The Choice Between a"Real Home" and a Program
by Michael Kendrick PhD

One of the chalenges agencies face when they provide housng for people with
disabilities is how to create a true home for the people who live there. Too often, unless there
are proper safeguards in place, there is a danger that even the most well-intended homes can
become a "facility” rather than a"red home."

To foster atrue sense of home, we should think of the featureswe dl strive to
indill in our own homes. These qudities vary but they are based on a rich culturd heritage that
underlies the true concept of a "red" home. These features may include a place where we can be
oursalves and fed comfortable, a place that expresses our persondity, a place we choose that has
asense of family, intimacy and privacy, a place to contain our persond relationship and
socid life-a place of our own where we can fed safe and secure. While some may emphasize
one fegature over another, these attributes are al within the range of wha most people would
consider essentid for ahome and homellife.

Turing a facility into a home can only occur if daff and the agency are committed to
maximizing the idea of "home' as a priority in resdentid services. Agencies should bdieve that
the needs of disabled persons are largely the same as other people. The primary reason for
resdentid settings should be that they are the home of those served, rather than a setting for
trestment, programming, or any other professond activity. When professonal services are
needed they should be offered in such a way that the integrity and normacy of the home is not
compromised.

Thelig in the box accompanying this article offers some points people should
consider when they create homes for consumers.

Management, daff, consumers, and families, and guardians should search for their own
drategies that dress the importance of a red home. This is an ongoing process where the DMR,
consumers, families and provider agencies need to consgently reassess our initigtives and

established programs to guarantee that the proper home environments permeste our residentia
programs.

Making a House aHome

The following are points for consumers, families and staff to consder asthey
gtrive towards building a proper and rich sense of "home" into their residences.

The resdents served should assist in the selection and location of the home.
They should help to decorate and furnish their home environment.
They should decide who they want to live with.

They should have avoice in gaff sdection.



Agencies should hire saff whose persond orientation, commitment, and
attributes are targeted towards hel ping people make a home for themselves.

Programming, trestment, and related practices are ether kept out of the home
etting, or if necessary blended carefully into the homdife so they do not
disturb the home stting.

Agencies should not bring their bureaucracy into the home. This means agency
meaterids, meetings, offices, or equipment.

Home sites should be integrated into their neighborhoods. The houses should be
attractive, well cared for, and amilar in gppearance to neighboring households.

The home should be close to work, family, recreation and convenient to other
interests of the people who live there.
Inimacy, sharing, persona ownership and possessions should be encouraged.

Regulatory concerns of funding agencies should be addressed in such away that
the home remains ahome.

The houseisat dl times, legdly and otherwise the home of the resdents,
and not the gtaff or the agency.

The Agency should stressinits misson, and in its communication to gaff,
consumers and families that the concept of home in its residences is aworthy
and preeminent god of the organization.
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