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We Have the 
Answers We Need 
We often approach life as if the experiences we endure are original and the answers have not 
already been explored, deconstructed, and documented.  Many of the things that we seek 
to discover are like refrigerated food in a dark kitchen, waiting to provide nourishment and 
light when the door is finally opened. Rarely do we find a novel conundrum that forces a 
complete reimagination of what is possible. The lived experiences preserved in songs, poems, 
art, literature, dance, cultural traditions, sermons, debates, protests, and wars have given us 
all the answers that we need to cultivate a just society. The age of discovery has supplied a 
bounty of information. The stories of our foremothers and forefathers provide the personal 
anchor of historical roots to direct the path of where we want to go if we truly want a just 
society. 

The problem isn’t that the answers are beyond our grasp. I believe the problem is that 
we have yet to entice a critical mass of those with the most to lose by social change to 
value a more inclusive and global society.  This is premised on the belief that culture shift 
happens when a dominant subset of society adopts a new or modified perspective of what 
is morally good or personally advantageous. The new perspective that I am proposing is 
one that embraces and celebrates differences and otherness in order to create the space 
for greater openness to and empathy for differences. The result would be the mitigation of 
judgments (and then of policies and oppressive practices) that infringe on the freedoms and 
opportunities of others based on how closely their identities align with our own.  We need 
more people willing to relinquish some of the current creature comforts acquired within an 
inequitable system that thrives on meritocracy, thwarts human rights, and denies access 
based on race, class, gender, sexuality, and religious beliefs and maintains income and wealth 
inequality in favor of whites. 

(Excerpt from “Are We Living in a Zeitgeist of Catalytic Change? Maybe . . . But, Does It 
Matter?” , The Grantmakers in the Arts Reader, Vol 28, No 3 (Fall 2017).

  Throughout this booklet, I use a proverbial “we,” as in “We, the People,” “We, the masters of our fate,” “We, the change 
agents of our time,” and “We, who call America home.”

  The idea of loss referenced here is based on our current systemic standards of entitlement, privilege, and power. It does not 
reflect the values and ideals we should embody as a welcoming, opportunistic, and free society. 
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Shared Agreements

To engage in an authentic way we need to be intentional about creating safe spaces. 
Yancey Consulting starts all meetings with Shared Agreements-- a social contract between 
participants to respect oneself and each other. We offer these agreements to you! 

Stretch beyond your edge of comfortability into the realm of 
visionary possibilities. 

Be comfortable with the uncomfortable. 

Know that it’s okay when we enter moments that feel stuck or 
unclear. That may just be us moving beyond our edge of familiar to 
crossing over into a breakthrough. Lean in further.  Question more. 
Exhale and proceed.

Ouch and Oops mindfulness.

Ouch refers to a meeting participant interpreting a comment in a way 
that triggers an internal reaction that doesn’t settle well with them. 
It may feel hurtful, dismissive, annoying, offensive, uninformed or a 
myriad of disturbing feelings. Encourage them to say something about 
the comment and the feeling -- not the person.

This does NOT mean that the person who shared a sentiment that 
triggered an “ouch” is bad, did something wrong, or is personally at 
fault for something. It’s an opportunity to hear a different perspective. 
A participant can simply say, “oops,” to affirm the space that the 
“ouch” was never intended.

Neither ouch nor oops are personal attacks on the people sharing 
reactions or perspectives.  

 

Interrogate everything! Ask yourselves if there are assumptions 
that we haven’t questioned that could impede or significantly 
impair our ideas.
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Be mindful of the time and space we occupy. 

Make sure everyone is able to contribute. We like the 1, 2, 3, then me 
rule. This rule asks participants to be mindful of how often they speak, 
letting at least a few people talk in between their sharing.

Resist groupthink. Groupthink is the practice of thinking or making 
decisions as a group in a way that discourages creativity or individual 
responsibility. It is a psychological phenomenon in which people strive 
for consensus within a group. In many cases, people will set aside their 
own personal beliefs or adopt the opinion of the rest of the group.

Silence is not consent. Everyone should speak--even to say, “yes!”  
All our voices need to be heard.

All perspectives matter. 
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“The world is 
before you and 
you need not take 
it or leave it as 
it was when you 
came in.”
~James Baldwin



Presentation 



Recommended 
Resources

Biases-- We All Have Them 

How to Have Difficult Conversations

Video | Are You Biased? I Am | Kristen Pressner | TEDxBasel [8.48 mins]

Highlight: Flip it to test it technique

Hands on personal strategies

1. Promote self-awareness. Take the Implicit 
Associations Test.

2. We have positive and negative biases. Understand 
the nature of our biases. Unconscious bias is a 
normal aspect of human cognition.

3. Identify and create a list of situations in which 
your implicit biases impact your behavior.

4. Be more open and friendlier when interacting with people you perceive as different-- 
brain follows the heart.

5. Educate yourself. Read, watch, listen, have conversations. 

Video | How to Resolve Racially Stressful Conversations | 
Howard C. Stevenson | TEDMED  [17:35 mins]

Highlights:

 Read, recast and resolve mindfulness strategy:

1. Read-- recognize when a racial moment happens 
and notice your stress reactions to it

2. Recast-- reduce stress by mindfully moving your 
thoughts from overwhelming to manageable, and 
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3. Resolve-- negotiate with yourself towards a healthy conclusion

 Stress management technique:

1. Calculate your stress-- identify how stressed you are on a numeric scale

2. Locate-- find where in your body you feel the stress and describe it

3. Communicate-- share what images and thoughts are coming in your mind

4. Breathe & exhale slowly

Video | Empathy: The Heart of Difficult Conversations | 
Michelle Stowe | TEDxTallaght [8.21 mins]

Highlight: Restorative practice approach suggests 
the following guiding questions to handle difficult 
conversations:

1. From your perspective, what happened? 

2. What were you thinking at that time?

3. What are you thinking now?

4. Who is affected by the situation? 

5. What could we have done differently?

6. What will we do next?

Reading | Crucial Conversations: Tools for Talking When Stakes Are High by 
Kerry Patterson 

Key principles:

1. Start with heart 

2. Learn to look

3. Make it safe

4. Master your stories

5. State your path

6. Explore others’ paths

7. Move to action

Further Reading

Gill, R., Omar, H., and Owusu, N. “What Does it Take to Embed a Racial Equity & Inclusion 
Lens?”: Living Cities Report, The Racial Equity and Inclusion Learning Question Team, 2017.

Curren R., Nelson, J., Marsh, D.S., Noor, S., and Liu, N. “Racial Equity Action Plans, A How-to 
Manual.”: Haas Institute for a Fair and Inclusive Society, University of California, Berkeley, 2016.

National Council of Nonprofits
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Equality
by Maya Angelou

You declare you see me dimly 

through a glass which will not shine, 

though I stand before you boldly, 

trim in rank and marking time. 

You do own to hear me faintly 

as a whisper out of range, 

while my drums beat out the message 

and the rhythms never change.

Equality, and I will be free. 

Equality, and I will be free.

You announce my ways are wanton, 

that I fly from man to man, 

but if I’m just a shadow to you, 

could you ever understand?

We have lived a painful history, 

we know the shameful past, 

but I keep on marching forward, 

and you keep on coming last.

Equality, and I will be free. 

Equality, and I will be free.

Take the blinders from your vision, 

take the padding from your ears, 

and confess you’ve heard me crying, 

and admit you’ve seen my tears.

Hear the tempo so compelling, 

hear the blood throb in my veins. 

Yes, my drums are beating nightly, 

and the rhythms never change.

Equality, and I will be free. 
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About Yancey Consulting

Yancey Consulting provides strategic and tactical solutions to nonprofit organizations 
and philanthropic entities in areas of program development, board development, strategic 
planning, revenue generation, capacity assessments, marketing & communications, 
leadership development, and evaluation/metrics. Primarily working within the arts and 
culture and social/media justice sectors, Yancey Consulting is a boutique firm with 17 
years of experience in strategic collaborations that engage smart and creative thinkers for 
comprehensive data analysis and sector solutions. 

In 2009, Lisa Yancey decided to focus Yancey Consulting’s work and strategic thought 
partnership on organizations or projects that directly impact historically disinvested, under-
served, unserved or otherwise marginalized communities. In this sense, we seek impacts that 
yield conditions of financial thrivability, leadership development, equity or the amplification 
of diverse voices or stories. Even if the work’s focus is in the near-term, we assess projects 
for their generational impacts (20-25 years from now), seeking to disrupt patterns that either 
sustain or are complicit to inequities that challenge any person or group’s ability to exist as 
their full selves.

Embedded in every aspect of our methodology, we value collaborative practice, diverse 
perspectives, listening to learn, local expertise, equity, and rigorous analysis. 
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Stay Connected!

http://www.yanceyconsulting.com

lisa@yanceyconsulting.com (Lisa Yancey)

jolita@yanceyconsulting.com (Jolita Crosland)

melissa@yanceyconsulting.com (Melissa Lee)

Yancey Consulting is committed to unlocking, provoking, facilitating, and collaboratively 
imagining social impacts, local to national.


