to effectively include new people.  

Getting to know new people needs to be intentional and ongoing if the church is to 
effectively assimilate new people into the church family.  Keeping the needs of new 
people in mind is a major difference between a church that is growing on one that is not. 

4. Unrelated New Attenders, especially in a highly interrelated church like ABC, need 

special, intentional efforts to make them feel included in the church family. 

The overall effect of having relatives in the church at ABC is that those who have family move up 

to the “high” range in experienced relationships while those without family drop to the “low 

normal” range.  The 53-point difference is very significant. 

Again, the most importance factor is the difference that it makes to New Attenders who are 

trying to become part of the church family. 

 

The difference between the relational experience of those New Attenders with and without 

relatives in the church could not be more stark.  Those with relatives in the church feel very well 

included at 87% (in the “high” range) while those New Attenders without relatives in the church 
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are in the very “low” range at 4%ile.  New Attenders without relatives in the church are not being 
effectively included at ABC. 

To a degree the factors of participation in small groups and interrelatedness overlap each other.  

There are 13 New Attenders of which four have relatives in the church.  Only one of the four with 

relatives in the church is participating in small groups.  Having family in the church does lower the 

need to find new relationships in the church.  To a lesser degree, the same tendency shows up in 

the overall data as well as New Attender data. 

Small Groups 

One of the outstanding traits of ABC is its level of participation in small groups. 

 

A rate of 72% is one of the highest that VitalChurch has observed.  Small groups in the modern 

church is the most common place where meaningful relationships are created.  The normal 

criterion for good participation is 60%.  All tenure and generational groups are over the 60% 

criterion. 

The next step is to look at how participation in small groups affects the quality of fellowship that 

people experience. 

 

Participation in small groups move the “experienced” quality of fellowship score from exactly 

average for non-attenders to the “high normal” range for those who attend.  Clearly, participating 

in a small group results in a higher level of relational satisfaction. 

Overall New Inter Pi's Mills Gen X Bmers Silnts
72% 62% 77% 73% 60% 67% 67% 100%

Participation in Small Groups
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Small groups need to intentionally recruit and include new people.  Small groups are generally 

the best place for New Attenders to get to know church people and church people to get to know 

new people.  Meeting people in the worship service does not usually get the job done unless 

intentional additional efforts are made by church people. 

 

The role of small groups in making New Attenders feel included in the fellowship of ABC is clear.  

Those New Attenders who participate in small groups do relationally feel included in the church 

family at an average (“normal”) level.  This level is a lower level than for the congregation in 

general, but it does demonstrate a level of inclusion.   

The relational experience of New Attenders who do not participate in small groups is much 

different.  It is important to know that even if a person does not want to get closely involved with 

people in the church, people still want to feel included.  An experienced score of 1%ile is not 

feeling included.   

If we add interrelatedness to the experience of small group participants, we discover that those 

without extended family in the church benefit far less from participating in small groups. 

 

After spending 20 years or more as part of the church family, Pioneers have excellent 

relationships developed with church people even if they have no family in the church.  However, 

that is the end of the success story for small groups in this area.  Intermediates without family but 
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who participate in small groups show very limited benefit relationally for participating in small 

groups.  New Attenders without family are also very low compared to the Pioneers.  Small groups 
as currently run are failing to adequately meet the relational needs of newer, unrelated church 
attenders. How small groups are being run needs to be examined and changed to better meet the 

needs of all attenders and especially those without family in the church. 

Gender 

Churches often do not meet the relational needs of men and women equally. 

 

There is little missing that men are relationally the happier campers at ABC with an 

“experienced” score of 67%ile (“high normal” range).  However, women are above average in the 

“normal” range at 55%ile. 

Quality of Fellowship Conclusions 

For reasons unknown, in the culture of ABC it very fashionable to deny that finding family-like 

relationships in the church is of any significant importance.  This is a place where ABC seriously 

needs to change.  The quality of fellowship that ABC provides those who attend needs to become 

a point of pride.  At least in this area the motto of the church needs to become “we provide our 

attenders with family-like relationships to support their growth in Christ.” 

Even if its importance is minimized at ABC, relationships is what keeps people coming.  However, 

the benefits of biblical koinonia are not equally shared among those who attend the church. 

It is very clear that those who have attended the church the longest benefit most.  The degree of 

inclusion is weakest among the newest attenders. 

It is equally clear that those 54 years of age and older clearly benefit more than those who are 

younger.  The difference is extreme. 
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Participation in small groups is clearly an asset especially to New Attenders who are trying to get 

to know people in their new church home. 

Interrelatedness has a significant impact on who feels included at ABC.  It has a lesser impact on 

those who have attended the church for many years but has a huge negative impact on those 

New Attenders who lack family in the church.  Small groups are weak in meeting the needs of 

those without family in the church except those who have attended the church more than 20 

years. 

Men are somewhat the more relationally blessed at ABC but women are not far behind. 

Emotional Health 

The second part of the Quality of Fellowship section is a series of questions that focus on specific 

aspects of relationships within the fellowship of the church.  These questions show the degree to 

which people get involved in each other’s lives within the ABC fellowship.  Low scores suggest 

superficial relationships.  Higher scores generally indicate a higher level of interpersonal 

involvement. 

The next graph is a summary of the questions in the emotional health section. 
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The old-fashioned grading system sets a reasonable standard on these questions.  An “A” is 90% 

or higher.  A “B” is in the 80s.  A “C” is in the 70s.  Below 70 is getting down in the “D” and failing 

range. 

Let us look at the specific questions behind this graph. 

 

Q:  At this church we are encouraged to grieve our disappointments and life losses—and it is 
okay to be sad when times are difficult. 

 

Ninety-one percent (91%) is an excellent score.  With exception of New Attenders, the ratings 

are consistent.  New Attenders are not yet sure that grieving is as acceptable as others say.  Jesus 

mourned over the death of his friend Lazarus and over Jerusalem.  If Jesus could grieve, so can 

we.   
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Q: This is a safe church where people can be open and vulnerable with what is going on in their 
lives. 

 

The desire for acceptance and belonging brings with it the hope/expectation that a person will be 

accepted even if they are less than perfect and/or even if their frailties are apparent.  The 

question could be: “Will people still accept and value me even if I am divorced or my children are 

making a mess of their lives?”  People need to feel that they can share their hurts and struggles in 

the church and still be accepted.  We are not talking about tolerating sin.  We are talking about 

being honest and seeking support with the struggles in our lives as Christians.   

ABC’s average of seventy-nine percent (79%) is a little low.  The differences are greatest among 

the generational groups with the Millennials and Silents saying that ABC is a church where one 

can share what is going on in one’s life and the Gen Xers and Boomers being more skeptical. 
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Q: Are there places in this church where a person can be honest about his/her feelings without 
fear of criticism? 

 

Seventy-five percent (75%) is a mid-range “C.”  It is hard to miss the pattern of answers.  The 

longer a person has been at ABC, the more free they feel to express their feelings.  The younger a 

person is, the less likely they will feel comfortable being honest with their feelings. 

 

Q: At this church, saying “no” to ministry invitations or participation is okay and respected. 

 

Relationships in a church can be manipulative.  Churches can put people under pressure to 

conform to a variety of behaviors, opinions, or points of view or to participate in certain 

activities.  People may feel afraid to say “No” for fear of rejection.  They may feel that their 

acceptance in the church is at risk.  In today’s world, such churches rarely are growing.  If 

churches are manipulative, people don’t usually stay.   

Again, the score is a mid-range “C” at 75%.  The Millennials report that they do feel social 

pressure to conform and, to a lesser degree, the Intermediate Attenders agree. 
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Q:  Our church and its leaders are good at resolving conflict. 

 

This is a characteristic that plagues the modern church.  Almost all churches have conflict 

avoidance tendencies.  If the leaders are not good at conflict resolution, the likelihood of the 

congregation being better is slim.  One can generally assume that the congregation is similar to 

the leaders in conflict resolution. 

Jesus included in the Beatitudes, “Blessed are the peacemakers, for they will be called the sons of 
God.”  (Matthew 5:9 NIV).  Peacemakers bring peace where there has not been peace.  Bringing 

peace means not ducking issues, but actually bringing peace and deciding issues.  It also 

presumes the maturity on the part of the parties to accept the resolution.  

Only 40% consider the leaders at ABC good at conflict resolution.  The remaining 60% either 

disagree (16%) or are not sure (44%).  The average church, including ABC, is notoriously weak in 

this area.  The scores vary considerably with Gen Xers having the highest level of concern. 

Churches really struggle with conflict resolution often to the point of being strife avoidant.  Yet, 

there is little missing that Jesus had no problem correcting the religious leaders of His day or His 

disciples when necessary.  The Apostle Paul had no problem in confronting and taking stands.  

The actual New Testament model is learning “to speak the truth in love” (Ephesians 4:15).   

Somehow the modern church has made the gospel to be strife avoidant.  It is more normal in the 

modern church to duck or just fail to deal with issues than to resolve them.  The church pays a 

price for this failure.  People long for the church to stand up for what is right.  Even within the 

church we need to stand for justice rather than bend to social pressure.  This does not mean that 

we need to do so in a strident way, but to decide and stand for what is right must be the goal.  This 

is an area where almost all churches need to improve. 

Emotional Health Conclusions 

With the exception of conflict resolution, ABC has reasonable scores in emotional health.  The 

character of relationships in the church certainly tend to be on the healthy side. 
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These last two questions are more inclusive than just relationships at ABC, answering the 

question, “How are things at ABC and how are you personally doing?” 

Q:  Describe the current atmosphere of your church. 

• Everyone is getting along (81-100%) 

• Mostly everyone is getting along (61-80%) 
• So-so (41-60%) 

• Some distinct undercurrents/conflicts/disagreements (21-40%) 

• Situation is highly conflicted (0-10%) 
 

 
Both congregation and the elders mostly agree that people are currently getting along at ABC. 
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Q:  How do you currently feel about your relationship to this church? 

• I am very involved and excited about my church (81-100%) 

• I am currently involved in supporting my church (61-80%) 

• Neutral—I am attending and participating in church life (41-60%) 

• I am beginning to get discouraged with my church (21-40%) 

• I am barely holding on (1-20%) 
 

 
 

The previous question asks participants to evaluate the current atmosphere at ABC.  This 

question focuses on how the individual person is feeling about their church relationship.  An 

overall score of 67%, while being positive, is not particularly enthusiastic.  Gen Xers, New 

Attenders, and Boomers are least enthusiastic.  

When we combine the findings of these last two questions, one concludes that things at the 

church are not highly conflicted, but neither are people very enthusiastic. 
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Section 5: Church Leadership 

The goal of this section is to look at the leadership of the church.  The first thing we will do is look 

at the formal leadership of the church.  Eleven (11) people who took the survey self-identified as 

members of the “Elder or Governing Board.”  The Governing Board includes the four members of 

Elder Board along with one elder emeritus, four at large members and two staff members, the 

youth pastor and one of the church secretaries.   Elders have their own separate meetings twice a 

month on Saturdays. 

For ease of identification we will refer to all the members of the Governing Board as Church 

Leaders.  

It is always helpful to see who the current Church Leaders are. 

 

The Church Leaders are predominantly Boomers (7 or 64%); there is one Millennial, one Gen-Xer 

and two Silents.  They are two (2) New Attenders, four (4) Intermediates and five (5) Pioneers.  

Church Leaders are mostly male (64%).  The average age of the Church Leaders is 62.1 years old 

and the average tenure is 19.6 years.  Two (2) of the Church Leaders are also Paid Staff members; 

they are the two younger members of the Church Leadership.  Without staff being included, the 

average age becomes 67 and average tenure becomes 21.4 years. 

However, three concerns arise in the data from the previous paragraph.  The first is the average 

age—62.1 years-old or 67 years not including staff.  While this is somewhat consistent with the 

overall age of the congregation, it indicates that the church is older at all levels.   

The second concern is the average tenure.  The average Church Leader has been attending ABC 

for more than nineteen years (19.6) or 21.4 without staff.  One of the tendencies is for church 

leadership to be largely in the hands of the older and more tenured members of the church.  If the 

church wants new people to come, leadership needs to be an open circle rather than a closed 

circle.  If the church wants to attract younger adults, some need to be in leadership.  People of all 

ages with new ideas need to be part of leadership.  When the leaders have such long tenure, 

combined with being primarily of retirement age, the bias in leadership decisions will tend to be 

from a historical perspective and with a tendency to be against all but the "most necessary" 

changes.  

The third concern is that all tenure and generational groups are not well represented.  Without 

staff, there are no Gen Xers or Millennials among Church Leaders.  All the rest are Intermediates 

Elder and Governing Board Mill GenX Bmer Silent Totals
New Attenders 1 0 1 0 2
Intermediate Attenders 0 1 3 0 4
Pioneer Attenders 0 0 3 2 5

Totals 1 1 7 2 11
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or Pioneers as well as Boomers or Silents.  Two New Attenders represent that tenure group of 

which one is staff.  If the church hopes to attract and keep younger adults at ABC, they need to 

involve young adults in leadership and decision-making.   

Here are a few more characteristics of the Church Leaders.  Relationships keep seven of the 

eleven coming to the church, one chose Sermons, two chose "It is the right thing to do” and one 

chose “In-church ministries.”  Six of eleven (55%) value most “Finding a sense of 

family/fellowship.”  Eighty-two percent (82% or 9) Church Leaders consider themselves growing 

spiritually.  Thirty-six percent (36% or 4) have relatives who live outside of their home who 

attend the church.  Of the Church Leaders, ten of eleven (91%) who answered the question about 

desired leadership style want a pastor who is a leader while one prefers a pastor as a friend.  

Seven of the eleven (64%) believe the church has good potential for growth in the future.   

________________________________________________ 

The rest of the Leadership Section consists of several parts.  The first section measures 

confidence in the current leaders and consists of four questions.  There is also a question on 

conflict issues.  The next part of this section measures awareness and level of agreement with the 

plans and policies of the church.  The third part deals with openness to change. 

Confidence in Leadership  

 

The graph above summarizes the following five questions about ABC leadership.  The breakdown 

of that data follows: 
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Q:  I believe the current leaders have the ability to lead this church into the future. 

• Agree (31) 

• Disagree (8) 

• Not sure (18) 

 

This is a vote-of-confidence question.  This question does not say what people are happy or 

unhappy about.  It is only an indication of how happy or unhappy people currently are with the 

current leadership.  Like any other polling question, it is subject to change based on ongoing 

events in the life of the church.  The traditional minimum criterion for a positive assessment on 

this question is 70%.  Anything less than 70% should be considered an unsatisfactory approval 

rating. 

The overall rating of fifty-four percent (54%) is a low rating, and while the pattern of approval is 

variable among the tenure and generational groups, only the Silents seem to be truly happy with 

the ability of the current leaders.  Even the Pioneers, who are usually the most supportive of 

leaders, give a low rating of 59% which would seem to indicate that they are dissatisfied.   

Of the generational groups, the Gen Xers and Boomers seem to be the most disappointed and 

give poor ratings of 33% and 43% respectively.   

There is another factor that is significant in understanding the approval ratings of current 

leaders.   
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In Section 4: Quality of Fellowship, we looked at the effect of interrelatedness on how people 

experience relationships at ABC.  The same factor has a significant effect on how people feel 

about the current leadership.  It should be pointed out that four of the nine (44%) current non-

staff church leaders have relatives in the church.  Those with relatives in the church are far more 

supportive of current leaders than those who do not have extended family in the church.  If only 

those Millennials without extended family in the church are included, their support rate of 

current leaders is 33%.  If only those New Attenders without extended family are included, their 

support of current leaders drops to 22%.  All this suggests that those with family in the church are 
perceived as being favored over those who lack family. 

The data clearly suggests that support for the current leaders decreases both with tenure (how long a 
person has attended the church) and age.  Newer attenders and younger attenders are less supportive 
of current leaders. 

It is important to note that the Church Leaders, themselves, are not arguing the point with a 64% 

self-approval rating.  Seven of eleven feel that they can lead the church into the future; four 

leaders are “Not sure.”   

Q:  There is quality leadership training available at this church. 

 



Alliance Bible Church, Hillsboro, OR 

ã Summer 2019, VitalChurch Ministry. All rights reserved.  97 

Only thirty-five percent (35%) believe that ABC is intentionally training people for leadership in 

the church.  That there is general agreement that ABC does not provide leadership training needs 

to be red flag.  Even the Boomers who make up the majority (64%) of the leadership agree that 

there is a lack of leadership training.  Only the Silents seem to believe that there is quality 

leadership training available at ABC.   

It appears that upward mobility toward being part of leadership in the church is perceived as a 

very limited path.   

Interpretive Note: 

Tradition, sacred and otherwise, has always made “elders” to be the mature and wisest of the 

group.  To be sure, it is important that leadership be qualified.  However, we live in a country that 

strongly believes in representative democracy and in a culture that does not believe that 

leadership needs to wait until retirement age to be exercised or to be hindered by one’s gender.  

Another factor is that people have many choices in finding a church home.   

In the modern world, people of all ages feel like they should have a voice in the decision-making 

process of the church.  They need to feel like they are represented in leadership by someone who 

understands their point of view—which generally means their own age.  Those of all ages who 

feel that God has called them into leadership or to a particular ministry need to feel encouraged 

to do so.  Churches that fail to realize these realities discover that they do not attract even 

committed church-goers or especially younger people.  

To be sure, this is a sensitive area.  There are Biblical standards for leadership.  However, a 

church’s ministry is always within its culture.  To the degree it can, modern churches need to 

work within the culture that God has placed each church. 
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Q:  I would welcome some leadership training. 

 

This question was first covered in Section 3: Ministry Potential but it is also a major leadership 

issue.  One of the best ways to get people involved in the life of the church is to get them involved 

in leadership and decision-making.  Over half (56%) of current attenders would like leadership 

training.  The Church Leaders (64%) also seem to be interested.   
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Q:  Our staff members are good at mentoring and training people to participate in their area of 
ministry. 

 

This question is a rating of the mentoring and training given by staff members to those who 

participate in ministry.  Overall, fifteen (15) participants responded that they did not know how 

to answer this question.  In the graph above, we have eliminated the “Don’t know” option to 

compare the answers of the only the participants who had an opinion on this question.  

Taking the remaining answers, it would appear that this data indicates that people are not 

satisfied with the mentoring and training from the staff given to ministry workers.  Forty-five 

percent (45%) believe the mentoring/training to be good or excellent.  Fifty-five percent (55%) 

see it as either “hit and miss” or that the staff would rather do the ministry themselves.   

The Church Leaders seem to be even more critical of the quality of mentoring and training given 

by the staff.  Thirty percent (30%) rate mentoring/training as good or excellent, whereas seventy 

percent (70%) see it as either “hit and miss” or that the staff would rather do the ministry 

themselves.  Since Church Leaders tend to work more closely with the staff than regular 

congregation members, their opinion should probably be given greater weight. 

In some ways this question is more appropriate for a larger church that has multiple staff.  

However, it is appropriate with limited staff as well.  Availability of quality training including staff 

mentoring people in their specialty would seem to be an issue at ABC. 
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Q:  Our church and its leaders are good at resolving conflict. 

 

This question was also covered in Section 3 but is also very relevant here.  To the degree that the 

Church Leaders are conflict avoidant, so will the rest of the church likely follow suit.  It is an area 

where Church Leaders tend to set the standard.  A confidence rating of forty percent (40%) is 

low.  

None of the tenure groups display confidence in the leaders’ ability to resolve conflict.  Only the 

Silents seem to be somewhat confident of the Church Leaders’ ability to resolve conflict in a 

biblical manner. 

The Church Leaders rate themselves at 55% on this question; six of eleven Church Leaders seem 

to feel they are good at conflict resolution.  However, the majority of current attenders tend to 

see the leaders and, by extension, the church as being very weak in conflict resolution. 

 

  



Alliance Bible Church, Hillsboro, OR 

ã Summer 2019, VitalChurch Ministry. All rights reserved.  101 

Q:  At our church, when conflict occurs, it is usually about . . . 

 

For this question, we have separated the general Congregation participants from the Church 

Leader participants so that we can accurately compare their perspective on these questions.  

Fourteen survey participants said they were unsure about why conflict usually occurs.  On the 

graph above we have eliminated the “I am not sure” option to compare the answers of only the 

participants who had an opinion on this question.  Here we can compare the congregation’s 

answers to the leaders’ answers as to why conflict usually occurs. 

Conflict resolution is critically important and, ultimately a leadership issue.  The offered opinions 

on the nature of conflict when it occurs are somewhat varied among the overall survey 

participants.  The top three selections for the congregation were relatively close choices: 

“Program changes, starting something new” (34%), “Poor communication” (28%), “Between 

specific people or groups” (25%).  It would appear that the congregation feels that conflict could 

arise from just about any reason; only “Gossip” was not selected.  

Church leaders were more specific in their opinion.  Forty-four percent (44%) felt that “Program 

changes, starting something new” was the most common reason for conflict.  The next two 

choices are substantially lower and are tied between “Assets, expenditures, use of space” (22%) 

and “Poor communication” (22%). 

Since the leaders are the ones who tend to be directly involved in addressing conflict issues, we 

can presume they know best what the typical conflict issues are about.  According to the Church 
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Leaders, “Program changes, starting something new” (44% or 4 of 9) seems to be the leading 

causes of church conflict. 

The congregation tends to rate communication issues higher than Church Leaders, but agree that 

“program changes, starting something new” is the largest issue. 

Leadership Communication 

Q:  I understand the vision, plans, and goals of this church. 

Q:  I am in agreement with the vision, plans, and goals of this church. 

 

This set of questions has two primary applications. The first question focuses on the degree to 

which people Understand what their church is about and/or what is going on in their church.  In 

most healthy churches, the people in the pews or chairs will be able to explain to others what 

their church’s goals are.  They are able to do this because they have heard it regularly and 

consistently from their leaders.  If people do not know and/or understand what is going on in 

their church, it is either a leadership communication issue or the church is actually weak on its 

vision, plans, and goals.   

The minimum acceptable for a healthy church is 70%.  Overall, seventy-nine percent (79%) of 

survey respondents feel that they “Understand” what the vision, plans, and goals of ABC are.  

This is good.  All the Church Leaders (100%) say they understand and agree with vision, plans, 

and goals of ABC.  This is excellent news.   

The second question focuses on whether or not people Agree with the vision, plans, and goals of 

the church.  The “Agree” scores tend to be slightly lower (75%).  Again, the minimum for good 
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support is 70%; the fact that more than three-fourths of survey participants feel that they 

understand and agree with the vision, plans, and goals of the church is a good sign.   

Interpretive Note:  

One of the things that growing, healthy churches have in common is a clear and compelling vision 

that is worthy of sacrifice that totally guides and drives the church to succeed.  Since ABC is 

continuing to decline, one questions if the current vision, plans, and goals are getting the job 

done.  It is quite possible that there is a high level of agreement that something needs to be done 

to turn things around, but there is little evidence that the specific goals and strategies to 

accomplish those goals have actually been developed.  One of the very hardest things to do in an 

older church is to get everyone or even most to agree on the specifics of what needs to be done.  

Hopefully this report will help ABC move to the next stage. 

Openness to Change 

By the time a church is 20 years old, its ability to make changes will usually have shifted from 

spontaneous adjustment to new situations into an institutional maintenance mode in which 

maintaining the “status quo” becomes a priority and resistance to change becomes the norm.  A 

related symptom is that the church plateaus at its current attendance level. 

In this section, there is one question on growth potential and three questions on resistance to 

change.  

Q: I believe that this church has good potential for healthy growth in the future. 

 

This question is generally the ultimate bellwether for the church as it measures the level of hope 

and enthusiasm for the future of the church.  Most churches, even if they are going through hard 

times, rate this question at about 80%.  Churches who take the VitalChurch survey are very 
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reluctant to say their church has low potential for growth.  Seventy-four percent (74%) is low 

when compared to other churches in the VitalChurch database.  Seventy-six percent (76%) of 

other churches in the VitalChurch database rate their potential higher than ABC. 

It is interesting that the Pioneers, Gen-Xers, and Silents seem to display the most enthusiasm for 

the church’s future.  It is troubling that New Attenders do not seem very hopeful (54%) about the 

future of ABC.  Additionally, both the Boomers at 63% (the largest generational group) and the 

Leaders (64%) do not display much enthusiasm for the church’s future. 

______________________________________________ 

The following questions are about change and are evaluated according to the following 

continuum: 

Radicals: These individuals are very pro-change.  They are willing to try all kinds of things with a 

minimal concern about how things already in place may be affected.  They have a very low 
commitment to the status quo including programs already in place and may even favor change to 
relieve boredom. 

Progressives:  These individuals are very open to change.  Their concern is not to miss 

opportunities.  They have a limited commitment to maintaining the status quo.  They are willing 

to try new things but they want to be sure that the proposed changes represent progress toward 

important goals.  If they believe it is, then they go for it.  They are willing to make changes in the 
church to accommodate new opportunities. 

Conservatives: These individuals tend to value stability and are not generally seeking change.  

They need a compelling reason to consider change.  The criterion by which they will consider 

change is “Will this change bring benefit while not sacrificing the good things we already have in 
place?” 

Traditionalists: These individuals tend to resist change.  Traditionalists find it hard to even 

discuss change.  Their first question is “Why is change needed?”  They tend to specialize in 

explanations of why “something new will not work at our church.”  Change threatens them.  Their 

working assumption is that “a change must fit the church,” rather than “make adjustments to the 

church” to accommodate change.  If change comes, they may grudgingly adjust, but will continue 

to resist any further change. 

There are three sets of questions from which survey participants choose to identify the one 

description that is most true of ABC.  The first two options in each question represent openness 
to change.  The last two options represent resistance to change. 
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Please note that for the following three questions, we have separated the general Congregation 

participants from the Church Leader participants so that we can accurately compare their 

perspective on these questions. 

Q:  At our church the following is most true: 

 

For the next three graphs the percentage for each column is color-shaded from blue for high to red for low.  The progressive 
total is the combined scores for Radicals and Progressives.  The conservative total is the combined scores for Conservatives 

and Traditionalists. 

This question deals with the overall openness to change demonstrated in the church.  The Church 

Leaders and Congregation responded to this question very differently.  The first choice of the 

Congregation (35%) is "We do not navigate change well."  Their second choice was "We are open 

to change” and their third choice was “We tend to resist change.”  Taken cumulatively, the 

Congregation seems to feel that ABC tends to be more Conservative (65%). 

However, the Church Leaders seem to feel strongly (100%) that "We are open to change."  

Therefore, the leaders seem to feel the church is Progressive (100%). 

If we divide the congregation into tenure groups, the results seem to be fairly consistent. 

 

The New Attenders and Intermediates seem to agree fairly strongly that ABC leans to the 

Conservative (change resistant) side.  While almost split, the Pioneers seem to also agree, just 

not quite as strongly.  
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35% 100%
Radicals 2% 0%

Progressives 33% 100%
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Traditionalists 30% 0%

65% 0%
We tend to resist change
We do not navigate change well
We are open to change
We anticipate and value change

Progressive Total

Conservative Total

New Inter Pi's
27% 28% 47%

Radicals 0% 6% 0%
Progressives 27% 22% 47%

Conservatives 45% 39% 24%
Traditionalists 27% 33% 29%

73% 72% 53%

Progressive Total
We anticipate and value change
We are open to change
We do not navigate change well
We tend to resist change

Conservative Total
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Q:  When considering possible change, our leaders are:

 

This question focuses on the Church Leaders and whether they are open to change.  Both the 

Congregation and the Church Leaders agree that the leaders tend to be Conservatives—resistant 

to change.  Both groups selected as their first choice that the leaders are “Likely to be concerned 

how the change will affect the good things the church currently enjoys.”  This is the classic 

concern of declining churches. 

When we divide the congregation into tenure groups, we see that they all generally agree with 

the Church Leaders. 

 

All tenure groups place the Church Leaders on the Conservative side of the continuum 

(55%/78%/59%), feeling the Church Leaders are more " Likely to be concerned how the change 

will affect the good things the church currently enjoys."  The only difference is that the 

Intermediates seem a little more insistent (78%) that the Church Leaders tend to be 

Conservative. 

 

 

 

 

 

C
on
gr
eg
at
io
n

Le
ad
er
s

35% 27%
Radicals 15% 9%

Progressives 20% 18%

Conservatives 48% 45%

Traditionalists 17% 27%
65% 73%

Progressive Total

Conservative Total
Likely to ask, "Is this change necessary?"

Likely to be concerned how the change will affect 
the good things the church currently enjoys

Likely to ask if the change will bring new ministry 
opportunities that should not be missed

Eager to try a variety of new things

New Inter Pi's
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Progressives 27% 11% 24%
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Eager to try a variety of new things
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the good things the church currently enjoys
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Q: If someone brings a new idea to the church leaders, their first response is likely to be: 

 

This last question breaks the pattern we have seen thus far.  Both the Congregation and the 

Church Leaders seem to propose that new ideas will be met with a more progressive response.  

Both the Congregation’s and Leaders’ first option was that the leaders would “ask if the idea is 

better than what the church has traditionally done.”   

 

 

While all tenure groups seem to agree that the leaders’ response to new ideas would tend to be 

more progressive, New Attenders seem to feel very strongly (82%) that the leaders would tend 

to be progressive; Intermediate Attenders and Pioneers did not seem to feel as strongly about 

this.  The New Attender and Pioneer groups chose “to ask if the idea is better than what the 

church has traditionally done” as their first option.  Intermediates were split between the 

progressive “to ask if the idea is better than what the church has traditionally done” and the 

conservative “to ask if the idea is worth changing things” as their first choice. 

As their second option, the New Attenders were split between the progressive “to plan how the 

idea could be implemented at our church even if it affects existing programs” and the more 
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conservative “to ask if the idea is worth changing things.”  The Pioneer tenure group chose the 

more conservative “to ask if the idea is worth changing things” as their second choice. 

Summary of Openness to Change Data 

The statement on which all current leaders agreed was “We are open to change.”  This is not a 

denial that change is difficult.  It is a recognition that change is seriously needed.  On the same 

question, all three tenure groups, especially New Attenders and Intermediates affirm that 

change is very hard for ABC with “We do not navigate change well” being the most chosen 

option. 

In the second question all tenure and generational groups made their highest choice “likely to be 

concerned how the change will affect the good things the church currently enjoys.”  This is almost 

always the pitfall for older churches.  They like what they like and, if possible, would keep things 

the way they like them.   

The third question identifies the recognition that change is necessary.  All groups make their first 

option or tied for their first option “to ask if the idea is better than what the church has 

traditionally done.”  This is the overwhelming the choice of church leaders (64% made this 

choice). 

Summary of Leadership Data 

One of the consistent tendencies of older, declining churches is for church leadership to be in the 

hands of those older and those who have attended the church longest.  At ABC, the current 

leadership is mostly Pioneers (five of the nine non-staff) with two Intermediates that are either 

Silents or Boomers (all of the non-staff).  Even including the young staff members, the average 

tenure is 19.6 years and the average age is 62.1 years.  This configuration tends to make the 

leadership perspective to on the conserving, history-awareness side.  This tendency tends to set 

the bar high for change “being better than what was previously done.”  It is also very discouraging 

to potential new leaders since it shows that leadership is primarily the province of older, long 

term members.  Leadership mobility opportunities are limited. 

Confidence in the current leaders is also low (54% approval rating).  The perception of the 

congregation is that leadership opportunities are limited (only 35% say leadership training is 

available) even though 56% of current attenders would like a more meaningful level of church 

participation (being part of leadership).  In our American culture, people feel like they have the 

right to at least be represented by someone their age and their perspective.  No one likes to feel 

like that they do not have a voice. 

What is clear from the data is that support for current leaders tends to decrease with newer 

attenders and with younger adults (less than 54 years of age).  An interpretation could be that 

leaders are seen to favor longer term attenders and older members. 
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Interrelatedness is another significant factor in determining the support for current leaders.  

Those without family in the church are far less supportive of current leaders.  When the factor of 

interrelatedness is added to the question, only 33% of non-related Millennials endorse current 

leadership.  Only 22% of New Attenders are supportive of current leadership.  Those without 

family in the church tend to view both the church and its leaders much less favorably.  This is an 

issue that must be addressed.  Those without family need to feel included in the ABC family. 

The general level of optimism regarding the church’s future is on the low side compared to other 

churches but determination to make necessary changes seems to be high.  On the question about 

regarding the vision, plans, and goals of the church, the church gives high scores to both 

understanding them and agreeing with them.  Since there is little in the data that seems to define 

what the goals are or the means to accomplish them, one assumes that this reflects a 

determination to see the church recover. 

There is the acknowledgement that the most common source of conflict is “program changes, 

starting something new.”  However, church leaders are adamant that they are open to change.  At 

this point, the overall spirit at ABC is to make the changes that are necessary for the church to 

move forward.  Some of the changes will be hard to make. 
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Section 6:  Biblical Beliefs 

The purpose of this section is to measure the degree to which the church understands the basic 

orthodox doctrines of the Christian faith.  Among survey participants, about ninety-seven 

percent (96.5%) have been Christians for more than ten years.  Therefore, we would expect a 

high degree of agreement with orthodox doctrines.  The church leadership will tend to set the 

standard by which doctrines are defined and taught.  The overall results of this section would 

seem to indicate that the leaders have done a very good job in demonstrating a solid orthodox 

standard for the church.   

 

The questions that follow form the basis for this graph in the order of their appearance: 

 

Bible Inspired: I believe that the Bible is . . . 

• one of several holy books that lead people to God 

• the inspired Word of God—100% 

• a story about God, but is not scientifically accurate 
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The only way to obtain Salvation is to . . .  

• simply believe in God 

• go to church regularly, love others, and be generous with what God has given you 

• believe what Jesus said, commit your life to Him as Lord, and trust in what He did on the 
cross for you—98% 

• I am not sure 

 

Christology: I believe that Jesus . . .  

• was a true historical man who added greatly to the philosophical thinking of the world 

• was God who became man, lived among us, and died on the cross for our sins—98% 

• was a normal man who God greatly empowered for a special ministry. 

• not sure 

 

Heaven and hell are . . . 

• real places created by God—98% 

• heaven is real, hell is not 

• neither heaven or hell are real 

• not sure 

 

What is your understanding of the basic message of the Gospel? 

• The Golden Rule: “do unto others . . .” 

• Try hard to be a good person—or at least a better person 

• Our relationship with God is a gift from God when one accepts Jesus as Lord and 
Savior—98% 

• I am not sure 

 

Assurance: Regarding my salvation . . .  

• I hope that I am saved 

• I am confident that I have eternal life and would go to heaven if I died today—96% 

• if a person doesn’t make it the first time, I think God will give them a second chance 

• the Bible is not clear on this matter 
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Evangelism: I believe the Bible instructs every Christian to find ways to share his/her faith with 

non-Christians. 

• Agree—96% 

• Disagree 

• I am not sure 

 

Repentance: The Holy Spirit identifies areas in my life that I need to repent of and seek His help 

to change. 

• Agree—95% 

• Disagree 

• I am not sure 

 

Resurrection: I believe Jesus actually came back to life in a physical body after his crucifixion and 

death. 

• Agree—95% 

• Disagree 

• I am not sure 

 

Meeting the standards of God’s Holiness is based on . . .  

• how good of a life I live—5% 

• my good deeds outweighing my bad deeds—2% 

• God’s grace alone, is total and complete, and does not require any work or merit on my 
part—91% 

• if God grades on a curve, I hope I make it—2% 

 

I believe Marriage is . . . 

• a personal issue between two people regardless of their sexual orientation—7% 

• changing and its definition should be decided by our courts and society 

• between one man and one woman—88% 

• not sure—5% 

This question will continue to be an area in which evangelical churches will be challenged 

because our worldview based on the Bible is counter to the popular culture.  Therefore, 

special attention to this issue should be taken to make sure we are balancing grace (showing 

unconditional love) and truth (holding fast to what is good). (Rom. 12:9-10) 
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Righteousness: How do we become acceptable to God? 

• continually trying to be like Jesus throughout one’s life—19% 

• not being like the rest of the world in word and deed 

• disciplined effort on one’s part—2% 

• God declaring one righteous when he/she trusts Jesus as Lord and Savior—79% 

It is important to remind people of the "Great Exchange" - that our righteousness is a free gift 

(Rom. 5:17) that became available to us when Jesus, who knew no sin, paid the penalty of our 

sin so that we might have his righteousness before God (2 Cor. 5:21). 

 

It would appear that ABC has done an excellent job teaching the basic Christian doctrines. 

 

The Importance of Doctrine 

• Noted Church experts, Thom Rainer and George Barna have both stated, “Doctrine 

is…the single most critical issue in reaching people.”17  Ninety-one percent (91%) of the 

formerly unchurched indicated that doctrine was an important factor that attracted 

them to church.  In many cases the “unchurched” were more concerned about doctrine 

than Christians who had transferred from another church.”18 

 

• Churches with a growing doctrinal certitude tend to be activists in their beliefs and 
passionately evangelistic in their approach to the lost—always being ready to make a 
defense to everyone who asks you to give an account for the hope that is in you, yet with 
gentleness and reverence (1 Pet 3:15). 

 

 

 

 

  

                                                             
17 Rainer, Thom S. Surprising Insights from the Unchurched, Zondervan 2002: 129. 
18 Ibid: 62 
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Section 7: Ministries Assessment 

Church leaders provided a list of programs and ministries to be evaluated.  These ratings are 

something like the approval rating the President of the United States receives.  The ratings 

reveal how positively the survey participants perceive these programs/ministries to be.  It does 

not tell you specifically what they like or dislike.  Survey participants are asked to rate each of 

the listed programs as:  

• Excellent  (3) 

• Good  (2) 

• Fair  (1) 

• Poor  (0) 

 

Each rating is given the value for that rating shown in the parenthesis.  The total for each 

ministry is divided by maximum available score resulting in an Approval Rating expressed as a 

percentage.   

Example 

If 100 people participated in the survey and 

 25 rated the program as Excellent   25 x 3 = 75 

 50 rated the program as Good   50 x 2 =  100 

 20 rated the program as Fair   20 x 1 = 20 

 5 rated the program as Poor      5 x 0 = 0 

  Total        195 

 Maximum = 100 x 3 = 300 

 Approval Rating = 195/300 = 65% 
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One of the better ways to look at this section is that it shows the ministries that people who 

attend your church feel best about, worst about, and in between.  The list of ministries was 

selected by ABC leadership, though a few are standard for this section.  That a ministry was 

chosen to be listed generally says that it is something that ABCers care about or should care 

about.  The approval rating shows the degree people feel a ministry is being accomplished in an 

ideal manner.   

The value of this section is that the process gives church leaders a clear picture of how the 

various ministries of the church are perceived by the congregation.  While it does not identify the 

factors behind the opinions, the evaluations provide a good starting point for efforts to improve 

the outcomes of each ministry. 

Ministry Assessment Observations: 

The Overall Average rating of sixty-four percent (64%) is somewhat low indicating a moderate 

degree of discouragement.  Seventy percent (70%) or better as an Overall Average would be 

more encouraging. 

Best Rated Ministries (over 70% approval rating) 

These are ministries that are perceived as doing well. 

 

Ministries Rating
Sunday Greeters/Ushers 75%
Music Ministry (worship service) 74%
Small Groups 73%
Facilities/Church Services Team 73%
Women's Ministry 72%
Audio/Visual (worship service) 72%
Missions 71%
Nursery (worship service) 68%
Youth Ministry (Wednesday Nights) 67%
Sunday Worship Services (overall experience) 64%
Sunday School (worship service) 63%
Sermons 63%
Internet Technology (Website, e-News, etc.) 59%
Children's Church (worship service) 57%
Men's Ministries 47%
Assimilation/Connecting (Incorporating 
newcomers into the life of the church) 46%
Leadership Development 46%

Average Rating 64%
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Three of the top-rated ministries are related to the morning worship service. 

1. Sunday Greeters/Usher rank the highest at 75% 

2. Music Ministry (worship service) is second at 74% 

3. Audio/Visual (worship service) is fifth at 72%. 

 

Two of the highly related ministries are support/fellowship-oriented programs. 

4. Small Groups are well-attended and highly rated at 73%. Small groups are clearly a strength 

at ABC. 

5. Women’s ministry is highly related at 72%.  The women’s ministry is strong. 

6. Facilities/Church Services Team make this list at 73%. People feel the church facilities are 

well maintained. 

7. Missions rounds out the highly rated ministries at 71%.  As part of C&MA, vision for 

supporting missions is strong. 

 

Medium Rated Ministries (60 to 70%) 

These are ministries that are seen as doing moderately well. 

Worship service elements are included in this group. 

8. Sunday Worship Services (overall experience) are rated at 64%. 

9. Sermons are rated at 63%. 

 

Support programs are in this group. 

10. Nursery (worship service) are rated at 68%. 

11. Youth Ministry (Wednesday Nights) are rated at 67%. 

12.   Sunday School is rated at 63%. 

 

Lower Rated Ministries (less than 60% approval rating) 

These are programs that are perceived as needing improvement. 

13.  Internet Technology (Website, eNews, etc.) at 59% 
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Two support ministries are in this group. 

14.   Children’s Church (worship service) is at 57%. 

15.   Men’s Ministries poorly rated at 47% 

 

The two lowest rated ministries are recognized serious needs at ABC. 

16.   Assimilation/Connecting (incorporating of newcomers into the life of the church) is 

recognized as a significant problem at ABC at 46% 

17. Leadership Development is perceived as an area that needs to be addressed at 46%. 

 

Observations 

These were the ministries given to VitalChurch for assessment plus a few that VitalChurch 

regularly includes.  While there are probably more ministries that could be listed, what can be 

consistently seen is that most have a primarily an internal, current attender focus. 

“Assimilation/Connecting,” one that is usually included by VitalChurch, has an outward focus and 

it is one of the two lowest rated ministries. 

One of the consistent characteristics of older declining churches is they have shifted from an 

outreach, ministering focus to meeting their own needs.  This is generally the primary reason that 

they are declining. 
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Section 8: ABC Verbatim Catalogue 

There were three open-ended questions in the survey where respondents could say anything, 

they wanted to the VitalChurch Team.  While not all the individual details can be shared in this 

report, the VitalChurch Team learned more about what was important to the survey participants.  

The goal of the Verbatim Catalogue is to summarize what people said. 

The first question was “What would you like to see preserved of your church’s ministry?”  The focus of 

this question is to identify the things that ABC attenders felt the church is currently doing right 

that need to be maintained. 

The second question was “What would you like to see avoided in your church’s ministry?”  This 

question collects what people fear, what they hope will not happen, and it often collects 

complaints about things people do not like.  It is important to know what people do not want for 

whatever reason.  

The third question was “What would you like to see achieved in your church’s ministry?”  This is the 

future-oriented question.  What new goals does ABC want to accomplish?  This question seeks to 

uncover areas of perceived needed improvement at ABC; responses may be a reaction of 

perceived current shortcomings.  

It is worth noting that themes will appear in multiple verbatim response sections depending on 

how the respondents feel about the subject.  Those themes are typically ones that will need 

special attention.  For example, the theme of Church Culture comes out strongly in all three 

questions.  The difference in responses depends on the participant’s perspective on the subject.  

If a congregant is well connected with the church, they will likely have knowledge of the cultural 

dynamics of the church.  However, if an attendee is not well connected, they may be unaware of 

subtle undercurrents of the church culture giving them a very different opinion. It is important to 

note that a vast majority of comments focused on subjects occurring within the church rather 

than outside the church.   

 

What do you want to PRESERVE? 

Forty-five (45) out of fifty-seven (57) survey respondents wrote about what they would most like 

to Preserve.  Nine (9) did not respond to this question.  One (1) said they wanted to preserve 

nothing.  In contrast, two (2) respondents wrote they would preserve everything.  Participants 

generated thirty-two (32) subcategories of responses with eighty-three (83) comments from 

which we catalogued the six (6) major Preserve themes that were on the minds of survey 

respondents.  The major themes on the minds of survey participants were the importance of 

preserving: 
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• Programs (32) 

• Church Culture (18) 

• Outreach (13) 

• Teaching and Preaching (13) 

• Worship (4) 

• Leadership (3) 

1. Thirty-two (32) responses spoke of the desire to preserve the things they do at ABC—the 

Programs of the church.  Seven (7) respondents would like to preserve programs that help 

people connect with each other like potluck meals and fellowship times.  Six (6) spoke of 

preserving children and youth ministries like Youth Group, AWANA and VBS.  Six (6) wanted 

to preserve teaching and discipleship programs.  Additionally, participants mentioned 

preserving Small Groups (5), Prayer ministry (3), Women's ministries (3), and Family 

ministries (1).  Finally, one person chose to use this question to voice their concern that there 

needed to be changes made to all ministries. 

Sample Quotes 

 “We need to have a church that is attractive to young families with good children and 

youth programs.” 

“The Children's Ministry, (this could even grow),  Same with Prayer, More family 

ministries,”  

“Women's Sunday School, Women's Ministry (brunches, retreat, craft night, etc.)” 

“Small groups, Sunday classes, coffee time, fellowship time, children ministry, and more” 

“There needs to be changes in all ministries” 

“The life groups are of value and the 401 classes would be good to continue” 

“VBS, small groups, and youth.” 

 

2. Eighteen (18) comments were made that spoke of the desire to preserve the Church Culture 
of ABC.  It was apparent, throughout the verbatim response data, that participants were 

pleased with the sense of unity (7) and small family feel (7).  Respondents desired to preserve 

the care they show to one another (2) and appreciated the acceptance (1) that is 

demonstrated to one another. One (1) response spoke to preserving being a God-centered 

church. 
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Sample Quotes 

“Unity in leadership and congregation.” 

“The love we feel for each other and the cooperative spirit I feel throughout the church.” 

“Casual interaction events where we have a chance to get to know each other better.” 

“The feeling of small church and knowing the people.” 

“The sense of closeness and intentional connections with each other.” 

 

3. Thirteen (13) responses spoke of the desire to preserve the Outreach of the church.  Six (6) 

respondents said they wanted to preserve community outreach and their heart for lost souls.  

Seven (7) talked about being mission focused and their outreach to the world.  

Sample Quotes 

“Ministries that reach into our community and missions into the world.” 

“Activities that reach the community” 

“We need to build local outreach” 

“I think that the missions partnering with Spain and short term trips are great.” 

“To become/continue to increase our footprint when our community needs assistance & 

guidance” 

 

4. Another thirteen (13) responses spoke of the desire to preserve the Teaching and Preaching 
at ABC.  Attendees stated that they wanted to preserve teaching and preaching that was 

focused on the Word (5), strong, quality teaching (5) that was expository (2) yet accessible to 

all, even unbelievers (1).  One person would like to specifically preserve the preaching of Bud 

Makus.  

Sample Quotes 

“A God centered, friendly and inviting church where the Bible is preached clearly and 

honoring to God's sacred Word.” 

“Expository Preaching” 

“Desire to teach believers to strengthen them. Teaching that non-believers can grasp and 

make a chose to believe with.” 
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“The quality of the sermons, kept true to the Bible” 

“Focus on the Bible, teaching the bible.  Would like to see more on how to apply the bible 

to daily life.  The word needs to connect with our current life situation.” 

“Bud Makus Preaching” 

 

5. Four (4) responses spoke of the desire to preserve the Worship experience of the church.  

They spoke of the worship music (2), the worship team (1), and the general experience of 

worship at ABC. 

Sample Quotes 

“Worship.  Worship Team ( Music )” 

“Music ministry” 

 

6. Finally, three (3) responses talked of the desire to preserve the Leadership of the church.  

Survey respondents were concerned about properly supporting the church staff and being 

sure that leaders knew about the congregants through connection cards.  One person stated 

that the church needed to find a new pastor. 

Sample Quotes 

“The administrative Staff, Debbie and Sue are fabulous.” 

“Pastor” 

“connection cards” 

 

What do you want to AVOID? 

Forty-six (46) out of fifty-seven (57) survey respondents wrote about what they would most like 

to Avoid.  Nine (9) did not respond to this question and two (2) were unsure of what to avoid.  

Participants generated thirty-nine (39) response subcategories with fifty-eight (58) comments 

from which we catalogued the six (6) major themes.  The themes on the minds of survey 

participants were the importance of avoiding: 

• Leadership (23) 

• Church Culture (18) 

• Preaching and Teaching (8) 
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• Programs (6) 

• Worship (2) 

• Outreach (1) 

1. Twenty-three (23) responses identified areas of Leadership within the church to avoid.  There 

are three subthemes within this major theme:  the Plan (8), the Practice (10), and the People 

(5).  The subtheme of Plan included leaders who focus only on their own ministries (2), 

tolerate status-quo (2), focus on politics (2), use poor strategies in addressing issues (1), and 

lack of discernment in hiring a pastor (1).  Under the Practice subtheme was discussion about 

avoiding poor communication (3), focusing on trends to attract and grow (3), poor follow-thru 

(1), lack of pastoral care (1), and being too conservative.  Within the People subtheme, people 

talked about “Sunday-only” leaders (1), who are overly controlling (1), and part of a closed 

leadership group (1).  One person commented about avoiding “a fulltime leader,” and one 

talked about avoiding the issue with Bud Makus. 

Sample Quotes: 

“The feeling that leaders are only interested in their own ministry” 

“Dishonesty -- lack of sharing about what's going on,” 

“Hiring the 1st pastor willing to speak to us, taking the cheap & easy way out of our 

current slump” 

“What it did to Bud Makus. He was the Arm/Heart of Alliance. This killed me. I can't handle 

how I was ignored in all this.” 

“Changing plans, lack of follow through, poor communication.” 

“People trying to control everything because they are the 'leader'“ 

“We have a couple Elders (and their Families) that are at best Sunday worshipers, they do 

not participate in much, ABC Tends to lean to the good ol-boy attitude, i.e. communion is 

hap hazard ,  it's overall very informal. Very Little if any Pastoral check up on people, really 

needs to improve” 

“I would like to see us avoid falling into the same patterns over and over again. Same 

ministries with the same people participating in the same groups over and over again 

seems to not be conducive to growth.” 

“Getting stuck in a rut. We've always done “this” this way. As our community changes we 

must to some degree.” 
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2. Eighteen (18) responses dealt with avoiding issues concerning the Church Culture.  Eight (8) 

comments centered around being inwardly focused - being unwelcoming, judgmental, and 

complacent.  Six (6) responses spoke to avoiding becoming a fractured church using words 

like cliques, and division.  Two (2) respondents wanted to avoid the loss of relationships and 

the family feel among congregants.  One person talked about being pressured to attend every 

event, and one remarked about people being late. 

Sample Quotes: 

“being inwardly focused, growth for numbers' sake” 

“Being judgemental. Learning to accept those for who they are and assist God in bringing 

them to where they need to be.” 

“Loss of family feeling at the church” 

“No time to build relationships.” 

“Politics. The church is so politically, morally, and theologically conservative that even 

God-fearing believers feel uncomfortable when they visit.  A gay couple coming in off the 

street would have trouble staying for the whole service.” 

“The country club mentality.” 

“Strife and chaos” 

“Cliques amongst the members” 

 

3. Eight (8) responses identified issues to avoid in Preaching and Teaching.  Four (4) responses 

were concerned with staying true to the Word and not watering down the gospel message to 

attract more people.  Two (2) people talked about preaching that centered on judgment and 

hell.  One person would like to avoid sermons that are directed toward only mature 

Christians, and one was concerned about every event becoming a lecture or time to preach at 

people. 

Sample Quotes: 

“To have a senior preaching pastor who preaches to mature believers only  and does not 

structure his sermons so those of little faith can gain spiritual food.” 

“Denying truth to get more people to attend” 

“Watering down the gospel to become more acceptable to the world.” 

“grim harping on the hell that awaits all who reject Christ.” 
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“Every gathering used to preach a sermon.  More lecture type activities.” 

 

4. There were six (6) comments made about what people would like to avoid in church 

Programs.  One (1) person stated that they would like to avoid programs that were 

disorganized, another said that they wanted to avoid ineffective children's programs.  One 

comment was made about discontinuing any church ministry, as opposed to two comments 

that wanted to avoid VBS, AWANA and Sunday School after the service.  One Individual 

commented on avoiding unhealthy foods during fellowship time. 

Sample Quotes: 

“Any ministries discontinued” 

“too many sweet and fattening foods being offered with coffee, too much candy available 

to children.” 

“Lack of effective children’s ministry” 

“Awana and VBS” 

 

5. Two (2) attendees talked about things to avoid during Worship.  One would like to avoid the 

informality that leads to a lack of reverence towards God and another would like to avoid a 

style they call “mountain music.”  

Sample Quotes: 

“I think we are becoming Liberal.  God is not our Friend,  He's GOD. Weak on reverence … 

communion is hap hazard ,  it's overall very informal.” 

6. One (1) person made a comment about wanting to avoid the lack of Outreach to the local 

community.  

Sample Quotes: 

“No outreach to our community” 

 

What do you want to ACHIEVE? 

Fifty (50) out of fifty-seven (57) survey respondents wrote about what they would most like to 

Achieve.  Seven (7) people did not respond to this question.  Participants generated thirty-four 

(34) response categories with seventy-four (74) comments from which we catalogued six (6) 
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major Achieve themes.  The themes on the minds of survey participants were the importance of 

achieving: 

• Outreach (26) 

• Church Culture (24) 

• Leadership (11) 

• Programs (10) 

• Worship (2) 

• Teaching and Preaching (1) 

 

1. Twenty-six (26) responses talked about a hope to become a church which will focus on 

Outreach to the community.  Seventeen (17) responses mentioned having ministries that 

reach the lost in their community.  Three (3) were more general in wanting to see people 

coming to faith, and three would like to see the church engaged in friendship evangelism.  One 

person is hopeful for training in sharing their faith, one wants to focus on reaching young 

families, and one would like to see more done with outreach on Bentley Street. 

Sample Quotes: 

“For believers to have a real relationship with Christ that manifests by shining his life into 

the community.” 

“… training in effective sharing of the Gospel in our community, More outreach activities 

to our Community” 

“a Bently street revival.” 

“I would like us to be more involved in service projects in our local community” 

“Reaching out to people in their 30's and 40's” 

“love our community well, intentional disciple making” 

 

2. Twenty-four (24) responses identified Church Culture as a theme in which they would like to 

achieve.  All responses centered on church growth in the form of spiritual growth (12), 

numeric growth (11), and relational growth (1).  Under spiritual growth, attenders would like 

to see people growing in their faith, serving and mentoring.  They would also like to see 

spiritual healing, the revival of spiritual joy, and God glorified.  Numeric growth centers 

around seeing more people come to attend ABC with an emphasis on younger attenders.  One 

person talked about relational growth—deepening relationships between congregants.   
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Sample Quotes: 

“More people involved in ministries” 

“… where people are serving in the areas they are most gifted for” 

“New members with families, we can help grow” 

“Increase in the attendance of people 20-35” 

“A stronger sense of fellowship” 

 

3. In the area of Leadership, eleven (11) comments were made.  Survey participants would like 

to see leaders being effective (6) especially in the areas of communication and setting goals 

for the church.  They would also like to see pastors and leaders who lead by example (2), who 

understand the struggles of their flock (1), and are led by God (1).  One person would like to 

see the leaders extend an apology to Bud Makus. 

Sample Quotes: 

“People in leadership -- show up for Sunday service and other church events.” 

“For the pastor to be respected and allowed to use his spiritual gift without pressure to 

please people” 

“A man of God who understands daily life” 

“Improved ministry communication to congregation.” 

“Focus on what the church, at it is now, can do and not try to do everything that a church 

twice the size can do.  God's work doesn't depend on how well the church competes with 

other churches.” 

“Pastor that leads by example” 

 

4. Ten (10) comments were made concerning the Programs at ABC.  Two (2) responses talked 

about ministries to all ages and stages of life.  Three (3) mentioned having a thriving children's 

and youth ministry.  One (1) commented on having retreats for couples and retreats for men.  

The following responses were recorded once each: disciple-making, more fellowship events, 

more involvement in prayer groups, and a more effective online presence. 

Sample Quotes: 

“Developing our youth ministry, solid classes for our kids and young people and parents.” 
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“More people joining the corporate prayer group on Tuesday afternoons (we now have 7), 

maybe church gatherings for corporate prayer.” 

“Men's and couple's retreats.” 

 

5. Two (2) attendees made statements describing what they would like to achieve in the area of 

Worship.  They would like see more emphasis on prayer and more altar calls during the 

worship services.   

Sample Quotes: 

“More prayer” 

“Alter calls more often.” 

 

6. Teaching and Preaching was on the mind of one (1) respondent.  They would like to see an 

emphasis on growing in Biblical knowledge. 

Sample Quotes: 

“Ministries that … bringing strong Biblical knowledge” 
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Section 9:  Desired Pastoral Profile 

The goal of this section is to describe what ABCers would like to see in a new lead pastor.  This 

analysis is based on two diagnostic tools that come together in a package called the Grip-

Birkman.  The “Grip” is based on the publication Your Leadership Grip19 .  The second tool is a 

personality assessment tool commonly used in industry called the Birkman Method20.   

The “Grip” focuses on spiritual gifts, team styles, and body-building roles.  The Birkman Method is 

an extensive profiling instrument used in industry.  We will utilize what are called “Interests,” 

“Behavioral Components,” and the “Lifestyle Grid” from the Birkman Method.  The results of 

these two tools are designed to develop a pastoral profile that can be compared to the actual 

results of a pastoral candidate who takes the Grip-Birkman.  Even if actual candidates do not take 

the Grip-Birkman, this analysis will provide vocabulary and useful criteria for evaluating specific 

candidates. 

Finally, the opinions of two groups within ABC will be considered, the congregation and current 

leaders.  Each of these groups has a different relationship with the senior pastor.  We should not 

be surprised if these groups occasionally differ in what they think may be appropriate. 

 

Q: If you had to choose between the following two pastoral options, which would you choose? 

o The pastor as a close friend, the church remains intimate and close 
o The pastor as leader, the church grows to where you don’t know everyone 

 

                                                             
19 Ford, Paul R., Your Leadership Grip, Saint Charles, Il: Church Smart Resources, 2000. 
20 The Birkman Method comes from Birkman International, Inc, 3040 Post Oak Blvd, Suite 1425, Houston, TX 
77056.  This tool is used primarily in business and industry around the world to match executives to appropriate 
positions and is translated into multiple languages. 
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The congregation and the current leaders have different opinions as to how they would like to 

relate to the pastor.  This question has profound implications for the future of ABC.  In a large 

church, there would be no question as to the type of pastor that the church needed.  For a large 

church, a pastor needs to be a leader. 

At its current size, ABC has a choice.  The “Pastor as Friend” works well up to around 150 in 

morning worship attendance but falls apart around 200.  If the choice is for maintaining ABC’s 

current size or for limited growth, the “pastor as friend” will do.  If the choice is to seriously see 

ABC grow, only the “pastor as leader” model will work. 

By a slight margin, the congregation would prefer the catering style of a “pastor as friend.”  The 

current leaders clearly see the need for clear leadership to lead the church toward recovery and 

growth. 

 

Q: What style of preaching would be most appropriate in your church? 

• A practical approach that focuses on what people need to do to grow in the Christian 
faith 

• A motivational approach that gets people enthused about their faith 
• An approach that focuses on new insights into the Christian faith 

• An approach that systematically teaches the truths of scripture 
 

 

On this question, the opinions of three groups were obtained.  Church leaders are included as 

normal.  However, the congregation was divided into younger adults (less than 54 years of age) 



Alliance Bible Church, Hillsboro, OR 

ã Summer 2019, VitalChurch Ministry. All rights reserved.  130 

and older adults 54 years of age and older.  Younger adults would be the Millennials and Gen 

Xers.  It is predictable that younger adults would prefer “a practical approach that focuses on 

what people need to do to grow in the Christian faith.”  What is somewhat surprising is that this is 

also the highest choice of the older congregation.  The most common choice of older 

congregations is “an approach that systematically teaches the truths of scripture.”  The current 

church leadership agrees with the younger adults and congregation but puts “a motivational 

approach that gets people enthused about their faith” on an equal footing. 

Leadership Grip Data 

Q:  Choose the four Spiritual gifts that you consider most important for the pastor of your 
church to have. 

 

By a considerable margin, the Spiritual gift of Leadership is the first choice of both the 

congregation and church leaders.  After that opinions generally follow a different order.  The 

congregation favors the Teaching and Exhortation/Encourager gifts while church leaders want a 

man of Faith with the Pastoring gift.  The importance of Discernment is recognized by both 

groups. 

Leadership is certainly an excellent first choice.  It is safe to say that ABC clearly needs to move in 

some new directions, a difficult task without good leadership. 
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Q: Pick the two most important ways that the pastor of your church should relate to the 
congregation. 

• A people helper, including mentoring (training people for ministry)—Let Me Help You 

• Focus on careful planning and risk assessment—Let’s Be Careful 

• Focus on getting the job done—Let’s Go 
• Priority on keeping people together, promoting unity—Let’s Stay Together 

 

 

One of the things that is not always obvious is what a potential pastor values/enjoys in his 

ministry—how he measures success or what he most enjoys doing. On an individual level, Team 

Styles measures how a person tends to evaluate or enjoy what he does.  The four alternatives are 

helping people work together, helping people in a more general sense including mentoring, 

moving toward goals, or careful planning with risk assessment.   

The congregation and church leaders agree on the top two choices but are not in total agreement 

as to the order.  All congregational survey participants chose “Let Me Help You” with a secondary 

of “Let’s Stay Together.”  Church leaders make the same choices but in reverse order.   What 
participants are saying is that they want a pastor who promotes unity while focusing on helping and 
mentoring his people. Stated from the pastor’s perspective, people want a pastor who measures 

success by helping people and keeping the congregation unified. 

One needs to recognize that both of these priorities have a tendency toward maintaining what is 

currently valued without necessarily engaging the changes that need to be made.  Continuing to 

do what has been done will continue to produce the same results which includes a slow, spiraling 

decline. 
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The surprising element in Team Styles is that “Let’s Go—focus on getting the job done” is a 

relatively distant third.  The Elders do recognize that getting things done and leading through 

change is important. A principle that needs to be recognized is that failing to make progress and 

make needed changes is not optional if ABC is to mount a recovery and halt the pattern of 

decline.  The surest way to guarantee that the church will continue to decline is to lose the focus 

on accomplishing a forward-looking vision for the church. 

 

Q:  Pick the two most important outcomes you would like to see in your pastor’s ministry.  

• One who hears what people have to say and promotes understanding (active listener) 

• One who mentors and trains people for ministry (equipping releaser) 

• On who works behind the scenes to facilitate the ministry of others (supporting 
releaser) 

• One who focuses on keeping the group united (team builder) 

• One who helps the group keep focused on their guiding principles/values (values 
keeper) 

• One who actively holds the group’s vision before them (vision sharer) 
 

 

Team Styles (from the previous question) tend to show the criterion by which people, even 

pastors, measure success.  Body-building Roles move to the next step and look at typical 

outcomes produced by the Team Styles.   

There is agreement on the desired outcomes of the pastor’s ministry.  Both groups want a pastor 

who is an “equipping releaser”—one who mentors and trains people for ministry.   
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At this stage in ABC’s history, this is an excellent choice.  In smaller churches, the congregation 

will need to do much of the ministry of the church.  If the pastor specializes in training them, it will 

be most helpful. 

 

Being an “equipping releaser” is an important step forward.  However, the leadership trait most 

needed by the new pastor is the one that is next to the bottom on the list.  In Section 5: Church 

Leadership, we saw that people at the church feel like they “understand” and “agree” with the 

vision, plans, and goals of the church.  However, because of the ongoing decline of the church, 

one suspects that ABC has not come to grips with the specifics of the vision, plans, and goals or 

the strategy to accomplish them.  To recover, the pastor needs to be a “vision sharer”—one who 

actively holds the group’s vision before them.  Only leadership and a commitment to 

accomplishing clear goals along with the sacrifices necessary to get the job done will accomplish 

the goal.  What ABC needs most of all is a visionary leader. Hopefully, he will also be an “equipping 
releaser.”   
 

Both the congregation and elders make “values keeper”—one who helps the group keep focused 

on their guiding principles/values.  Values are very important and need to be utilized in guiding 

what the church is trying to accomplish.  However, the church needs to be trying to accomplish 

something.  James says faith without works is dead.  Values are of little value if the church is not 

trying to accomplish a purpose greater than itself. 

 

Summary of Spiritual Gifts, Team Styles, and Body-building Roles 

The congregation and church leaders know that they want and need a pastor with the gifts of 

leadership.  He needs to be a man of faith who is a good teacher with a pastor’s heart.  He needs 

to be a man with the gift of discernment. 

What people hope that the new pastor will value and provide is a spirit for helping people and 

keeping the congregation unified.  These are both good things, but taken by themselves, they can 

be a passive combination. They could provide the new pastor with a job description that is mostly 

aimed at meeting current attender needs.  Church leaders recognize that goals also need to be 

accomplished.  ABC needs some clear goals and defined strategies to accomplish the goals if the 

church is to recover.  The pastor needs to be in the middle of the process providing leadership 

and vision for what the church is trying to become.   

The body-building role most favored by ABCers is “equipping releaser”—one who mentors and 

trains people for ministry.  This is a good first choice.  However, before equipping and releasing 

can become effective, the church needs clear goals.  The pastor needs to be a “vision sharer”—

one who actively hold the group’s vision before them.  Both the congregation and elders want a 

pastor who is a “values keeper”—one who helps the group keep focused on their guiding 
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principles/values.  As important as values are, they need to be utilized in guiding the actions of 

the church that is focused on goals larger than itself. 

____________________________________________ 

We are now moving into the questions based on the Birkman Method.  We will look at three 

areas.  First, we will look at what you hope the new lead pastor’s “Interests”/Preoccupations are.  

Secondly, we have a series of four questions that combine commonly occurring traits.  Finally, we 

will narrow in on the specific traits that ABCers consider most important. 

Birkman Interests/Preoccupations  
 
This section will focus on what you hope your new pastor’s interests/preoccupations will be.   

 
 

In some ways this question is similar to Team Styles earlier in this section.  This question 

measures what people hope will be a meaningful priority for the new pastor.  Overwhelmingly, 

both the congregation and church leaders want a pastor with “a heart for helping people.”  Except 
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for very large churches, this is the most common priority in this question and understandably so.  

However, that this is a pastor’s highest interest cannot be assumed.  A pastor can have other 

priorities.  He can see his primary role to be preaching, denominational involvement, community 

involvement, or a number of other things.  The search committee needs to be sure that the 

potential pastor will be focusing on leading and rebuilding ABC. 

 

The second priority is that he be “organized/careful with details.”  This followed by two other 

closely related areas: “a practical understanding of how things work” and “a theoretical 

understanding of why things are the way they are.”  People want a pastor with his feet on the 

ground and who knows how to get things done.  These traits will be further defined later in this 

section. 

 

The Combination Questions 

The next four questions are based on the reality that certain personality characteristics tend to 

cluster together.  In each question alternative groups of several characteristics that commonly 

occur together are presented.  You were asked to pick the set of traits that best describes what 

the next pastor should be like.  A congregation member may only like one of the traits that are 

grouped together, but also sees other traits that commonly go with that trait.  It is helpful to see 

how traits tend to cluster together. 

Q: Our church needs a pastor who approaches ministry . . . (pick one) 

o with high energy, challenges the congregation to accomplish its goals  
o with enthusiasm, inspires people to follow his leadership into the future 
o in a thoughtful way, change is innovative and well planned  
o in a predictable, organized way, is attentive to details, and sticks to the agreed-upon 

plan 
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Both church leaders and congregation make their first choice to be “with enthusiasm, inspiring 

people to follow his leadership.”  The second choice of both groups soften the leadership style, “in 

a thoughtful way, change is innovative and well planned.”   These two choices are clearly the 

strongest in this question.   

 

Q: What our church needs is a pastor who . . . (pick one) 

o respects tradition, is good at risk-management, develops effective policies  
o is focused on where the church needs to go, is decisive, is a problem solver (goal 

oriented) 

o has good people skills, is persuasive, holds people’s interest  
o understands things, is aware of people’s feelings, tends to be unhurried  

 

 

 
There is agreement on the first choice by both groups.  However, it is especially a strong choice 

on the part of church leaders.  They want a pastor who “is focused on where the church needs to 
go, is decisive, is a problem solver (goal oriented).”  If the church is to turn around, the leaders 

are right. 

 

The congregation is about equally concerned that the new pastor “has good people skills, is 
persuasive, holds people’s interest.” 
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Q: Our church needs a pastor who . . . (pick one) 

o thinks well on his feet, is fun, and adjusts to changing circumstances  
o thinks things out carefully, is tactful, is creative  
o preserves what is best from the past, maintains a stable environment  
o says what he means (candid), is practical, knows where he is leading  

 

 

 

Both the congregation and church leaders agree on the top three choices but in different order.  

The congregation wants a pastor who “says what he means (candid), is practical, knows where he 

is leading,” who “thinks well on his feet, is fun, and adjusts to changing circumstances,” and 

“thinks things out carefully, is tactful, is creative” in that order.  Church leaders want a pastor 

who first is one that “thinks things out carefully, is tactful, is creative” followed by “says what he 

means (candid), is practical, knows where he is leading.”  For church leaders, “thinks well on his 

feet, is fun, and adjusts to changing circumstances” is a distance third choice. 
 
What is apparent is that church leaders are primarily concerned with what it will be like working 

closely with the new pastor.  The congregation is looking at more what it would be like from a 

regular church attender perspective. 
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Q: Our church needs a pastor who relates to people by being . . . (pick one) 

o tactful, aware of feelings, generally low key  
o spontaneous, enthusiastic, inspirational  
o direct, friendly, goal-oriented 
o cordial, methodical, creating a predictable, peaceful atmosphere  

 

 

There is a high level of agreement on the first two choices but again in opposite order. The church 

leaders significantly (45%) make their first choice “spontaneous, enthusiastic, inspirational” and 

their second choice “direct, friendly, goal-oriented.”  By almost the same margins, the 

congregation make their first choice “direct, friendly, goal-oriented” with “spontaneous, 

enthusiastic, inspirational” coming in second.”  
 
Summary of Combination Questions 

Here are the most chosen alternatives in the combination questions: 

1. is focused on where the church needs to go, is decisive, is a problem solver (goal 
oriented) 124% (42/82)21 

2. with enthusiasm, inspiring people to follow his leadership 87% (51/36) 
3. says what he means (candid), is practical, knows where he is leading 76% (40/36) 
4. spontaneous, enthusiastic, inspirational 75% (30/45) 
5. direct, friendly, goal-oriented 71% (44/27) 

                                                             
21 The first number is the total of the combined percentages from the congregation and church leaders.  The second 
number is the percentage an option was chosen by the congregation.  The third number is the percentage an option 
was chosen by church leaders. 
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6. in a thoughtful way, change is innovative and well planned 69% (33/36) 
7. thinks things out carefully, is tactful, is creative   66% (21/45) 

 

In the combination questions, each alternative had a number of related personality traits that 

commonly occur together.  At this point, we cannot be sure if people were making a choice based 

on one or all the related traits.  The next part of this section will help us sort that out.  However, 

there are common themes that tend to emerge. 

 

Cleary the top choice of church leaders “focused on where the church needs to go, is decisive, is a 

problem-solver.  It is the third choice of the congregation.  By their decisive choice of this trait 

(82%), one can conclude that church leaders see the need for strong, clear leadership from the 

next pastor.  Since church leaders are taking responsibility for the future of their church, we can 

assume that is an appropriate priority. 

 

There is other support in this list for strong leadership.  From the third choice we see a repeated 

theme “knows where he is leading.”  The fifth choice is “direct, friendly, goal-oriented.”  The sixth 

choice assumes that change will take place, “change is innovative and well-planned.”  There is 

consensus on the need for change at ABC and the expectation that the new pastor will be the 

leader through those changes. 

 

The congregation’s highest choice is “with enthusiasm, inspiring people to follow his leadership.  

When we look at specific traits later in this section, “inspires the congregation” is the overall 

winner from among 32 individual traits.  The fourth choice from our current list is “spontaneous, 

enthusiastic, inspirational” which is clearly in the same theme.  The style of leadership suggested 

by these data points is that ABC wants a positive, people-oriented leader. 

 

The final theme supported by the combination questions is that ABCers want a pastor who is a 

thorough and careful planner: “in a thoughtful way, change is innovative and well planned” and 

“thinks things out carefully, is tactful, is creative.” 

 

Specific Leadership Traits 
 

The combination questions grouped together three traits that commonly occur together.  In this 

section we will look at specific individual traits and how they define the characteristics that you 

hope the next pastor at ABC will have. 

 

Q:  Pick up to four traits from the following list that are most important for the pastor of your 
church to have. 
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A total of 32 options divided between two identical questions appeared on the survey.  The goal 

was to determine the specific traits that are important to both leaders and congregants.  The 
next graph combines the top 10 results from both questions. 
 

 
Traits are listed in order of their combined total percentages of both the congregation and church leaders. 

 
By a clear margin, both groups most want a pastor who “inspires the congregation.”  The fifth 

trait listed is “challenges the congregation.”  “Challenges the congregation” is actually third on 

the congregation’s list and sixth on the church leader’s list.  Both traits define an approach to 

leadership.  “Inspires the congregation” appeals to the emotions.  People feel good when they 

respond to inspiration.  It needs to be recognized that one can be “inspired” and have little or no 

actual behavioral response.  “Challenging the congregation” is a task-oriented presentation that 

focuses on the needed behavioral response.  Many times, the two approaches are effectively 

used together—people are inspired and then they rise to the needed cause. 

The challenge is finding someone who combines the two approaches in the right proportions.  A 

pastor who is primarily inspirational can be tempted to stick to things that make people feel good 

while failing to challenge the congregation to do what is actually needed, especially if the changes 
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are hard and require sacrifice.  A pastor who is primarily a challenger is often short on the kinds 

of people skills that ABC seems to value because of the pastor’s focus on what needs to be done.  

ABC needs a combination of both approaches. 

There is also agreement on the second choice—“good with groups of people.” This a companion 

trait to “inspires the congregation” along with “being open to change.”  Another trait not in the 

ten shown on the graph is “thrives on being with people.”  The desire is for an upfront “people 

person.” 

The other pro-active cluster is around “challenges the congregation.”  Of the top ten traits shown 

on the graph, the only other companion trait is “practical in approaching situations.”  “Practical in 

approaching situations” supports a task-orientation—getting things done.  It needs to be 

recognized that the choices that both the congregation and church leaders have made tend to be 

primarily relational rather that goal-oriented.  

The second most represented cluster is people oriented like “inspires the congregation” but 

suggests a lower key of leadership.  Traits from this group include “carefully thinks things 

through before making a decision,” “a team player,” “organized, attentive to detail,” “unhurried 

and takes time with people,” and “gifted in working with people one on one.”   

When the results of the combination questions and the specific leadership traits are brought 

together a number of conclusions can be made. 

1. Church leaders very strongly feel ABC needs a strong visionary leader who “is focused on 

where the church needs to go, is decisive.”  The new pastor needs to have a vision and plan 

for where the church needs to go.  While the congregation does not feel as strongly about 

it as church leaders, they agree on the need for positive goal-focused leadership. 

 

2. Everyone agrees that the next pastor needs to have an enthusiastic, inspiring style of 

leadership and be a leader who is good with groups of people—a positive, upfront people-

person. 

 

3. Especially the congregation is hoping for a pastor who is “unhurried and takes time with 

people” while church leaders are hoping for a “team player” who carefully thinks things 

through before making a decision” and is “organized, attentive to detail.” 
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Birkman Conclusions 

From the combination questions, the three themes most supported is that people want a pastor 

who clearly knows where he is leading the church but who is really good with people.  An 

inspiring style is strongly preferred but the pastor also needs to able to challenge the 

congregation, when needed, to accomplish the goals of the church.  The third supported theme 

from the combination questions is the need for the pastor to be a good planner who knows the 

realities of the situation so that goals can be accomplished. 

From the Birkman Interests, we know that the number one concern of the congregation and 

church leaders is that they want a pastor with “a heart for helping people.”  Secondly, both groups 

want a pastor who is organized and careful with details.  People also want a pastor who knows 

how things actually work from both a practical and theoretical perspective.   

In this last section, we narrowed down to the most wanted specific traits.  Both groups want a 

pastor who “inspires the congregation” and who is “good with groups of people.”  Both church 

leaders and the congregation want a pastor who is a “team player” and who is “organized, 

attentive to detail.”   

Both the congregation and church leaders see that besides be in inspirational leader, at times, the 

pastor will need to “challenge the congregation.”  Both groups agree that the pastor needs to be 

“open to change.” 

The congregation wants a pastor who is “unhurried and takes time with people.”  Church leaders 

want a pastor who is “gifted in working with people one-on-one.”  Both want a pastor who is 

“practical in approaching situations.” 
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Section 10:  Full SWOT Analysis with Commentary 

A SWOT Analysis is a specialized summary of the survey report that organizes the data into four 

categories:  Strengths, Weaknesses, Opportunities, and Threats.  A SWOT is a useful tool to 

organize related pieces of data that are often separated in the report itself.  The SWOT is not an 

alternative to reading the actual report since many important explanations are found only in the 

larger report.  Sometimes a note in parenthesis has been added with additional information.  

Sometimes this information tells how this church compares to other churches that have taken 

the survey. 

Strengths: 

1. Highest-rated ministries (more than 70% approval rating) 

a.   75% - Sunday Greeter/Ushers 

b.   74% - Music Ministry (worship service) 

c.   73% - Small Groups 

d.   73% - Facilities/Church Services Team 

e.   72% - Women’s Ministry 

f.    72% - Audio/Visual (worship service) 

g.   71% - Missions 

 

2. ABC is strongest in: (actual numbers in parenthesis) 

a.   53% Boomers (30) 

b.   19% Silents (11) 

c.   18% Millennials (10) 

d.   11% Gen Xers (6) 

e.       0% Gen Zers (0) 

 

3. Sources of New Attenders (last five years) 

a. 46% Other local churches 

b. 31% Moved into the area 

c. 23% Not attending any church 

 

4. New Attenders – who ABC is adding in last 5 years (total 13 or 23% - very low) 

a.    46% Millennials (6) 

b.   38% Boomers (5) 

c.       8% Gen Xers (1) 

d.       8% Silents (1) 
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5. Strong commitment to the vision, goals, and plans of the church 

 

 
 

a. 79% Understand the vision, plans, and goals of ABC 

b. 75% Agree with vision, plans, and goals of ABC 

Interpretive Note: 
These are unusually high scores for a church that is struggling.  The verbatim responses do not 

suggest any strong commitment to any specific vision, plans or goals.  What survey data suggest 

is a strong commitment to recovery for the church.  At this point there seems to be little 

agreement on specific long-term vision, plans, and goals or specific strategies to accomplish 

them.  However, the church is working hard: mobilization is high, participation in small groups 
is high, and people are inviting people to church. 

 

6. Excellent Mobilization 

 
a. 80% of current attenders are supporting the ministry of ABC at least one hour per 

week; 31% 4+ hours per week. 
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b. All tenure and generational groups 60% or higher at one hour plus 

 

7. Small Groups 72%—excellent participation overall (60% is good participation)  

 

 
 

a. 4 groups meet during the week; 3 groups meet during Sunday School hour 

b. See “Weaknesses” for data indicating that, except for Pioneers, those without 

family do not seem to be befitting from small groups. 

 

8. Good at utilizing relationships to attract people (What influenced you to try ABC?) 

 

 
a.  54% overall came because of invited/relationships 

b.  62% of New Attenders came because of invited/relationships 

 

Interpretive Note:  According to America’s best-known church consultant, the late Lyle Schaller, 

in healthy churches, 66-90% choose to come to a church because of relations (friendship and 

kinship).   However, ABC is better than database average utilizing relationships to invite people 

to church. 

 

9. Relationships is what keeps people coming. 
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a.   51% Relationships is most important thing that keeps people coming to ABC  

b.   16% Right thing to do  

c.   16% In-church ministries 

d.   14% Sermons 

 

10.  ABC reaches people mostly from churched backgrounds   

a. 60% Evangelical (77% of New Attenders) 

b. 14% Other Protestants (0% of New Attenders) 

c. 12% No church background (8% of New Attenders) 

d.  5% Pentecostal/Charismatic—also Evangelicals (15% of New Attenders) 

e.  5% Catholic (0% of New Attenders) 

11. What people value most from this church 

a. 39% Being spiritually fed; 38% New Attenders 

b. 37% Sense of family/fellowship; 54% New Attenders 

c. 25% Finding a place to serve (good); 8% New Attenders 

d.  0% Having my family’s needs met; 0% New Attenders   

12. Seasoned Christians 

a. 96.5% Christians for more than 10 years 

b. 60% Christians for more than 30 years 

c. 36+ years average years a Christian 

 

13. High level of agreement on evangelism 

a. 96% say Christians should share their faith 
b. 95% have unchurched friends; 56% have 6 or more 

c. 75% are confident to share the Gospel 

d. 67% shared the Gospel in past 12 months 

e. 40% would like to participate in local evangelistic efforts 

f. 88% are willing to spend an hour or more per week serving the mission of the church; 

48% willing to spend 4 or more hours 

 

14.  Good level of giving to the church 

a. 57% give 10% or more of their income to all causes for the work of Christ 

b. 53% give 10% or more of their income to ABC 

 

15.  Pattern of church involvement 

a. 95% regularly attend worship services 
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b. 72% involved in Small Groups (Excellent) 

c. 37% Children/Youth Ministry 

d. 35% Women’s Ministry 

16.  Assets for evangelism/assimilation 

a. 74% are comfortable bringing non-Christians to church  

b. 82% believe non-Christians will hear the Gospel if they attend worship services  

c. 95% agree that a sincere effort is made to welcome visitors (high) 

d. 70% building redemptive relationships with non-Christians encouraged 

e. 68% Pre-Christians encouraged to participate  

17.  Excellent understanding of Biblical Beliefs (see Section 6:  Biblical Beliefs) 

a. 100% Inspiration 

b. 98% Salvation 

c. 98% Christology 

d. 98% Heaven & Hell 

e. 98% Gospel 

f. 96% Assurance 

g. 96% Evangelism 

h. 95% Repentance 

i. 95% Resurrection 

j. 91% Holiness 

k. 88% Marriage 

l. 79% Righteousness 

18.  Good Emotional Health scores (see Section 4: Quality of Fellowship) 

a. 91% Grieve losses 

b. 79% Can be open & vulnerable 

c. 75% Honest about emotions 

d. 75% Okay to say “No” 

e. 40% Conflict Resolution  

19.   People live close to church (database average is 7.0 miles) 

a. Average attender lives 5.7 miles from church 

b. New Attenders live 5.9 miles from church 
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20.   Comparison of ABC to Community22   

a. Average of adults: ABC 58.2 years of age; community 49.5 years of age 

b. Gender: ABC 60% female/40% male; community 50% female/50% male 

c. Relational Status: ABC 84% married; community 55% married 

d. Ethnicity: ABC 95% Anglo-European, 5% Hispanic; community 59% Anglo-European, 

20% Hispanic, 14% Asian 

e. Education: ABC 38% college graduates; community 42% 

f. Income: ABC average annual income $73,500; community median income $110,811. 

g. Other 

i. ABC 30% retired 

ii. Religious setting: 77% of community residents have a religious affiliation 

1. 26% Mainline Protestant 

2. 17% Catholic 

3. 11% Evangelical Protestant 

4. 10% Mormon 

5. 10% Orthodox 

 

Weaknesses: 

The distinction between “Weaknesses” and “Threats” is that weaknesses are less serious.  

Weaknesses can be identified and directly addressed.  Threats are more serious and can be fatal 

if not addressed.  Weaknesses if not addressed can become threats. 

1. Declining attendance 

 
 

                                                             
22 The community of Hillsboro is a fast-growing community (15% since 2010).  Hillsboro contains 26% of Oregon’s 
total STEM jobs in computer, engineering and sciences, drawing these industries to make Hillsboro their home.  
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2. Weak Tenure Analysis 

 

 
 

a. 23% New Attenders (attending 5 years or less) (should be the largest group) 

b. 39% Intermediate Attenders (6-19 years)  

c. 39% Pioneers (20+ years) (should be the smallest group) 

 
Interpretive Note:   
A church needs 40% New Attenders to grow and a minimum of 30% is needed to maintain.  Less 

than 30% usually indicates a declining church. 

 

3. Average adult age is 58.2 years 

 

4. Acknowledged Weaknesses from Ministry Assessments (less than 60% approval rating) 

a. 46% Leadership Development 

b. 46% Assimilation/Connecting (incorporation of newcomers into the life of the church 

c. 47% Men’s Ministry 

d. 57% Children’s Church (worship service) 

e. 59% Internet Technology (website, eNews, etc.) 
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5. Low perceived Potential for Growth (database average is 80%) 

 

 
 

a. 74% see good potential—low compared to other churches 

b. Possibly a recognition of an uncertain future (See Interpretive Note in Section 5: 

Church Leadership) 

 

6. 67% Low perceived Spiritual Growth (should be close to 90%) 

 

 
 

7. Few new Christians 
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a. One new Christian (among survey participants) in past five years 

b. Two new Christians in past 10 years 

c. Average current attender has been a Christian for 36+ years 

 
8. Weak evangelism (one person in past 19 years) 

 

 
 
Interpretive Note: 
 
Seven people reported that they were not yet Christians when they first came to ABC.  Of those 

who indicated that they were not Christians when they came to ABC, one was in the past five 

years (New Attender period) and six occurred during the Pioneer period more than 20 years ago.  

Only one new faith commitment occurred in the past 20 years. 

 

9. 68% recognize Evangelistic Strategies are not effective 

 

10.  51% Weak path of intention discipleship/spiritual formation (See Section 3:   Ministry 

Potential) 
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11.  Weak support for current church leaders (70% minimum acceptable score) 

 

 
 

a. 54% overall approval (low) only Silents over 70% 

b. Weak Supporters: New Attenders (46%), Gen Xers (33%) & Boomers (43%) 

c. Those who lack extended family in the church are much weaker in their support of 

current leaders (See Section 4: Quality of Fellowship) 

  

12.   Leaders very weak on conflict resolution (40%) 

 

 
 

 

13.   Lack of leadership training/opportunity 

a. Only 35% say ABC has leadership training available 
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b. Generational groups vary greatly in their assessments  

c. Leadership development is the lowest rated ministry (46%) 
d. 56% would like leadership training (looking for meaningful involvement) especially 

these: 

i. 83% Gen-Xers 

ii. 73% Silents 

iii. 64% Intermediates 

iv. 64% Church Leaders 

 

14.   Resistance to change 

a. Both the congregation and church leaders agree that “program changes, starting 
something new” are the leading cause of conflict in the church. 

 

 
 

b. The consensus of the congregation is that the church has been resistant to change.  

Church leaders strongly affirm that they are open to change. 
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Interpretive Note: 
 
Survey question results suggest that ABC has been resistant to change.  At this point, church 

leaders and the congregation seem to indicate that they are willing to make changes.  The starting 

point is the recognition that ABC has been resistant to change but is now willing to make changes 

even if these changes are painful. 

 

15. Quality of Fellowship (See Section 4: Quality of Fellowship for full discussion) 

a. Overall ABC experiences a higher than average Quality of Fellowship at 61% (“high 

normal” range) 

 

 
Fiftieth percentile (50%ile) is average 

 

b. Experience of acceptance and belonging are far from consistent across tenure groups:  

Pioneers enjoy exceptional fellowship, Intermediates slightly below average, New 

Attenders experience little. Tenure makes a huge difference. 
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Fiftieth percentile (50%ile) is average 

 

c. Experience of acceptance and belonging are far from consistent across generational 

groups.  The most important factor to notice is that Silents and Boomers are both 

better than average.  Millennials and Gen Xers are experiencing far less quality of 

fellowship.  Age makes a huge difference. 
 

 
Fiftieth percentile (50%ile) is average 

 

d. Interrelatedness is a very large factor in experienced quality of fellowship.  Those with 

extended family in the church experience exceptional quality of fellowship (“high” 

range) while those without family are in the low normal range. 
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e. Especially among New Attenders, interrelatedness is a major factor.  It appears that those 

with family in the church experience immediate acceptance.  Those who lack family do 

not. 

 

 
 

f. Small groups are not having the impact on unrelated non-Pioneers that they should.  Only 
the Pioneers among those without family in the church are experiencing a high quality of 
fellowship.  
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16.  High rate of Interrelatedness (35% overall) Research shows that when interrelatedness 

passes 20%, effectively including new people tends to decrease.  After 40%, those 

without family often feel left out. 

 

 
 

a. All tenure and generational groups are over 20% 

b. Pioneers, Millennials, and Silents are all 40%+ interrelated 

 
Opportunities: 
 

1. Opportunity to define and develop strategies to accomplish a clear set of visions, plans, 
and goals 

 

2. Opportunity to greatly improve quality of fellowship for those who currently do not feel 
included or are not enjoying the quality of fellowship they want especially New Attenders, 

those less than 54 years of age, and those who do not have the benefit of extended family 

in the church. 

 

3. Opportunity to retool small groups so that they are designed to effectively include New 

Attenders and those without extended family in the church. 



Alliance Bible Church, Hillsboro, OR 

ã Summer 2019, VitalChurch Ministry. All rights reserved.  158 

 

4. Opportunity to diversify church leadership to include newer and younger leaders as well 

as those who lack extended family in the church. 

 

5. Opportunity to develop an evangelistic focus. 

 

Threats: 

Threats are things that are highly destructive to the church if they are not addressed. 

1. ABC seems to have operated without well-defined goals or well-developed strategies 
for much of its history.  ABC seriously needs to define clear goals that will unite the 

church and guide the church into the future.  Without these unifying goals, the future of 

the church is uncertain. 

 

2. Ninety percent of evangelicals looking for a new church are hoping to find family-like 

relationships in their new church.  ABC is currently meeting the needs of long-term 

attenders and those with family in the church but is failing to meet the needs of New 
Attenders and those without family in the church.  Inclusion processes, including the 

effective use of small groups, must improve so that ABC can effectively include new 

people into the ABC family. 

 

3. Confidence in church leadership is low, and it is generally agreed that quality leadership 
training is not provided.  The make-up of church leadership does not appear to be 

balanced in terms of age and tenure.  Church leadership needs to be diversified to include 

Millennials and Gen Xers if ABC expects to reach younger adults.  Newer attenders also 

need to be included. 

 

4. There appears to be an overall perception that church leadership is biased in favor of long-

term attenders, those over 54 years of age, and those with family in the church.  In order 

to include new people and those without family in the church, church leaders need to take 

steps to overcome this perception.  If ABC is to build into the future, it must meet the 

needs of all its members. 

 

5. “Aging out” is a very serious threat.  The average age of adults at ABC is 58.2 years.  

Research shows that when the average age of adults in the church passes 55 years of age, 

the church is in danger of “Aging-out.”   Time to make appropriate changes is limited. 
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6. ABC is vulnerable because of its large indebtedness and dependence on three of its 

buildings being rented to cover the mortgage. 

  

7. ABC expresses a commitment to share their faith and see people coming to Christ.  

However, data indicates only one adult conversion in the past 20 years.   An intentional 

focus on evangelism needs to be initiated.  

 

Commentary 
 
Alliance Bible Church was started in 1974 as a church plant.  In the 45 years since that beginning, 

the church has only had two pastors. Pastor Byron Evans was pastor for seven and a half years.  

Pastor Arthur Makus was pastor for 36 years.   Most recently, in January 2019, Pastor Makus 

retired.  The church has had unusually stable pastoral leadership throughout its history.  

 

The visual appearance of the church with four buildings gives the impression that it must be or 

must have been a large church.  

 
 

During the 90s the church’s attendance was briefly in the 300s.  However, an unfortunate 

circumstance with an associate pastor (Greg Harder) caused a resignation of that associate and, 

with his leaving, a significant part of the congregation left at the same time. 

 

The church never really recovered from that loss and attendance suffered.  Around 2011 

attendance began to improve.  A significant factor in this recovery was another associate pastor 

(John Eger) who was gifted in reaching young adults.  Worship service attendance went from the 
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mid 60s to the high 130s within two years.  However, in 2017 this associate pastor graduated to 

being a senior pastor at another church.  Attendance began, again, to decline. 

 

In 2014, when ABC seemed to be doing well, a large loan on the current sanctuary/gymnasium 

building was obtained.  Fortunately, at present, the cost of the mortgage is covered by rental 

income on three of ABC’s four buildings to a charter school. 

 

At present, the average adult worship attendance is around 70.  However, ABC has arranged for 

an intentional interim pastor to lead the church.  The interim pastor is a Gen Xer with lots of 

energy and a practical mindset. 

 
Things the church is doing right 

 

Mobilization 
 

 
 

ABC is truly exceptional in several ways.  Eighty percent (80%) of current attenders are currently 

involved in supporting some part of the church’s ministry for at least an hour per week, and 31% 

spend four or more hours a week doing so.  Sixty percent (60%) is the criterion for good 

mobilization.  Eighty percent is the second highest score for mobilization in the VitalChurch 

database.  People are working hard to support their church. 
 

 
Small Groups 
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Another area in which ABC is exceptional is its level of participation in small groups.  Overall, 

72% of current attenders participate in small groups which is phenomenal.  The criterion for good 

participation is 60% or more.  All tenure and generational groups are 60% or more.   

 

There are seven small groups.  Four meet during the week.  Three meet during the Sunday School 

hour. 

 
 
Determination to move forward 
 
Survey data supports that those who attend ABC have an unusually high level of determination 

to see their church move forward.  This is supported by two sets of data.  The first is the degree of 

understanding and agreement with the vision, plans, and goals of the church. 

 

 
 

Since there is little in the data including the verbatim responses that suggest specifics or plans to 

accomplish the vision, plans, and goals, one tends to interpret the high scores as commitment to 

“whatever” needs to be done. 

 

The second source of support for the determination of change is the “openness to change 

questions.”  Church leaders affirm that they are 100% open to change, but on the same question 

the congregation acknowledges that the church does not “navigate change well” and is 

“resistance to change.”  At best, there is a tug-of-war on the issue which is typical in long-

established churches.  The temptation will always be to keep things the way they are and to 

perpetuate the status quo.  The biggest challenge will be to reach an agreement on the vison, plans, 
and goals and to actually work together to accomplish them. 
 
The need for change is certainly clear.  Especially long term, the attendance record of the church 
is like a rollercoaster ride. 



Alliance Bible Church, Hillsboro, OR 

ã Summer 2019, VitalChurch Ministry. All rights reserved.  162 

Basic Facts 
 
Attendance 
 

 
 

The graph shows the worship attendance pattern from the past decade.  From a low period when 

attendance was in the 60s, the graph shows that worship attendance rose rapidly seven years 

ago, fluctuated a bit over the following four years and then began declining.  The reported adult 

attendance so far in 2019 is 70. 

 

Tenure Analysis 
 

Tenure analysis helps us to understand some the dynamics of the past decade. 
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Seventy-eight percent (78%) of current attenders have attended ABC more than six years, 39% 

for 20 years or more.  In the past five years, ABC has been very weak in attracting and keeping 

new people.  Twenty-three percent (23%) New Attenders is very low.  Thirty percent is generally 

necessary to hold even.  Forty percent New Attenders is needed to grow.  The church is doing as 

well as it is because it is holding on to those who have attended the church for many years. 

 

Since the Intermediate Attenders are of equal size to the Pioneers, the data suggests that the 

church has done better in the past in attracting and keeping new people than it has in the past 

five years. 

 

Lack of Evangelism 
 

There has been almost no adult evangelism in the past 20 years that could be detected by the 

survey.   

 

 
 

Seven people identified as becoming Christians after coming to ABC.  That amounts to 12% of 

current attenders which sounds good.  However, six of those people started attending ABC more 

than 20 years ago.  Only one of the seven began attending in the past five years.  Survey data 

suggests that only one adult23 has come to Christ due to ABC’s ministry in the past 20 years. 

 

That evangelism at ABC is weak is known by most who attend the church.  When given the choice 

of evaluating the current evangelism effectiveness of the church, 68% said the church does not 

do evangelism well, either by bringing people to church to hear the gospel or going out in the 

community to share their faith. 

 

 
 
 
 

                                                             
23 Only adults took the survey.  The survey can only detect evangelism among adults. 
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Attraction and Assimilation 
 

The biggest area of concern at ABC is the whole area of attraction and assimilation.  Again, it is 

not for lack of effort that the church is struggling in this area. 

 

ABC Good at Inviting People 
 
Especially in the past five years, ABC has a good rate of inviting people to their church.  However, 

the number of New Attenders is very small—New Attenders from the past five years number 13 

in total.  

 

 
 

American best-known church consultant, the late Lyle Schaller, said that in a healthy church 66-

90% of people should be attracted to the church for friendship or kinship reasons.  Fifteen to 

20% should come because of the pastor, and five to 10% should be “walk-ins”—finding the church 

by their own efforts. 

 

In the past five years, New Attenders reported that 62% of them were attracted by relationships 

and probably invited to the church.  Compared to the VitalChurch database, this is excellent even 

if slightly below the Schaller criterion. 

 
ABC Good at Welcoming People 
 

When people come to the church, ABCers are good at welcoming them. 
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The graph above shows that people are making a good effort to welcome people.  Even the New 

Attenders who have most recently experienced ABC hospitality agree that they were well-

welcomed. 

 

However, people are not sticking.  Tied for the lowest of the ministries submitted to VitalChurch 
for Ministries Assessments is “assimilation/connecting (incorporating newcomers into the life of 

the church.”  Failure to get people to stay at ABC is a recognized problem. 

 

A principle that has shown to be consistently true is that 90% of evangelicals who are looking for 

a new church home are hoping to find family-like relationships with the people in their new 

church.  The most often cited reason why people drop out of a church is failure to find acceptance 

and belonging in that church. 

 

ABCers Value Relationships 
 

People at ABC highly value relationships in the church.  When asked “what keeps you coming to 

this church?” people overwhelming responded “relationships.”   

 

 
 

Relationships are the highest choice for all tenure groups and all but one of the generational 

groups.  Except for the Gen Xers, no other option even comes close. 

 

Quality of Fellowship Data 
 

If ABCers are good at inviting people and good at welcoming people and they clearly value 

family-like relationships, why are people not sticking at the church?  There is a detailed study of 

the subject in Section 4:  Quality of Fellowship.  Following are the two questions that are the 

foundation for the analysis. 

 

Q: To what degree is finding a sense of belonging and acceptance important to you in your 
church relationships? 
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Q: To what degree do you personally experience acceptance and belonging as part of this 
church? 

Both of these questions offer four alternative answers: 

• A great deal 

• Quite a bit 

• Some 

• Little/not at all 

 

 
Fiftieth percentile (50%ile) is average for both scores. 

 

There is one very unusual feature in the quality of fellowship study of ABC.  What those who 

attend ABC seem to be saying is that “finding a sense of belonging and acceptance is not 
important to them in their church relationships.”  Compared to other churches in the VitalChurch 

database, the level of response is at the 1%ile level—very, very low.  However, these same people 

report that they are experiencing a well-above average quality of fellowship at the church at 

61%ile.   

When a church reports experiencing a significantly higher “experienced” score than what they 

said they wanted (“idealized” score), two factors tend to be present.  There is usually a large 

percentage of Pioneers who have spent many years together and are like family to each other.  

The other is a high level of interrelatedness especially among the more tenured attenders.  What 

people seem to be saying in effect is that they don’t need to find acceptance and belonging in the 

church because they have already found it.  The more important interpretation of these results is 
that they reveal that the church has no intentional plan or goal in place to provide all attenders that 
same quality of fellowship that the more tenured and those with family in the church enjoy. 
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It is very clear from other questions in the survey data that finding family-like relationships in the 

church is very important to people who attend ABC. To the question, “what keeps you coming” to 

ABC, the answer was strongly “relationships.”  In respond to the second question, people said 

that the quality of fellowship that they were experiencing at ABC was above average at 61%ile.  

Finding acceptance and belonging in their church relationships is overall very important to those who 
attend your church. 

However, not all people are experiencing the same quality of relationships at ABC.  Here is how 

the tenure groups reported their relational experience. 

 

All numbers are percentiles.  ABC scores are being compared to the VitalChurch database. 

The red bars are the focus of our attention.  What the red bars tell us is that the Pioneers (those 

who have attended the church 20 years or more) are the ones who are truly enjoying really close 

fellowship—better than 92% of other churches in the database.  From a fellowship perspective, it 

is good to be a Pioneer at ABC. 

The Intermediates (those who have attended ABC for six to 19 years) drop down to the 45%ile—

slightly less than average but still in the “normal” range.  The fiftieth percentile is average.  While 

this is satisfactory for most purposes, it far less than the Pioneers. 

The New Attenders (those who have attended ABC for five years or less) are seriously struggling 

from a relational perspective.  Twentieth percentile (20%ile) is less than 80% of the more than 

10,000 people who have taken this survey.  When scores drop below 30%ile, people are usually 

more than disappointed in the quality of fellowship they are experiencing at the church.  They are 

usually disappointed in the church and may be questioning why they chose to come.  Most New 

Attenders are not finding close relationships at ABC. 

The conclusion based on this data is that how long a person has attended the church is a major factor 
in determining the quality of fellowship that a person experiences.  The condition that this data 
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signals is that the Pioneers are close because of the years that they have spent together.  

However, they are not fully including new people.  Intermediates have been able to find 

relationships but less than the Pioneers.  Many New Attenders are struggling to make meaningful 

connections at the church. 

Here is generational data. 

 

In this graph, the blue bars are interesting.  The Silents and the Gen Xers are the only two groups 

in the church that actually say that finding acceptance and belonging in the church is important 

to them.  However, we know that relationships are important to all generational groups. 

However, as with the previous graph, the red bars are most important.  Of the four generational 

groups, the Silents (73 to 93 years old) are the ones who enjoy exceptional quality of fellowship 

at 99%ile.  The Boomers (54 to 72 years old) report experiencing a slightly above average quality 

of fellowship at 55%ile. 

The experience of younger adults is much different.  The Gen Xers (39-53 years old) report 

experiencing an extremely low quality of fellowship at 2%ile.  The Millennials are a little better at 

24%ile.  However, 24%ile is far from being a good score. 

The conclusion supported by the generational graph is that the experienced quality of fellowship for 
older adults (54+ years of age) at ABC is far better than for those who are younger. 

The third factor that commonly affects the degree to which a person feels relationally included in 

the church is interrelatedness. 

It is important to be clear as to what interrelatedness involves.  The question reads:  

“Do you have relatives living outside your home who attend this church?”  We talking about 
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relatives such as multi-generational families, aunts and uncles, and cousins who have their own 

homes.   

The average church where VitalChurch has done diagnostics is 29% interrelated.  Research has 

shown that when a church or group in the church is more than 20% interrelated, effectively 

including new people in the church begins to suffer.  At 40% interrelatedness, the church or 

group in the church generally becomes preoccupied with family matters to such a degree that 

people without family begin to feel left out.  Here is the interrelatedness data on ABC. 

 

Twenty (20) of the 57 people who took the survey said that they had relatives living outside their 

homes who attend ABC.  That amounts to a rate of 35% interrelatedness or slightly more than 

one person in three and close to twice the 20% criterion.  All tenure and generational groups are 

well over the 20% criterion.  The Silents (45%), Pioneers (41%), and the Millennials (40%) are all 

at or over the 40% criterion.  Let us look at the role that interrelatedness plays in the relational 

experience of those attending ABC. 

 

 

The experience of quality of fellowship is far different for those who have family in the church 

versus those who do not have family in the church.  Those with family in the church are like the 

Pioneers who enjoy a truly exceptional quality fellowship at 92%ile.  Those without family in the 

church drop into the “low normal” range at 39%ile.  Those with family are in the “high” quality of 
fellowship range while those without are in the “low normal” range—a 53-point difference. 

Re la tedness Mills Xers BmersSilents Totals
New Attenders 50% 100% 0% 0% 31%
Intermediates 25% 0% 33% 50% 32%
Pioneers 50% 38% 50% 41%

Totals 40% 33% 30% 45% 35%
Overall 

Average

>30% 20-29%



Alliance Bible Church, Hillsboro, OR 

ã Summer 2019, VitalChurch Ministry. All rights reserved.  170 

Those who have spent more than five years at ABC, have had time to find friends even if they do 

not have family in the church.  However, New Attenders do not have the same advantage.  It is 

important recognize the limited relational experience that New Attenders without family in the 

church find in coming to ABC.  The next graph shows what they find. 

 

New Attenders with family in the church immediately feel fully accepted in the church at 87%ile.  

They immediately have satisfying relationships and feel like they belong.  Those New Attenders 
without family do not feel included.  Their experience of relationships is far weaker at 4%ile.  

Those New Attenders without family who participate in small groups do somewhat better at 

28%ile—still far below average (50%ile). 

The mystery of why assimilation at ABC is weak is largely solved especially as the fact that most 

evangelicals looking for a new church are hoping to find family-like relationships in their new 

church is recognized.  Consider these conclusions: 

• How long a person has attended ABC is a major factor in who experiences close 

fellowship.  After 20+ years, quality of fellowship is special.  Six to 19 years reaches the 

normal range.  New Attenders have a much harder time unless they have relatives in the 

church.  Tenure makes a big difference. 
• How old a person is makes a major difference.  Those 54 years of age and older do much 

better than those who are younger.  Age makes a big difference. ABC is failing to meet many 
of the relational needs of younger adults. 

• If one has extended family in the church, it makes a huge difference in the quality of 

fellowship one experiences.  If one has family in the church, they are immediately fully 

included and their relational needs are met.  If person does not have family in the church, 

finding acceptance and belonging is much, much harder.  Having extended family in the 
church makes a huge difference.   



Alliance Bible Church, Hillsboro, OR 

ã Summer 2019, VitalChurch Ministry. All rights reserved.  171 

None of these factors should be making the huge difference in relational experience at ABC 
that they currently do. 

Four principles need to be remembered:   

1. Those who come to the church with relatives already present have an immediate built-in 

support group that those without family do not have.  Unless those who do not have 

relatives in the church were invited by a friend or someone intentionally takes interest in 

them, they are often on their own to find their place in the church. 

2. As a rule, those who have family in the church whether new or long-term attenders of the 

church have a significantly lower need to find new relationships in the church than those 

who lack family.  A common result is that those with family in the church do not go to the 

work of building relationships with those who lack family. 

3. Those who attend a church long enough become like family to each other even if they are 

not.  Pioneers and to a lesser degree Intermediates have their relational needs met 

because of shared life together and can, as a result, fail to effectively include new people.  

Getting to know new people needs to be intentional and ongoing if the church is to 

effectively assimilate new people into the church family.  Keeping the needs of new people in 
mind is a major difference between a church that is growing on one that is not. 

4. New Attenders, especially in a highly interrelated church like ABC, need special, 

intentional efforts to make them feel included in the church family. 

 

One of the big changes that ABC needs to make is their attitude toward providing acceptance 

and belonging to everyone who is part of ABC.  Instead of saying on the first question that finding 

acceptance and belonging in their church relationships is of limited importance,  ABC attenders 
need to take pride in and strive to provide all attenders, especially those without family, a high quality 
of fellowship. 

For the record, having relatives in the church is a good thing that gives the church another source 

of strength.  The goal is not to kick out your relatives.  The goal is to realize that people without 

family in the church need special efforts and ongoing attention to make them feel part of the 

family.  Most newcomers come hoping to find family-like relationships in their new church.  If ABC 
provides those relationships, most will stay. 

Small groups besides being incredibly well-attended do make a difference in the quality of 

fellowship that people experience. (See the chart below.) 
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Small groups usually attract those who especially want to have close relationships in the church.  

It is normal for those who attend small groups to have a higher “experienced” score than those 

who do not attend these groups.  In the modern church, the small groups are the most common 

place where people get to know each other well and to experience the support (including prayer 

support) and encouragement from fellow Christians. 

The role of small groups for New Attenders is especially important in including new people into 

the church.  It is where new people get to know church people and church people get to know 

new people.  Getting to know each other well rarely happens in the worship service.  It is 

important that each small group be including new people and that groups not become ingrown 

having the same people year after year in the same group.  If small groups are not run well, they 

can become part of the assimilation problem rather a solution.  If the same people meet together 

year after year, the group becomes almost impossible for new people to fit in.  One of the most 

important tasks of small groups that has to be intentionally maintained is including new people 

and not allowing groups to become ingrown. 

Unfortunately, small groups are not fully accomplishing these tasks.  If we measure results based 

on interrelatedness, we see that small groups are substantially weak in making those without 

family in the church feel included. 
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The graph on the previous page shows how those who have no extended family in the church but 

who participate in small groups experience the fellowship at ABC.  As expected, the Pioneers 

enjoy the closest fellowship with an experienced score of 80%ile.  Intermediates without family 

in the church drop to 20%ile—very low.  New Attenders are slightly better than the 

Intermediates at 28%ile.  The conclusion is that small groups as they are currently run primarily 
benefit those who have either attended the church for many years or who have extended family in the 
church. 

Leadership 

A second area that is a probable factor in ABC’s failure to thrive is leadership.  One of the 

consistent tendencies of older, declining churches is for church leadership to be in the hands of 

those who are older and those who have attended the church longest.  At ABC, the current 

leadership apart from the two staff people is made up people who are either Pioneers or 

Intermediates and either Boomers or Silents.  Without the younger staff members, the average 

tenure is 21.4 years and the average age is 67 years.   

This configuration tends to make the leadership perspective to be on the conserving, history-

awareness side.  This tendency tends to set the bar high for change “being better than what was 

previously done.”  It also has the effect of being very discouraging to potential new leaders since 

it shows that leadership at ABC is primarily the province of older, long term members and likely 

to remain so.  Leadership mobility opportunities are limited. 

 

Confidence in the current leaders is also low (54% approval rating).  The reasons for this lack of 

confidence are not clear in the survey data but this is a low approval rating.  However, there are 

many reasons listed in the verbatim responses (especially the Avoid Verbatim responses).  In a 

church, anything less than a 70% approval rating is a weak vote of confidence.  
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The perception of the congregation is that leadership opportunities are limited (only 35% say 

leadership training is available) even though 56% of current attenders would like a more 

meaningful level of church participation (being part of leadership).   

In our American culture, people feel like they have the right to at least be represented by 

someone their age and from their perspective.  Support for current leaders tends to decrease 

with both tenure and with age. Without the staff people, neither Gen Xers nor Millennials are 

represented on the leadership team.  New Attenders are less supportive than the Pioneers or 

Intermediate Attenders.  Especially if interrelatedness is included in the analysis, the difference 

becomes even more stark. 

 

This chart includes all survey participants. 

Interrelatedness is a significant factor in determining the support for current leaders.  All current 

attenders without family in the church are far less supportive of current leaders than those with 

family in the church.  This factor seems to be church-wide. 

When tenure and age are included in the analysis, the factor becomes even more significant.  

When only unrelated Millennials are considered, the support for current leaders drops from a 

60% approval for all Millennials to 33%.  Among New Attenders without family in the church, the 

approval rating drops from an already low 46% for most New Attenders to 22%.  It appears that 

those without family in the church perceive that current leaders give priority to those with family 

in the church and people who have attended church longest.  It appears that favoritism on the part 
of church leaders is believed to exist.   

Excluding the two staff persons, current leaders are 44% interrelated and have attended the 

church an average of 21.4 years.  These factors are a set-up for supporting the perception of 

favoritism.  
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Other Factors 

Finances 

That the church has such a large mortgage with only an average attendance of 70 is certainly a 

concern.  At present, the mortgage payment is covered by renting three of ABC’s four buildings 

to a charter school.   

Aging Out 

While not an immediate threat or the current largest threat, ABC is in danger of “aging out.”  

Some 4,000 churches a year in America are closed primarily because their congregations 

gradually get older without adequately attracting younger people.  The congregants get to the 

place where, either for financial or physical reasons, they can no longer support their church.  The 

criterion for predicting “aging out” is when the average of adults passes 55 years of age.  The 

average age of adults at ABC is 58.2.  Time to stage a recovery is now. 

 

Resources 

Here are some suggested resources: 

For any who want a comprehensive look at what the modern church needs to be: 

• Timothy Keller, Center Church, (Grand Rapids: Zondervan, 2012), 395 pages.  This book is 

the modern encyclopedia for understanding what the church should be. It is excellent but 

not light reading. 

For those who want to consider how small churches need to work: 

• David R. Ray, The Indispensable Guide for Smaller Churches, (Cleveland: Pilgrim Press, 2003), 
296 pages. 

• Lyle E. Schaller24, The Small Membership, Scenarios for Tomorrow, (Nashville: Abingdon, 

1994), 142 pages. 

• Lyle E. Schaller, The Middle-Sized Church, Problems and Prescriptions, (Nashville: Abingdon, 

1985), 160 pages. 

 

 

                                                             
24 Many of the suggested books are written by the late Lyle E. Schaller.  He was American’s best known and 
recognized church consultant.  He authored more than 50 books on a huge range of church related topics. 
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For those who are interested in how attract and include new people into the life of the church: 

• Lyle E. Schaller, Assimilating New Members, (Nashville: Abingdon, 1978), 128 pages.  This is 

the classic book looking at how people get involved in churches. 

 

• Gary L. McIntosh, Beyond the First Visit, The Complete Guide to Connecting Guests to Your 
Church, (Grand Rapids: Baker Books, 2006), 186 pages. 

 

• Larry Osborn, Sticky Church, (Grand Rapids: Zondervan, 2008), 201 pages.  Includes 

discussion of the role of small groups. 

 

For those who want to make small groups more effective in providing quality of fellowship: 

• Dale Galloway with Kathi Mills, The Small Group Book, (Grand Rapids: Revell, 1995), 157 

pages. 

• Bill Donahue and Russ Robinson, The Seven Deadly Sins of Small Group Ministry, (Grand 

Rapids: Zondervan, 2002), 241 pages. 

 

Many of these books are available very reasonably from used book websites. 
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Section 11:  The Diagnostic Team 

 

MINISTRY ASSESSMENT REPORT WRITERS: 
 
Gregg Caruso (M.A. Leadership), VitalChurch Diagnostics Team Leader/Partner and ABC On-
site Discernment Team Leader. Gregg has been married to Linda since 1978 and they are based 

in Santa Barbara, California. He and Linda have four adult children and six grandsons. Gregg 

earned his M.A. in Leadership at Fuller Theological Seminary and served as a “permanent pastor” 

for 16 years. Since 1998, Gregg has served as an Intentional Interim Pastor in such varied places 

as Amsterdam, Barcelona, Iowa, Hawaii, the San Francisco Bay area, New Hampshire, two 

churches in Southern California, and Taunton, MA. Gregg has also participated in or led more 

than 65 diagnostics in Europe and the US. Gregg is a Trustee on the newly formed VitalChurch UK 

charity and enjoys gospel-centered theology, trying to keep up with technology, road biking, 

paddle boarding, and really good coffee. 

 

Chet Ainsworth (D.Min.), VitalChurch Diagnostic Lead Analyst, is married to Rochelle and lives 

in Mountain Center, CA.  Chet earned his doctorate in Church Growth and is also a graduate of 

Diagnosis with Impact (Church Consultant Training) from the Charles E. Fuller Institute of 

Evangelism and Church Growth.  He is also Master Certified Birkman Professional coaching 

ministry teams and individuals as well as helping pastoral search teams make good choices.   His 

hobbies include astronomy and ham radio. 

 

Tom Wilkens, VitalChurch Partner, resides in Colorado and has been married to his best friend, 

Jan, since 1982. They have two married daughters. Tom earned a Th.M. from Dallas Theological 

Seminary and a Ph.D. in Counseling Psychology from the University of Denver. His passion is how 

marriages, teams, churches, and organizations develop and grow well—with special interest in 

leadership. Tom formerly directed the CRM/NOVO Staff Care & Development Team, and now 

serves the organization in a consulting capacity.  He has experience as a pastor, 

medical/counseling clinic director, and university professor. Tom currently serves as Intentional 

Interim Pastor at CrossPoint Alliance Church in Lewiston, Idaho.  
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ON-SITE DISCERNMENT TEAM: 
 
Chet Ainsworth (see above) 
 
Rochelle Ainsworth (M.A. Ed.), is married to Chet and serves as editor/collaborator for 

Chet’s projects. Rochelle is a retired educator and has Advanced Birkman Certification.   The 

Ainsworths are retired and live on five acres in the mountains of Southern California where they 

have chickens and an outdoor fish pond with 30 fish and a turtle.  Rochelle is part of her local 

church’s praise team playing the piano and keyboard.  Her favorite hobbies are photography as 

well as keeping up the “greats” and “grand” kids around the country.   

 
Gregg Caruso (see above) 

 
Linda Caruso has served in a variety of children’s and women’s ministries and also as a high 

school English and Spanish teacher for 20 years. She retired from teaching in June 2014, but 

continues to work three days a week teaching reading at an elementary school. With a more 

flexible schedule, Linda enjoys participating in VitalChurch’s on-site diagnostics and attending 

weekend services with her husband, Gregg, when he is serving as the Intentional Interim Pastor 

in a church close to home. She has a passion for intimacy with God and spiritual growth. Some of 

her favorite things are reading, long walks with friends, dinner at home, and trips to experience 

daily life with their children and grandchildren. 

 

Steve Ignash (M.A., EMT-P), VitalChurch Associate, ABC IIP, resides in Southern California and 

is a graduate of Talbot School of Theology. He has a wide range of ministry experience, including 

work at small, bible-teaching churches, as well as a megachurch, Saddleback Church. Steve 

recently finished serving with VitalChurch Partner Tom Wilkens at a church in Idaho. Steve has 

assisted with VitalChurch diagnostics in California, the Pacific Northwest, and New England. 

Steve makes the best of the plethora of outdoor activities in Southern California and works bi-

vocationally as a paramedic. Steve is excited to have the privilege to serve Alliance Bible as their 

Intentional Interim Pastor. He hopes and prays that the church will embrace this season of 

revitalization as they prepare to call a talented lead pastor to serve them into the future. 

 
Gary Licata has been following Jesus for 40 years, and has been serving in churches for over 30 

years (Vineyard Christian Fellowship churches in Carson City, Nevada and Salem, Oregon). He 

has been in various church Leadership roles including being on the Board of Directors, 

teaching/preaching, and leading small groups (men’s, home, marriage, study, hospitality). Gary is 

a retired Wildlife Biologist. His awesome wife went home to Jesus in October of 2015. He has 

two sons: one married and living in Bellingham, WA, and the younger in Japan, teaching English 

and spreading the gospel. 
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Rosemary Lukens (M.A.) has provided services, for the past 15 years, to a diverse array of 

physicians, executive leaders, managers, and staff—helping them with their relationships, 

strategy, and goal-setting.  She has helped non-profit organizations in hospitals, physician groups, 

city government, universities, and churches adopt practices and build cultures that appreciate 

and embrace change, improve performance, and optimize talent.  Her educational background 

includes an RN diploma, a BS in Sociology, and an MA in Coaching and Consulting in 

Organizations from Leadership Institute of Seattle at Bastyr University. Rosemary was the 

Principle at RWL Executive Consulting, LLC, is  a certified Spiritual Director,  Lay Counselor and 

Ruling Elder at Chapel Hill Presbyterian Church. She is married to David, a physician, and they 

have 7 grandchildren plus two bonus grandkids- and oh yes, they have 3 children and a bonus 

daughter and son in law from England.  Rosemary loves to coach and mentor younger women in 

their faith walk with Jesus. She also loves to read and study, and play in her garden. 

 

Dennis Pust is the AllianceNW Associate Field Director and served as an Alliance pastor for 27 

years prior to his current role. Twenty-one of those years were spent in Roseburg, Oregon where 

he pastored a turnaround church. Under his leadership, the church relocated and experienced 

growth and renewed vitality. He has a passion to assist churches that have grown weary or lost 

their way over the years, to rediscover their mission and thrive once again for the glory of Christ. 

His wife, Tracey, is a part time bookkeeper and bookkeeping consultant for churches. They have 

four grown children and seven grandchildren. 

 

Laurel Schumacher (M.A.), VitalChurch Communications Manager, can be found curled up with a 

book or drinking coffee with a friend when she is not volunteering on the PTA board at her 

daughters’ school or stepping on Legos. Laurel holds two master’s degrees; one in education from 

Adelphi University and one in literature from Long Island University-Brooklyn. Laurel and her 

husband, Noah, are growing roots in Huntington, New York, where they are partnering with their 

church of 17 years to plant a new church campus in their neighborhood. Together they strive to 

teach their children how to live authentic, grace-filled, and Christ-centered lives. 

 
Jason Simmons was born and raised in Seattle and is an avid sports fan and fisherman. His wife 

Kathy is smart and beautiful, and their four children are awesome and expensive. He has been in 

ministry for 24 years, currently serving as the Director of Leadership Development with Alliance 

Northwest. 

 
Tom Wilkens (see above)  
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ONLINE SURVEY ANALYSIS TEAM 
 
Chet Ainsworth (see above) 
 
Rochelle Ainsworth (see above) 

 

Gregg Caruso (see above) 

 
Robert Samsel (D.Min.), VitalChurch Diagnostic Specialist and Contributor to Section 2: 
Pilgrimage, Section 5: Church Leadership, Section 6: Biblical Beliefs, Section 7: Ministries 
Assessments, and Section 8: Verbatim Catalogue. Bob is a pastor and family therapist.  He has 

been married to Dawn for 34 years and lives on the North Shore of Boston.  He earned his M.Div. 

from Bethel Theological Seminary and his D.Min. in Family and Marriage Counseling from 

Gordon-Conwell Theological Seminary.  He has been part of the Diagnostic Team for more than 

three years. 

 

Scott MacLean, Diagnostic Assistant Analyst and Contributor to Section 1: Who Are We? Scott 

has been a church planter on Cape Cod for the past 10 years.  He currently is part of Christ 

Community Church in East Taunton, MA. VitalChurch Ministry finished an intentional interim 

pastorate at his church in early 2019. Scott serves as a consultant for their video ministry, and is 

part of the Transition Transformation Team guiding the interim process. He is an operations 

consultant at the Vice President level at Johnson & Johnson in their Medical Device division. His 

wife, Cara, is a postpartum doula and serves in the dance ministry at Christ Community Church 

East Taunton. They have a son, 12, and daughter, 10. 

 

Mike Merwin, VitalChurch Executive Director. Mike manages the day-to-day operations of the 

ministry. Mike retired from the BIC Corporation after a 33-year career that allowed him to use 

his skills in sales and marketing in the both the USA and overseas. He and his wife, Bev, have been 

married for 36 years and call San Clemente, California home. They have three adult sons, two 

daughters-in-law, a beautiful two-year-old granddaughter and a grandson who arrived in 

December `18.  He enjoys golf, the beach, spending time with family, and watching his favorite 

soccer team (Arsenal) on TV. 

 

Laurel Schumacher (see above) 

 

Tom Wilkens (see above) 


