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Full Day Team Building Session 
 
 
 
 
 
The engagement approach is structured to provide strength in numbers - trust building at the 
beginning of the experience will allow people to feel vulnerable enough to challenge each other, 
celebrate ideas, and bounce language off of each other that most authentically describes the 
experience that they want to have.  
 

1. 8am - 9:30am: Welcome with made-to-order breakfast and specialty coffee options 

(menu options determined in discovery session). While hosting the team through 
breakfast, Chris will initiate a Lean Coffee-style experience, thereby starting the sharing 
process and encouraging the exchange of ideas and language. This is the time for 
stories to be told and for openness to be encouraged while in an organic team-building 
atmosphere.  
 

2. 9:30am - 12:30pm: Begin. Light food and drink remain available to keep participants 

energized while keeping them engaged and active. By now, the team has been engaged 
in idea and language exploration in a comfortable, relaxed, and educational environment. 
This time is blocked out to transfer that energy into collaboration around the vision and 
values building process. Chris will facilitate that transfer by ensuring that each team 
member has the opportunity to define the intention of each value, and create detailed 
action plans for the year accordingly. 

 
3. 12:30pm - 2pm: Breathe. “Smart Lunch” items are tailored to the team’s preferences and 

needs, while not leading to the 2pm “crash”. During this time, energizing music is played, 
conversation switches away from the details of the action plan, and refocuses on story-
telling that leads to team-building/additional trust. 

 
4. 2pm - 4:30pm: Polish. Afternoon session is a “walk around” session where members are 

encouraged to get out of their seats, see the action plans from different angles, pair up to 
discuss specific language and messages.  

 
5. 4:30pm - 5pm: Completion. Summary and check-in. Did we get there? Does it feel 

realistic? What loose ends still exist? What are next steps? 
 

6. 5pm - 7pm: Celebratory wine tasting. Certified Sommelier guides the team through a 
wine tasting, highlighting local wines/regional wines from around the world/various styles. 
Wine is paired with a robust charcuterie board and sweets. For non-drinkers, Andres will 
introduce alcohol-free versions of wine/beer/ciders that will be new to participants while 
describing the process to manufacture them. In addition, vegetarian/vegan options of the 
charcuterie board will be made available for non-meat eaters.  

This is a sample session for a full day team building offsite that is focused on annual goal setting, 

and creating a vision for the new fiscal year. Eat.Drink.Advance dinner parties and leadership off 

sites are highly customized. Each event includes a thorough discovery session to determine the 

team’s needs and objectives for the day, as well as drink and food requirements. 

http://leancoffee.org/

