
East LA College (ELAC), is part of the Los Angeles 
Community College District, the largest community 
college district in the country. ELAC needed to replace 
legacy desktop virtualization tools in its campus labs 
and libraries. Timing was critical to ensure that East LA 
College’s nearly 35,000 students could enjoy a reliable 
technology experience on the first day of Fall classes. 
The institution’s IT team turned to Burwood Group to 
rapidly expand its adoption of the Citrix XenDesktop 
suite, which helps to support the delivery of education 
through better reliability of technology in the classroom. 

The Challenge: Replace Virtual Desktop Solutions—In Time for Fall 
Classes 

With the help of Burwood Group, East LA College’s IT team had deployed 
its first Citrix XenDesktop in 2015. Due to the success of the first 
implementation, ELAC sought to expand the Citrix environment to over 
1200 licenses. ELAC used a phased approach in their Citrix deployment 
starting with approximately 350 licenses in the first year. With a new Fall 
quarter looming, the IT team acquired additional budget to rapidly complete 
the transition to XenDesktop for an additional 350-400 campus computers.  

The Solution: Migration of Classroom Desktops to Citrix XenDesktop

ELAC worked with Burwood Group to quickly create an implementation plan 
and assembled a team of Citrix and Windows experts to implement the 400 
computers to XenDesktop in a single weekend. Rather than having to bring 
in multiple vendor experts, the Burwood team had the in-house expertise to 
quickly troubleshoot any migration issues, such as re-registering devices. 
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Higher Education Institution 
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Transformation

“We knew we could count on Burwood 
Group to meet our timeline and 
provide a stress-free experience 
for our team. Most important, the 
Burwood team had the experience 
to anticipate migration issues and 
resolve them quickly to keep our 
project on track. We could see that 
Burwood shared our commitment 
to delivering a high-quality 
education experience for all of our 

new and returning students.”   

– Mike Iwashita                                            
Senior Computer Network Specialist                                     

East LA College
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With a detailed implementation plan and experienced team 
members, Burwood Group successfully completed the 
migration before students arrived for the Fall quarter. 

The Outcome: Seamless Technology Upgrade, Enabling 
Quality Delivery of Education

By enlisting Burwood Group, East LA College’s IT team 
avoided delays and saved the time and dollars it would 
otherwise have spent working with multiple vendors to 
resolve migration issues. Most important, the college was 
able to continue delivery of the education experience that 
students expected, on time and within budget, on day one 
of the Fall quarter. Citrix is now used in the Campus Library, 
Language Learning Lab, and other campus locations, aiding 
in the delivery of education.

      Burwood Group Services Delivered to East LA College:

• Project Management

• Desktop Virtualization

• Technology Strategy
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About Burwood Group

Burwood Group is a consulting firm specializing in IT 
management and infrastructure solutions. We help forward-
thinking technology leaders create solutions that enhance 
customer loyalty, increase profitability, and mitigate risk. 
Burwood Group approaches every engagement with the 
desired end-state in mind. Our consultants recognize the 
critical importance of tying technology investments to 
organizational priorities. Founded in 1997 and headquartered 
in Chicago, Illinois, Burwood Group serves local, national, 
and international clients. We pride ourselves in being trusted 
business advisors to clients by providing smarter solutions 
that deliver better outcomes. Visit http://www.burwood.com.
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