
Take Control of Your Time
Group Coaching Program

Program Overview

Imagine how it would feel:

To leave work at work, and be present at home

Have time for yourself, every day

Show up to every meeting, event and activity prepared and on time

Be well-rested, focused and relaxed

To use your time intentionally, in service of your own goals and values

 

Enroll today, and this could be your reality.

 

In this intensive, interactive program, you’ll learn techniques, strategies, tips and

hacks to get everything done…without the stress.  You’ll put systems in place so you

can feel, and truly be, on top of it all.  

 

With a group of like-minded people for support, you will experience transformation

in your life regarding your ability to accomplish what you want, and experience less

stress.  
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4 month program

60 minute live group video sessions, every other week (recorded for post-session

access)

One, 60 minute 1:1 session with the coach

Online accountability group (with continued, post-program, access)

Access to Best Practices Document Library

Basics

https://www.alexishaselberger.com/group-reg
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Session 1 - Goals, Intentions, and “Know Yourself Better” Analysis

Understand the challenges you are facing. Learn about different facets of personality and

temperament that affect productivity and how to use your own tendencies to inform the strategies

that will work best in your work and life.  

 

Session 2 - Time Analysis and Task Management

Analyze how you are actually spending time vs. how you want to be spending your time.  Learn the

basics of effective task management.  Learn how to not rely on memory to ensure that no balls are

dropped, and no details are left undone.  Build a "single trusted system" for your tasks and projects.

 

Session 3 - Prioritization

Learn about several prioritization frameworks and how to apply them to your work.  Learn to make

better decisions.  Learn to balance workload, including when and how to get assistance to ensure

organizational goals are met.

 

Session 4 - Tools

Get into the weeds regarding how to use business tools optimally (i.e. email, calendar, task

management systems, messaging systems, etc.).  Implement new tools where necessary.  Tweak

current tools for optimal efficiency.

 

Session 5 - Habit Building

Learn the science behind habit building.  Make a new good habit and break a bad habit.  Learn

tried-and-true habit building strategies.

 

Session 6 - Planning and Goals

Learn how to manage workload effectively.  Implement end of day planning, end of week planning,

and higher-level goal planning.  Learn why planning is "real work" that saves time and effort in the

long run.

 

Session 7 - Efficiency

Learn specific techniques for handling workload more efficiently to get more done in less time.

 

Session 8 - Focus

Learn tips, techniques and strategies to help you focus throughout the day.  Learn why "single-

tasking" is more effective than multi-tasking.  Learn to be fully present.

Curriculum Details
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Enroll today!

Alexis is a productivity and time-management expert with

a background managing operations and HR at several

early-stage start-ups, where there was always way more

to do than people to do it. 

 

With Alexis' help, you will learn that it's possible to stop

worrying that you have forgotten to do something, or are

behind on something, because you will be on top of what

you need to do. Alexis will teach you how to prioritize

effectively, so that you can spend the right amount of time

on the right things. 

 

For more about Alexis:

https://www.alexishaselberger.com/about-us

About the Coach

Starts Tuesday, July 9, 2019 at noon

(Pacific)

Cost:
   Early Bird (through 6/15/19): $1,249 ($312.25/month)

   Regular: $1,495 ($373.75/month)

Enroll at https://www.alexishaselberger.com/group-reg

https://www.alexishaselberger.com/group-reg

