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GLOSSARY 
 

Long-term/Career Missionary—A missionary who has dedicated his or her life to serving in  
missions. 

 
Long-term Missions—Missions service that lasts for a life-time. 

Missionary Associate—A type of AGWM missionary who commits to serve with AGWM for 1  
or 2 years. 

 
Missiologist—A specialist who researches topics related to missions. 

Missions—The task of the Church that endeavors to reach people for Christ in a cross-cultural  
context.1 

 
Mobilization—The process of promoting missions activities in an effort to generate interest and  

service in missions. 
 
Short-Term Missionary—A missionary serving in the U.S. or overseas for two years or less. 

Short-term Missions—Missions service that lasts for two years or less.

                                                
1 A. Scott Moreau, Gary R. Corwin, and Gary B. McGee, Introducing World Missions: A Biblical, 

Historical, and Practical Survey, 2nd Edition (Grand Rapids, MI: Baker Academic, 2015), 11. 
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Abstract 
 

This study investigates the methods and practices of Assemblies of God World Missions’ 
(AGWM) mobilization of Millennials towards long-term missionary service. This involves the 
recruiting and sending of long-term missionaries from the U.S. to locations overseas. AGWM 
U.S. reports that their long-term missionary numbers have been declining since 2008. This case 
study discovers ways AGWM is attempting to create environments where the missionary call can 
be heard, specifically by Millennials. Four of the most significant mobilization methods currently 
employed by AGWM include the Pipeline, the Missionary Associate program, the World 
Missions Summit, and the Missionary in Residence (MIR) program. Following a literature 
review of Christian Millennials’ characteristics, their views of missions and factors that influence 
the missionary call, the case study shows that the Pipeline, the Missionary Associate program, 
and the World Missions Summit are experiencing much success in mobilizing the next 
generation of long-term missionaries. However, the Missionary in Residence (MIR) program is 
facing some challenges and falls short of its potential. The research concludes with suggestions 
for improvement of the MIR program and missions mobilization in general—specifically 
targeting the Millennial generation. These suggestions include educating Christian leaders on the 
decline of the long-term missionary force sent from the U.S., as well as the factors that influence 
the missionary call. Increasing the financial investment in the MIR program, creating additional 
MIR recruitment and selection methods, and implementing MIR training, are further suggestions 
that will enhance the reputation and success of the MIR program. 
 

 
 

Introduction 
 

 Students have been at the center of nearly every major missions movement in North 

America.2 From the Haystack Prayer Meeting and the Student Volunteer Movement3 to the 

Urbana Conferences4 of recent years, God calls and uses students to ignite missionary passion 

throughout the world. Author and missions mobilizer Ryan Shaw believes that the emerging 

                                                
 2 Ryan Shaw, Waking the Giant: The Resurging Student Mission Movement (Pasadena, CA: William Carey 
Library, 2006), 57. Also see Steve Shadrach, “College Students: The Powerful 1%,” Mission Frontiers 31 no. 6 
(November/December 2009), under https://www.missionfrontiers.org/issue/article/college-students (accessed 
February 28, 2017). See also Paul E. Pierson, The Dynamics of Christian Mission: History through a Missiological 
Perspective (Pasadena, CA: William Carey International University Press, 2009), 186. David Shibley explains, “The 
golden chain of the gospel’s advance has always been forged by young people.” See David Shibley, The Missions 
Addiction: Capturing God’s Passion for the World (Lake Mary, FL: Charisma House, 2001), 58. 

3 For more information on the Haystack Prayer Meeting and the Student Volunteer Movement and their 
important role in world missions, see the following sources: Ryan Shaw, Waking the Giant; Paul E. Pierson, The 
Dynamics of Christian Mission; Todd Ahrend, In This Generation: Looking to the Past to Reach the Present 
(Colorado Springs, CO: Book Villages, 2010); Timothy C. Wallstrom, The Creation of a Student Movement to 
Evangelize the World: A History and Analysis of the Early Stages of the Student Volunteer Movement for Foreign 
Missions (Pasadena, CA: William Carey International University Press, 1980). 

4 For more information about the Urbana student missions conference, see https://urbana.org/. 
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generation of millennials has the potential to fulfill the Great Commission: “Research concludes 

that the time is ripe for the effective rebuilding of a widespread and united student mission 

movement in the emerging generation.”5 In 2002, Shaw and seven other missions mobilizers 

began an organization called Student Volunteer Movement 2, which was founded to mobilize 

and equip believers for long-term missionary service.6 Despite the efforts of Shaw and others 

like him, some indicators reveal that fewer long-term missionaries are being sent overseas from 

the U.S.7 This is indeed the case in the Assemblies of God (AG) USA. 

 Although U.S. AG Sunday morning worship attendance has increased8 and the number of 

AG credentialed ministers is on the rise,9 Assemblies of God World Missions (AGWM) reports 

the number of long-term missionaries sent from the U.S. has steadily declined since 2008.10 

Figures 1.1 and 1.2 depict the numbers of missionaries sent by AGWM (U.S.).   

                                                
 5 Shaw, Waking the Giant, 4. 

6 Student Volunteer Movement 2, “About Us,” http://www.svm2.net/about-us/ (accessed August 2, 2016). 
 7 According to Peggy Newell, Managing Editor of Mission Handbook 22nd Edition (anticipated release 
date of the book is Fall 2017), current statistics showing the numbers of long-term missionaries being sent from the 
U.S. are not available. Peggy Newell, E-mail message to author, June 28, 2016. However, data released by the 
International Mission Board and Assembly of God World Missions reveal a decrease in long-term missionaries sent 
overseas from the U.S. See Julie McGowan, “IMB 'Standing Strong,' Platt Reports at SBC.” Baptist Press. June 16, 
2016. http://www.bpnews.net/47071/imb-standing-strong-platt-reports-at-sbc (Accessed July 7, 2016). Also Ann 
Collins, Assemblies of God World Missions Research Analyst, e-mail message to author, June 17, 2016. 
 8 Assemblies of God, “AG USA Major Worship Service*Attendance 1978-2015,” http://agchurches.org/ 
Sitefiles/Default/RSS/AG.org%20TOP/AG%20Statistical%20Reports/2016%20(2015%20reports)/SunAmAnn%20
2015.pdf (accessed July 8, 2016). 
 9 Assemblies of God, “AG U.S. Ministers by District and Class, 2015,” http://agchurches.org/Sitefiles/ 
Default/RSS/AG.org%20TOP/AG%20Statistical%20Reports/2016%20(2015%20reports)/Ide713%202015.pdf 
(accessed July 8, 2016).  
 10 Data received from Ann Collins, Assemblies of God World Missions Research Analyst, e-mail message 
to author, June 17, 2016. 
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Figure 1.2 Numbers of AGWM long-term missionaries sent from the U.S., 2005-2016 
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Figure 1.1 Numbers of AGWM long-term missionaries sent from the U.S., 1995-2016 
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 This decline in the AGWM U.S. long-term missionary force is problematic for one 

primary reason: fewer U.S. Christians are living among and discipling non-believers overseas.  

Arguably, the more Christians that go and live among unbelievers overseas, the more unbelievers 

hear the gospel, accept Christ, and are discipled. Jesus asks his disciples to pray for more 

laborers, therefore, fewer Christians going into long-term missionary service is a concern. 

 Noting these issues as well as the need for more missionary mobilization research 

targeting the Millennial generation, the problem this paper addresses is the decline in AGWM’s 

U.S. long-term missionary force. Highlighting the potential of more Millennials serving in 

missions, this study explores the characteristics of Christian Millennials, their perceptions of 

missions, and the factors that influence the missionary call. It investigates the methods used by 

AGWM to mobilize the Millennial generation towards long-term missionary service and 

proposes that AGWM implement additional practices focused on Millennials to increase the 

numbers of long-term missionaries sent from the U.S.  
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Methodology 

 

This thesis is divided into two main sections: a literature review and the case study. The 

literature review is an overview of three different phenomena: characteristics of Christian 

Millennials, Millennials’ views of missions, and factors that influence missionary call. I have 

chosen this type of overview (as opposed to an in-depth study of a single topic) to show that 

Millennials possess certain characteristics and views which coincide with factors that influence 

the missionary call, making missionary work an appropriate career choice. Therefore, due to the 

scope of this project, I have limited the reviewed literature to select texts appropriate to each 

phenomenon. 

 If one is to determine reasons for missionary decline, it is important to understand current 

trends, characteristics, and views of Christians in America. The extent of a study of this nature 

would be too broad for this thesis. Therefore, I have chosen to focus on the Millennial 

generation. Other factors play into this decision: (1) The last of the Millennials are currently in 

college, (2) they are choosing their college major and deciding what career path they will take 

after graduation, (3) they are graduating from college and entering the workforce and ministry, 

and (4) Millennials are making significant decisions that will determine their life’s course. Since 

they are making these important life decisions, it is logical to direct our attention to them. 

Furthermore, since 2009, the average age of AGWM U.S. long-term missionary applicants has 

vacillated between 28 and 29 years old, which is lower than previous years.11 Between 1995 and 

2009 the average age of applicants ranged from 34-38 years old.12 The reason for this shift 

                                                
11 Data received from Ann Collins, Assemblies of God World Missions Research Analyst, e-mail message 

to author, February 22, 2017. 
12 Data received from Ann Collins, Assemblies of God World Missions Research Analyst, e-mail message 

to author, February 22, 2017. 
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requires further research, but the younger age of applicants is significant for the purposes of this 

study, and is another reason to focus on the Millennial generation.  

Due to its simplicity and clarity, I have chosen to organize this qualitative study based on 

Creswell’s case study methodology.13 The purpose of this single, intrinsic case study is to 

understand the methods used by AGWM to mobilize Millennials towards long-term missionary 

service. To thoroughly understand this case, several forms of qualitative and quantitative data 

have been collected: interviews, observations, documents, and statistics.  

A total of six interviews were conducted (the interview questions are listed in Appendix 

A). Those interviewed (the respondents) were serving in leadership positions within AGWM or 

one of its affiliates.14 The respondents were from different generations: the Millennial 

generation, Generation X, and the Boomer generation. The interviews were conducted over a 

period of two months (January – February, 2017).  

Observations were made at the World Missions Summit (a missions conference hosted by 

AGWM and Chi Alpha campus ministries) in Houston, Texas from January 4 – January 6, 2017. 

In addition, the Missionary in Residence (MIR) program of AGWM was observed at Trinity 

Bible College and Graduate School for a period of seven months from September, 2016 – March, 

2017. 

Several documents and publications have been gathered, providing richer data to more 

fully understand the case being studied. The data includes text from official websites, articles 

                                                
13 See John W. Creswell, Qualitative Inquiry and Research Design: Choosing Five Approaches, (Thousand 

Oaks, CA: Sage Publications, 2013), 98-99, 104-106, 120-121, 135, 236-237, 264-265. 
14 The affiliate mentioned here is Chi Alpha, an Assemblies of God U.S. Missions ministry. Since AGWM 

partners with Chi Alpha (together they host the World Missions Summit) to mobilize Millennials, one of my 
interviews was conducted with a representative of Chi Alpha. For more information, see Chapter 6. 
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written by AGWM employees and affiliates, and official AGWM publications. This data was 

written and/or published by AGWM from January, 2015 – February, 2017. 

Statistics from AGWM were gathered from AGWM websites. Other data was emailed 

directly to the author from AGWM employees. This data was collected from May, 2016 – 

March, 2017. 

After describing the case being studied, I have analyzed the data to determine the themes 

that have been discovered. This holistic analysis has been conducted in order to understand the 

complexities of the single case during the timeframe it was studied. After the themes are 

analyzed, the thesis will conclude with the general lessons learned and suggestions for future 

implementation.  
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PART I  

THE LITERATURE REVIEW 

 

Millennials possess unique characteristics that set them apart from previous generations, 

and these characteristics will affect missions in profound ways. Furthermore, Christian 

Millennials’ views of missionary work influences whether they will consider a career in 

missions. Some say that this is the generation that will take the missions movement by storm.15 

Hopefully, they will be the generation that turns the tide on the decline of long-term missionaries 

being sent from the U.S. 

An important consideration in determining the reasons for missionary decline is the 

factors that influence missionary call. How does one ascertain a missionary call? Is a call 

necessary? What influences a Christian’s decision to serve as a long-term missionary?  

This literature review will investigate three phenomena: the characteristics of Christian 

Millennials, their views of missions, and missionary calling. As we will discover, when these 

three components synthesize together, the most effective missionary mobilization strategies are 

discovered. This synthesis enables missions mobilizers to create environments where the 

missionary call can be heard and developed. We will begin with the characteristics of Christian 

Millennials.  

 

 
 
 
 
 
 

 
                                                

15 See Shibley, The Missions Addiction, 62-63. Also see Shaw, Waking the Giant, 1-2. 
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Chapter 1 
 

Characteristics of Christian Millennials 
 
 
 

 The Millennial generation is the largest and most studied generation in the history of the 

U.S.16 They are made up of those born roughly between 1980 and the year 2000.17 Though a 

great deal of research has been conducted on the Millennials, they are still considered young and 

have only begun to enter the workforce and ministry. There remains much to learn regarding 

their characteristics and views, particularly the underlying reasons for such. 

In general, this generation possesses certain characteristics that set them apart from the 

generations before them, and as they begin to enter the workforce and ministry, it is important to 

understand these characteristics. Knowing what Christian Millennials value and how they view 

the world will enable leaders to better recruit, retain, and work alongside them. Missiologists are 

beginning to take note of the differences in the younger generation: 

 It is evident that shifts in the emerging generation (especially twenty-somethings) will   
 have profound consequences for the recruitment, formation, training, deployment, and  
 retention of the next generation of missionaries and thus for the shape and sustainability  
 of mission itself, as this generation will practice it.18 

A great deal can be learned by observing the characteristics of today’s Millennials. Discovering 

their values and mindsets can have a significant impact on long-term missionary service. This 

                                                
16 See Jolene Cassellius Erlacher, Millennials in Ministry, (Valley Forge, PA: Judson Press, 2014), Kindle 

edition, locations 285-286, 446. Also see Don Tapscott, Grown Up Digital: How the Net Generation is Changing 
Your World (New York: McGraw Hill, 2009), 36, 37. Also see Thom S. Rainer and Jess Rainer, The Millennials: 
Connecting to America’s Largest Generation (Nashville, TN: B&H Publishing Group, 2011), Kindle edition, 
location 147. Also see Joel Stein and Josh Sanburn, “The New Greatest Generation: Why Millennials Will Save Us 
All,” Time 181 no. 19 (May 20, 2013): Kindle Edition, location 26. See also Richard Fry, “Millennials Overtake 
Baby Boomers as America’s Largest Generation,” Pew Research Center, http://www.pewresearch.org/fact-
tank/2016/04/25/millennials-overtake-baby-boomers/ (accessed July 7, 2016). 

17 See Whitney Bauman et al., “Teaching the Millennial Generation in the Religious and Theological 
Studies Classroom,” Teaching Theology and Religion 17 no. 4 (October 2014): 301.  Also see Stein and Sanburn, 
“The New Greatest Generation,” 26. 
 18 Rick Richardson, “Emerging Adults and the Future of Missions,” International Bulletin of Missionary 
Research 37, no. 2 (April 2013): 79. 
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section of the literature review will focus on four main categories of Christian Millennial 

characteristics: a desire to change the world, the need for mentors, the importance of parents and 

family, and the desire for diversity and teamwork.19  

 

Desire to Change the World 
 
 Being the first generation to grow up connected to the Internet, Millennials have lived 

their lives with instant access to news and information from all over the world. With the flick of 

their phones, Millennials can read reports about hurricanes devastating coastland villages, the 

effects of the war in Syria, and other calamities around the globe. As a result, they have become 

a global generation who cares about the world and its needs.20 

 Generally speaking, Millennials want to make a positive impact in society. One study 

found that nearly nine out of ten respondents felt it was their responsibility to make a difference 

in the world.21 Furthermore, the same study revealed that six out of ten Millennials “believe they 

will make some great contribution in their lifetime.”22 One of their respondents noted, “I really 

plan to make some contribution to this world in my lifetime. I don't care if I rise to the top of an 

organization or become a political power broker…I just want to make a contribution.”23 This 

attitude is seen again and again throughout the research. Millennials have a strong desire to 

                                                
19 Though there are many more characteristics of Millennials, I have chosen to focus on these areas for the 

sake of brevity. For a more in-depth study of the Millennial generation’s characteristics, see the following: Tapscott, 
Grown Up Digital; Thom S. Rainer and Jess Rainer, The Millennials; Fry, “Millennials Overtake Baby Boomers;” 
Neil Howe and William Strauss, Millennials Rising: The Next Great Generation (New York: Vintage, 2000); 
Samantha Raphelson, “Amid The Stereotypes, Some Facts About Millennials,” NPR, http://www.npr.org/2014/11/18 
/354196302/amid-the-stereotypes-some-facts-about-millennials (accessed January 27, 2017); Shaw, Waking the 
Giant, 150-155.  

20 See Tapscott, Grown Up Digital, 23, 269-287. 
21 Rainer and Rainer, The Millennials, 236, 630, 644.  
22 Rainer and Rainer, The Millennials, 658. Emphasis mine. 
23 Rainer and Rainer, The Millennials, 236-244. 
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change the world24 and they want to find a vocation that allows them this opportunity.25 In fact, 

some research reveals that Millennials will be quick to leave a job if it is not meaningful or does 

little to contribute to society.26 One study noted that while it is important for Millennials to work 

for an organization that is making a difference in the world, only a small percentage (18%) said 

that it was an “extremely important factor.”27 Perhaps there are other factors Millennials consider 

more important, yet the fact remains that they “will capture a passion for something—and get 

caught up in a vision for becoming involved in an organization to make the world a better 

place.”28  

 Millennials’ desire to change the world is not without some potential challenges. Entering 

the workforce, Millennials expect to make an impact quickly and without much sacrifice.29 Is not 

this the desire of employees from every generation? Perhaps being told by their parents that they 

can do anything they set their minds to has clouded the reality that to make a difference in the 

world requires time and hard work. Could this also be a reason for Millennials’ apparent lack of 

commitment? This generation has been criticized for being indecisive, uncommitted, and unable 

to handle disappointment.30 Such criticisms have been characteristic of many young people 

throughout history. As the Millennials age, time will tell if these criticisms hold true.  

                                                
24 See Erlacher, Millennials in Ministry, 344, 350. Also see Tim Elmore, Generation Y: Our Last Chance to 

Save Their Future (Atlanta: Poet Gardner Publishing, 2010), 27. See also Rainer and Rainer, The Millennials, 1734. 
25 See Jim Raymo and Judy Raymo, Millennials and Mission: A Generation Faces a Global Challenge 

(Pasadena, CA: William Carey Library, 2014), 17. Also see Erlacher, Millennials in Ministry, 130, 1263. See also 
Rainer and Rainer, The Millennials, 2093. 

26 Erlacher, Millennials in Ministry, 382. Also see “The 2016 Deloitte Millennial Survey,” Deloitte, 
https://www2.deloitte.com/content/dam/Deloitte/global/Documents/About-Deloitte/gx-millenial-survey-2016-exec-
summary.pdf (accessed January 27, 2016). 

27 Rainer and Rainer, The Millennials, 2093. 
28 Raymo and Raymo, Millennials and Mission, 17. 
29 Erlacher, Millennials in Ministry, 351. 
30 Erlacher, Millennials in Ministry, 171. Also see Raymo and Raymo, Millennials and Mission, 8. Tim 

Elmore has observed that Millennials have a strong desire to change the world but they do not have what it takes to 
see their desires become a reality. See Elmore, Generation Y, 27. 
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Unlike generations before them, many Millennials take a job anticipating that it will be 

short-term.31 Could this be one of the reasons many missions organizations are seeing a decrease 

in their long-term missionary commitments? What can be done to help remedy this problem? 

Some scholars note that Millennials make commitments in increments, and with good leadership, 

organizations can help motivate them to stick with a job for many years.32  

Millennials want to know that they are making a difference in the world. They want to 

feel valued by their superiors.33 Organizations that value their employees and have a vision to 

make an impact in the world would be attractive to Millennials. These factors can help them stay 

with the organization for many years. Another important Millennial characteristic employers 

should take note of, is Millennials’ desire to be mentored and coached and it is to this 

characteristic that we now turn. 

 

Mentorship 

 Millennials entering college or the workplace have a strong desire to be mentored by a 

trusted professor or leader.34 Some argue that this desire differs from those of previous 

generations, who tend to be more independent.35 However, the argument could be made that 

every young generation in the past desired mentorship. It is possible that past generations wished 

for mentorship but it was either not expressed or little research was conducted to make this 

determination. Nevertheless, perhaps due to the close involvement of their parents, Millennials 

come to expect the same type of involvement from their leaders. They crave a trusted, available, 

                                                
31 Erlacher, Millennials in Ministry, 379, 404. Also see Raymo and Raymo, Millennials and Mission, 90. 
32 See Erlacher, Millennials in Ministry, 404. Also see Raymo and Raymo, Millennials and Mission, 90. 
33 Raymo and Raymo, Millennials and Mission, 90. 
34 See Erlacher, Millennials in Ministry, 661, 664. Also see Raymo and Raymo, Millennials and Mission, 

88. See also AD2000, “The Millennial Manifesto: Covenanting for the 21st Century,” http://www.ad2000.org 
/celebrate /manifesto.htm (accessed August 1, 2016). 

35 Rainer and Rainer, The Millennials, 294. Also see Erlacher, Millennials in Ministry, 122. 
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and caring leader who will come alongside them and invest in their lives, coaching them on how 

to navigate the turbulent waters of their new world (whether it be a college or a new job). One 

study revealed that 75% of Millennials want a leader who will walk with them and teach them 

leadership skills.36 A respondent explained, “The Millennials understand the power behind a 

mentor. That is why we want one…. We value a leader who is willing to take his or her time to 

teach skills that otherwise may not be learned.”37 This characteristic reveals the teachability of 

the younger generation. They want to learn, and they respond well to leaders who support, care 

for, and encourage them.38 

 Mentoring the younger generation is especially significant when it comes to ministry. In 

one study of Millennials in ministry, many respondents shared that it was the confirmation or 

support they received from others that encouraged them to pursue a career in ministry.39 

Furthermore, they revealed that a strong relationship with their leaders led to the retention and 

success of Millennials serving in ministry roles.40 This desire for mentorship was especially true 

of Millennials who serve in ministries overseas, since they are separated from family and 

friends.41  

 Christian leaders who take the time to influence and mentor the younger generation will 

make a lasting impression in lives of young believers and on the Kingdom as well. Millennials 

want guidance and advice from caring, trusted, available leaders. They want mentors. Will 

today’s Christian leaders take advantage of this chance to invest in and influence the 

Millennials?  

                                                
36 Rainer and Rainer, The Millennials, 707, 2082. Emphasis mine. 
37 Rainer and Rainer, The Millennials, 707. 
38 Erlacher, Millennials in Ministry, 668. 
39 Erlacher, Millennials in Ministry, 922. 
40 Erlacher, Millennials in Ministry, 1017. 
41 Erlacher, Millennials in Ministry, 1126. 
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As we will discover in the section on Missionary Calling, many current missionaries 

explain that it was a deep, personal relationship with a veteran missionary that helped influence 

them towards long-term missionary service. With the Millennials’ desire to be mentored, 

combined with veteran missionary influence, this could create a strong environment where the 

missionary call can be heard. Another strong influence for Millennials is the family. 

 

Parents and Family 

Not only do today’s young adults want to change the world and have a mentor, they also 

value family and the opinions of their parents—much more so than previous generations.42 Yet, 

perhaps this generation is still too young for scholars to make this determination. According to 

George Barna, the family is one of the greatest influences in a young person’s life: 

Too few parents and families recognize the incredible opportunity they have to change 
the world by how they raise their children and influence their children’s friends…. 
Family remains one of the dominant influences in people’s lives. There may be nothing 
you can do as an individual to steer the national conversation about family in a different 
direction. But you can certainly influence a handful of young lives in your midst and 
make a lasting mark on the world through that investment.43 

 
 

Due to close parental involvement as children, the Millennials still desire their parents’ 

involvement in their lives44—and their influence is strong. In a recent study, nearly 90% of 

Millennials said their parents had a strong and positive influence on them.45 Sixty percent said 

that they ask their parents for guidance and advice and 77% do so on a regular basis.46 In another 

survey, approximately 80% of Millennials reported speaking to their parents in the past day, and 

                                                
 42 Tapscott, Grown Up Digital, 31, 226.  
 43 George Barna, Futurecast: What Today’s Trends Mean for Tomorrow’s World (Carol Stream, IL: Barna 
Books, 2011), 51. 

44 Erlacher, Millennials in Ministry, 321. 
45 Rainer and Rainer, The Millennials, 419, 612. 
46 Rainer and Rainer, The Millennials, 598, 911. 
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nearly half said they see their parents daily.47 Does this differ from Boomers and GenXers? Are 

Millennials connected to their parents in ways unique to this generation? Parental involvement is 

so pervasive in the Millennial generation, it has led one company to host a “Bring Your Parents 

to Work Day.”48 Furthermore, many parents of Millennials are getting involved in their adult 

children’s job searches and even performing some of their work assignments for them.49 It 

appears we have entered a new era of parental involvement. 

When it comes to career or ministry choices, Millennials’ parents have great influence. 

One scholar noted, “Millennials value the role of and connection to parents in their lives as a 

source of support and encouragement. In some cases, parents may play a significant role in a 

young adult’s decision-making or provide critical support as they adjust to ministry roles or deal 

with difficult situations.”50 However, the opposite can be true as well. Millennials’ dependence 

on their parents can cause a lack of confidence to engage in ministry.51 When it comes to the 

workplace, Alsop notes that due to their strong family ties, Millennials prefer to work close to 

home and are not interested in long-term international assignments.52 Given that more Americans 

are living abroad than ever before,53 are Millennials truly staying home?54 Do their family ties 

trump opportunities for international assignments? If so, the decline of long-term missionaries 

sent from the U.S. may continue for some time. 

                                                
47 Tapscott, Grown Up Digital, 226. 
48 Ronald Alsop, The Trophy Kids Grow Up: How the Millennial Generation Is Shaking up the Workplace 

(San Francisco: Jossey-Bass, 2008), 77. 
49 Alsop, The Trophy Kids Grow Up, 78. 
50 Erlacher, Millennials in Ministry, 655. 
51 Erlacher, Millennials in Ministry, 666. 
52 Alsop, The Trophy Kids Grow Up, 77. It should be noted that this study was not performed on Christian 

Millennials specifically, but rather on Millennials in general. More research in this area needs to be conducted on 
Christian Millennials. 

53 The Association of Americans Resident Overseas, “8 Million Americans (Excluding Military) Live in 
160-plus Countries,” AARO, https://www.aaro.org/who-we-are/8m-americans-abroad (accessed February 10, 2017). 

54 See Ashley Stahl, “Studies Show That More Millennials In The U.S. Are Seeking Jobs Abroad,” Forbes, 
http://www.forbes.com/sites/ashleystahl/2016/05/23/studies-show-that-more-millennials-in-the-u-s-are-seeking-
jobs-abroad/#35eee54626ba (accessed February 10, 2017). 
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Nevertheless, Millennials value the opinions of their parents and regularly seek their 

advice. Parents continue to have a strong influence in Millennials’ lives and have the power to 

sway them when it comes to decision-making. For those interested in mobilizing Millennials 

towards long-term missionary service, they will need to consider how to convince their parents 

as well. “Nothing is more powerful and influential than the Millennials’ parents.”55 

 

Diversity and Teamwork 

 The Millennial generation is the most racially diverse generation in the history of 

America.56 A majority of them grew up with ethnic diversity as the norm. As children, 68% of 

Millennials lived in areas of the country that were significantly diverse,57 and approximately that 

same amount said they have friends from a different ethnic or racial background.58 Because of 

this diverse generation, Millennials are more tolerant and open to the opinions of others, 

resulting in an environment that fosters collaboration.59 This, in part, explains why the Millennial 

generation values teamwork. They enjoy collaborating and learning from their peers. “They 

possess an intuitive sense of shared experience and destiny with individuals who are very 

different from them, and they care deeply about the common good.”60 Consequently, when 

considering career choices, they want to work on a team—a team that will make a difference for 

                                                
55 Rainer and Rainer, The Millennials, 2869. 
56 Rainer and Rainer, The Millennials, 1231. Also see Also see Raymo and Raymo, Millennials and 

Mission, 9. See also Samantha Raphelson, “Amid The Stereotypes, Some Facts About Millennials,” NPR, 
http://www.npr.org/2014/11/18/354196302/amid-the-stereotypes-some-facts-about-millennials (accessed January 27, 
2017); Also see “Millennials: Our Newest Generation in Higher Education,” Northern Illinois University, 
http://www.niu.edu/facdev/_pdf/guide/students/millennials_our_newest_generation_in_higher_education.pdf 
(accessed January 27, 2017). 

57 Rainer and Rainer, The Millennials, 1295. 
58 Rainer and Rainer, The Millennials, 1308. 
59 See Erlacher, Millennials in Ministry, 188, 213. Also see Tapscott, Grown Up Digital, 10, 32. See also 

Rainer and Rainer, The Millennials, 1100. 
60 Erlacher, Millennials in Ministry, 334. 
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the benefit of others.61 However, is it their diversity and tolerance that fosters a team approach or 

could it be their insecurities? After all, Millennials are still quite young and in need of guidance. 

Perhaps they feel there is safety in numbers. 

 Those serving in ministry leadership positions would do well to understand this unique 

characteristic of the Millennial generation, and that creating environments of teamwork and 

collaboration will assist in recruiting and retaining Millennials.62 How can missions 

organizations and mobilizers cater to Millennials’ desire for community, collaboration, and 

teamwork? In what areas should change occur? Failure to do so will result in fewer young adults 

serving as long-term missionaries. 

 Millennials possess certain qualities and characteristics that would make a career in 

missions a good fit for them. They want to make a difference in the world; a world that they are 

constantly connected to. They want a mentor. A veteran missionary taking the time to invest in 

their lives can help nurture a potential call towards long-term missionary service. Millennials 

value their parents’ opinions, which could sway them in their career and ministry choices. 

Finally, they want collaboration and teamwork. Mission organizations that foster this type of 

environment would be attractive to Millennial Christians who are open to ministry overseas.  

                                                
61 See Raymo and Raymo, Millennials and Mission, 20, 46, 101. Also see Erlacher, Millennials in Ministry, 

861, 1130. 
62 See Erlacher, Millennials in Ministry, 1130. For more information about creating team leadership 

environments, see the following: Jaime Lester and Adrianna Kezar, “Understanding the Formation, Functions, and 
Challenges of Grassroots Leadership Teams,” Innovative Higher Education 37, no. 2 (April 2012); Kenneth H. 
Blanchard, Leading at a Higher Level: Blanchard on Leadership and Creating High Performing Organizations, 
Revised and Expanded Edition (Upper Saddle River, NJ: FT Press, 2010); Jon R. Katzenbach and Douglas K. 
Smith, The Wisdom of Teams: Creating the High-Performance Organization (New York: Harvard Business Review 
Press, Reprint Edition, 2015); Kevin E. Lawson and Orbelina Eguizabal, “Leading Ministry Teams Part II: Research 
on Effective Teams with Implications for Ministry Team Leadership,” Christian Education Journal 6, no. 2 
(September 2009); Frank M. J. LaFasto and Carl E. Larson, When Teams Work Best: 6,000 Team Members and 
Leaders Tell What It Takes to Succeed (Thousand Oaks, CA: Sage Publications, 2001). 
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 This research is beneficial and should be considered by those leaders working with 

Millennials. However, ministry leaders ought to study this generation for themselves, not being 

too hasty in making assumptions about Millennials. We live in a rapidly changing society and 

more studies need to be conducted in various regions throughout the country to determine the 

current characteristics of the Millennial generation. The next chapter will investigate how 

today’s Millennials view missions. 
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Chapter 2 

Christian Millennials’ Views of Missions 

 

 The way Christian Millennials perceive missions directly affects the likelihood that they 

will consider a career in missionary service. Their perception of the missionary vocation also 

affects how missions mobilizers go about the tasks of recruitment and promotions. When 

Millennials think about missions, what immediately comes to mind? The African bush? 

Community service? Social justice issues? Short-term trips? An added complication to the issue 

is that experts themselves disagree on how to define the term “missions.”63 While people’s 

opinions differ, there seems to be common themes with regards to how Millennials view 

missions. This section will investigate these perceptions and conclude with potential implications 

for missionary mobilization. 

 The Millennial generation is the most missions-conscious generation in the history of the 

U.S.64 As previously mentioned, this generation wants to change the world. They have a deep 

desire to make a difference in people’s lives both home and abroad. This desire not only impacts 

the way Millennials view missions, it affects what they are looking for in a church. 

 

Missions and the Church 

 Since church and missions are so closely intertwined, it is important to understand how 

Millennials view the church’s mission. Seventy percent of Millennials perceive today’s 

American church as irrelevant and much too focused on themselves.65 This younger generation 

                                                
63 For a discussion on this topic see Jay Matenga and Malcolm Gold, Mission in Motion: Speaking Frankly 

of Mobilization (Pasadena, CA: William Carey Library, 2016), 29-70. 
 64 Shibley, The Missions Addiction, 56, 62, 190.  

65 Rainer and Rainer, The Millennials, 3519. 
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of Christians wants to be part of a church that is doing good works in their local community and 

around the world as well. They are not content to sit in a pew surrounded by coddled Christians 

who spend more time in fellowship than they do in service to others outside the church walls.66 

Millennials want a missional church—one where the congregants are sent into the community or 

around the globe. 

 In one study, a respondent left his position on staff at a church because of frustrations 

with the church’s priorities: 

His experience watching thousands of dollars being spent to update equipment that 
worked fine, but was not the latest technology, led him to question whether or not he 
could follow the vision of the church. He struggled to justify buying new couches for the 
church lobby or better projection systems for Sunday services rather than giving more to 
missions or local homeless shelters. He explained, “That really kind of started the process 
of feeling I couldn't support this vision. I think the pastor is a great man of God, I think 
the staff is incredible, but I can't stay.”67 
 

This respondent represents the mindset of many Christian Millennials today,68 although this is 

not representative of all Millennials as there are numerous large churches using the latest 

technology filled with Millennials every Sunday morning. Nevertheless, Millennials are so 

passionate about mission that many of them refuse to be a part of a church that does not share 

their passion.69 This illustrates the importance missional activity plays in the lives of Christian 

                                                
66 Rainer and Rainer, The Millennials, 3686. The authors observe, “Most Millennial Christians see local 

churches as business as usual, focused inwardly, more concerned about the needs of the members than the needs of 
the community and the nations. The bad news is that most American churches are not attractive to Millennials 
because of the inward focus of these congregations. The good news is that the churches that are successful in 
attracting Millennial Christians may have some of the most dedicated members in generations” (3686). Yet an 
important consideration is that churches must minister to and care for its members—those from several generations. 

67 Erlacher, Millennials in Ministry, 259.  
68 Another study agrees, “By and large, the Church in the US is myopic. It directs most of its energy and 

resources toward meeting the needs and desires of those who enter its doors. At the same time, it seems to be 
unwilling to take on the daunting task of ministering to a hurting world, or supporting those who do. The young 
person who has watched missionaries struggle for months on end trying to raise support inevitably must question the 
Church’s priorities.” Philip Thornton and Jeremy Thornton, “Why They Don’t Go: Surveying the Next Generation 
of Mission Workers,” EMQ April 2008, https://emqonline.com/node/2140 (accessed February 3, 2017). 

69 Rainer and Rainer note, “Churches that are serious about reaching this generation must become serious 
missional churches.” The Millennials, 3428. 
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Millennials. Will pastors, missionaries, and other Christian leaders take note of their desire for 

action and implement the changes necessary to engage the Millennial generation? The future of 

the Church and missions might depend on it.  

 
 

Missions and Social Justice 

 The debate as to how social justice and missions work together has been occurring for 

many years and it does not appear to be going away any time soon.70 For the Millennial 

generation, social justice and missions are not two separate functions of the Church, they are one 

and the same.71 Rick Richardson, Associate Professor of Intercultural Studies at Wheaton 

College explains: 

[M]ission for the emerging generation has compassion, justice, and diversity at its heart; 
they are integrated into its core. For many emerging adults no dichotomy exists between 
evangelism and compassion, or between Jesus and justice. Causes that are capturing the 
missional imagination of the younger generation include, for example, present-day slave 
trafficking and AIDS prevention and cure.72 
 

Closely related to the Millennials’ desire to make an impact in the world as discussed above, this 

generation is attracted to missions work that ministers to people’s physical and spiritual needs.73  

They want to display God’s love in tangible ways. Putting their faith into action is a high priority 

for Millennials.  

 One area Christian Millennials may struggle, is in verbally sharing their faith with non-

believers. Because this generation values diversity, teamwork, and tolerance, they do not want to 

                                                
70 For information on this topic, see the following:  JoAnn Butrin, From the Roots Up: A Closer Look at 

Compassion and Justice in Missions (Springfield, MO: Roots Up Publishers, 2010); Bruce Bradshaw, Bridging the 
Gap: Evangelism, Development, and Shalom (Monrovia, CA: MARC, 1994); Jerry M. Ireland, Evangelism and 
Social Concern in the Theology of Carl F. H. Henry (Eugene, OR: Pickwick Publications, 2015); Richard Stearns, 
The Hole in Our Gospel (Nashville, TN: Thomas Nelson, 2009). 

71 Matenga and Gold, Mission in Motion, 37. 
72 Richardson, “Emerging Adults and the Future of Missions,” 81. 
73 Raymo and Raymo, Millennials and Mission, 30. Emphasis mine. 
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appear as if they are pushing their faith on people.74 Perhaps another reason for not verbally 

sharing the gospel is that they are scared—scared to fail, offend and/or be rejected by others. 

Whatever the reason, mentors, educators, and mission mobilizers would do well to note this 

tendency, and gently correct any imbalance between word and deed. This issue is so widespread 

in today’s younger generation that Richardson suggests missions organizations consider how 

they will train Millennials to effectively integrate compassion ministry and evangelism.75  

 Having such a strong desire to correct injustice around the world, Millennials are 

perfectly positioned for careers in missions. They are not content with the status quo, or the 

business as usual mode of missions. “This is the generation of Christians that will take the 

mandate of missions by storm. This is the generation that will adopt the orphans around the 

world. And this generation will not be satisfied with missions that are limited to paying for 

others to do the work.”76  

 
Missions, Community, and Team 

 Millennials’ desire for mentorship, collaboration, and community affects their views of 

missions in two ways. First, those interested in career missions prefer to be sent by missions 

agencies that are personable, showing that they care for the individual. Researchers conducting 

interviews of Millennials wanting to serve overseas found that the young recruits committed to a 

missions agency when they sensed that their contact within the agency acted as a pastor towards 

                                                
74 Raymo and Raymo, Millennials and Mission, 21. 
75 Richardson advises, “… mission training must address these biblical convictions and instill an urgency 

for evangelism in people who will be deployed that goes along with the increasing levels of concern for justice, 
compassion, and service. Mission organizations can no longer assume emerging adults will seek engagement in 
global mission with these convictions intact. What is more, those organizations focused on justice or compassion 
must give considered attention to how they will train and deploy people who pursue works of mercy and justice in 
the name of Christ and in ways that can lead people to respond ultimately to the Gospel.” Richardson, “Emerging 
Adults and the Future of Missions,” 79. 

76 Rainer and Rainer, The Millennials, 3810. 
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them.77 In other words, Millennials interested in missions as a career want an agency to pastor 

them. They value mentorship, personal connection, and community. One scholar concluded, 

Today’s students are generally not attracted to large, programmatic mission 
“campaigns”… or big organizations. They prefer smaller, more intimate and more in-
depth relational mission efforts. Students will go with a big organization such as Wycliffe 
or Pioneers, but not because they are big. Large organizations are finding that unless they 
are intentional about “individualizing” their contact with prospective candidates and 
breaking the organization into smaller, more relational cohort groups, students may see 
their size as a liability.78 
 

When it comes to mobilizing Millennials towards a career in missions, one-on-one relationships 

are more significant than better brochures, banners, and websites.79 

Second, Millennials serving overseas want to be part of a team. In fact, some young 

people preparing to serve overseas are no longer asking God, “Where should I go?” but instead, 

“Who should I go with?”80 In some cases, missions-minded individuals are forming a team 

before contacting a missions-sending organization.81 One former missionary believes teams are a 

fad that hurt the ministry rather than enhance it.82 This argument, though too broad to discuss in 

this study, should be questioned as to whether it follows biblical models of missionary methods. 

Whatever the outcome, there is a strong desire among Millennials for this type of community and 

collaboration in missions. One respondent preparing to serve overseas explained his desire for 

his team, “To me, community is walking together through life. I am hopeful that as a team we 

will be able to walk through the ups and downs with each other; to be real and honest and to be 

                                                
77 Raymo and Raymo, Millennials and Mission, 90-91. 
78 Murray Decker, “The Emerging College Generation and Missions: Issues, Attitudes, Postures, and 

Passions,” EMQ (July 2007), https://emqonline.com/node/2062 (accessed February 5, 2017). 
79 Decker, “The Emerging College Generation and Missions.” 
80 Decker, “The Emerging College Generation and Missions.” Also see Josiah Ritchie, “With Whom Shall I 

Go?,” Our Mission Blog, entry posted May 7, 2007, http://missions.ritchietribe.net/node/241 (accessed February 5, 
2017). 

81 Moreau, Corwin, and McGee, Introducing World Missions, 194. Emphasis mine. 
82 Damaris Zehner, “Building Teams, Building Walls,” EMQ 41 no. 3 (July 2005): 362-369. 
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able to process what we have experienced in a day and to really grow together through it.”83 

Mission agencies would do well to understand this desire in the Millennial generation and they 

should create avenues for sending teams overseas. This is crucial for agencies who want to 

recruit more Millennials for long-term missionary service. Richardson advises, “…stories built 

around team and around developing identity, community, and friendship are necessary to add 

color and humanizing depth to presentations of the biblical mandate for mission if younger 

people are to become involved in greater numbers and with greater passion.”84 Missions-minded 

Millennials are looking for organizations that prioritize relationship, community and teams. The 

research reveals that young people who would normally shy away from commitment are more 

likely to dedicate themselves to a missions organization that is relational, honest, and authentic.85 

Though this might be true of all individuals, more studies need to be conducted to determine 

what factors lead Millennials to commit to a missions organization. Would setting clear 

expectations be a draw for them? Do their friends have much influence in determining what 

missions agency they commit to? These are some of the issues that require further investigation.  

 

Missions and Long-term Commitment 

 The issue of commitment is arguably one of the main factors contributing to the decline 

of long-term AGWM missionaries sent from the U.S. The emerging generation has been 

criticized for having a lack of commitment86 and this issue directly impacts how they view 

missions. For example, upon graduation, one college student told a friend that she had made a 

                                                
83 Erlacher, Millennials in Ministry, 816. 
84 Richardson, “Emerging Adults and the Future of Missions,” 81. 
85 Decker, “The Emerging College Generation and Missions.” 
86 See footnote 30. 
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long-term commitment to missions. When the friend asked approximately how long that 

commitment would be, the student replied, “Two years.”87  

 In one study, a Millennial explained, “Long-term is a commitment of the heart, not a time 

period. I’m not going to commit to something for fifteen years, but my life’s direction is to the 

nations.”88 How can a missions organization guide their short-term missionaries towards long-

term commitments? The research suggests that relationship and mentorship are two of the most 

effective methods.89 What role does job satisfaction play? Is stress a factor in short-term 

missionaries’ decisions to stay longer? While more research needs to be conducted, missionary 

leaders would do well to walk with Millennials through life’s ups and downs, gently guiding and 

coaching them along the way.90  

I spoke with one missions leader who saw the need to mentor his young missionary 

newcomers, but due to his busy schedule, felt he had no time for it.91 What shifts need to take 

place in order for genuine relationship and mentorship to occur? Further research is required but 

this will no doubt take intentional effort and an investment of time on the part of missions 

leaders, who are most likely already overloaded with numerous duties on the field. The results, 

however, will be an increased number of missionaries staying longer, making an impact for 

Christ’s kingdom.  

 AGWM asks their long-term (career) missionaries for a lifetime commitment to 

missions.92 This might be a turn-off for Millennials, many of whom prefer to keep their future 

                                                
87 Decker, “The Emerging College Generation and Missions.” 
88 Decker, “The Emerging College Generation and Missions.” 
89 Decker, “The Emerging College Generation and Missions.” Decker notes, “Loyalty is reserved for 

relationships, not for mission agencies, denominations or any other organization.” 
90 Decker, “The Emerging College Generation and Missions.” Emphasis mine. 
91 Based on an interview conducted with an AGWM leader in January, 2017. 
92 Wide Open Missions, “Career Missionary,” Assemblies of God World Missions, http://wideopen 

missions.org/career-missionary (accessed February 9, 2017).     
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career options open.93 Millennials make long-term commitments in increments, and would rather 

initially commit to missionary service for two or three years.94 This is evidenced by the success 

of AGWM’s short-term and Missionary Associate programs.95 

Millennials possess distinct views of missions from that of previous generations.96 

Missions organizations would do well to note these differences and adjust their policies, 

procedures, and methods to reflect current generational traits. Themes of action, social justice, 

community, and team are widespread throughout the research. Missions organizations who 

reflect and promote these themes will have better success in attracting the younger generation, 

resulting in greater numbers of missionaries being sent from the U.S.  

 
  

                                                
93 Erlacher, Millennials in Ministry, 167. Also Raymo and Raymo, Millennials and Mission, 98. 
94 Raymo and Raymo, Millennials and Mission, 98. 
95 This information is based on interviews conducted with AGWM employees and affiliates from May 2016 

– January 2017. For more information on these programs, visit http://www.wideopenmissions.org/. Also see chapter 
5. 

96 Compare the characteristics of Millennials with those of previous generations. See Erlacher, Millennials 
in Ministry, 122. Also see Rainer and Rainer, The Millennials, 244-312. Millennials’ distinct views of missions is 
also evidenced by the way missions was conducted in past generations compared to current trends. See Moreau, 
Corwin, and McGee, Introducing World Missions, 87-158 for an historical overview of missions. 
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Chapter 3 
 

Missionary Calling 

 

The missionary call is the root of long-term missionary service. Without the call, fewer 

missionaries will dedicate their lives to careers in missions. A missionary call can simply be 

defined as guidance or direction from God that one should serve as a missionary.97 Though there 

are those who dislike the term missionary call and would argue if such a phenomenon even 

exists,98 most would agree that the call is a common precursor to long-term missionary service.99 

This section will investigate characteristics of the missionary call, how long-term missionaries 

sense a calling from God, and what factors influence the call.  

The call to serve as a vocational missionary can be somewhat confusing to many 

Christians. What are the typical features of a missionary call? Are all missionaries called the 

same way? Must a believer experience a call before serving as a long-term missionary? In their 

text, Introducing World Missions, Moreau, Corwin, and McGee list eight common 

misconceptions about the missionary call: 

1. The call is a definite event. 
2. Paul’s Macedonian call (Acts 16:9-10) is a model of the missionary call. 
3. Calls to missionary service always come through mystical experiences. 
4. You cannot become a successful missionary without a “call.” 
5. A call is the best test of fitness for missionary service. 
6. A call to full-time Christian service is given only to especially gifted people. 
7. A call is completely irrelevant to becoming a missionary. 

                                                
97 See Walter McConnell, “The Missionary Call: A Biblical and Practical Appraisal,” EMQ, (April 2007): 

https://emqonline.com/node/2041 (accessed January 22, 2017). 
98 See the following: J. Herbert Kane, Understanding Christian Missions Revised ed. (Grand Rapids, MI: 

Baker Books, 1978), 41; Kevin L. Howard, “A Call to Missions: Is There Such a Thing?,” EMQ, 39, no. 4 (October 
2003): 462-465; Also see Gordon Olson, “Whether There is a Missionary Call,” http://www.thetravelingteam.org/ 
articles/whether-there-is-a-call (accessed January 21, 2017); See also McConnell, “The Missionary Call: A Biblical 
and Practical Appraisal.” 

99 See Matenga and Gold, Mission in Motion, 155-173. Also see Erlacher, Millennials in Ministry, 991-992. 
See also Mark Stebbins, “Design and Fit: Nurturing the Call of God in Mobilizing Missions Candidates,” EMQ 46 
no. 4 (October 2010): 482-484.  
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8. A call involves only God and the one who is called.100 
 

These misconceptions reveal that the missionary call can occur differently for each person. Some 

feel guided by the Lord over the course of several years. Others experience a vision or some 

other kind of revelation and instantly sense a calling to missionary service. For many, several 

factors influence their call. 

 A study by Assemblies of God World Missions (AGWM) reveals the most significant 

missionary call influences for AGWM long-term missionaries sent from the U.S. First, 

participants were asked to rank what level of influence certain factors had on their decision to 

commit to missions. The following scale was used: 1. No influence, 2. Slight Influence, 3. Some 

Influence, 4. Much influence, 5. Most influence. Though there are many more factors that 

influence the missionary call, the results showed the following most significant influences: 

1. Personal Prayer (4.3) 
2. Reading the Bible (3.8) 
3. Conversation(s) with a current missionary (3.5) 
4. Hearing a message(s) or sermon(s) by a veteran missionary (3.5) 
5. Hearing a message(s) or sermon(s) on missions by a pastor (2.7) 
6. Attending a convention/missions emphasis (2.7) 
7. Reading biographies (2.4) 
8. College classes on foreign cultures, missions service, or similar (2.3) 
9. Having dreams or visions (2.2) 
10. Hearing a message(s) or sermon(s) on missions by an evangelist (2.2) 
11. Family influence (2.2) 
12. Having stateside encounters with those of other cultures such as international students 

(2.2) 
13. Participating in a short term trip overseas during college (2.1) 
14. Personal travel overseas (2.1) 
15. Having a missionary stay in their home (2.0)101 
 

                                                
 100 Moreau, Corwin, and McGee, Introducing World Missions, 151-153. 
 101Assemblies of God World Missions, “Missionary Call Survey: 1985-2015 Comparison,” http:// 
agwm.com/team/download/Missionary_Call_Survey_Comparison.pdf (accessed May 17, 2016). A total of 667 
AGWM North American missionaries participated in this survey. Other factors were listed but for the sake of 
brevity, I have only listed the top 15. 
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Next, participants in this study were asked to review the list of factors and select the one 

most significant influence on their life at the time they committed themselves to serving as a 

long-term missionary. The results are listed below with the percentage of respondents who listed 

that particular factor as the one most significant.  Not surprisingly, personal prayer tops the list: 

1. Personal Prayer (32%) 
2. Hearing a message(s) or sermon(s) by a veteran missionary (13%) 
3. Conversation(s) with a current missionary (9%) 
4. Having dreams or visions (8%) 
5. Participating in a short-term trip overseas during college (5%) 
6. Reading the Bible (4%) 
7. Prophetic utterance(s) (4%) 
8. Participating in a trip overseas during high school (3%) 
9. Having previous international service (3%) 
10. Family Influence (3%)102 

 

This research reveals there are numerous factors that influence believers in their commitment to 

serve as long-term missionaries.  

In another study from 1999, short-term mission trips were found to be the most 

significant influence on decisions to serve long-term. The factors are listed here in order of their 

significance:  

1. Short-term Mission Outreach  
2. Meeting/Getting to Know Missionaries  
3. Travel to Another Country  
4. College/Seminary Course (non-Perspectives course103)  
5. Meeting/Getting to Know Internationals 
6. Urbana [Missions Conference] 
7. Missions-related Book  
8. Church Program (speaker, missions conference, etc.) 
9. Perspectives Course 
10. College/High School Fellowship Program  
11. Missions-related Magazine  

                                                
102 Assemblies of God World Missions, “Missionary Call Survey.” Other factors were listed but for the 

sake of brevity, I have only listed the top 10. 
103 The Perspectives Course is a fifteen week missions course designed to educate students on four vantage 

points or “perspectives” — Biblical, Historical, Cultural and Strategic. Each perspective reveals different aspects of 
God's global purpose. For more information, visit www.perspectives.org. 
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12. Bible Study/Prayer Group  
13. Bible Camp or Retreat  
14. Sunday School Class104 

 
 

Notice that family influence is a component of the AGWM study but is absent from this list. 

Since this study was conducted in 1999 when the oldest Millennials were 19 years old, most 

participants would have been GenXers or Boomers. Seeing the variances in this data reveals 

important changes in these factors from Generation X to the Millennial generation.  

As this data is compared and analyzed, several questions arise. However, one question 

seems to be of prime importance: Is one influence more powerful than the others, or is it a 

number of influences working together that affect the missionary call? Several scholars believe 

there are numerous factors that occur together to influence a person’s missionary call.105 Among 

them is author and missiologist Alan Johnson, who has studied the missionary call in the lives of 

others: 

[The call to long-term missionary service] was a configuration of things that when 
brought together at the same time proved to be very powerful in mobilizing young people 
for career missions. It was the combination of getting them in a place to rub elbows with 
an unreached people group, while providing a clear biblical theology of mission that 
helps them see the grand narrative of the Bible and the trajectory towards God's glory 
among the ethne, with sharply focused data on the status of the unreached peoples of the 
world, academic reflection on all of this with a senior mentor who does both ministry and 
study with them.106  

   

                                                
104 Daniel P. McDonough and Roger Ρ. Peterson, Can Short-Term Mission Really Create Long-Term 

Career Missionaries? Results of STEM's Second Major Scientific Study on the Long-Term Effect of Short-Term 
Mission (Minneapolis, MN: Short Term Evangelical Missions Ministries, 1999), 20. Though this study is somewhat 
dated, it provides valuable insights into the factors that influence the missionary call. 
 105 See James J. Stamoolis, “The Nature of the Missionary Calling: A Retrospective Look to the Future,” 
Missiology: An International Review 30, no. 1 (January 2002): 8. Also see Matenga and Gold, Mission in Motion, 
173. See also Richard Hibbert, Evelyn Hibbert, and Tim Silberman, “Mobilizing New Missionaries,” EMQ, 52, no. 
2 (April 2016): 172-179. 
 106 Alan Johnson, e-mail message to author, May 10, 2016. 
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The common themes of short-term missions trips, Bible reading, family, and relationships 

with current missionaries are found throughout this research. More studies need to be conducted 

to determine if there exists one most significant factor that influences missionary call or if it is 

nearly always a number of factors working together. It can be noted, however, that all of these 

influences have been shown to impact the missionary call on some level. Based on this data, the 

following factors that influence the missionary call will be studied in detail: personal prayer and 

Bible study, family, missionary relationships, and short-term missions. 

 

Prayer and Bible Study 

Often, the missionary call is heard and confirmed as the believer communicates with 

God. This occurs naturally through prayer and Bible study as these are the main methods used by 

Christians to commune with the Father. They are the foundation of our relationship with God. 

Therefore, it should not be overlooked that prayer and Bible study play an important role in 

hearing and influencing the missionary call. Missiologist James J. Stamoolis asserts, “The Bible 

has been a powerful force in the missionary movement, both as a source of the call and as the 

transforming message from God.” He notes several missionaries in history who have been called 

simply due to Bible reading and meditation.107 Further research is needed to determine if this still 

occurs today. 

One study admitted that to research the results of personal prayer and Bible study can be 

quite difficult.108 Nevertheless, this difficulty does not discount prayer and the reading of 

                                                
107 Stamoolis, “The Nature of the Missionary Calling,” 9. 
108 Matenga and Gold, Mission in Motion, 157. The authors further acknowledge, “…to scientifically prove 

that prayer in this way manifests results in that way is not something that we are aware has ever been successfully 
undertaken, especially with regard to mission mobilization.” Matenga and Gold, Mission in Motion, 157 (original 
emphasis). 
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Scripture as a necessary missions accelerant. In many cases, it is the precursor to the call towards 

long-term missionary service. As noted in the AGWM Missionary Call Survey mentioned above, 

personal prayer and Bible reading were the top two influencers of the missionary call. These 

factors must not be overlooked or considered routine in believers’ lives; rather, they should be 

given priority as a significant accelerant towards long-term missionary service. 

 

Family 

Family plays a significant role in the calling of missionaries. Their influence is strong and 

could act as a positive or negative influence on the missionary call.109 This is especially true of 

Millennials, given the fact that they highly value input from their parents. When compared to 

other kinds of influences, the influence of family has been shown to be particularly important.110 

Missiologists and authors Jim and Judy Raymo conducted a study on North American 

Millennials’ views of missions. He discovered that most students he interviewed “indicated 

struggling if their parents were not supportive of their plans to enter cross-cultural ministry in 

threatening places. Yet it does not appear that the hesitation about their parents’ feelings always 

caused turning back from a sense of calling or leading from the Lord.”111 Perhaps a sense of 

calling is a stronger influencer than parents. 

Unfortunately, some indications reveal that since many missionaries lack financial 

security, fewer parents are motivating their children towards a career in missions.112 Could this 

be one of the reasons for the decline in the numbers of long-term missionaries sent from the 

                                                
109 Matenga and Gold, Mission in Motion, 113-118. 
110 Matenga and Gold, Mission in Motion, 115. 
111 Raymo and Raymo, Millennials and Mission, 70. 

 112 Stamoolis, “The Nature of the Missionary Calling,” 11. Shaw argues that negative parental influence is 
the number one reason that prohibits Millennials from choosing a career in missions. See Shaw, Waking the Giant, 
143-144. 
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U.S.? If so, how should this problem be addressed? What else could be done to assist families in 

being a positive influence towards long-term missionary service? Finding the answers to these 

questions require further research.  

 

Missionary Relationships 

Another significant influence on the missionary call is the relationships that missionaries 

have with other believers. Note this Australian study that confirms the influences revealed in the 

previously discussed data. Researchers found the three main influences in the decision to become 

a long-term missionary: (1) the influence of missionaries and mission-minded pastors, friends, 

family, and peers; (2) believers participating in a short-term cross-cultural missions trip, usually 

overseas; and (3) general exposure to the world and its needs.113 The Australian study expounded 

on their findings:  

 Every story we heard of being guided into mission had a strong thread of relationship  
woven into it…. Today’s potential missionaries are particularly sensitive to God’s 
leading through personal contact with current missionaries, and also with pastors, peers, 
family and friends…. More than anything else, the powerful influence that missionaries 
play in encouraging others into long-term mission was highlighted by this study.114 

 
These results show the significance of current missionaries being relational and in regular 

contact with other believers. Though this was an Australian study, this may also be true in the 

American context. Missionaries who are home for furlough or deputation have numerous 

opportunities to speak in churches, make new friends, and mentor other believers — especially 

those belonging to the Millennial generation—thereby playing a vital role in the missionary 

calling of others. Veteran missionaries who take time to develop deep, personal relationships 

                                                
 113 Richard Hibbert, Evelyn Hibbert, and Tim Silberman, “The Journey Towards Long-term Missionary 
Service: How Australian Missionaries are Being Called and Choose Mission Agencies,” Missiology: An 
International Review 43, no. 4 (April 2015): 473. 
 114 Hibbert, Hibbert, and Silberman, “The Journey Towards Long-term Missionary Service,” 479. 



  

 

34 

with Christians can provide the spiritual guidance necessary for the missionary call to be 

heard.115  

 In the AGWM study, hearing a message or sermon by a veteran missionary ranked as the 

second most influential factor in hearing the missionary call. Stamoolis argues that this is 

perhaps the most common factor, “Frequently, testimonies of missionary calls mention a 

conviction brought about by preaching. This is possibly the most common manner of receiving a 

missionary call or at least features strongly in the combination of factors.”116 Hearing a 

missionary share stories of heartbreak, adventure, victories, and future opportunities “can open 

hearts to new ways of thinking and acting in line with the objectives of mission work.”117 

Though many current missionaries can attest to the fact that they were initially impacted by a 

veteran missionary speaker who sparked their interest in missions, it was in many cases, the 

prolonged contact with a veteran missionary that influenced them towards considering a career in 

long-term missionary service.118 

 Mentors play a crucial role in the lives of those God may be calling to serve as long-term 

missionaries. In her study on Millennials in Ministry, Jolene Erlacher notes that for many, it was 

the encouragement of important individuals in their lives that led Millennials to consider 

ministry as a vocation.119 She quotes one of her respondents, “My college pastor had a big 

impact; he was my mentor. When he knew I was thinking about ministry, he began to give me 

                                                
 115 Paula Harris, “Calling Young People to Missionary Vocations in a ‘Yahoo’ World,” Missiology: An 
International Review 30, no. 1 (January 2002): 45. Matenga and Gold noted that they found “strong themes of 
friendship, stories of mission experiences, longevity of contact, education and educational experiences, all resulting 
from missionary contact” that assisted in leading others towards long-term missionary commitments. See Matenga 
and Gold, Mission in Motion, 122. Shaw observes that a student will rarely make the decision to become a 
missionary without input from trusted individuals. See Shaw, Waking the Giant, 163. 

116 Stamoolis, “The Nature of the Missionary Calling,” 10. 
117 Matenga and Gold, Mission in Motion, 120. 
118 Matenga and Gold, Mission in Motion, 120, 132. 
119 Erlacher, Millennials in Ministry, 967. 
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opportunities to be in charge of the prayer team and speak, mentoring me in that sense, so that 

definitely helped.”120 Missionaries on furlough who take the time to foster deep, personal 

relationships with other believers, can be more effective in mobilizing others to the missions 

field than those who only focus on travelling, fundraising, and speaking. Veteran missionaries 

who preach in churches and share at conferences and other meetings have a significant impact, 

but it is a sustained mentorship-type relationship that seems to better assist and nurture one’s 

calling to serve as a missionary.121 How could missionaries find time to invest in relationships 

during furlough or itineration? Would connecting with Millennials on social media produce 

similar results? Further research is required. 

 

Short-term Missions 
 

 The short-term mission movement continues to explode across North America. It is 

estimated that over a million Americans participate in short-term mission trips each year.122 

While long-term missionaries sent from the U.S. are declining, short-term numbers are 

increasing.123 However, the short-term mission movement is not without controversy. Some 

                                                
120 Erlacher, Millennials in Ministry, 965-966. 
121 Matenga and Gold, Mission in Motion, 91, 120, 122, 124-125. The authors also note, “A mobilizer needs 

a particular set of talents to be able to build new relationships with the intent to spur people on to more mission 
involvement…. The influencer needs to be able to identify a person’s unique calling and spot potential for 
development as a future participant in mission. This takes time and sensitivity and is often closely aligned with the 
discipling aspects of the educational ideal-type.” Matenga and Gold, Mission in Motion, 89. 

122 Moreau, Corwin, and McGee, Introducing World Missions, 240. Also see Robert Wuthnow, Boundless 
Faith: The Global Outreach of American Churches (Berkeley, CA: University of California Press, 2009), 38. See 
also Glenn Schwartz, “Two Awesome Problems: How Short-Term Missions Can Go Wrong,” International Journal 
of Frontier Missions 21, no. 1 (Spring 2004), http://ijfm.org/PDFs_IJFM/21_1_PDFs/27_34_ Schwartz.pdf 
(accessed January 21, 2017). Some argue that the number of Americans participating in short-term mission trips 
could easily exceed 1.5 million. See Robert J. Priest, et al., “Researching the Short-Term Mission Movement,” 
Missiology: An International Review 34, no. 4 (October 2006): 432. Also see Kurt Alan Ver Beek, “The Impact of 
Short-Term Missions: A Case Study of House Construction in Honduras after Hurricane Mitch,” Missiology: An 
International Review 34, no. 4 (October 2006): 477. Ver Beek writes that the number of Americans participating in 
short-term mission trips could be as much as 4 million. 
 123 Don Fanning, Trends & Issues in Modern Missions: A Survey of Nine Key Issues in Contemporary 
Missions, (Forest, VA: Branches Publications, 2011), 115, 116. Also see Ahrend, In This Generation, 191. See also 
Stan Guthrie, Missions in the Third Millennium: 21 Key Trends for the 21st Century, (Waynesboro, GA: Paternoster 
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argue that short-term mission is mere tourism, has little impact on the Kingdom, and/or can 

result in doing more harm than good.124 Others contend that when done properly, short-term 

mission trips play a significant role in world missions.125 This debate, though important, is too 

broad for the scope of this paper. This section will focus on the effects short-term mission trips 

have on participants with regards to long-term missionary service. In the past, there has been 

little academic research on the effects short-term mission trips have on long-term missionary 

service,126 but in recent years more studies are beginning to appear. Do short-term trips influence 

participants to consider long-term missionary careers? If so, why do the numbers of North 

American long-term missionaries continue to decline while short-term numbers are on the rise? 

There needs to be more studies on factors that affect the decline of long-term missionaries sent 

from the U.S. 

 Scholars disagree on whether short-term mission acts as an accelerant towards long-term 

missionary service. The study conducted by Matenga and Gold revealed that many current long-

term missionaries felt that their previous short-term mission experiences were extremely 

important in guiding them towards their long-term commitments.127 However, the authors noted 

it was not especially significant, “While short-term mission trips were seen to have some 

                                                
Press, 2000), 88. Also see Moreau, Corwin, and McGee, Introducing World Missions, 232. 

124 See Matenga and Gold, Mission in Motion, 62-63. Also see JoAnn Van Engen, “The Cost of Short-Term 
Missions,” The Other Side (January-February 2000): 20-30. Also see Jennifer Miller, “Why I Hate Short Term 
Missions Trips,” BootsnAll, March 18, 2015, http://www.bootsnall.com/articles/15-03/short-term-missions-
trips.html (accessed January 21, 2017). Also see Darren Carlson, “Why You Should Consider Canceling Your 
Short-Term Mission Trips,” The Gospel Coalition, June 18, 2012, https://www.thegospelcoalition.org/article/why-
you-should-consider-cancelling-your-short-term-mission-trips/ (accessed January 21, 2017). See also Robert J. 
Priest, et al., “Researching the Short-Term Mission Movement,” 431-450. Also see Jo Ann Heydron, “A River of 
Crocodiles: What’s the Real Purpose of ‘Mission Trips’?,” Sojourners 31 (November-December 2002): 15-16. 

125 See Schwartz, “Two Awesome Problems.” Also see Roger Peterson, et al., Maximum Impact Short-term 
Mission: The God-commanded, Repetitive Deployment of Swift, Temporary, Non-professional Missionaries 
(Minneapolis, MN: STEMPress, 2003). See also Dennis Horton, et al., “The Effects of Short Term Missions on 
Mission Team Members,” in The Year 2011 Proceedings of the ASSR-SW, eds. Jon K. Loessin, and Scott Stripling 
(Dallas, TX, 2011). 
 126 Harris, “Calling Young People to Missionary Vocations in a ‘Yahoo’ World,” 36. 

127 Matenga and Gold, Mission in Motion, 64, 67. 
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advantage in helping people shape their interest in mission, the phenomenon was not supported 

by enough data to warrant mentioning further as a mission accelerant, not even as a means of 

mission education.”128 Other scholars argue that short-term mission trips are now “generally 

recognized as a legitimate instrument for educating, mobilizing, and confirming a young 

person’s interest in, and possible call to, missions.”129 Those holding to this view believe there 

are two main factors of short-term missions that are necessary to implement in order for the trips 

to influence long-term missionary service: proper follow-up after a short-term mission trip and 

participating in multiple short-term trips. Following-up within the first year after a short-term trip 

and continuing into the second year increases the likelihood of participants sensing a long-term 

missionary call.130 Furthermore, participants who take part in two or more short-term mission 

trips are more likely to consider a long-term missions career.131 These are important factors to 

consider for any church or organization involved in leading short-term mission trips. These trips, 

when done well, can have lasting effects, both in the lives of the participants and on God’s 

Kingdom as well. 

                                                
128 Matenga and Gold, Mission in Motion, 68. One possible reason for this lack of data is that Matenga and 

Gold’s study was not limited to the North American context. Their respondents were from all over the world. More 
research needs to be conducted in the North American context to determine if short-term mission trips are a 
significant accelerant towards long-term missionary service. 
 129 Raymo and Raymo, Millennials and Mission, 37. Harris agrees, “…any discussion of long-term 
missionary recruitment in our day would be incomplete without addressing the significant role of short-term 
missions.” She further contends, “In the Urbana context, it is such a truism that students do not commit to long-term 
missions without a short-term experience.” See Harris, “Calling Young People to Missionary Vocations in a 
‘Yahoo’ World,” 36, 39. A Baylor University study concluded that those participating in short-term mission trips 
were not only more likely to support long-term mission efforts, but were also more inclined to become long-term 
missionaries themselves. See Dennis Horton, et al., “The Effects of Short Term Missions on Mission Team 
Members,” in The Year 2011 Proceedings of the ASSR-SW, eds. Jon K. Loessin, and Scott Stripling (Dallas, TX, 
2011), 53. For more evidence of short-term mission trips leading to long-term missionary commitments, see 
Erlacher, Millennials in Ministry, 950, and David Shibley, The Missions Addiction, 20. 

130 Harris, “Calling Young People to Missionary Vocations in a ‘Yahoo’ World,” 36. 
131 McDonough and Peterson, Can Short-Term Mission Really Create Long-Term Career Missionaries?, 

10. Also see Richardson, “Emerging Adults and the Future of Missions,” 84. 
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 The effects of prayer, Bible study, family members, current missionaries, and short-term 

mission trips can have powerful influence towards long-term missionary service. Given this data, 

how can parents, pastors, and other Christian leaders create environments where the missionary 

call can be heard? In what situations might these factors converge and work together, acting as 

long-term mission accelerants? These are some of the questions that will be discussed in the 

conclusion of this thesis. 

  

Literature Review Conclusion 

 The characteristics of Christian Millennials, their views of missions and factors that 

influence missionary call have been studied. Millennials want to change the world. They are 

looking for an authentic mentor who will take the time to walk with them through life. The value 

of family and their parents remain especially influential, even into young adulthood. Being such 

a diverse generation, Millennials desire tolerance, acceptance, and working together as a team. 

 Millennials’ views of missions differ from that of previous generations. They want to be 

a part of a missional church that is active both in the local community and the world. This 

generation views social justice as mission and would be attracted to holistic missions activity. 

Because Millennials value relationship and connectivity, they prefer to conduct missions work as 

part of a team. One challenge for missions mobilizers is Millennials’ lack of commitment. 

Organizations that develop good relationships with missionary prospects can help this generation 

commit to missions for longer periods of time. 

 Finally, there are certain factors that influence the missionary call. Prayer, Bible study, 

family, relationships with missionaries, and short-term mission trips were found to be significant 
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influences. These are factors that aid believers in hearing the missionary call as well as helping 

to grow and develop such a call.  

These three components—the characteristics of Christian Millennials, their perception of 

missions, and the missionary call—when synthesized together, provide understanding of what 

mobilization efforts work well for Millennials. Part II of this thesis will present the case study 

that investigated what AGWM does to mobilize Millennials towards long-term missionary 

service.  
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PART II 
 

THE CASE STUDY 
 
 

The goal of this single, intrinsic case study is to understand the methods used by AGWM 

to mobilize Millennials towards long-term missionary service. The discovery of these methods—

knowing exactly what occurs—will be helpful in determining potential reasons for AGWM’s 

U.S. long-term missionary decline. In addition, this study can help with an understanding of the 

best methods for mobilizing Millennials. This in-depth qualitative case study exploring 

AGWM’s procedures and techniques that influence Millennials towards long-term missionary 

service can educate us in these understandings and affect future methods used by AGWM and 

others. 

The case study presented here is based on observations, data collection, and interviews. 

Six individuals were interviewed for this study, representing several departments: (1) the 

Pipeline initiative, (2) the Missionary Associate program, (3) the World Missions Summit, and 

(4) the Missionary in Residence program. The interviews, observations, and data collection assist 

in thoroughly understanding this case being studied. 

AGWM mobilizes Millennials in a variety of ways. Numerous AG missionaries speak 

around the country at churches, Bible colleges, conferences, and the like attended by people from 

the Millennial generation. As noted in the literature review, hearing a missionary speak is a 

significant influence of the missionary call. These missionaries also have friends who are 

Millennials, which is another missions accelerant.  

Another method used by AGWM to mobilize Millennials is the Missions Abroad 

Placement Service (MAPS) program, a short-term mission program where individuals can serve 



  

 

41 

overseas in a variety of ways for 1 to 11 months.132 MAPS volunteers can use their interests and 

talents to meet various needs on the field. These type of short-term mission trips appeal to many 

young adults, and can influence participants to serve long-term.  

Chi Alpha campus ministry is another initiative AGWM uses to mobilize Millennials to 

serve long-term overseas.133 These groups of Christian students meet on secular campuses across 

the country. These campus ministries feature a strong missions emphasis, leading many 

Millennials to consider missionary work as a career choice. 

In addition to these mobilization efforts, there are four primary initiatives AGWM uses to 

mobilize Millennials to serve as long-term missionaries. I have chosen to focus on these methods 

due to their distinction in AGWM’s mobilization efforts. Furthermore, the respondents that were 

interviewed for this case study indicated that these methods were most significant. Though 

AGWM employs other mobilization methods, covering all of them here would be too broad for 

the scope of this paper. The primary methods AGWM uses to mobilizes Millennials are (1) the 

Pipeline, (2) the Missionary Associate program, (3) the World Missions Summit, and (4) the 

Missionary in Residence program. 

  

                                                
132 More information on the MAPS program can be found at http://www.wideopenmissions.org/go-short-

term/maps-volunteer. 
133 The Chi Alpha ministry is discussed further in chapter 6. 
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Chapter 4 

The Pipeline 

 

 The AGWM Pipeline is an initiative designed to guide and support missionary prospects 

as they navigate ways God may use them on the mission field. The Pipeline team walks 

interested individuals through the missionary placement process from start to finish. The team 

describes their purpose: 

Our team is prepared to walk alongside you as you take your first steps into missions. We 
take your gifts and skills into consideration as we explore the options available to you. 
After you have discovered opportunities that fit your talents and background, we connect 
you with a missionary to begin the conversation about how, what, and when. Whether 
you are interested in short-term missions or have a lifetime calling, there is a place for 
you to serve.134  
 

The core of the Pipeline is a type of customer relationship management database that keeps track 

of every missionary prospect and where they are in the placement process. In February 2017, 

Millennials made up 80% of the 6,160 people in the Pipeline database.135 This is one of the 

primary initiatives AGWM uses to mobilize this generation towards long-term missionary 

careers. 

 

History of Pipeline 

 In 2011, a senior attending Evangel University started working with the Eurasia 

department at AGWM headquarters. Previously, she worked with a customer relationship 

management database in the admissions department at Evangel. As she travelled and connected 

with students at summer camps and various other venues who were interested in serving with 

                                                
134 Wide Open Missions, “Pipeline,” Assemblies of God World Missions, http://www.wideopenmis 

sions.org/pipeline (accessed February 18, 2017).  
135 Statistics based on an interview. 
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AGWM, she realized that there was no tool to assist them in following up with potential 

prospects. No systems were in place to guide and support interested individuals in finding their 

role in missions with Eurasia. After researching several databases, one was implemented and has 

proven effective. Other departments noticed the success of the Pipeline and in 2015, the initiative 

was put into effect for all AGWM departments. Created by a Millennial, the Pipeline remains an 

effective mobilization initiative. 

 

Pipeline Structure 

 The Pipeline system is primarily a connection tool, and is comprised of three groups of 

people: (1) those that oversee its operation, (2) veteran missionaries, and (3) missionary 

prospects (both short-term and long-term) who are interested in exploring missions with 

AGWM. There are two people that oversee the Pipeline operation—the Pipeline Director and a 

Pipeline Youth Advocate.136 These individuals help connect the prospects with the missionaries 

so that conversations can begin and relationships can be built.  

 One of four different statuses are assigned to each individual in the Pipeline. “Open” 

status is assigned to those that are in open conversations with missionaries and are on track to get 

to the field within 2 years. Those that have gone through the Pipeline, have made it to the field 

and are an active team member, are given the status “won.” A status called “loss” is assigned to 

individuals who have not responded to initial contact by a Pipeline representative. Finally, 

                                                
136 The Pipeline Youth Advocate helps coordinate communication for students under the age of 18 who are 

interested in exploring missions opportunities, but are too young to begin the formal process. Oftentimes, AGWM 
representatives meet young people at General Council or youth camps who want to explore missions work. Since 
these students are not old enough to begin working towards missionary service, the student’s information is entered 
into the Pipeline system and is given a status of “pending” until the teen is old enough to begin moving forward. 
This allows AGWM to remain connected to interested individuals who are younger in hopes of guiding and 
supporting them in their missions exploration once the time is right. For more information visit 
http://www.wideopenmissions.org/pipeline. 
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“cancelled” status is given to those that have informed AGWM that they will not be pursuing 

missionary service with the organization. 

 On one end of the Pipeline are the veteran missionaries. Each region of AGWM137 has a 

Pipeline team lead. The team lead receives the names of interested prospects for their region. 

Next, the regional team leader will pass the name on to an area team lead that corresponds to the 

expressed interest of the missionary prospect. Then, the area team lead will put the interested 

individual in contact with the appropriate missionary. For example, an interested individual 

would like to explore orphan care ministry in Kenya. Their name and information would be 

passed to the Africa pipeline team leader. The Africa pipeline team leader notes the information 

and sends it to an area in Kenya where a missionary is actively involved in orphan care. The 

missionary can connect with the interested individual, answer any questions and begin forming a 

relationship. All team leaders, area leaders, and missionaries that use the Pipeline receive proper 

training on how to use the system. Once a month, webinars are offered for Pipeline training 

purposes. At the time of this writing, there are 340 missionaries using the Pipeline system.  

                                                
137 AGWM divides itself into 7 regions: Africa, Asia Pacific, Eurasia, Europe, Latin America Caribbean, 

Northern Asia, and International Ministries. 
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The Pipeline process as explained to an interested individual is as follows: 

 

Figure 2.1 Explanation of Pipeline.138 

 
This type of explanation provides clear expectations for those who might be interested in 

exploring missionary service with AGWM.  

 

Pipeline Effectiveness 

Primarily, the Pipeline gauges its effectiveness by the number of applications filled out 

by their prospects. One respondent explains, “Our purpose is to start the conversation and we 

gauge that effectiveness by [asking ourselves], ‘Did they fill out the application?’ So, through 

our conversation, did they connect with the missionary and fill out an application? That’s how 

we gauge it.”  

How effective is the Pipeline? In the first 18 months of the Pipeline being used in the 

Eurasia department, Eurasia’s Missionary Associate139 applications tripled. Currently, there are 

over 13,000 names in the Pipeline database, 140 with 6,160 people actively engaged in open 

                                                
138 Wide Open Missions, “Pipeline,” Assemblies of God World Missions, http://www.wideopenmis 

sions.org/pipeline (accessed February 18, 2017). 
139 The Missionary Associate program is discussed in more detail in the next chapter. 
140 This number includes all statuses. 
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conversations with missionaries and ready to go to the field within two years. Of these people 

actively engaged in open conversations, 4,928 of them are Millennials.141 

The AGWM Pipeline is connecting the next generation of missionaries to experienced 

workers currently serving on the mission field. Millennials interested in pursuing a career in 

missions can engage with these experienced missionaries, investigating potential opportunities 

for service and learning more about the vocation as well. This mentorship type of relationship is 

preferred by many young adults and assists in mobilizing them to the field. 

  

                                                
141 These statistics were received from interviews. 
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Chapter 5 

The Missionary Associate Program 

 

Similar in function to AGWM’s MAPS initiative,142 the Missionary Associate (MA) 

program provides opportunities for people to experience missions on a short-term basis. MA 

assignments are usually 1-2 years. One respondent explained the MA program as, 

… an opportunity for those who feel the Lord is leading them to serve in missions in a 
short term aspect. They’re not feeling in their heart yet that it’s a lifetime call but they 
may be sensing that in the future. It’s an opportunity to use their gifts, talents, and skills 
alongside a career AGWM missionary. Many times, MAs are on teams, so they’re 
learning mentorship, teamwork, and seeing what missions is all about. A lot of our MAs 
do transition into full-time missions. 

 
 Beginning in 1991, the MA program has experienced steady growth (seen in Figure 2.2). 

Figure 2.3 shows the numbers of career missionaries and missionary associates from 1995 – 

2016. In 2016, AGWM had 852 MAs serving around the world. This is an increase from 703 in 

2012.143 “In the last five years approximately 64 percent of newly appointed AGWM career 

missionaries served previously as missionary associates. This means almost two-thirds of new 

AGWM career missionaries are entering full-time service with at least a year of field 

experience.”144 One respondent I interviewed indicated that 40% of AGWM’s career 

missionaries are coming from the missionary associate program. He elaborated,  

Many of our MAs are coming out of the World Missions Summit.145 And that number has 
been on the rise. If you look at what I call the phenomenon of missionary associates, that 
in and of itself speaks volumes about how many are now starting out as missionary 
associates and transitioning into career missionaries, whereas in the past, the main pool of 
our career missionaries came from our pastors and ministers. We’re definitely seeing a 
shift in that.  

                                                
142 See footnote 132. 
143 This data was received from AGWM and was emailed to the author on February 22, 2017. 
144 E. Scott Martin, Crystal Martin, and Jeff Hartensveld, “A Year, a Lifetime: World Missions Summit 4,” 

Worldview, January 2017, 27. 
145 The World Missions Summit will be discussed in the following section. 
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Figure 2.3 Numbers of AGWM Career Missionaries and Missionary Associates sent from the U.S., 1995-2016 
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Figure 2.2 Numbers of AGWM Missionary Associates sent from the U.S., 1991-2016 
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 AGWM recognizes that short-term initiatives such as the MA program opens doors for 

long-term missionary service. The MA program is a significant part of AGWM’s mobilization 

efforts and it especially appeals to the Millennial generation. In 2015, approximately 63% of 

AGWM MAs were Millennials.146 Without the MA program, AGWM would have fewer long-

term missionaries and fewer Millennials joining the ranks. 

 

 

 

  

                                                
146 This data was received from AGWM and was emailed to the author on February 22, 2017. 
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Chapter 6 

The World Missions Summit 

 

The World Missions Summit (TWMS) is a missions conference hosted by Chi Alpha 

Campus Ministries147 and AGWM. The event takes place every 3 or 4 years. At each event, 

thousands of college students from across the country and hundreds of missionaries from all over 

the world gather together to focus on “God’s mission to reach the lost around the globe.”148 One 

respondent I interviewed described the conference:  

It’s about the cutting away of the fleshliness. You know, [these days] it’s all about me 
mentality that this generation walks in so strongly. “Hey, what’s in it for me?”  We’re 
saying, let’s work to cut all of that stuff away and just say, “It’s all about God.” You 
know, so many of the conferences we do it’s oftentimes focused on us. But the World 
Missions Summit is not, it’s focused completely on the lost and God’s mission.  

 

 

History of The World Missions Summit 

To fully understand its effectiveness, it is important to understand the history and growth 

of the World Missions Summit. Unless otherwise noted, the information in this section is from 

AGWM’s Worldview magazine.149 In 2003, the missions director of Chi Alpha took several 

college students to the Urbana Conference,150 one of the largest student missions conferences in 

the world. After attending the conference, an idea was born to create a similar event; a 

partnership between Chi Alpha and AGWM. It was during this time that the leaders of Chi Alpha 

                                                
147 Chi Alpha, a ministry of Assemblies of God U.S. Missions, is a campus ministry dedicated to 

connecting students to God. Their mission statement reads, “We reconcile students to Christ, equipping them 
through Spirit-filled communities of prayer, worship, fellowship, discipleship and mission to transform the 
university, the marketplace, and the world.” For more information, visit www.chialpha.com. 

148 “The World Missions Summit,” The General Council of the Assemblies of God, http://twms4.com/ 
(accessed February 17, 2017). 

149 Crystal Martin, “Underchallenged, Not Undercommitted,” Worldview, January 2017, 23, 29. 
150 For more information about the Urbana conference, see https://urbana.org/. 
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began asking themselves how to create a conference that does not just promote missions, but also 

sends students out into the mission field. One of the organizers of TWMS explained, 

One of the problems we have oftentimes, at our retreats and our conferences, is that you 
will have these missions speakers come up and stir people and [the attendees will] be 
deeply moved. They’ll go up to the altar, and I say it’s their “mucus moment” up at the 
altar, but they don’t go much further than that other than just giving; maybe some 
praying. So our thought was, and I’ve always said this, how powerful would it be to tie in 
a mobilization moment missions message? And so as we began to process that, that’s 
where we kind of came up with the idea of The World Missions Summit.  
 

The first World Missions Summit was held in Louisville, Kentucky from December 30, 

2005 to January 1, 2006. Three thousand two hundred seventy people attended the conference. 

This number includes approximately 700 missionaries. Of the approximately 2,570 college 

students in attendance, 646 (25%) of them committed to give a year to missions. Concerning this 

first conference, The Pentecostal Evangel reported,  

“I went to see what God would do in the lives of this generation,” says Wayne Cagle, 
Asia Pacific area director for leadership and training. “Connecting and building 
relationships is a vital way of moving the hearts of these young people.” 

AG U.S. Missions Executive Director Alton Garrison says he and his wife, Johanna, 
especially enjoyed the relational aspects of the conference. “Sharing four meals with 
students was a highlight,” he says. “We believe this generation will be used of God to 
help complete the Great Commission and prepare this world for the soon return of Jesus 
Christ.”151 

During the conference, the attendees gave $109,320 ($33.43 average per person) in offerings to 

support a student outreach center run by Chi Alpha in Linz, Austria.152  

TWMS2 took place in Cincinnati, Ohio from December 30, 2008 to January 1, 2009. The 

total number of people in attendance was 3,918, which included approximately 850 missionaries. 

At this conference, 850 students (nearly 27% of the students in attendance) committed to give a 

                                                
151 Pentecostal Evangel, “From Dorm Room to the World,” Assemblies of God, http://pentecostal 

evangel.ag.org /Articles2006/4791_Dorm.cfm (accessed February 17, 2017). 
152 Worldview, January 2017, 29. Also Pentecostal Evangel, “From Dorm Room to the World.” 
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year to missions. The missions offering taken during the conference totaled $54,418 ($13.89 

average per person) and was given to support ministries in New Orleans and Kyrgystan. 

Fort Worth, Texas hosted TWMS3 from December 28 – 30, 2012. The conference 

continued growth in its attendance. 4,225 people attended the event—3,325 college students and 

approximately 900 missionaries. This time, 1,064 (25%) students agreed to give a year to 

missions. Offerings totaling $51,744 (approximately $12.25 average per person) were taken for 

the TWMS Go Fund. 

 

The World Missions Summit 4 

TWMS4 was held in Houston, Texas from January 4-6, 2017. To date, this was the most 

well-attended Summit with a total of 6,153 students, leaders and missionaries participating in the 

conference. Of the approximate 5,400 students in attendance, 1,874 committed to give a year to 

missions. However, over 3,000 students attending TWMS4 entered their contact information in 

the Pipeline.153 The conference consisted of 5 components: (1) The Gathering, (2) Windows to 

the World, (3) Exhibits, (4) Meal with a Missionary, and (5) Prayer for the Nations. 

The Gathering was the main (large group) service of the conference. Students met to 

worship, hear stories and reports from missionaries around the world, and were challenged to 

abandon themselves for the sake of Christ and His Kingdom. At TWMS4, one gathering was 

held in the mornings and one in the evenings. At the close of each evening gathering, students 

were given an opportunity to go to the altar for prayer. The missionaries in attendance were 

available to pray with students. It was during these services that hundreds of students dedicated 

themselves to give a year to missions and pray about giving a lifetime. At TWMS4, each 

                                                
153 See Chapter 4. 
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gathering focused on a different topic: every student prays, every student gives, every student 

goes, and every student welcomes. In fact, these are the main topics of the entire conference. 

These topics will be discussed in greater detail in the next section. 

Windows to the World exposed students to the sights and sounds of missionary work 

through virtual mission experiences. Each AGWM region of the world hosted these interactive 

encounters. At TWMS4, the Northern Asia region brought in a professional actor to play the part 

of David Plymire, an AGWM pioneer missionary to Tibet. This gave students the opportunity to 

see and hear what missionary life was like for Plymire. Furthermore, students participating in 

Windows to the World heard about the needs in each region and were challenged to help meet 

them. This testimony, written by a participating missionary shows how one student’s life was 

changed after participating in the Africa experience:  

I heard so many reports of people being incredibly touched from the [Africa] experience.  
[I] heard of one person who told that they came with no expectations, and had no plans of 
doing anything in missions, but after they came out of the Africa Experience they felt 
compelled to give at least a year to make a difference.154   
 

 Another component of TWMS was the exhibits. At TWMS4 the exhibits were set up in a 

124,000 square foot exhibit hall. The exhibits were designed to provide students with resources 

and opportunities for service. In the exhibit hall, students had opportunities to meet with 

missionaries, ask them questions, and learn more about opportunities around the world. Some 

exhibits were small, consisting of 8-foot tables with pipe and drape backgrounds. Each AGWM 

region sets up large exhibits made of professional movie-type set backgrounds and props. One 

exhibit contained a climbing wall where students could test their rock climbing skills. Walking 

into another exhibit appeared as if students were on the streets of Eurasia. In another exhibit, 

                                                
154 This testimony was taken from a collection of testimonies gathered by the national Chi Alpha office. 

The document was emailed to the author on February 22, 2017. 
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students could practice writing Chinese characters and could kneel in a make-shift mosque to 

pray for Muslims. The exhibits were so large that 10 or 12 missionaries staffed them as hundreds 

of students filed through. The missionaries would engage the students in conversation and 

answer their questions. If a student expressed an interest in giving a year to missions, the 

missionary would assist them in recording their information into a database on an iPad. This 

would enter the student’s name into the AGWM Pipeline to be followed up by a representative 

from AGWM headquarters in the following weeks. Ministry opportunities often occurred in the 

exhibit hall. Consider this testimony from a Stanford University student:  

I had been walking through the exhibits with a friend of mine, specifically focusing on a 
country in Northern Asia that I had the privilege of serving in last year short term over 
spring break, and was seeking God to see if there would be more for me there in the 
future, long term. We had gotten 7 of the stamps to enter the raffle and needed an 8th, so 
we went up to a couple sitting at one of the round tables by the Chi Alpha gear, eyeing 
our last stamp. We didn't know God had something greater in store! The man there began 
engaging us in conversation and offered to pray for my friend who had a long term back 
injury from rowing. He prayed a couple of times for him, and it got slightly better. After 
he finished praying, his wife began speaking to us. She said God was putting a word on 
her heart and it was China! Exactly the country God had put on my heart! I started 
looking to see if I was holding anything from the Northern Asia booths, or some other 
reason why she would say that. But she didn't know, only God knew and used her to 
reveal a word of knowledge and confirm what He had been putting on my heart. That was 
the first time I had ever received a word of knowledge! Not only do I feel called, but am 
now living in a greater sense of awe of our God and the power which he is capable of and 
operating in today, guiding us and setting us free!155 

 
 A third component of TWMS is the Meals with a Missionary. Over 750 tables were set 

up in one room where missionaries would host a table of approximately 8 students. At TWMS4, 

there were 4 meals with a missionary—lunch and dinner for two days in a row. The students 

would file in, fill their plate with food, and would sit at the same table for every meal. The 

missionaries rotated so that they could connect with different students each meal. During the 

                                                
155 This testimony was taken from a collection of testimonies gathered by the national Chi Alpha office. 

The document was emailed to the author on February 22, 2017. 
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meals, missionaries shared about how they were called to serve as a missionary as well as stories 

from the field. This gave students the chance to connect with the missionary, ask questions, and 

process what they were hearing and experiencing at the conference. In preparation for the meals 

with a missionary, AGWM sent discussion questions to the missionary hosts to help them 

prepare for this time. These discussion questions can be found in Appendix B.  

The fourth and final component of TWMS was Prayer for the Nations. Not only did 

students hear teaching on prayer, they spent time in prayer for the nations of the world. Every 

day throughout the conference, students met to pray for every nation on earth. In addition to 

these corporate times of prayer, there was a room located near the main gathering hall for 

students to go and pray for the nations. Furthermore, students were invited to join AGWM prayer 

initiatives that pray for specific people groups and missionaries around the world. At TWMS4, 

ever student and leader was given a prayer journal that included a 2017 prayer calendar 

highlighting all the countries in the world and 100 unreached people groups currently engaged by 

AGWM missionaries. 

 

TWMS4 Topics 

The main topics of TWMS4 were, “Every student prays. Every student gives. Every 

student goes. Every student welcomes.” These topics are nothing new to students who participate 

in Chi Alpha, as they are reinforced at their campus meetings throughout the year. It is part of 

their DNA. 

“Every student prays” was a challenge to this generation to pray on behalf of the nations 

and people groups of the world. At TWMS4, students prayed for every nation and every Chi 

Alpha group in the world. The organizers of TWMS4 explain, “Far too many people bemoan 
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Millennials as a generation that has lost something spiritually. But if Millennials aren’t praying, 

the responsibility lies with the generation that canceled all the prayer meetings! How can a new 

generation learn to pray strategically if no one is modeling prayer?”156 

Next, every student was challenged to give to missions—not out of obligation, but out of 

a desire to see the lost saved. Those attending TWMS4 were asked to support at least one 

Assemblies of God (AG) missionary. The amount of support was not considered important. It 

was suggested that donating five or ten dollars a month to a missionary was sufficient. The goal 

was that every Assemblies of God missionary would be supported from every student attending 

TWMS4. 

At TWMS4, students were challenged to “give a year and pray about a lifetime.” This 

challenge is not just something participants hear about—they can actually sign up to give a year 

of their lives (usually after graduation) to serve on the mission field. At the Summit, numerous 

opportunities existed for students to investigate how or where they might want to serve. In the 

exhibit hall or at the meals with a missionary, students could connect with missionaries and ask 

them questions about where God might be leading them. One student at the Summit shared the 

following testimony: 

I didn't think that TWMS would make that much of an impact on me, but I leave as a 
completely changed individual. My heart was completely wrecked, and I heard the voice 
of the Lord clearly speak to me. I have been called to serve in Kenya to work with 
Somalian refugees and upon graduating I will give a year of my life to further God’s 
Kingdom, and I will pray about a lifetime. I’ve always dreamed of doing something 
bigger than myself, and I’m finally at a point in my life where I no longer live to please 
myself, but to please The One who gave it all. I’m willing to go to the ends of the earth 
and I sit here humbly at the feet of Jesus to be used in whatever way He sees fit.157 

 

                                                
156 Martin, Martin, and Hartensveld, “A Year, a Lifetime,” 25. 
157This testimony was taken from a collection of testimonies gathered by the national Chi Alpha office. The 

document was emailed to the author on February 22, 2017. 
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“Every student goes” is stressed not only at the Summit, but is a challenge given to all Chi Alpha 

students numerous times throughout their college years. 

 The last theme of TWMS4 was, “Every student welcomes.” Due to the influx of 

international students attending American colleges and universities, Chi Alpha students are 

challenged to connect with these students and look for opportunities to share Jesus with them. 

After attending TWMS4, one student returned to her campus and noticed a group of girls 

wearing hijabs sitting down, eating snacks, and talking. She prayed a silent prayer and went up to 

the Muslim student asking if she could sit next to her. She noticed the international students were 

talking about the struggles they were having with their English homework. The student asked if 

they would like help with their homework and now friendships have begun. The student invited 

them to attend the Chi Alpha International English group that meets on campus.158 This 

testimony shows what is meant by the challenge, “Every student welcomes.” 

 The World Missions Summit is an event directed towards college students. Since today’s 

college students are part of the Millennial generation, this event is one way AGWM mobilizes 

Millennials to the mission field. There is currently no data on the percentage of TWMS 

participants that decide to serve long-term with AGWM. However, thousands of Chi Alpha 

students and TWMS attendees serve short-term with AGWM, and as discussed throughout this 

research, many short-term missionaries decide to commit long-term. In the last five years, 64% 

of new, long-term AGWM missionaries previously served as Missionary Associates.159 TWMS 

plays a significant role in this statistic. 

 

                                                
158 Chi Alpha Campus Ministries, “TWMS4 Testimonies,” https://chialpha.com/twms4-testimonies/ 

(accessed February 25, 2017). 
159 Martin, Martin, and Hartensveld, “A Year, a Lifetime,” 27. 
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Chapter 7 

The Missionary in Residence Program 

 

 The missionary in residence (MIR) program is a partnership between AGWM and AG 

colleges and universities. The program exists to supply AG institutions of higher education with 

qualified missionary teachers who can teach missions courses and mentor students. These 

missionaries, usually serving for 1-2 years, have the potential to build life-long relationships with 

students who are making important life decisions. One respondent noted the importance of 

having MIRs on campus to provide fresh stories from the field and to make disciples of the 

students. 

 

Missionary in Residence Qualifications 

 Since academic institutions hold to several accreditation standards, it is recommended 

that MIRs have at minimum, a Master’s degree. In some cases, MIRs with a bachelor’s degree 

may be allowed to serve at the institution. The ideal MIR candidate should have experience and 

knowledge in missionary service and cross-cultural communication. They could also have 

experience and knowledge in cultural anthropology, biblical studies, theology, or education. 

They should be able to teach, have good communications skills and be highly relational. In fact, 

AGWM lists “being highly relational” as one of the most important qualifications of an MIR.  

 
 

Missionary in Residence Responsibilities 

 There are numerous duties and responsibilities for MIRs. The most obvious is teaching 

missions classes. The MIR, working under the direction of the dean or chair of the missions 
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department,160 could teach a variety of classes. Some possibilities include: Introduction to 

Missions, Current Issues in Intercultural Studies, Theology of Missions, Cross-Cultural 

Communication, Missionary Principles and Practices, History of Missions, Modern Cults, World 

Religions, or Cultural Anthropology. Other special topics may be offered as well, depending on 

the expertise of the MIR.  

 AGWM asks the MIR to maintain office hours and be available for meetings with 

students, faculty, the missions department, and other necessary meetings or in-service trainings. 

Other responsibilities may include, but are not limited to: coordinating mission trips and 

internships, being available to speak in chapel, advising student missions organizations, 

mentoring students, organizing missions emphases activities, programs, or initiatives, eating and 

fellowshipping with students, allowing students to accompany him/her on itineration speaking 

engagements, and assisting with the campus fellowship for missionary kids. 

 

Benefits for AGWM 

 There are numerous advantages to the MIR program. One of the primary benefits for 

AGWM is that it promotes the cause of world missions by connecting missionaries with the 

academic institution and its students. Having a missionary that has just come from the field and 

is able to tell stories of God’s faithfulness, provision and miracles, creates an awareness and 

excitement for missions. As students seek God’s will for their lives, MIRs help mentor and guide 

them in this process. For those who feel called into missions, the MIR assists in developing and 

                                                
160 Because many missionaries work in sensitive areas around the world, fewer Christian colleges and 

universities are using the term Missions Department. Rather, they refer to this department as the Intercultural 
Studies Department or something similar. 
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growing the students’ calling. These relationships can result in many students going to the 

mission field with AGWM. One respondent noted: 

Through the educational process, through relationship and through praying with them, 
counseling them, [students] begin to develop a stronger [call], and a real commitment to 
it [missions] now. If we… work with them through the courses, and in a sense of helping 
them develop their call, counsel them, interact with them, ask them questions about what 
God is saying to them, pray with them, take personal time with them, their chances of 
becoming missionaries is much higher.  

 
Mobilizing students is an important aspect of the MIR program. Having the right person in this 

role can yield future benefits for AGWM and the Kingdom of God.  

 Two respondents I interviewed about the MIR program mentioned that some missionaries 

are not a good fit for the MIR program. So what makes a good MIR? Certainly, being able to 

teach in a way that excites students for missions is an important aspect, yet the most important 

factor found in this study was the ability of the MIR to engage students in mentorship. A 

respondent shared the following story of an MIR who was struggling to succeed on campus: 

A [newly appointed] MIR at one of our campuses was frustrated with the culture on 
campus which was a little challenging to break into. With his age and the culture he was 
just teaching classes and had a limited impact. He sat down with me and asked, “How do 
I succeed at this? Because these people don’t speak my language.” I challenged him to 
think a little bit differently—to think cross-culturally. [I said,] “Your job is to make 
disciples overseas. Here, they are already Christians but they still need to be discipled. 
You should strive to bring into your sphere of influence students that want to be 
discipled…. If you end up with a dozen or 2 dozen students who you are discipling and 
pour into their lives, and having coffee with them, that will be a successful MIR 
assignment” (as well as teaching the regular classes and fulfilling his academic 
responsibilities). When I came back 6 months later, he had a good dozen students; some 
were in Intercultural Studies, some were outside, but they all were looking for someone 
to speak into their lives. That grew to about 40 which had a significant influence that far 
outreached his classes and even the department. … This MIR has been one of the most 
successful MIRs I’ve seen…and it was because he was able to get in to the personal lives 
of the students. 

 



  

 

61 

The importance of the MIR mentoring and discipling students cannot be overstated. These 

relationships have the potential to benefit the student, AGWM, the missionary, the academic 

institution, and the Kingdom.  

 

Benefits for the Academic Institution 

In addition to the benefits for AGWM, the MIR program also has advantages for the 

academic institution. MIRs help promote the vision of the school by fulfilling an institutional 

need. Oftentimes this is in the form of having a qualified MIR teach relevant classes, giving 

practical insights on current trends and issues, as well as being a positive spiritual influence on 

campus. MIRs help the institution balance theory and practice. They can also enhance the 

practical missions activities of the institution by helping to lead such things as missions 

conventions, missions clubs, short-term mission trips, prayer emphases, and internship programs. 

Qualified MIRs can assist in developing relevant and contemporary curriculum so that the 

institution stays abreast of the current missiological issues its future missionaries may 

experience. Furthermore, since many MIRs are not paid by the institution,161 this helps save the 

school money. 

 
Benefits for the Students 

 Students benefit from the MIR program in a variety of ways. An AGWM document 

describes one way students can benefit from having an MIR on campus, “[Students can have] a 

positive, personal connection and interaction with a career missionary who offers insights and 

perspectives from practical experience about contemporary global ministries.”  In the classroom 

setting, students benefit from the practical insights from someone who has been recently living 

                                                
161 Some MIRs receive free housing or other stipends from the academic institution. 
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abroad. Having an MIR on campus can help broaden students’ worldviews, and encourages 

students to have a passion for the world. The MIR also benefits students by connecting them 

with opportunities to serve on campus and around the world through short-term mission trips and 

internship possibilities. Students can receive mentorship from the MIR. This is especially helpful 

for students who have received a missionary call. As the students explore missions, the MIR can 

help them navigate through difficulties and struggles on their way towards graduation and 

potential missionary service. MIRs who make themselves available to mentor and counsel 

international students is another advantage of the program. Also, since students who are 

missionary kids oftentimes have a difficult time adjusting to life back home in America, MIRs 

provide a listening ear and counsel from his or her experience. 

 

The MIR Application Process 

Though it may seem unnecessary and even mind-numbing, it is essential to gain an 

accurate understanding of how MIRs apply and are selected to serve at AG institutions of higher 

education. Knowing this information provides valuable insights as to the inner workings of the 

program and can inform future changes or implementations of new initiatives.  

AG colleges or universities can contact AGWM to request an MIR to come and give one 

or two years in service to the institution. Missionaries who are interested in serving as an MIR 

should discuss this possibility with their regional director before requesting an application from 

the AGWM Personnel and Member Care department. Once filled out, the missionary submits the 

application and their curriculum vitae to AGWM. Next, the Personnel and Member Care 

department seeks permissions from the applicant’s regional director, area director, and district.162 

                                                
162 The regional director, based in Springfield, Missouri oversees all missionary activity in their particular 

region. See footnote 137 for a list of the regions. The missionary’s area director is his/her direct supervisor and 
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Once these approvals are received, the AGWM Executive Committee163 must also approve the 

MIR applicant. After these approvals have been obtained, AGWM contacts the school that has 

expressed interest in an MIR. The school reviews approved applicants and informs AGWM of 

the person(s) they would like to interview for the position. AGWM then informs the applicant(s) 

of the school’s interest. Potential MIRs are not to contact the school directly nor should any 

school contact the missionary. Rather, both parties work directly with AGWM headquarters. 

Once a decision has been made, a contract is signed based on dates, details, and other logistics 

that are determined by the school and the MIR. 

AGWM’s MIR program is not without its challenges. At times, schools have difficulties 

finding an MIR willing to come and serve. In fact, at the time of this writing, there is a shortage 

of MIRs and several schools will have to make do without one. There seems to be an underlying 

assumption among some within the AG that MIRs are second-class; that perhaps they could not 

make it on the mission field, so they chose to teach instead. Perhaps this is one reason for the 

current shortage.  

A second challenge facing the MIR program is that there are some within leadership who 

understandably have difficulty releasing the missionary from the field in order to serve as an 

MIR. Complicating this matter further is the amount of entities involved in the MIR selection 

process. Why would a leader want to remove a successful missionary from the field for him/her 

to serve as an MIR? In theory, one can understand the value of having MIRs on our AG 

campuses, but when it comes to releasing a successful missionary from their field of ministry, 

                                                
oversees the missionary while on the field. Before a missionary can be approved to go to the field he/she must apply 
to the Assemblies of God district of his/her state or region for approval. The district endorses the missionary and 
his/her ministry.  

163 The AGWM Executive Committee is the main decision body of AGWM. It consists of the executive 
director, all the regional directors, and other departmental directors.  
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some seem to struggle. At the other end of the spectrum are those missionaries who apply to 

serve as an MIR but are not qualified. This can present some difficult and sensitive situations 

with the district, the college, and AGWM leadership.  

Third, it only makes sense that many missionaries are called overseas to serve in a 

specific country. For them, taking an MIR position is not a consideration. Many missionaries 

who would make great MIRs are understandably focused on their ministry in their field of 

calling. Why would they uproot the family to be an MIR in America? This is perhaps another 

reason for the current MIR shortage.164 

  

                                                
164 The information presented in this chapter was member checked by one of my respondents and has been 

deemed accurate. 
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Chapter 8 

Analysis 

 

In researching what AGWM does to mobilize Millennials towards long-term missionary 

service, I have described four prominent methods: (1) the Pipeline, (2) the Missionary Associate 

program, (3) the World Missions Summit, and (4) the Missionary in Residence program. Now 

that the case has been described in detail, this section will focus on a holistic analysis of the 

themes that emerged in the research. These themes will be discussed in detail in order to 

understand the complexity of this case study. The themes discovered in AGWM’s methods are 

connection, conversations, personal relationships, and mentoring. Though these themes are 

closely related, they have distinct qualities which will now be addressed. 

 

Connection 

 In analyzing the data from the methods AGWM uses to mobilize Millennials to serve as 

missionaries, the theme of connection was most significant. Connection to an individual or to 

AGWM was substantial in all four AGWM mobilization efforts highlighted in this study and 

appeared 30 times in the interviews conducted. The Pipeline exists to connect missionary 

prospects with current missionaries on the field. The MA program does the same. At the World 

Missions Summit, students connect with missionaries and can enter their information into the 

Pipeline. MIRs connect with students on a variety of levels.  

 The literature confirms the importance of connection for Millennials. Unlike generations 

before them, Millennials are connected to the world in numerous ways. This leads many 

Christian Millennials to have a strong desire to change the world. This desire for connection is 



  

 

66 

perhaps another reason Millennials want mentors. A strong connection to their parents and 

families makes familial relationships a significant influence on Millennials. Why do Millennials 

enjoy diversity and prefer to work on teams? Connection.  

 The factors that were highlighted in the Missionary Call section of the literature review 

had strong connection themes: personal prayer and Bible study, family, missionary relationships, 

and short-term missions. In reviewing the AGWM study on the most significant factors that 

influence the missionary call, themes of connection exist throughout. Bible reading and prayer 

are the ways Christians connect with God. Also, as noted above, conversations with a missionary 

creates connection. Notably, attending a convention and prophetic utterance ranked lower on 

AGWM’s list of missionary call influences. Other missions motivators could be discussed, and 

should be studied further. For Millennials, the theme of connection is arguably the most 

important theme in missions mobilization. 

 

Conversations 

 Continuing to analyze the data from the methods AGWM uses to mobilize Millennials to 

serve as missionaries, the theme of conversations was widespread. The Pipeline initiative 

connects interested individuals with a missionary to begin the conversation about potential 

missionary service. In a 25-minute interview with a Pipeline respondent, the word conversation 

was mentioned by the respondent 16 times. Note its significance in the respondent’s explanation 

of the Pipeline,  

From the moment that they [prospects] feel a nudge or incline of calling, we want to be 
able to connect with them on a conversational and individual level and hear what their 
unique skills and passions are to explore, because there’s so many opportunities across 
the world. So, we want to just take them and start a conversation. 
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At the World Missions Summit, conversations played a significant role. In the exhibits, 

staffed by hundreds of missionaries, thousands of conversations took place between the 

missionaries and college students. Conversations were also a prominent feature of the Meal with 

a Missionary portion of the event. Missionaries captivated those sitting at their table as they 

shared stories of adventure on the field and answered questions about life as a missionary.  

Serving as an MIR on the campus of a Christian college or university provides ample 

opportunities for conversations with students. One respondent explained how MIRs could relate 

to college students in a way that might increase the chances they will become missionaries, 

“[MIRs can] work with them in a sense of helping them develop their call, counsel them, interact 

with them, ask them questions about what God is saying to them, pray with them, take personal 

time with them.” The influence of an MIR’s conversations with Millennials is a significant 

accelerant towards missionary service.  

In the missionary call survey conducted by AGWM, conversations with a missionary 

ranked third, landing halfway between having “somewhat influence” and “much influence” on a 

missionary’s call. When asked what the most significant influence was, AGWM missionaries  

listed conversations with a current missionary as the third most significant influence. Not only 

does this evidence show the influence missionaries have on others, but it also reveals the impact 

of missionary conversation. Missionaries who converse with Millennials about God, their lives, 

and ministry, have the potential to mobilize the next generation of long-term missionaries. 

 

Personal Relationships 

Another theme evident in the research is personal relationships. Related closely to 

connection and conversations, the importance of personal relationships in mobilization is a key 
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factor to its success and was mentioned 9 times in the interviews. These relationships can occur 

in a variety of ways and are especially effective for Millennials. The Pipeline initiative, for 

example, puts missionary prospects into a relationship with experienced missionaries. One 

respondent explained one of the reasons behind the Pipeline: 

[The Pipeline] is providing our missionaries with an opportunity to connect with these 
students relationally, pre-application…. I don’t think it’s rocket science that Millennials 
are more relational than previous generations, so hopefully our new way of—I hate to use 
the word recruitment—but our new way of engaging the next generation is… we’re 
trying to make it more relational than we are application, bureaucratic, or non-relational. 
 

At the World Missions Summit, students are encouraged to keep in touch with the missionaries 

they meet. Conversely, the missionaries at the conference were encouraged to stay in contact 

with the students they meet to form a long-term relationship. In the MIR program, fostering 

personal relationships is a crucial component to its success. One MIR explained how relationship 

combined with education makes for strong missions mobilization:  

I think of a couple students that I’ve had in several classes. I knew them from beginning 
[their time at college]. Through relationship and different classes, they have developed 
the call of God. But through the educational process, through relationship and through 
praying with them, counseling them, they began to develop stronger. And a real 
commitment to it [missions] now. 

 

The reviewed literature confirms the importance of personal relationships. As noted in 

Chapter 1, Millennials who had a strong relationship with their leaders stayed longer and were 

more successful in their ministry roles than those who did not. In addition, when mobilizing for 

missions, personal relationships were shown to be more effective than advertisements and 

websites. Personal relationships are so important that in their text Mission in Motion, Matenga 

and Gold commit an entire chapter to personal relationships as a positive missions accelerant.165 

                                                
165 See Matenga and Gold, Mission in Motion, 119-133. 
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Developing long-term relationships in missions mobilization as seen throughout this study yields 

much fruit for the Kingdom. 

Mentoring 

 The final theme that surfaced throughout the case study was mentoring. Though only 

mentioned 4 times in the interviews, mentoring appeared as a crucial component of AGWM 

mobilizing Millennials. For instance, the Pipeline not only fosters conversations and 

relationships, but is designed so that missionary prospects can learn and be coached by an 

experienced missionary. This mentor-type relationship was also noticeable in the MA and MIR 

programs as well. One student shared the following testimony regarding the World Missions 

Summit: 

I had no desire to go to TWMS4 whatsoever because I was not called to missions at all, 
but to youth ministry. But God told my mentor I needed to go. As we went through the 
Africa experience the Holy Spirit came upon and began to speak to me. I then headed 
over [to] the booth in the exhibit hall and began to cry. I got my latitudes bracelet and the 
missionary working told me something seemed sparked inside of me, I picked my 
coordinates and it turned out that he was a missionary there. After all of that I spent about 
30 minutes getting plugged in with pipeline missionaries about doing a personal 
internship my third year for college, and was told strings could be pulled! That night for 
the missionary meal I didn't believe my eyes but as I returned to my table our missionary 
was from Africa! On top of that he was a youth pastor in Africa! God is starting to call 
me to go and now I am praying for a more clear answer on my life since he has changed 
up my plans a lot!166 
 

Though only mentioned once in this testimony, it is easy to see the significance of the mentoring 

theme.  

Arguably, more than previous generations, Millennials want mentors. Mentorship 

featured so prominent in the literature that I determined it was worth dedicating an entire section 

to it.167 Since wanting mentors is an important characteristic of Millennials, AGWM’s 

                                                
166 Chi Alpha Campus Ministries, “TWMS4 Testimonies,” https://chialpha.com/twms4-testimonies 

/?pagenum=4 (accessed February 26, 2017). 
167 See chapter 8. 
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mobilization efforts that feature mentorship tend to be successful. One respondent explained, 

“Many times MAs are on teams, so they’re learning mentorship, teamwork, and seeing what 

missions is all about. A lot of our MAs do transition in to full-time missions.” The theme of 

mentorship is having an impact on AGWM’s mobilization of Millennials towards long-term 

missionary service yet there is room for growth in this area. Mentorship being mentioned by the 

respondents a mere 4 times could indicate the need for AGWM to emphasize this important 

theme. 
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Conclusion 

 

The future of long-term missionary service rests in the minds, hands, and feet of the next 

generation. The Millennials, who are currently graduating from college and entering the 

workforce and ministry will impact the future of missions in significant ways. They will indeed 

face many challenges. The decline in AGWM’s long-term missionary force resulting in fewer 

U.S. Christians living among and discipling non-believers overseas is not good news.  

Yet, there is hope on the horizon. The Millennial generation is poised to take the baton of 

missionary service to higher levels. They possess certain characteristics and views which 

coincide with factors that influence the missionary call, making missionary work an appropriate 

career choice. These three factors—the characteristics of Christian Millennials, their views of 

missions, and factors that influence missionary call—when combined together, create a trifecta 

synthesis of missionary mobilization. This synthesis enables missions mobilizers to create 

environments where the missionary call can be heard and developed. AGWM is aware of these 

factors and has implemented mobilization methods that reflect many Millennial characteristics 

and values. This case study has shown the success of the Pipeline, the Missionary Associate 

program, and the World Missions Summit. These initiatives are mobilizing the Millennial 

generation to missionary service both short-term and long-term. However, the Missionary in 

Residence program is facing several challenges. The number of entities involved in the MIR 

program complicate its function and there are no easy answers. Evident from my interviews, 

AGWM leadership works hard at finding solutions and implementing a variety of new strategies. 

They should be commended for their efforts in missionary mobilization at all levels.  
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 As this study concludes, I will offer several suggestions for future implementation. 

Though my suggestions focus primarily on the MIR program, perhaps they will be applicable in 

other areas or spark more research endeavors. First, however, it is important to show the 

significance of the MIR program. 

 

Significance of the Missionary in Residence Program 

  When we look at the factors that influence missionary call, we see strong influences of 

prayer, Bible study, hearing a missionary speaker, and having a conversation with a missionary. 

The World Missions Summit includes all of these components as does the MIR program. 

However, the MIR program includes these components nearly every day of the week throughout 

the academic year. Many of the same factors that influence missionary call exist on AG 

campuses. Since many of our Bible college and university students are preparing for ministry, 

they are often exposed to personal prayer and Bible study. Many of them attend chapel 

throughout the week, where they, from time to time, hear missionaries preach. Campuses that 

have an MIR enable students to have conversations with a missionary and develop deep personal 

relationships. As seen in the missionary call survey, these influences act as a powerful accelerant 

towards missionary service. When asking ourselves how we can create environments where the 

missionary call can be heard, one important environment is our AG institutions of higher 

education. 

Since the MIR program and The World Missions Summit both include several factors 

that influence missionary call, and both are currently ministering to the Millennial generation, let 

us compare the two initiatives. Approximately 5,400 students attended TWMS4 conference for 3 

days in January, 2017 and the conference is usually held every 3 to 4 years. Given the fact that 
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currently, nearly 15,000 students attend Assemblies of God institutions of higher education,168 

placing effective MIRs at these schools can influence over twice the amount of TWMS4 

attendees in only one year. I am not suggesting that TWMS is ineffective. It is tremendously 

effective and I hope it continue in the future. The evidence of its effectiveness speaks for itself. I 

simply am contrasting the two methods to show the potential impact of the MIR program.  

Another factor to consider is the cost-effectiveness of the MIR program compared to that 

of TWMS4. Approximately 750 missionaries traveled from all over the U.S. and the world to 

attend TWMS4. Adding up their travel expenses (airfare, hotel, and food), millions of dollars 

were spent. Additionally, AGWM budgeted $450,000 for other costs outside of travel.169 Costs 

associated with the MIR program are much less. The only costs involved are the missionary’s 

budget (salary, insurance, retirement, work budget, etc.) and some administrative costs.  

One respondent questioned the effectiveness of the MIR program, 

Are the MIRs really a good use of resources in the kingdom? Are you getting the value 
while they’re on campus? If you look at the large picture and definitely the [leadership] 
hands down comes to the determination that yes, we get more value out of the MIR 
program than it costs us to put in.  

 

Another way to gauge the effectiveness of these two initiatives is to determine how many 

students decide to serve long-term with AGWM as a result of these initiatives. Unfortunately, 

this data does not exist. Effectiveness in missions mobilization can be difficult to judge, but we 

cannot go wrong by creating environments (such as TWMS and the MIR program) where the 

missionary call can be heard and developed. 

                                                
168 This data was collected by adding up the enrollment numbers from each AG institution. Visit 

https://nces.ed.gov/collegenavigator/ and http://colleges.ag.org/schools/ for current information (accessed February 
26, 2017). This number does not include students enrolled at Assemblies of God Theological Seminary or Global 
University. 

169 This data was emailed from AGWM to the author. 
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Suggestions for Future Implementation 

 In order to more effectively mobilize Millennials towards long-term missionary service, I 

offer the following suggestions based on the literature review and case study. First, pastors, 

missionaries, and other Christian leaders need to be informed about the decline in the long-term 

missionary force coming out of the U.S. Knowing there is a need can drive many to action.  

Second, leadership at all levels in our constituency need to understand what factors influence 

missionary call. Having this information would allow missionaries, district superintendents, and 

pastors to create worship services, prayer meetings, and other situations where the missionary 

call could be heard. Third, the reputation of the MIR program needs to be improved. The MIR 

role should be celebrated and valued at all levels of leadership and among our districts. Fourth, 

better MIR recruitment and selection methods ought to be implemented. AGWM should promote 

and advertise MIR opportunities through print and other forms of media. Videos of potential 

MIRs teaching should be submitted with MIR applications to AGWM. Interviews should be 

conducted by AGWM as well. The videos and the interview process will help ensure the MIR 

applicant is qualified for the position. Fifth, MIRs need to receive training. Since Millennials 

desire connection, personal relationships, and mentorship, these themes should be stressed in 

MIR training. This is especially significant given the fact that missionary conversations featured 

so highly in the factors that influence the missionary call. As discovered in the case study, the 

best MIRs are those that are intentional about connecting to and developing personal 

relationships with students. Finally, more money needs to be invested in the MIR program. 

Funds are necessary for recruitment and promotion. In addition, since the main goal is to get 

some of the best missionaries representing AGWM on AG campuses, what would occur if those 

serving as MIRs received an increase in salary? Not only would this facilitate recruiting the 
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highest qualified MIRs, it would also assist in improving the reputation of the MIR program. 

This financial investment could be shared by AGWM and AG academic institutions and would 

only be a fraction of what is currently being invested into the World Missions Summit.170 

The MIR program has great potential to be a powerful factor in AGWM’s mobilization of 

Millennials. Coinciding with the themes discovered in the literature review and the case study, 

the MIR program is positioned to be a unique environment where the missionary call could be 

heard. Christian Millennials desire mentorship and crave connection, therefore having MIRs on 

the campuses of AG colleges and universities (teaching students, connecting with them, having 

conversations with them, and mentoring them) allow for several factors that influence the 

missionary call to occur. As the research suggests, making improvements to the MIR program 

will result in more ideal environments where the missionary call can be heard and ensure the 

effectiveness of the program in the future.  

These 4 mobilization efforts of AGWM—the Pipeline, the Missionary Associate 

program, the World Missions Summit, and the Missionary in Residence program—are some of 

the best environments where the missionary call is heard and acted upon. Yet, with AGWM’s 

long-term missionary numbers declining, more needs to be done to mobilize this generation of 

world-changers. 

 How can we create future environments like these? First, notice the characteristics of 

Christian Millennials: They want to change the world. They highly value family. They want a 

                                                
170 Though these suggestions have been member checked by one of my respondents and deemed sccurate, 

opportunities to interview all leaders involved in the MIR program have not arisen within the time constraints of this 
project. Future case study research in this area is needed and may result in other findings. In the interest of full 
disclosure, I have served as an MIR for nearly two academic years and have found my experience to be extremely 
beneficial, not only for my personal growth and development, but beneficial for the Kingdom as well. The 
suggestions I have made here should not be taken as a critique of leadership, rather, I offer them as potential 
improvements to the MIR program based on the research I have conducted. The leaders of the MIR program have 
been wonderful to work with and I would highly recommend the MIR program to my missionary colleagues.  
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mentor and look for connection and community at every turn. They celebrate diversity and thrive 

on a team. This generation wants to be a part of a church that is making an impact. Being 

missional is important to them. They care about social justice issues and are doing something 

about it. They make long-term commitments in increments. Millennials love short-term mission 

trips. 

 Second, what environments incorporate the above characteristics with prayer? What 

about Bible reading? Are there situations where we can include a missionary speaker? How 

could Millennials interact with a missionary? Finding the answers to these types of questions 

assists in creating a variety of environments where the call to missionary service is heard and 

developed. These environments mobilize Millennials towards long-term missionary service. It is 

worth mentioning again here the quote from missiologist Alan Johnson, 

[The call to long-term missionary service] was a configuration of things that when 
brought together at the same time proved to be very powerful in mobilizing young people 
for career missions. It was the combination of getting them in a place to rub elbows with 
an unreached people group, while providing a clear biblical theology of mission that 
helps them see the grand narrative of the Bible and the trajectory towards God's glory 
among the ethne, with sharply focused data on the status of the unreached peoples of the 
world, academic reflection on all of this with a senior mentor who does both ministry and 
study with them.171  

 

Creating situations such as these puts Millennials (and others) in positions to hear God speak to 

them about possible missionary service. These environments also foster the development and 

shaping of a missionary calling. As more of these types of environments exist, we will see an 

upsurge of long-term missionaries, with Millennials leading the way.  

 
 
 
 
 
                                                
 171 Alan Johnson, e-mail message to author, May 10, 2016. 
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APPENDIX A 
 

AGWM Case Study Interview Questions 
 

 
1. What does AGWM do to mobilize Millennials towards long-term missionary service? 

2. What is your role within AGWM and how does your role assist in mobilizing Millennials 

towards long-term missions service? 

3. Can you explain what the Pipeline is and how it works? 

4. How many individuals express interest through the Pipeline?  

5. What percentage of those using the Pipeline end up serving long-term with AGWM? 

6. How do you gauge the effectiveness of the Pipeline? 

7. What are some of the challenges of the Pipeline? 

8. What else can you tell me about the Pipeline? 

9. Can you explain the MA program and how it works? 

10. How many MAs decide to serve long-term with AGWM? 

11. How many MA applicants are Millennials? 

12. How many current MAs are Millennials? 

13. What else can you tell me about the MA program? 

14. How does the World Missions Summit mobilize Millennials towards missionary service? 

15. How effective is the World Missions Summit? 

16. How many World Missions Summit participants decide to serve long-term with AGWM? 

17. What else can you tell me about the World Missions Summit? 

18. Can you explain the MIR program? 

19. How do MIRs help mobilize Millennials towards long-term missionary service? 

20. What makes a successful MIR? 
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21. How can the MIR program be improved? 

22. What else can you tell me about the MIR program? 

23. Are you a Millennial? 
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APPENDIX B 
 

MEAL WITH A MISSIONARY DISCUSSION QUESTIONS 
 
Every Student Prays – January 5 (Lunch) 
 

1. What is one thing that stood out to you from what Renay West shared about “Every 
Student Prays”? 

2. Have you been to the prayer tent here at the Summit? If not, do you have plans to spend 
time there? What did you think? Did the Lord speak anything specific to you? 

3. How might you be intentional in praying for the nations? 
4. What is one thing you could do now to incorporate prayer for the nations into your prayer 

life? 
5. How can you integrate prayer for the nations into your larger community? 

 
Every Student Gives – January 5 (Dinner) 
 

1. What is one thing that stood out to you from what Pete Bullette shared about “Every 
Student Gives”? 

2. Why is giving to global missions important? 
3. How have you been a recipient of someone’s generosity? How did it make you feel? 
4. How can you grow in the area of giving to missions? 
5. What is sacrificial giving? 
6. Why is consistent, intentional giving so important? 

 
Every Student Goes – January 6 (Lunch) 
 

1. What is one thing that stood out to you from what Shawn Galyen shared about “Every 
Student Goes”? 

2. Where have you gone with a global team and how did it impact you? 
3. What excites you about the possibility of “giving a year”? 
4. What is your greatest fear about “giving a year”? 
5. What might the world look like if every student “gave a year”? 
6. What could the impact be on your local group if every student “gave a year”? 

 
Every Student Welcomes – January 6 (Dinner) 
 

1. What is one thing that stood out to you from what Sevo Lwali shared about “Every 
Student Welcomes”? 

2. How can we be intentional to develop friendships with international students? 
3. What are some ways that you can show hospitality to International students? 
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