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How good intentions become bad decisions for many Dangerous 

Goods projects.  

New dangerous goods project development in organisations is a constant area that shows health and 

wellbeing as part of good company product development and expansion visions.  

In my 40 years of working with numerous organisations both private and government, unfortunately in 

many of these projects, I have been asked to become involved with the project team at a late stage or 

worst still once the situation has well developed to a point where serious design and operational issues 

have placed the entire project at risk of being a complete failure.    

In my involvement with many of these project teams, very often, it becomes apparent to me that the 

Project Manager has put together a team that they feel comfortable with, as this is the normal path that 

most humans will follow.  In many complex dangerous goods developments, during such meetings, I 

soon learn from individual project team members the following:         

• I work in the office doing clerical work and have no knowledge with chemicals, but the 

project Manager sees me as a wonderful and bubbly person to work with and insisted that I 

be in this project team with him. 

• The builder for this project is an old friend of the company Director and has recently built 

his house. 

• You have just arrived in this group and you have not yet earned a voice at the table. 

• We already have a project manager, why has the Director and Executive brought you here 

to join the project team at such a late stage, we are doing fine as is. 

• I am only in this team because it’s better than doing my normal daily job here. 

• If I give my real views on this project, I could end up doing extra work. 

• I don’t want to create waves and upset people, my job comes first and its best to keep my 

mouth shut! 

• I’m not the expert, they should have brought in experts like you several months ago and we 

would not be in this state of chaos. 

• We should have looked at the finer details for this project long ago, but this never happened, 

and we lost our focus. 

• The project manager has put so much effort into this project, I don’t want to hurt his 

feelings, now that it’s too late  

• If this project continues, I have a good chance to get a bonus and a part-time helper to make 

my job easier. 

• The mess this project is in now, has nothing to do with me. The blame must go to my boss, 

as she earns the big bucks to tell the Company Board the poor state of things now. 

 

Summary  

Once I have gained the confidence and trust from most of the project team and established fully the 

situation. If it is still possible to save the project, I provide a salvage and recovery plan with brief to 

explain fully the list of issues and non-compliances, such as new buildings not designed correctly and 

being in the wrong location, new equipment that has been purchased and installed incorrectly, with 

the associated high project costs being well consumed to get to this stage.  

One of the most common fears that I hear from project team members, once they become fully aware 

of the extent and impact of these issues, being the following line:      
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“I had no idea this was the situation we are now in. Who will now tell the board of all these issues, 

nobody in this project team wants to lose their job over this mess?”   

By this stage, I normally have been given full control of the team and project (this is normally known 

as accepting the poison chalice). I spend time and effort to talk to the project team, present them with 

a working plan and put my full focus to restore confidence and forward vision to the group. 

In my many years of being involved in such project recovery work, I have found that in 70% of cases, 

I have been able to work with the existing damaged or failed project and with the use of practical 

methods within cost limitations, my proposed strategy to rescue and restore the project back to a stable 

and viable path was successful. In such cases the project team has restored confidence, with their 

personal fears being put more at ease and most important the team has regained the will and energy 

to continue working with the new methodology and rescue plan that was provided. 

These methods have in many cases proven to work well and in a short period of time, the almost lost 

and domed project, returns to back to life, with all the project team members returning to their normal 

daily duties, as valued skilled employees doing the work roles within their scope of what they were 

originally hired for.  

One of the most critical and important aspect of any new project development is knowing what the 

inherent nature and working issues of the project are and then putting a proper project team in place 

with the skills and experience that can meet the demands of the project at hand.   

As human beings most of us do this process well in our private lives, when we need to see a dentist, 

or organise an interior decorator or find a service technician to repair a broken home appliance. In our 

private lives, most of us identify the nature and working issues at hand and we find and engage the 

proper people to address these issues.               

I have said the following, many times especially in my later years of my working life.  

“The right knowledge, experience, combined with will and determination, is the key to open many 

doors and solve long established problems and bring progress.”         

 

Peter Vitali  

Director and Principal Consultant 

ChemVit Consulting  

18 July 2018 

 

This article should be read in conjunction with the following article “Do I need a Dangerous Goods 

Consultant” which I prepared on the 23rd May 2018                          

https://www.chemvit.com.au/publicationsdangerousgoods/2018/5/24/do-i-need-a-dangerous-goods-

consultant 
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