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EXECUTIVE SUMMARY 
 
This is the Indoor Sport and Leisure Facility Strategy for Chiltern District Council (CDC) for 
the thirty year period 2015–2045. The underpinning assessment of provision was drawn up 
in accordance with Sport England Assessing Needs and Opportunities (ANOG) Guide for 
Indoor and Outdoor Sports Facilities 2014. The Strategy is also in line with Sport England’s 
key facility planning drivers of ‘Protect’, ‘Enhance’ and ‘Provide’ and, thus, provide a focus 
for the District to work with key stakeholders to provide facilities that will meet the sport and 
physical activity needs of its current and future resident population. 
 
Vision 
 
The proposed vision underpinning the strategy is to: 
 
 Develop and improve facilities that encourage active lifestyles for all CDC residents 

and contribute to generating an increase in the level of regular participation in sport 
and physical activity.   

 In line with the Local Plan provide high quality indoor sports facilities that enable 
residents to take part in sport and physical activity in fit for purpose venues that meet 
individual and community sporting need. 

 Enable and support other providers e.g., schools, trusts, charities, voluntary sports 
clubs and commercial operators to develop new, and expand existing facilities.  

 Improve the effectiveness of pathways and progression routes for residents into 
participation, performance and excellence. 

 
Recommendations 
 
Recommendation No.1 – Retain existing Council owned leisure centre facilities in 
Chesham and Chalfont St Peter 
 

The following leisure stock should be kept and maintained and where budgets permit 
enhanced:  
 

 Chesham Leisure Centre   Chalfont Leisure Centre 
 
These facilities are presently fit for purpose and appropriately located to meet the long 
term sport and recreation needs of residents in the communities of Chesham and the 
Chalfonts. They need regular investment to ensure that they remain fit for purpose, keep 
up with current fitness industry trends and are commercially viable. 
 
Recommendation No 2 – Replace Chiltern Pools Leisure Centre 
 

Subject to a detailed feasibility study, replace Chiltern Pools with a ‘right sized’ facility 
which, should: 
 

 Be strategically located so as to optimise accessibility on foot and via public transport. 
 Maintain and reconfigure existing water provision to help cater for unmet existing club 

swimming demand and future demand from the growing population 
 Be suitable to provide a suitable District swimming gala venue 
 Provide replacement diving and ancillary dry diving facilities 
 Add to and extend fitness and studio provision 
 Cater for sport, leisure and potentially commercial leisure, theatre and cinema need. 
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 Have relevant social, catering and ancillary facilities, car and bicycle parking. 
Suggested core provision to be assessed as part of a feasibility study: 

 

Core 
 8 lane x 25m pool  
 13m x 20m learner pool* 
 Diving boards & deep water tank* 
 Minimum 150 station fitness suite 
 Spin studio(s)  

       (* possibly same tank) 

 Two dance/multi-purpose studios 
 Climbing wall (clip & climb) 
 Community/meeting rooms 
 Café with Wi-Fi 
 High quality wet/dry changing facilities 

 
 

Additional 
 Small theatre/cinema 
 Tenpin bowling 

 

 

Allocate the capital receipt generated by any sale of the current Chiltern Pools site to 
support this development. 
 
Recommendation No.3 – Invest in school sports facilities that accommodate 
community access 
 

On a site by site basis (and linked directly to school long-term commitments to offer full 
community use programming) investigate the feasibility of upgrading existing or providing 
new sports hall accommodation with associated office and changing accommodation to 
enable improved sports provision including netball, basketball, indoor athletics: Key 
locations identified as requiring investment were Holmer Green Senior and Misbourne 
senior schools. 
 
Recommendation No.4 – specialist sports provision 
 
To work closely with key local clubs and/or NGBs to assist them to develop/ improve 
specialist sports facilities to meet local need. 
 
4a Athletics   
 
Assist Chiltern Harriers to develop indoor athletics facilities to develop multi-sport 
indoor/covered training facilities supporting entry level participation and winter training. 
Consider whether and how to develop opportunities for marked running routes within the 
urban areas of Chiltern District to meet the demands of recreational runners. 
 
4b Indoor cricket  
 
Support local cricket providers to develop indoor cricket facilities: 
 
4c: Gymnastics   
 
Assist Abbey Hill and RAANS gymnastics clubs to find an affordable venue of appropriate 
quality at which they can accommodate permanent fixed equipment and associated club 
facilities. This could attract strategic and financial support from British Gymnastics. 
 
4d: Indoor Tennis 
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Work with local tennis clubs to develop air halls and floodlighting to facilitate all year 
round play.  
INTRODUCTION  
 
This is the Indoor Sport and Leisure Facility Strategy for Chiltern District Council (CDC) 
covering a thirty year period 2015 – 2045. Strategy recommendations are drawn from the 
accompanying and underpinning Assessment Report, researched and prepared between 
September - December 2015 by specialist sport and leisure consultancy, Knight Kavanagh 
and Page (KKP). Both the Assessment Report and Strategy were prepared in accordance 
with the guidance from Sport England contained in the document ‘Assessing Needs and 
Opportunities Guide for Indoor and Outdoor Sports Facilities (ANOG), Sport England, 
December 2014. 
 
The consultant team is most grateful to the lead Paul Nanji and officers from CDC, 
Buckinghamshire County Council, Sport England, Leapwithus, national governing bodies of 
sport (NGBs) and other organisations for the time and ideas they have contributed to the 
assessment and strategy formulation. All agencies will need to continue to work together to 
deliver this strategy. 
 
Strategic context  
 
Engaging residents to take up and retain a level of physically literacy and activity is a high 
priority for national government. For many residents sport and recreational activities have a 
key role to play in facilitating this. Ensuring an adequate supply of suitable facilities to meet 
local need is a requirement of the planning system. In line with national policy 
recommendations ensuring the health and well-being of communities, and the delivery of 
modern, ‘fit for purpose’ community sports facilities is a key priority for CDC. Like many 
other strategic bodies it is keen to ensure that its population takes regular exercise and has 
a nutritious and well balance diet to maintain health and well-being. The key message from 
strategic bodies is for residents to ‘get active’. 
 
CDC must increasingly manage the demand for quality services against increasing 
resource pressures and the new duties to improve public health and wellbeing enabling a 
healthier more active population. 
 
Facilities in which to take part in sport and other forms of physical activity will be 
increasingly significant in helping deliver the ‘get active’ message and the opportunity to 
engage and ‘be active’. An estimated 46.3% of adults in CDC participate in at least 30 
minutes moderate intensity sporting activity per week (the national average is 35.8%). The 
most popular activities are working out in a health and fitness gym, taking a fitness class, 
swimming, running and cycling. 
 
District indoor and built provision is provided and managed by several organisations, 
including Better (GLL), Chesham Town Council, schools and private companies. 
 
The existing supply of nine sports halls in CDC has off peak and weekend capacity to 
meet current demand. The quality of the stock on school sites is mixed, reflecting the age 
of the stock. The sports hall accommodation at Chesham and Chalfont leisure centres is 
adequate for the high levels of demand generated. 
 
The highest quality school facilities are facilities at Amersham School, Chiltern Hills 
Academy, Dr Challoner’s High School for Boys and Challoner’s High School for Girls. The 
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sports hall at Amersham School is the best facility and is close to capacity. It is County 
Council Local Education Authority policy to support the ‘dual use’ of school facilities. 
The picture for swimming pool provision in CDC is positive. However, the size, age and 
condition of the pools (leisure, tank and splash) at Chiltern Pools is making it increasingly 
challenging for a modern swimming offer to be provided – at least without significant 
investment and/or new provision.  
 
Closure of Chiltern Pools would have a major impact in Amersham and adversely affect 
the ability of residents to access public pool provision. 
 
The replacement 8 lane x 50m complex at Handy Cross will be a welcome addition to 
pool provision in this area of Buckinghamshire, it will not however address the needs of 
local Chiltern Council area based swimming clubs. 
 
There is capacity at existing pools to accommodate additional recreational swimmers. 
The diving facilities are unique to Chiltern and the John Daly Diving Academy is popular.    
 
Within CDC the market for ‘fitness suite’ facilities is as keen and competitive as ever. It is 
predicted (nationally) that the market will continue to evolve as more people are 
encouraged to be active. All operators will need to keep abreast of market developments 
and trends and maintain and grow their membership base. 
 
Policy objectives 
 
To provide a context for the strategy a broad range of national, regional and local policy 
documentation was reviewed. This included: 
 
 Government Strategy for Sport 2017 - 2020 
 Sport England: A Sporting Habit for Life (2012 – 2017) 
 National Planning Policy Framework 2012 
 Strategic Planning: Effective Co-operation for Planning Across Boundaries 2015 
 Public Health England: Everybody Active Every Day, October 2014 
 Chiltern and South Bucks Sustainable Community Strategy and Corporate Plan 2013 – 

2026 
 Buckinghamshire Physical Activity Strategy 2014 – 2017 
 Buckinghamshire Health and Wellbeing Strategy 2013-16 
 Leap with us: Buckinghamshire & Milton Keynes County Sports Partnership Plan 
 CDC Corporate Plan 
 
In general terms, these strategies identify a broad set of aims and objectives to 
encourage: 
 
 Healthy lifestyles for individuals. 
 Healthier communities. 
 Residents to be physically active through any means - to just playing sport. 
 Increasing activity amongst all groups, including the very young and the elderly. 
 Residents to be aware and understand the threat that a poor diet and lack of exercise 

can pose to physical and mental health and the well-being of individuals. 
 Physical activity and sport to become a habit that is maintained throughout life. 
 
The core message running through local strategic documentation is the requirement to 
ensure adequate, affordable opportunity for residents to take part in physical activity and to 
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drive up participation levels. Providing facilities and programmes to help facilitate physical 
activity will, where appropriate, target the needs of identified groups in specific areas. 
It is, thus, essential that sports facilities of are available to the community and that the ‘offer’ 
is reflects local communities’ needs.  
 
The recent Government strategy confirms the recognition and understanding that sport 
and increased levels of physical activity makes a positive difference through broader 
means and that it will help the sector to deliver five simple but fundamental outcomes: 
physical health, mental health, individual development, social and community 
development and economic development. 
 
This latest policy direction underpins the corporate objectives of CDC to ensure the health 
and well-being of all residents. 
 
Economic benefits  
 
Sport, leisure, recreation and culture are all important economic drivers. In 2010, sport and 
sport-related activity contributed £20.3 billion to the English economy (1.9% of the England 
total). The contribution to employment is even greater – sport and sport-related activity is 
estimated to support over 400,000 full-time equivalent jobs, 2.3% of all jobs in England. 
Volunteering in sport, and the health benefits derived from sport, also have an impact on 
the economy. The estimated economic value of sport-related volunteering is £2.7 billion. 
The annual value of health benefits from people taking part in sport is estimated at £11.2 
billion. 
 
The benefits of playing sport include the well-being/happiness of individuals taking part, 
improved health and education, a reduction in youth crime, environmental benefits, 
stimulating regeneration and community development, and benefits to the individual and 
wider society through volunteering. Consumption of sport benefits include the well-being/ 
happiness of spectators and the national and local pride/feel good factor derived from 
sporting success and achievement. Sport also contributes to reducing crime and anti-social 
behaviour, particularly amongst young people. It can also have a net impact on the 
environment; where, for example, more people are encouraged to walk and cycle, 
emissions and congestion can reduce, although there is an argument to suggest that this 
may be counterbalanced by the impact of those attending sports events. 
 
The economic benefit of participation and non-participation to CDC is estimated at circa 
£75million, whilst providing circa 1350 jobs. The wider health and volunteering impacts are 
estimated at £50million. 
 
Geography and demography 
 
Chiltern covers 196 square kilometres, 72% of which lies within an Area of Outstanding 
Natural Beauty within the Chiltern Hills and 88.4% within the Metropolitan Green Belt. It has 
numerous picturesque villages dotted around its mainly rural landscape but the majority of 
residents live in the settlements of Amersham, Chesham and Chalfont St Peter. Population 
density around the district’s towns and villages is clearly illustrated on Figure 1 below. 
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Figure 1: Population density 2013 MYE: CDC lower super output areas (LSOAs) 
 

 
The total population, from the 2014 MYE, in Chiltern was 93,972, comprising 45,588 
males and 48,384 females. Over the decade to 2025 it is projected that the overall 
number of people in Chiltern will rise by +3,789 (+4.1%). However, significant age specific 
variations will have implications for different markets, economic and health issues, for 
example, there will be: 
 
 +861 (+4.5%) more 0-15 year olds; and 
 -199 (-2.6%) fewer 45-54 year olds; and 
 +1,819 (+15.4%) more 55-64 year olds; and 
 +3,416 (+16.9%) more people aged 65+. 

 
Circa 8.5% of CDC population belong to BME groups. Planning for sport and leisure 
should take account of the potentially different cultural needs of BME groups. 
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Population profile  
 

Figure 2 below illustrates the areas of affluence/poverty and the domestic and suburban 
nature of the district. The largest segment profiled is for CDC is Rural Reality. This accounts 
for 14% of the local adult population. Suburban Stability, Country Living, Domestic Success, 
Prestige Positions, and Senior Security make up a further 60% of CDC residents. 
 

Figure 2: Distribution - Mosaic segments in CDC (Source: 2014 Mosaic analysis, Experian) 

 
Housing and economic growth 
 

CDC is required to provide land for 3,000 new housing units by 2036. The Local Plans 
Team is currently working to identify suitable housing land to accommodate this growth. 
This is made more difficult by the fact that an estimated 88.4% of the CDC area is within the 
Green Belt. Sites for housing, to be allocated in the emerging Local Plan, will not be 
identified until the Housing Economic Land Area Assessment (HELLA) and an independent 
assessment of the quality of the Green Belt has been completed. While sport and leisure 
facilities may, as a consequence of the adoption of this strategy, be required CDC is also 
committed to acknowledging the integrity of the green belt as protected space.  
 
Health  
 

The annual cost to the NHS of physical inactivity in CDC is estimated at £1,403,091. 
Relative to other parts of the country CDC has low levels of deprivation. None of the 
population lives in areas covered by the country’s two most deprived cohorts compared to a 
national average of c.20%.  Conversely, 84.3% live in the three least deprived groupings in 
the country, compared to a ‘norm’ of c.30%. 
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Weight and obesity  
 
Obesity is widely recognised to be associated with health problems such as type 2 
diabetes, cardiovascular disease and cancer. At national level, the resulting NHS costs 
attributable to overweight and obesity1 are projected to reach £9.7 billion by 2050, with 
wider costs to society estimated to reach £49.9 billion per year. These factors combine to 
make the prevention of obesity a major public health challenge. As shown below, adult 
and child obesity rates in Chiltern are below the national and regional averages.  
 
Figure 3: Adult and child obesity rates 

 
Sport and physical activity in CDC  
 
The Active People Survey (APS 9) indicates a modest national rise of 23,400 on the APS 8 
total participation for the 30 minutes moderate exercise per week figures. Nationally, the 
main change is the number of women participating, up by 45,000 and attributed by Sports 
England to the impact of the ‘This Girl Can’ campaign. 
 
In CDC 46.3% of adults participated in at least 1 x 30 minutes moderate intensity sport per 
week.  This is above the national (35.8%) and the regional (37.6%) averages. 
 
Active People consistently demonstrates that adults from higher socio economic groups are 
more likely to take part in sport than their less affluent counterparts. In APS 8 and 9 the 
most popular sports in CDC are going to the gym, cycling, swimming, fitness and 
conditioning, and athletics (running).  
 

 

 

                                                
1
 In adults, obesity is commonly defined as a body mass index (BMI) of 30 or more. For children in the UK, 

the British 1990 growth reference charts are used to define weight status. 
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Table 1: Most popular sports in CDC 

Sport 
Chiltern South East England 

No. (000s) Rate No. (000s) Rate No. (000s) Rate 

Gym 9.8 13.5% 752.6 10.9% 4,622.7 10.9% 

Cycling 7.8 10.7% 657.6 9.5% 3,458.9 8.1% 

Swimming 7.3 10.1% 843.8 12.2% 4,896.9 11.5% 

Athletics 6.4 8.9% 465.9 6.7% 2,778.8 6.5% 

Keep Fit Classes 5.9 8.1% 325.7 4.7% 1,764.8 4.1% 

 
(Source: SE Area Profiles) 

 
Table 2: Most dominant segments in CDC (APS 8) 
 

Segment Segment description Segment sporting behaviours 

 

Tim  

Settling 

Down 

Males 

Sporty male professionals, buying 

a house and settling down with 

partner 

Professional, may have children, 

married or single 

Cycling (21%), Keep fit/gym 

(20%), Swimming (25%), Cycling 

(12%), Athletics including running 

(11%), and Equestrian (3%) 

 

Ralph & 
Phyllis 

Comfortable 

Retired 

Couples 

Retired couples, enjoying active 

and comfortable lifestyles 

Retired, married or single 

Keep fit/gym (12%), Swimming 

(9%), Golf (7%), Bowls (4%) and 

Cycling (4%) 

 

 

Chloe 

Fitness 

Class 

Friends 

Young image-conscious females 

keeping fit and trim 

Graduate professional, single 

Keep fit/gym (28%), Swimming 

(24%), Athletics including running 

(14%), Cycling (11%) and 

Equestrian (5%) 

 
Implications for CDC 
 

The next five years in CDC will see modest growth in both in population and housing. Key 
settlements will continue to see new house building, as sites are brought to market. 
Residents are expected to maintain a high socio economic profile and the accompanying 
demand for high quality sport and recreation facilities, offering value for money will 
prevail, as will the need for continued support for voluntary and commercial sector sports 
clubs and facilities. 
 
The socio-economic profile of CDC will, during the lifetime of the strategy, remain similar 
to its present form. Opportunities and facilities in which to take part in sport and physical 
activity will remain important to the population. Given the high profile and importance of 
being active to long term health outcomes it is anticipated that sports participation and 
activity rates in CDC may rise very slightly as new participants are encouraged to be 
active and ‘returners’ are tempted back. The sports which are popular now in CDC, going 
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to the gym, exercise classes, cycling, swimming and running are expected to continue to 
be the most popular activities.  
CORE PROVISION 
 
Sports halls 
 
There are nine sports halls in CDC. Seven are 4 court halls and two are 3 courts in size. 
 

Table 3: Three plus court sports hall provision in CDC   
 

Map 
Ref 

Site Name Courts 
Condition 

Sports Hall Dry Changing 

New Amersham School  4 Good  Good 

14 Chalfonts Leisure Centre 4 Good  Above average 

26 Chesham Leisure Centre 4 Above average  Above average 

28 Chesham Prep School 4 Not assessed Not assessed 

29 Chiltern Hills Academy 4 Good  Good 

37 Dr Challoners High School for Boys 4 Above average Above average 

51 Holmer Green Senior School 3 Poor Poor 

65 Misbourne School 3 Poor  Below Average 

103 Challoner’s High School For Girls 4 Above average Above average 

 
Figure 3: Three plus court sports hall provision in CDC  
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As noted, there are nine 3+ court sports hall in CDC. The quality of the supply is mixed, 
generally reflecting the age of the stock. Much of the supply is on school sites. Access to 
schools which offer community access is generally good but there are still several schools 
which operate exclusively for their own pupils and do not offer access to the general 
public outside school hours.  There is some surplus capacity in the existing supply, 
however not during peak periods which are very busy. With the exception of Chalfont St 
Giles, all areas of the district are relatively well served with sports hall accommodation 
and residents in key settlements can all access a sports hall within a 20 minute walk / 1 
mile catchment. 
 
There is some evidence to suggest that there is unmet demand for sports hall space in 
CDC. At peak-times, most sports hall facilities are at capacity and there is evidence of 
clubs not being able to find suitable times. For example, cricket clubs have reported being 
unable to find an indoor facility in the Authority area in which to train/play.  
 
Swimming pools 
 
There are 14 pools at 12 locations in CDC area. Three sites (Chiltern, Chesham and 
Chalfont leisure centres) are local authority owned (all with teaching provision), six 
locations are on school sites, four offer community access and there is one private health 
club. The quality of the pool venues, with the exception of Chiltern Pools leisure centre is 
good. Currently there are no substantial areas of CDC where residents are unable to 
access a public pool within a one mile of where they live. 
 
Figure 4:  Swimming pool provision in CDC    
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Table 4: Swimming pool provision in CDC   
 

Ref Site Name Type Lanes Condition 

1 Alfriston School & Sports College Main/General 4 N/a 

14 Chalfont Leisure Centre Main/General 4 Good 

26 Chesham Leisure Centre Main/General 4 Good 

26 Chesham Leisure Centre Learner/Teaching/Training   0 Good 

27 Chesham Moor Fitness Lido 5 Good 

35 De Vere Venues (Latimer Place) Main/General 2 N/a 

46 Great Missenden CE Comb. School Learner/Teaching/Training   1 N/a 

60 Maltmans Green School Main/General 6 N/a 

85 The Beacon School Lido 4 N/a 

88 The Chiltern Pools Main/General 6 Poor 

88 The Chiltern Pools Leisure Pool 0 Poor 

88 The Chiltern Pools Diving 0 Poor 

94 Thorpe House School Lido 0 N/a 

100 Woodrow High House Main/General 3 N/a 

 
Swimming is popular in CDC. Clubs are strong, demand for lessons is high and APS 8 
suggests that the District has 7,300 active swimmers. It has the potential to be an activity 
of choice for residents new to exercise who would like to achieve NHS activity targets and 
become regular participants. The relatively small size of the main pools limits their 
flexibility to accommodate different activities. All public pools are fully programmed and 
are at capacity during peak times. Schools pools open to the community (Alfriston School 
& Sports College, Great Missenden CE Combined School, Woodrow High House and the 
lido at Chesham Moor) have an important role accommodating community use. 
 
Health & fitness 
 
CDC contains is a wide range of providers of health and fitness facilities. The quality of 
provision in the public sector is good and in many instances, despite limitations to gym 
sizes and studio capacity, it competes on an equal footing with the commercial sector. 
 
Demand for fitness seems set to continue to rise with many users (young and old) 
preferring the instant access and flexibility that gyms allow to traditional teams sports and 
games. Aspirations to increase overall population activity levels will add to demand for 
health and fitness provision. Within CDC the market is keen and competitive and, it is 
predicted, will continue to evolve as more people ‘get active’. All operators need to keep 
pace with trends and market developments to maintain and grow the membership base. 
 
Specialist sports provision 
 
The strategy also considers provision for indoor tennis, indoor bowls, athletics, climbing  
and indoor cricket. 
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Commercial leisure provision 
 
The commercial leisure needs of residents of Chiltern District and, in particular 
Amersham, while they live in discrete settlements are, in the main, catered for by 
provision made elsewhere in towns such as Aylesbury and Beaconsfield. While there may 
be a case to make for small or niche provision of tenpin bowling or, some form of small 
theatre provision in the town, there would (based upon standardised ratio based 
assessment of the population and relevant catchment zones) appear to be limited 
justification for more substantial commercial leisure provision. 
 
This said, there is, pending the future of some of the smaller halls and spaces on the 
Chiltern Pools site, possible justification for a small integral tenpin bowling facility and 
some form of combined theatre/cinema/conference centre provision with the flexibility to 
cater for Amersham Playgoers performances at one end of the spectrum and ‘art-house 
cinema and conferences at the other. 
 
Assessment of the potential demand for these and the validity of their inclusion in the 
specification of a new leisure facility in Amersham will need to be covered in the 
upcoming Leisure, Retail and Commercial Survey which is to inform the Local Plan. It 
should also, in tandem with the sport and leisure elements detailed above, be the subject 
of a specific detailed feasibility study. 
 
Summary  
 
There is currently limited specialist sports facility provision in Chiltern District. Demand is 
however evident for new facilities to meet, in particular the needs of athletics, cricket, 
netball and gymnastics and in tandem provide a number of multi-purpose spaces that will 
help to meet other identified community needs.  
 
CDC, through the new Chiltern Local Plan, has an exceptional opportunity to provide 
new development sites for sport and to facilitate the provision of much needed new, fit for 
purpose and sustainable sports facilities to meet the needs of a growing, ageing and 
active population.  
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SWOT ANALYSIS  
 

Strengths Weaknesses 

Motivated residents who want to be active and 
engage in sport and physical activity 

Power of sport to attract and engage young 
people 

Member and officer support for sport and leisure 

County support for activity for all 

Experienced leisure contractor 

Extensive community use of state school 
provision 

Successful multi-purpose leisure centre offer swim 
schools and programmes 

Prevention matters programmes 

Voluntary sector clubs 

Scale of market for health and fitness  

Funding restrictions  leading to potential 
service reduction  

Below average to poor quality school sports 
facilities 

Old/inefficient sports and leisure buildings 
e.g. Chiltern Pools and Holmer Green 
Senior School 

Not maximising NGB external programmes 
and investment 

Limited availability of development sites 

 

 

Opportunities Threats 

Housing development areas and planning gain 

Economic growth  

Potential new build facilities 

To do more activity and make use of existing 
facilities space 

Public health agenda 

Engagement with NGBs 

NGB / Sport England funding 

Voluntary club investment in new facilities 

 

Austerity measures 

Not catering effectively for residents in 
areas of multiple and health deprivation in 
Chesham 

Adult and child obesity  

Private sector investment in new gym and 
fitness facilities undermining sustainability 
of public sector / social enterprise offer. 

Lack of direct control over (and thus 
possible inability to improve) access to 
private school facilities 

Inability to identify development sites 
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VISION AND RECOMMENDATIONS 
 
The following vision and strategic recommendations are informed by the research 
undertaken when developing the Assessment Report and identified need across the 
District. Therefore, although this is an independent assessment of what CDC and 
partners need to do to in order to provide ‘fit for purpose’ sport and physical activity 
facilities and opportunity it does not ignore local environmental and political issues. 
 
Vision 
 
The proposed vision underpinning the strategy is to: 
 
 Develop and improve facilities that encourage active lifestyles for all CDC residents 

and contribute to generating an increase in the level of regular participation in sport 
and physical activity.   

 In line with the Local Plan provide high quality indoor sports facilities that enable 
residents to take part in sport and physical activity in fit for purpose venues that meet 
individual and community sporting need. 

 Enable and support other providers e.g., schools, trusts, charities, voluntary sports 
clubs and commercial operators to develop new, and expand existing facilities.  

 Improve the effectiveness of pathways and progression routes for residents into 
participation, performance and excellence. 

 
Recommendations emerging from the needs assessment provide a focus for CDC to 
work with key stakeholders to provide facilities that will enable the vision to become a 
reality and allow the Council to meet the sport and physical activity needs of its current 
and future resident population. 
 
Figure 5: Strategy Framework 
 

The recommendations identified are 
designed to deliver the above vision over 
the period 2015–2040. They provide 
strategic direction for CDC, the Council’s 
leisure operators plus agencies, 
companies, schools, voluntary sector 
clubs and organisations which provide 
facilities and opportunities for residents 
and visitors to participate.  
 
They have been developed in line with 
Sport England’s key facility planning 
drivers of ‘Protect’, ‘Enhance’ and 
‘Provide’. Each is supported by a 
summary rationale drawn from the Indoor 
and Built Facilities Assessment Report, 
December 2015. 
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Recommendation No.1 – Retain existing Council owned leisure centre facilities in 
Chesham and Chalfont St Peter 
 

The following leisure stock should be kept and maintained and where budgets permit 
enhanced:  
 

 Chesham Leisure Centre   Chalfont Leisure Centre 
 
These facilities are presently fit for purpose and appropriately located to meet the long 
term sport and recreation needs of residents in the communities of Chesham and the 
Chalfonts. They need regular investment to ensure that they remain fit for purpose, keep 
up with current fitness industry trends and are commercially viable. 
 
Recommendation No 2 – Replace Chiltern Pools Leisure Centre 
 

Subject to a detailed feasibility study, replace Chiltern Pools with a ‘right sized’ facility 
which, should: 
 

 Be strategically located so as to optimise accessibility on foot and via public transport. 
 Maintain and reconfigure existing water provision to help cater for unmet existing club 

swimming demand and future demand from the growing population 
 Be suitable to provide a suitable District swimming gala venue 
 Provide replacement diving and ancillary dry diving facilities 
 Add to and extend fitness and studio provision 
 Cater for sport, leisure and potentially commercial leisure, theatre and cinema need. 
 Have relevant social, catering and ancillary facilities, car and bicycle parking. 

 
Suggested core provision to be assessed as part of a feasibility study: 

 

Core 
 8 lane x 25m pool  
 13m x 20m learner pool* 
 Diving boards & deep water tank* 
 Minimum 150 station fitness suite 
 Spin studio(s)  

       (* possibly same tank) 

 Two dance/multi-purpose studios 
 Climbing wall (clip & climb) 
 Community/meeting rooms 
 Café with Wi-Fi 
 High quality wet/dry changing facilities 

 

 
Additional 
 Small theatre/cinema 
 Tenpin bowling 

 

 

Allocate the capital receipt generated by any sale of the current Chiltern Pools site to 
support this development. 
 
Recommendation No.3 – Invest in school sports facilities that accommodate 
community access 
 

On a site by site basis (and linked directly to school long-term commitments to offer full 
community use programming) investigate the feasibility of upgrading existing or providing 
new sports hall accommodation with associated office and changing accommodation to 
enable improved sports provision including netball, basketball, indoor athletics: Key 
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locations identified as requiring investment were Holmer Green Senior and Misbourne 
senior schools. 
Recommendation No.4 – specialist sports provision 
 
To work closely with key local clubs and/or NGBs to assist them to develop/ improve 
specialist sports facilities to meet local need. 
 
4a Athletics   
 
Assist Chiltern Harriers to develop indoor athletics facilities to develop multi-sport 
indoor/covered training facilities supporting entry level participation and winter training. 
 
Consider whether and how to develop opportunities for marked running routes within the 
urban areas of Chiltern District to meet the demands of recreational runners. 
 
4b Indoor cricket  
 
Support local cricket providers to develop indoor cricket facilities: 
 
 multi-use indoor cricket school  
 cricket pavilion with changing and social facilities  
 
4c: Gymnastics   
 
Assist Abbey Hill and RAANS gymnastics clubs to find an affordable venue of appropriate 
quality at which they can accommodate permanent fixed equipment and associated club 
facilities. This could attract strategic and financial support from British Gymnastics. 
 
4d: Indoor Tennis 
 
There are no indoor courts in Chiltern. Work with local tennis clubs to develop air halls 
and floodlighting to facilitate all year round play.  
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Funding options 
 
In general, in addition to seeking grant aid, there are four main routes to source capital 
funding to support new projects: 
 
 Council capital 
 Prudential borrowing 
 Operator capital 
 External capital provider 
 
Council capital is normally the most cost-effective way to fund new sports facility 
developments but inevitably, local authorities are dealing with a range of demands for the 
limited capital reserves that they may have available.. 
 
Prudential borrowing: local authorities borrow money (for long term loans) from the Public 
Works Loans Board (PWLB), an agency of the Bank of England; and from banks, via 
borrowing on the markets or municipal bonds.  Expenditure financed by prudential 
borrowing needs to be of a long term nature and related to a tangible asset; a leisure 
centre is such an asset. The length of period over which the Council can borrow to 
finance its capital expenditure is determined by the life of the asset. While there are no 
fixed rules to decide this, 
 
CDC will need to determine what it considers to be reasonable when investing in a 
particular asset. The expected life of an asset over which period the Council may write 
down its loan is set each year when the Council approves its investment programme. For 
what are deemed to be ‘operational buildings’ it is not uncommon for the loan to be 
written down at 2.80% per year over 25 years. Typical borrowing costs for £15M would 
require £5.4M interest payable over a 25year period  
 
Operator capital: operator investment was more relevant prior to the point where local 
authorities were given the ability to borrow from the PWLB. It is normally only relevant 
today where the authority cannot borrow additional funds or has other priorities for its 
investment. Dependent upon contract size and length, external operators will invest at 
some level in the infrastructure that they take on to manage. This is normally directed at 
areas of the building from which improvements will generate an improved financial return 
such as health and fitness, soft play and 5-a-side football cages. The cost of borrowing is 
higher than that of the PWLB and repayment is normally tied to the length of the contract 
and is a fixed cost within this. 
 
External capital provider: this occurs where the Council or a leisure trust is looking to 
invest in key income generating activities such as health and fitness, soft play and 5-a-
side football cages, but does not have access to funds via the PWLB. The Council would 
usually specify what investment it is looking to undertake and then invite design, build and 
funding tenders from a range of companies such as Pulse or Alliance. They offer various 
levels of support (e.g. sales and marketing, etc.) but the cost of capital is higher than the 
PWLB. It is worth noting that where a leisure trust is looking to undertake this investment, 
these organisations’ funders require the local authority to underwrite the loan. 
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Sport England 
 
Sport England also has several funding pots to support capital projects although, self-
evidently, the demands made upon these are significant. Sport England views supply of 
the right facilities in the right areas as key to getting more people to play sport. Its 
ambition is to support and promote projects which demonstrate what it considers to be 
best practice in delivery of quality and affordable facilities which will provide long-term 
operational efficiencies. 
 
Developer contributions 
 
Finance for community facilities provided as part of the Community Infrastructure Levy 
(CIL) or as Section 106 planning agreements under the Town & Country Planning Act 
(1990). Both mechanisms allow local government to specify local improvement to be 
made to community resources as a condition of any planning consent. These 
improvements are funded through the development. 
 
Summary of funding options – advantages and disadvantages 
 

Funding option  Advantages Disadvantages 

Council capital No borrowing costs  Lack of availability 

Competing priorities 

Opportunity cost 

Prudential borrowing  Long term investment Affordability 

Operator capital Cost of borrowing borne by 
the operator 

Most expensive option 

Tied into single operator 

External capital    

Sport England  No borrowing costs  

Expert advice from Sport 
England 

Highly competitive – no guarantee of an 
award. 

Demanding administrative process 

 

Developer contributions  No borrowing costs  Long list of priorities for investment. 

Dependent on building schemes 
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Potential ‘fit’ of a new leisure centre on the Chiltern Pools site 
 
While the recommendation made in the Strategy is that a feasibility study be 
commissioned to investigate the potential to replace this venue and an initial range of 
facilities has been proposed, KKP has assessed whether and how a facility of this type 
might be developed on the site prior to decommissioning the existing Chiltern Pools 
building. As is illustrated below and overleaf, we have, in order to illustrate this, modelled 
a venue located on the current main car park site, incorporating: 
 
 8 lane 25m pool (with 250 seats) 
 Large 20m x 12m teaching pool doubling 

up as diving pool with 1m, 3m and 5m 
boards 

 150 station fitness. 
 Studios 
 Clip and climb – climbing room 
 Tenpin bowling 

 Library 
 100 seat theatre/conference 

space/cinema 
 Administration and meeting rooms 
 Café 
 Wet and dry change 
 Foyer, administrative space and 

circulation/ 
 
Indicative ground floor layout 
 

 
Indicative first floor layout 
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Indicative site layout illustrating potential ‘land take’: Chiltern Pools site 
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Indicative cost 
 

The total size of this building as set out on two floors is 7681m2. Based upon an average 
of (£2100 per m2 this would cost £16.130m. Including fees at 12.5% adds a further 
£2.016m. The total indicative cost of this building would, thus, be c. £18.145m plus VAT 
 

It should be noted that this estimated figure excludes furniture, fittings and equipment and 
‘externals’. It is also important to note that this design has been produced for illustrative 
purposes only and should only be treated as a ‘zonal’ and not a true scheme at this 
stage. 
 

It is not possible to estimate the parking requirements; this will need to be part of the 
detailed feasibility study. 
Acknowledgements 
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PRIORITIES AND ACTION PLAN 
 
 

No. Recommendation Estimated cost Action Lead/partner 
organisations 

Timescale 

      

      

      

      

      

      

      

 


