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WCMEW QUARTERLY COUNCIL MEETING, 

MEMBERS DISCUSS CLINICAL SITE ACTIVITIES AND 

DHS GRANTS 

  

The WCMEW Council convened at the Wisconsin Hospital 

Association for their quarterly spring meeting on May 16. The 

Council received updates from WCMEW staff on several items 

and engaged in discussion on clinical site subcommittee activities.  

 

WCMEW currently has two groups working to address clinical 

training shortages, inefficiencies, and data voids for Wisconsin 

APRNs, PAs, Pharmacy, and Medical students. Both will be 

collecting and synthesizing data to inform decision-making in late 

2019. If you would like to learn more about or provide feedback 

for either of the subcommittees below, contact Richelle Andrae at randrae@wcmew.org.  

 

Interdisciplinary Preceptor Survey – Distributed through employers and member associations, the survey 

will assess practices and patterns related to compensation, training, and culture of precepting at 

organizations across Wisconsin. Data is intended to identify best practices to support current and future 

preceptors. Current subcommittee participants are primarily education and clinical coordination 

representatives from hospitals and health systems such as Marshfield Clinic, UW Health, and Froedtert.  

 

Health Care Program Clinical Training Assessment – This assessment will develop a baseline “state of 

the state” for clinical training of APRN, PA, medical, and pharmacy students in Wisconsin. The assessment 

will also collect program-side data on enrollment, graduation, and shortages in specialty training 

opportunities. The assessment will also collect school perspectives on issues such as remuneration, 

competition, and building effective partnerships with hospitals and health systems. Participants include 

coordinators from schools such as Edgewood College, Marquette University, Bellin, Concordia, UW – La 

Crosse, and others.  

 

Linda McCart, Department of Health Services, also provided WCMEW with information about APC, 

Allied Health, and GME grantees. Ms. McCart highlighted the impact of state investments in GME, 

detailing how 16 new Psychiatrists will be produced from MCW Northeast’s new Psychiatry Residency 

Program. To support four new Psychiatrists each year, the site must support 16 concurrent residents (as 

each resident completes a four-year cycle, and four new residents begin each year).  
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New Advanced Practice Clinician and 

Allied Health profession grants will also be 

effective in 2019. Recent grantees have 

funded a diverse range of programs, 

including skills training for rural 

procedures, faculty stipends, development 

of new rotations, cross-training CNAs or 

MAs as surgical technicians, and providing 

tuition assistance for students. Contact 

Linda McCart, Policy Chief, Office of 

Policy Initiatives & Budget, DHS, at 

linda.mccart@wi.gov for more 

information.  

  

REGISTRATION NOW AVAILABLE – 2019 WORKFORCE SUMMIT SEPTEMBER 24 

 

2019 Wisconsin Healthcare Workforce Summit 

Tuesday, September 24 | 8am – 4pm  

Best Western Waterfront, Oshkosh  

Register today! 

Early bird registration available through July 31 

 

Who should attend?  
• Providers (Physicians, APRNs, PAs, Pharmacists, and others) 
• Hospital, clinic, and health system decision-makers 
• Educators and clinical coordinators 
• State and local policymakers 
• Managed care and payer executives 
• CNOs, CMOs, and Advanced Practice innovators 
• Full-time students in nursing, medicine, pharmacy, and other healthcare professions 

 
Past events have focused on team-based care, Graduate Medical Education, and other areas. The 2019 
summit will be a venue for all healthcare professionals to connect – designing the workforce Wisconsin 
needs now and in the future. See previous summit information here.  
 

The Summit will: 

1. Share real-world examples of innovations in training and practice that support efficient use of 

healthcare providers and access to high-quality, coordinated care.  

2. Develop policy and program recommendations that meet the urgent need for an accessible, 

effective Wisconsin healthcare workforce.  

3. Highlight disruptors (such as telehealth and emerging team-based care models) and explore 

their impacts for Wisconsin’s healthcare workforce.  

4. Provide interdisciplinary, cross-sector attendees with ample opportunities to network, share 

successes and challenges, and participate in developing a statewide agenda.  

mailto:linda.mccart@wi.gov
http://www.cvent.com/events/19l-wcmew-0924/custom-18-5eb4008c5df24021b4688cdbc4960eed.aspx
https://www.wcmew.org/summit
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WCMEW is also seeking presenters to share their workforce innovations! The summit will feature 

“flash talks” from disruptors at hospitals, health systems, and educational institutions that are 

taking their workforce to the next level – through training, practice, and partnerships. Selected 

presenters will provide a 20 to 30-minute briefing on their project (policy, program, etc.) for Summit 

attendees. Innovations in a range of issues are welcome:  

• Telehealth or remote monitoring 

• Team-based care models or staff innovations (for example, use of scribes or innovative 

interdisciplinary primary care teams) 

• Partnerships between educational institutions and health care employers that integrate clinical 

learners in novel ways 

 

To submit a one-page abstract by June 1, include your name and contact information, and: 

• What issues the innovation seeks to address; 

• How success is measured; 

• What the lessons learned are thus far; 

• If or how the innovation could be applied in other contexts; and 

• What are the policy implications or recommendations? 

 

Registration will be available in May. With questions or to submit an abstract by June 1, contact Richelle 

Andrae at randrae@wcmew.org or 414-469-6664.  

 

CLINICS USE TEAM CARE TO CUT TIME DOCTORS SPEND ON CLERICAL TASKS 

Originally published by the American Medical Association, May 9 2019 

A Chicago health care organization is finding a new way to cut down on the time their physicians spend 

hunting and pecking in the EHR. 

At Heartland Health Centers, care team coordinators (CTCs) document certain aspects of the patient visit 

to ensure nurse practitioners and physicians have more quality one-on-one time with patients. Each 

primary care physician has two CTCs who are involved in rooming the patient and documenting an 

advanced history, allowing the doctor to spend more time with each patient. 

Committed to making physician burnout a thing of the past, the AMA has studied, and is currently 

addressing issues causing and fueling physician burnout—including time constraints, technology and 

regulations—to better understand and reduce the challenges physicians face. By focusing on factors 

causing burnout at the system-level, the AMA assesses an organization’s well-being and offers guidance 

and targeted solutions to support physician well-being and satisfaction.  

The AMA Ed Hub™—your center for personalized learning from sources you trust—offers education 

and CME on a broad range of topics, including team-based care from the AMA’s STEPS Forward™ 

open-access modules offering innovative strategies that allow physicians and their staff to thrive in the 

new health care environment. These courses can help you prevent physician burnout, create the 

mailto:randrae@wcmew.org
https://www.ama-assn.org/practice-management/sustainability/clinics-use-team-care-cut-time-doctors-spend-clerical-tasks
https://www.ama-assn.org/amaone/equipping-physicians-manage-burnout
https://edhub.ama-assn.org/steps-forward/module/2702513
https://edhub.ama-assn.org/steps-forward/
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organizational foundation for joy in medicine, create a strong team culture and improve practice 

efficiency. 

Heartland Health Centers is a federally qualified health center with 17 locations and serves a population 

of about 26,000 patients in the Chicago area. 

CTCs take on clerical roles to allow medical assistants to work closely with the patients, nurse practitioners 

and physicians. Training for CTCs consists of two weeks of education on how to use the EHR and doing 

hands-on demonstration of the clinical tasks needed. After this intense training, CTCs complete about six 

to eight weeks of training off the floor, which includes learning the process, testing tasks and learning 

about common conditions. 

“It was a big learning curve at first, but they feel very empowered and an integral part of the team—

they’re making a difference,” said Aesha Patel, a family nurse practitioner at Heartland Health Centers. 

“Our physicians are definitely happier. Things are working more smoothly.” 

Physicians “are spending less time on administrative tasks, more face to face time with the patient and 

less pajama time after work,” she added. 

Set agenda, meet the patient 

Following recommended expanded rooming processes, a CTC will bring patients to the exam room after 

they complete their check-in. There, the CTC will gather an advanced history from the patient, review 

any preventive care needs, complete any medication reconciliation and set the agenda. The CTC will 

ensure the vital signs, blood pressure, temperature and respiratory rate are all taken and entered into 

the EHR. 

Participate in huddles 

Every morning, the entire team meets to discuss the complete schedule for the day, and highlight any 

patients who need extra time or referrals to the behavioral health consultant, health coach or health 

educator. 

In addition, CTCs participate in brief mini-huddles after meeting with patients throughout the day to 

share their notes before the doctor meets with the patient. This allows the physician to enter the exam 

room with a full understanding of the patient’s needs and eliminates physician time spent on EHR tasks. 

“It takes a lot of work from all roles, especially the providers and patients, to be willing to teach and 

explain things,” said Patel. “That really makes a big difference in how the CTCs do and how quick they 

are able to grasp onto the concepts and how confident they are as well. 

“We have a really, really amazing group of providers and CTCs, so everyone is willing to teach and 

learn from each other,” she added. 

New guidelines for team-based care were released by the Centers for Medicare and Medicaid Services 

(CMS) in 2018, allowing for ancillary staff, such as CTCs, to document certain aspects of a patient visit 

https://edhub.ama-assn.org/steps-forward/module/2702513
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in the EHR while simultaneously acknowledging that the information does not need to be re-documented 

by the billing practitioner. 

In an effort to clarify new and existing regulations, the AMA launched its Debunking Regulatory 

Myths site, which provides resources that are intended to provide clear guidance on how to interpret 

regulatory guidelines for day-to-day clinical practice so physicians and their teams can focus on what 

matters most – streamlining clinical workflow processes, improving patient outcomes and increasing 

physician satisfaction. The site offers clarification on ancillary staff documentation and a variety of 

resources for your practice to use. 

UPCOMING WCMEW COUNCIL MEMBER EVENTS  

Wisconsin Medical Society OnRamp Conference, June 19 (Lambeau), more information available 

at https://onramphealthcareconference.com/  

Wisconsin Center for Nursing Annual Conference, June 7 (Waukesha County Technical College), 

more information available at https://www.wisconsinnurses.org/?event=wisconsin-center-for-nursing-

annual-conference  

Wisconsin Academy of Physician Assistants Fall Great Midwestern Conference, Oct 23 – Oct 25 

(Kohler), more information available at 

https://www.wapa.org/events/EventDetails.aspx?id=1221156&group= 

WORKFORCE IN THE NEWS 

Addressing Medication Costs During Primary Care Visits: A Before-After Study of Team-Based 

Training Annals of Internal Medicine – Researchers conclude that “a single team training to screen 

and address patients’ medication cost concerns improved cost-of-medication discussions over the 

short term (3 months).” 

Pay, opportunity, dignity, and safety: Experts emphasize multiple gaps facing the health care 

workforce STAT – An expert panel explores challenges recruiting and retaining a diverse 

healthcare workforce, with impacts on patient care.  

2019 Update: The Complexities of Physician Supply and Demand, Projections from 2017 to 

2032 AAMC – Revised projections suggest a nationwide primary care physician shortage of 21,00 

to 55,200 physicians, non-primary care specialty shortage of 24,800 to 65,800 physicians, and 

surgical specialist shortages between 14,300 and 23,400 physicians. Projections rely on the rapid 

growth of APCs in their care delivery role, and the report identifies physician retirement decisions 

as a factor with significant impact on supply.   

Find this newsletter online at: https://www.wcmew.org/publications/  

Questions about content, or have a resource to share? Email randrae@wcmew.org. 
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