
 

 

TPT Implementation Checklist 

Intended End-User: All stakeholders responsible for TPT scale up (e.g. HQ staff providing TA, CDC program offices, 
Ministries of Health and implementing partners) 
 
Goals of Tool:  1. Outline the main initial steps needed upfront to implement TPT scale up successfully 

2. Facilitate stakeholder discussions and TDY visits to ensure main activities are discussed with a plan for 
action as needed 

 
Description: This checklist was developed to ensure that all major steps required for successful TPT scale up are not 
missed during the early implementation process, and to facilitate stakeholder discussion of what is required at each step   
 
Instruction to end-users: Suggest use by CDC staff (including HQ staff on TDY) when engaging with Ministries of Health, 
implementing partners and other stakeholders (can discuss each bullet point-by-point to develop an implementation plan 
and timeline) 
 
Note: This tool was developed by the TPT Unit within CDC’s Division of Global HIV and TB, and is available for 
adaptation by in-country teams as they see fit. Please let us know if you use it in some form, so that we can keep 
track of its impact and any modifications that have made it more useful in practice.  
  



 

 

 

  

 

POLICY REVIEW AND/OR DEVELOPMENT 
 

 Obtain and review the current policy on TPT - if no policy, see section below on developing a TPT policy  
 Discuss implementation status with MOH (National HIV Program and National TB Program) and partners: 

Clarify the PEPFAR/WHO mandate and the need to move ahead on TPT implementation and scale-up 
 Work with MOH (both National TB and HIV Programs) to develop national TPT guidance if not existing 

 Assess  political will and commitment to providing TPT for PLHIV – emphasize rationale including 1) 
TB the leading cause of death among PLHIV, and 2) TPT has protective effect above and beyond ART  

 In case of delays in developing national guidance, consider developing PEPFAR specific guidance for 
TPT implementation as a precursor to national guidance 

 TPT guidance should include the following: 
 Diagnostic algorithm for TB diagnosis and TPT 
 Eligibility criteria as well as exclusion criteria 
 TPT regimen(s), other adjunct drugs and duration 
 Definitions for TPT completion, interruption, default, etc 
 Indicators for performance measurement 
 Rate of scale up (e.g., pilots versus PEPFAR priority SNU implementation vs nationwide roll-out) 
 Modalities to implement TPT within planned differentiated models of HIV service delivery (multi-

month scripting, monitoring in community, etc) 
 Schedule and logistics for follow-up and monitoring 
 Monitoring and evaluation plans, systems and registers/reporting tools to capture TPT regimen, 

duration, initiation, completion, adverse events and occurrence of TB disease (+/- drug 
susceptibility testing) in those who have taken TPT  

 

POLICY IMPLEMENTATION 
 

 Send MOH circular or notification of TPT policy 
 Engage stakeholders and obtain buy-in and collaboration at all levels 
 Develop SOPs and job aids (e.g., posters, registers, IPT cards) to reinforce guidelines 
 Re-train program personnel (TB and HIV) and HCWs on policy and procedures for successful TPT delivery 
 Conduct community sensitization and advocacy (demand creation) 
 Project TPT needs and budget, procure chosen regimens, and prepare supply chain accordingly 

(preferable to align delivery with ARVs) 
 Have facilities find eligible PLHIV never previously receiving TPT and call back for clinical assessment 

(may parallel efforts to call pre-ART patients for ART initiation during Test and Start scale-up) 
 

MONITORING AND EVALUATION 
 

 Conduct routine (monthly vs quarterly) monitoring of TPT uptake, completion rates, breakthrough TB, 
and adverse events 

 Monitor partner progress in TPT scale-up through ongoing review (with remediation as needed) 
 Consider programmatically relevant program evaluation/operational research, such as to understand 

associations with non-adherence and interventions to promote TPT adherence and completion 

TPT IMPLEMENTATION CHECKLIST FOR PEPFAR PROGRAMS  
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