GUNNERSBURY PARK PRESENTATION

WHO ARE WE?
•

Mama Festivals owns and operates Lovebox and Citadel Festivals. The use of Gunnersbury Park is through Festival
Republic who hold the contract.

•

All policy and operations relating to what goes on outside Lovebox & Citadel festivals and in respect of the residents
sits with Festival Republic.

•

Festival Republic is the UK’s largest festival and event promoter, the team proudly organises festivals such as Reading
and Leeds, Latitude, Electric Picnic, Berlin Festival and Lollapalooza Berlin.

•

MAMA Festivals Ltd is a London-based festival production team of 25 full-time and 20 part-time and contract staff

•

MAMA has a proven track record of delivering successful and critically-acclaimed events including Lovebox, Citadel
(London), Wilderness (Oxfordshire) and The Great Escape (Brighton).

•

Established in 2005 as an independent live music company, MAMA is now owned by Live Nation Entertainment, the
world’s largest live events business. As a wholly-owned subsidiary of Live Nation, we have the scale and resources to
ensure the delivery of safe, secure and well organised events.

•

Lovebox was first staged on Clapham Common in 2003, before moving to Victoria Park, Tower Hamlets in 2005. Citadel
was introduced in 2015 on the Sunday of the Lovebox Weekend and shared the same site. The events take place over 3
consecutive days and have attracted audiences of up to 40,000 per day.

•

Lovebox enjoyed 13 successful years in Victoria Park, prior to the move to a new site in 2018.

A multi-stage, multi-arts event delivering
a modern festival experience for London
—
A festival showcasing the best in
emerging talent, as well as the biggest
contemporary artists
—
A music programme of depth and
breadth across many genres
—
A non-music programme reflecting the
diverse interests of modern London, with
a focus on creativity
—
The best in London’s street food
—
Headline artists so far for 2018 include:
Skepta, Childish Gambino (UK Exclusive),
N.E.R.D, Diplo, SZA, Anderson Paak, Annie
Mac, Mura Masa
—

Citadel takes place on the Sunday after
Lovebox
—
A festival for a slightly older and more
family-focused audience
—
A rich and diverse programme, bringing
together the best in food, talks and
debates, arts & ideas, family and wellbeing
—
A celebration of Sunday in the form of
Sunday Papers Live, Sunday roast
banquets and Bloody Marys,
—
Headline artists so far for 2018 incude:
Tame Impala (UK Exclusive), Chvrches, Leon
Bridges, Fat White Family, Goat, La Femme,
The Horrors, Hawkwind
—

KEY FACTS
Proposed Date:
• Lovebox - Friday13th – Saturday 14th July
• Citadel - Sunday 15th July
Proposed Times:
• Friday

tbc*

• Saturday

12pm – 10.30pm

• Sunday

12pm – 10.30pm

Proposed Capacity:

– 10.30pm

39,999 per day

Proposed Site Build: From Monday 2nd July (phased build so as to keep as much of Gunnersbury
Park open, for as long as possible)
Proposed Build Strike: Friday 20th July
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DRAFT SITE PLAN
LOVEBOX / CITADEL
Full Park

DRAFT SITE PLAN
LOVEBOX / CITADEL
Arena Plan

KEY CONCERNS – AUDIENCE
ARRIVAL & DISPERSAL
• Lovebox / Citadel have successfully promoted public transport as the only means to attend
the event, and actively discourage travel by car. We make provision for on-site parking only
for a very limited number of blue badge holder vehicles.
• We have long experience of managing the arrival and departure of this audience between
the event site and the main transport hub (currently proposed as being Acton Town tube).
• The aim for the event is to manage the audience in and out of the park by the shortest,
most direct route. The proposed route from Acton Town Station is, left via Gunnersbury
Lane, across North Circular, entering the park at Gate 4, via Pope’s Lane.
• As with Victoria Park, we will ensure that the route is well-managed with security staff /
stewards, litter points, toilet blocks and signage – all of which will be detailed in an Ingress /
Egress Plan that will be produced as part of the event planning process.
• Arrangements for egress will be agreed with representatives of the Safety Advisory Group.

KEY CONCERNS – RESIDENT
PARKING & ACCESS
• We do not expect on-street parking to be an issue in streets close to the park, during
Lovebox / Citadel weekend and the event has no history of parking-related issues.
• We will consult on the requirements for resident parking pass schemes and access
controls for the festival weekend.
• As part of the planning process, we will identify an official event taxi rank which will be
publicised as part of the festival information. The taxi rank will be supported by event
infrastructure.
• As with previous events, we will seek to limit any impact on local roads and traffic –
bringing in those controls required for safety for a time-limited period around the egress.
This usually amounts to a key period of 90 mins on Friday and Saturday evenings on egress.
• During the build and derig phases, we will have staff managing vehicle entry to the park at
the Pope’s Lane / Lionel Road junction.
• Traffic in the park, will operate within a sterile working area, under the rules of site and to
a 5mph speed limit.

KEY CONCERNS – NOISE
MANAGEMENT
• A Noise Management Plan (NMP) will be produced as part of the event planning process
and agreed with the London Borough of Hounslow Environmental Team. We will manage
the event to this plan.
• Agreed volume levels will be monitored on/off site by the industry’s leading acoustic
consultants in conjunction with London Borough of Hounslow (LBH).
• We will provide a residents’ hotline and e-mail address, which will be staffed throughout
the event, so that complaints can be individually investigated.
• The site build and de-rig working hours will be 08:00 – 18:00hrs and we will minimise
construction noise by using white-noise reversing alarms for site machinery (where
possible).
• Successful implementation of our Noise Management Plans have resulted in noise
complaints (including repeat complainants) have been fewer than 20 across all 3 days for
the past 3 years.

KEY CONCERNS – RESOURCES
• Park cleaning – planned in conjunction with Gunnersbury Pk management, paid for by
MAMA and carried out by the organiser’s contractors.
• Street cleaning – planned in conjunction with LBH and Ealing Councils, paid for by MAMA
and carried out by Council contractors.
• The street cleaning footprint will be agreed after consultation with representatives of both
councils – at least the roads immediately around the park and those on the main ingress /
egress route.
• Policing – planned and carried out by the Metropolitan Police Service, additional Police
resources to be paid for by MAMA as agreed with MPS.
• Park reparations – planned in conjunction with Gunnersbury Park management, paid for by
MAMA and carried out by park contractors.

KEY CONCERNS – SUSTAINABILITY
• Attendees access the event by public transport, by bike or on foot.
• An environmental consultant will be engaged to review policies and procedures.
• No single-use plastics will be used in the backstage areas and we support banning plastic
drinking-straw use and other initiatives.
• We will work with bars operators / traders / sponsors to minimise waste in public areas.
• We will contract traders to use biodegradable or recyclable materials only.
• We work to reduce power consumption and promote energy-saving practices, by
employing a range of measures including the use of switch-off scheme, use of low-energy
and LED lighting and low-emission generators.
• Lovebox / Citadel have been ‘zero-to-landfill’ festivals for a number of years.

KEY ISSUES – MONITORING,
SCRUTINY AND ACCOUNTABILITY
• Safety Advisory Group (Local Authority, Police, Fire, Medical etc) scrutinise plans in
relation to event safety and delivery.
• Local Authority monitoring – Council officers check arrangements in real time to
ensure compliance with plans.
• Local Public Consultations (at least two) to ensure local Resident’s and Business’
issues are considered and, as far as possible, incorporated into the planning and
delivery of the events.
• Follow-up meeting to be scheduled for late June/early July.
• Creation of a dedicated Community website and ensuring regular two way
communications with Gunnersbury Park neighbours.
• We will appoint a Community Impact Manager for the event. During the event the
CIM’s remit will be to ensure any community issues are recorded, are dealt with
promptly and that any actions are reviewed.

COMMUNITY BENEFITS

• We will deliver a detailed plan of community benefits which will include:
• Priority employment opportunities to local residents and priority trading
opportunities to local food traders.
• Free / discounted tickets to local residents, via a ballot system.
• The offer of annual donations to the Friends of Gunnersbury Park Group.
• Involving as many local groups and organisations in the event as reasonably possible.
• We will work with Livity – a youth-led creative network – to help us link with local
youth groups and partner with P Triple in providing opportunities for local young
people to develop performance skills.

SUMMARY

• We are very sensitive to the needs and concerns of the local community, Park users, residents
and businesses and are fully committed to working closely with all parties.
• Through the Safety Advisory Group, Local Public Consultations and the Community
Engagement Website we aim to incorporate all feedback, as best we can, during the planning
and delivery of the event.
• We will invest a significant amount of time and money in delivering a wide programme of
benefits to the local community.
• Our aim is to bring a world-class Music & Arts event to West London and to be seen to be a
positive force for the area overall.

