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TORONTO, November 9, 2021—A poll released today by Maru Public Opinion 
undertaken for ADP Canada confirms that its more difficult for Canada’s small 
business owner/operators to find and retain employees than it was before COVID-19 
struck almost twenty months ago but there’s  an underlying tenacity to compete for 
talent and perhaps even a silver lining in it all for the post-pandemic era. 

Almost half (46%) of small business owner/operators say it’s more difficult 
to find and retain employees than before COVID…

Almost half (net: 46%) of small business owner/operators say it has become more 
difficult to either find and/or retain employees than it was before the pandemic hit in 
March 2020. The hardest hit of this group are small businesses located in Québec 
(63%), followed by those operating in Atlantic Canada (50%), British Columbia 
(48%), Ontario (44%), Alberta (35%) and Manitoba (35%), and Saskatchewan 
(34%).

Categorically, small business owner/operators are having a more difficult time than 
they were before the pandemic in finding employees (24%), finding and retaining 
employees (15%), and in just retaining employees (7%) – and when added together 
represent almost half (46%) of small business owners who are having difficulty:

 More difficult to find employees (24%) – this is most likely to be the case in 
Québec (33%), followed by those small businesses in Atlantic Canada (31%), 
Ontario (27%), British Columbia (23%), Saskatchewan (21%), and Manitoba 
(18%).

 More difficult to find AND retain employees (15%) – most likely to be 
occurring in Québec (21%), followed by those small businesses operating in British 
Columbia (16%), Ontario (14%), Alberta (13%) and Atlantic Canada (13%), 
Saskatchewan (11%), and Manitoba (8%).

 More difficult to retain employees (7%) – most likely to occur in Manitoba 
(10%), followed by those in both British Columbia (9%) and Québec (9%), Alberta 
(8%), Atlantic Canada (6%), Saskatchewan (3%), and Ontario (2%).

The same number (46%) of small business owner/operators indicate that they have 
not noticed any change from what they were experiencing prior to the pandemic in 
addressing their employment needs. One in ten (8%) say that they don’t know the 
answer to any of these challenges.

One third (33%) of small business owner/operators are currently having 
trouble finding employees…

One third (33%) of small business owner/operators are currently having trouble 
finding employees. Those having the hardest time doing so are those small businesses 
located in Québec (44%), followed by those in Atlantic Canada (39%), British 
Columbia (35%), Ontario (34%), Saskatchewan (25%), Manitoba (24%), and Alberta 
(21%). Two-thirds (64%) small business owners indicate that they are not having 
trouble finding employees.

Almost half (46%) of Canadian small business owner/operators 
having difficulty finding and retaining employees
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Higher wages (46%) most often offered to combat challenges in finding 
and/or retaining employees… 

Of those small business owner/operators who admit that they are currently having 
trouble finding and/or retaining employees (33%), they’ve taken a variety/multitude of 
steps including the offering of higher wages (46%), shorter work weeks (19%), signing 
bonuses (13%), or other types of incentives (6%). One quarter (26%) of this group 
indicate that they have done nothing to address these challenges. (Respondents were 
able to select more than one action that they’ve engaged in.)

Better salary (32%), career change (29%) top reasons employees have or 
would leave their business… 

When asked to identify the top reasons as to why employees have or would leave their 
business, owner/operators of small businesses across the country chose a variety of 
reasons including a more competitive salary elsewhere (32%), followed by making a 
change in their career (29%), taking on a more senior role elsewhere (17%), taking 
some time off of work (14%), having better perks (13%), having childcare obligations 
(11%), changing their distance from home (10%), other family obligations (11%), and 
other reasons (28%).

Those small business owners/operators most likely to be affected by employees taking a 
competitive salary elsewhere (32%) are highest in both British Columbia (38%) and 
Québec (38%), followed by those in Manitoba (35%), Ontario (29%), Alberta (27%), 
and Saskatchewan (23%).

Those small business owner/operators most likely to face the challenges of employees 
who are seeking a change in their career are most likely to be found in Alberta, 
Manitoba, Ontario, Atlantic Canada (31%), Saskatchewan (26%) and Québec (20%).

One quarter (23%) of small businesses let employees go during the 
pandemic…

One quarter (23%) of business owner/operators indicate that during the pandemic they 
had to let employees go – and they were most likely to be let go from small businesses 
in Québec (32%), followed by those located in Alberta (24%), Atlantic Canada (23%) 
and British Columbia (23%), Ontario (21%), Saskatchewan (19%), and Manitoba 
(12%).

Eight in ten (80%) were able to do some hiring back of those employees 
they let go…

Eight in ten (80%) small business owner/operators were able to rehire either all (30%) 
or some (50%) of the employees that they let go during the pandemic.
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 Those small businesses that were able to rehire all employees let go during 
the pandemic (30%) are most likely to hail from British Columbia (42%), 
followed by those located in Québec (44%), Saskatchewan (36%), Alberta (22%), 
Atlantic Canada (20%), Manitoba (17%), and Ontario (11%).

 Those small businesses that were able to rehire some employees let go 
during the pandemic (50%) were most likely to reside in Atlantic Canada (60%), 
followed by those in Alberta (56%), British Columbia (52%), Manitoba (50%) and 
Ontario (50%), Saskatchewan (43%) and Québec (40%).

The remainder (20%) admitted that they were not able to hire back either some or all 
the employees they let go during the pandemic.

The silver lining of the pandemic…

Small business owner/operators believe that despite the impact of the pandemic over 
the last almost 20 months, there will be some benefits of working at a small business 
in the post-pandemic era. At the top of the list of those benefits is a better work/life 
balance (53%), followed by more flexible schedules that will allow small business 
employees to accommodate with other obligations, such as childcare (40%), a closer 
relationship with owner and/or executives (40%), greater attention from management 
on employees’ needs, wellbeing, and mental health (35%), a stronger team bond 
(36%), less pressure at work (26%), more opportunities for career advancement or 
more responsibilities earlier on (19%) and building industry experience (13%).

Of those who feel the greatest benefit of working a small business in the post–
pandemic era will be work/life balance (53%), they are most likely to be found in 
British Columbia (61%), followed by those operating in Manitoba (57%), Alberta 
(56%), Ontario (52%), Atlantic Canada (49%), Saskatchewan (47%), and Québec 
(46%).

-30-

Methodology

These are some of the findings released by Maru Public Opinion from a survey 
undertaken between October 7-17, 2021, by the sample and data management 
experts at Maru/Blue. The survey was of 772 randomly selected Canadian small 
business owners, decision makers and leaders who are Maru Voice Canada online 
panelists. For comparison purposes, a probability sample of this size has an estimated 
margin of error (which measures sampling variability) of +/- 3.5%, 19 times out of 
20. Discrepancies in or between totals when compared to the data tables are due to 
rounding.
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Maru/Blue https://www.marugroup.net/maru-blue is rooted in the Maru/HUB 
technology platform and offers on-demand, high quality, highly scalable online 
community samples of deeply engaged, known respondents. Maru Public Opinion 
posts its polling releases, accompanying data tables, and a description of its services 
at https://www.marugroup.net/polling. 

Maru Public Opinion does not do any work for any political party.  Excerpts from this 
release of findings should be properly attributed, with interpretation subject to 
clarification or correction.

For more information contact:

John Wright
Executive Vice President
Maru Public Opinion
Direct Toronto +1.416.919.2101
john.wright@marublue.com

Painting Better Pictures, Faster
www.marugroup.net

www.marugroup.net/polling is the public opinion research channel for Maru Group.
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