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INTRODUCING... WCMEW’S NEW CARE 
DELIVERY TASK FORCE 
 
WCMEW is excited to announce participants for its new task 
force, Leveraging Wisconsin’s Leadership in Care Delivery Change. 
A group of eight participants, nominated by Council member 
organizations, will be serving on the task force, addressing 
challenges and opportunities related to care delivery 
transformations in the state.  
 
As healthcare delivery has evolved across the country, Wisconsin 
has been at the forefront of this evolution. Wisconsin’s health 
systems have found new and innovative ways to deploy their 
resources – team-based care, employed health professionals, 
technology, and information systems – and created new models 
of care that incorporate those resources in a variety of ways. 
While some standard models exist, almost all organizations have 
designed systems that reflect their own ideas, available 
resources, and philosophies about how to best care for patient 
populations.  
 
Through WCMEW’s work with partners over the next year, the 

task force will seek to identify and understand areas of success and identify factors that lead to efficient, 
effective use of members of the health care team. Exploring ways in which adoption of best practices 
can be accelerated and translated across facilities and systems will be a primary focus area for the 
group. WCMEW is grateful for the participation of an esteemed group of experts and will be sharing 
the task force’s progress throughout 2018. Task force participants will include:  

• Tina Bettin, APRN, ThedaCare; 

• Sarah Vanderlinden, Asst. Director for MCP Advanced Practice Providers (MCW/Froedert);  

• Steve Finkenbinder, Manager of Clinical Pharmacy Services, Skywalk Pharmacy; 

• Jose Franco, Associate Director, Kern Institute for the Transformation of Medical Education, 

MCW; 

• Ann Zenk, Vice President, Workforce and Clinical Practice, WHA;  

• Tim Size, Executive Director, RWHC; 

• Tim Johnson, Regional VP, Mayo Clinic Health System – Franciscan Healthcare La Crosse; and 

• Sandy Anderson, President, St. Clare’s Hospital.  
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INTERVIEW WITH RICHELLE ANDRAE, WCMEW PROGRAM ANALYST  
 
Richelle Andrae joined the WCMEW team in June 2017, and has served as a Program Analyst 
for the last year. Prior to joining WCMEW, Richelle completed her Masters of Public Affairs at 
UW-Madison’s La Follette School, focusing on health policy and administration. This month, Richelle 
reflects on her experience with WCMEW – and looks toward the future.  

 
WCMEW: What experiences did you bring to WCMEW that have helped 
support your work since starting with the organization?  
 
Ms. Richelle Andrae, WCMEW Program Analyst:  Prior to joining WCMEW, I 
had worked in a few positions that really required collaborative approaches to 
problem-solving. I didn’t work in the health care world until a few years ago, 
but previously I worked in education and non-profits – where partnerships are 
crucial, as they are in health care. My role as a volunteer director and later as 
a business developer for low-income youth employment both showed me that 
building authentic relationships and investing in partnerships are critical for 
success. So, the first thing I did when joining WCMEW was survey our Council 

members, and sit down for interviews with everyone I could. Really, all our Council members are 
volunteers, and I wanted to learn from their experiences with WCMEW, value their contributions, and 
show that WCMEW is committed to continuing to build off the passions and expertise of our members 
to support our shared mission.  
 
As a bit of an outsider in the health care world, I also find myself asking a lot of questions (WCMEW’s 
Executive Director, George Quinn, could likely confirm this!) that perhaps “insiders” don’t ask – for better 
or for worse. So, when we started talking with WCMEW members and others, we heard a lot of concerns 
regarding clinical site coordination. Well, why is that? What are the challenges, and is there a better 
system? I’m not nervous about asking questions that challenge the status quo, and I think that’s a good 
thing. I bet we can all agree that fresh questions and new ideas in health care are needed.  
 
My experience working at the Wisconsin Legislative Council, and previously at the Department of 
Children and Families, also showed me a bit “how the sausage is made” – and that it can be very 
challenging to design good public policy. But, if you get the right folks at the table, develop a process 
that values input from a wide range of stakeholders, it’s very possible to design policies that will deliver 
the intended results. That’s what we’re doing with WMCEW now on a series of issues: asking the right 
questions, seeking feedback from a broad audience, and trying to develop consensus solutions to 
challenging health care issues across Wisconsin.  
 
WCMEW: What are a few highlights from your learning experience with WCMEW? Any 
surprises? 
 
Ms. Richelle Andrae: First, I’ll admit that I walked into WCMEW without knowing what “GME” is – or how 
an NP is different from a PA, let along the regulatory policies or training for either profession. So, there 
was a relatively steep learning curve in terms of understand the many layers of education and practice 
for the professions that WCMEW is focused on – and that learning process certainly continues. Our 
partners in education, and new colleagues I have connected with recently for our Spring workforce 
publication have provided excellent insights regarding what their challenges are, for example with 
faculty shortages and competing for clinical sites. Recently I met with several health systems, too, to learn 
about their workforce pressures, and each conversation highlights a new issue, one that I can’t wait to 
explore further.   
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I was curious to see that WCMEW does have a considerable focus on rural workforce issues – which is 
important, but perhaps there isn’t a balance regarding urban underserved populations. There is a lot of 
energy around developing more inroads to rural workforce opportunities, which will provide much-
needed resources for these areas with unique challenges. Urban settings have different needs, though, 
which may not be addressed by some of WCMEW’s work, or by emerging state that target rural areas. 
I’m interested to learn more about the resources available to different communities with workforce 
shortages, and what WCMEW can do to ensure that there are systems in place to support a broad 
range of stakeholders. Aging issues will only continue to gain relevance in Wisconsin, so if there an 
opportunity to partner with colleagues in long-term care and home health settings that could be an 
opportunity for WCMEW to help, also.  
 
WCMEW also doesn’t really work in the reimbursement and payment environment. We know that 
in today’s current models, oftentimes what gets billed gets done, and that can have restraining 
effects on care provided by Clinical Pharmacists, PAs, and others. This may change as fee-for-
service models are evaluated, as there are so many opportunities to design compensation in a way 
that supports optimal workforce utilization. Of course, “optimal” is subjective, and varies across 
settings, but billing is essentially the Pandora’s box of workforce, and a space that WCMEW has 
not worked in previously.  
 
WCMEW: Which stakeholder groups do you think WCMEW needs to continue focusing on, or 
expand partnerships with, to fulfill its mission?  
 
Ms. Richelle Andrae: In April, I had the pleasure to meet with two groups of stakeholders that WCMEW 
hasn’t previously been closely engaged with. These were Nurse Executives and Human Resources 
professionals. Speaking at the recent WiSHHRA conference, I am reminded that HR staff can have a 
critical role in workforce planning and development. I led a bit of facilitated discussion and was 
fascinated to hear the various experiences of HR professionals. Even similar settings, for example rural 
systems, had different recruitment priorities – where some are very focused on physician shortages, and 
others reported more of an acute need for housekeeping, CNAs, and admin support. I also learned 
about the wide range of roles that HR professionals can have in the planning process, where some staff 
are intimately engaged in strategic planning, and others are more reactive to the needs of the hospital 
or clinic. 
 
Hospitals and systems have also developed a wide range of incentive programs to recruit and retain 
clinicians, such as funding continuing education for BSNs, but others have opted for sign-on bonuses. 
Which systems are working, and what is the return on investment? With continuing consolidation, decisions 
may also be made at a level further and further removed from the everyday experience of providers, 
and we’re not quite sure yet what impacts of these new models will be. I hope that we can continue to 
develop and grow our stakeholders, working more closely with schools across WI that train all types of 
providers. We also need to continue broadening our reach with leaders and policymakers to maximize 
impact, ensuring WCMEW’s research and data are readily available.  
 
WCMEW: What are you most proud of regarding your work in the last year, and where do you 
see WCMEW adding the most value moving forward?   
 
Ms. Richelle Andrae: Well, we completed a major website revamp in 2017, and I’m quite proud of the 
final product, along with our updated newsletter. Today, even a small non-profit like WMCEW needs 
to have a modern, accessible platform for engaging with stakeholders. We now have a very robust 
collection of resources on the website, for anyone new to health care workforce conversations, or for 
those who want to page through some “weedsy” reports – those are all on the Resources page of the 
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WCMW site. Our 2017 conference was certainly an event to be proud of, and we had more than 100 
attendees engaged with over a dozen fascinating presenters. Bringing people together across 
traditional health care silos is what WCMEW does best, and that was evident last year. It’s exciting to 
work with an organization that has a broad mission, because that means we can be responsive to a 
variety of issues, and be proactive on others. We’re looking at effective team-based care models, 
clinical site coordination, and many other issues in 2018 – which is just the tip of the iceberg. Our partners 
at the State, hospitals, and across clinician groups keep things interesting every day, and I’m looking 
forward to continuing to develop relationships with these groups and many others.  

WORKFORCE IN THE NEWS  

Recruiting and Retaining: Keeping the Valley healthy with its health care workforce The Chippewa 
Herald  

The Long-Term Care Workforce Crisis: A 2018 Report WHCA / WiCAL, WALA, LeadingAge 
Wisconsin, and the Disability Service Provider Network 

Nursing programs can’t keep up with shortage WKOW   

APPs in leadership roles: Key opportunities and considerations for hospitals Becker’s  

More than 1,000 Sign Up for WisCaregiver Careers WI DHS 

Number of NPs/PAs in Specialty Care Rises 22% Over a Decade Medscape  

AAFP Announces Well-Being Planner to Combat Physician Burnout MD Magazie  

Physician shortages increasing in primary, specialty care – Shortage could hit up to 120K Becker’s  

How 3 leading pediatric health systems are harnessing telehealth to transform care Becker’s  

Telehealth Closes Patient Care Access Gaps in Rural Mississippi Patient EngagementHIT  

Telehealth: Clear use, questionable ROI Healthcare Dive  

Start-Up Aims to Fix America’s Doctor Shortage Crisis the Online Way Barron’s  

Physician Workforce: HHS Needs Better Information to Comprehensively Evaluate Graduate 
Medical Education Funding Government Accountability Office 

Primary care is a home run for both sides of the aisle The Hill  

Association of American Medical Colleges chief says this could fix U.S. doctor shortage Fierce 
Healthcare  

Consumers Like Telehealth, But Still Prefer Face-to-Face Healthcare mHealth Intelligence  

Find this newsletter online at: https://www.wcmew.org/publications/  

Questions about content, or have a resource to share? Email randrae@wcmew.org. 
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