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1. The Problem

As the city is opening up, the Dept of 
Transportation (DoT) has allowed for outdoor 
dining on the streets through their “Open 
Restaurants” program. Restaurants in other 
neighborhoods (and hipster establishments 
within Chinatown) have quickly adapted to take 
advantage of this program, but the mom and 
pop restaurants in Chinatown are struggling 
with adapting to this new program. In the past, 
outdoor dining in Chinatown has not been a 
common practice. 

Restaurants are faced with learning about 
new business practice, designing new dining 
space, acquiring materials, construction AND 
complying to shifting health standards and 
DOT regulations, all while they are already 
low on cash flow. City officers have been 
walking the streets, handing out $1000 fines 
for violations, compelling restaurants to rebuild 
their outdoor dining within 24 hours if they 
want to keep their dining space in operation, 
all costing restaurant owners more money while 
already running low on cash.

To respond, T!C has launched 
ASSEMBLY for CHINATOWN

with architecture studio A+A+A. 
We’ve been working on low cost, 

compliant, and cute dining solutions 
for Chinatown restaurants.
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We have created an open source bi-
lingual design resource kit, digital 
catalogue and community design build 
effort for physical interventions to help 
small businesses and neighborhoods 
reopen safely. 

We have established relationships with 
various local businesses who need 
or can provide resources. Assembly 
for Chinatown builds upon the idea 
of design as mutual aid working in a 
grassroots, neighborhood based process 
that engages community organizations, 
business owners, material suppliers, 
artists and contractors to address 
specific needs as public health evolves. 
Ultimately, it creates a sustainable 
economic system that helps re-launch 
and sustain the well-being of Chinatown. 

2. Vision

This project combines the energy 
of architects, artists, contractors, 

marketing and fundraising specialists 
to support local Chinatown 

businesses. The project also expands 
to creating safe shopping experiences 
in retail/grocer shops in Chinatown. 

Aside from social impact and health 
implications, the project takes 
on sustainability from economic, 
environmental and social perspectives. 
Established relationships with 
grassroots organizations allows 
us to source, prototype materials 
and labor locally, and encourage 
neighboring businesses to support 
each other through the program, 
creating an economic multiplier as a 
green ripple effect. Ultimately, these 
efforts strengthen neighborhood 
economies, emphasize local sourcing 
from smaller scale operations, and 
reduce transportation emissions and 
embodied energy. 
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3. How are we different?

As a complement to the existing 
top-down efforts around the city, this 
project aids overlooked members of 
our communities through fostering 
a methodology of designing for and 
with communities. 

Chinatown, Manhattan faced financial 
impacts earlier than the rest of 
NYC and is at risk of accelerated 
gentrification due to the health crisis 
as many businesses are struggling 
to stay open while keeping up with 
changing guidelines and health 
standards.  

Across the city, businesses located 
on champion streets, such as Mott 
Street in Chinatown, get support from 
the Business Improvement District 
(BID), while smaller mom and pop 
shops face adapting to new spacial 
challenges with fewer resources and 
less cash flow. This gap in top down 
aid systems provides the opportunity 
for design to innovate from the 
bottom up. 
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3. Our Approach / Solution

1. Guideline Navigation: 
As trained Architects with 
experience working with DOT 
we understand the language 
of building codes, ADA, and 
city compliance. Our goal is to 
reach businesses most in need 
of guidance navigating DOT 
guidelines.

2. Safety: Safety is a priority for 
us, your business, employees 
and customers. We have creative 
solutions for maintaining social 
distancing and interventions 
where social distancing is 
challenging.

Our pilot program is aimed to build 
DoT compliant dining barriers for two 
restaurants: an example of a quick eats 

establishment with very small street 
frontage, and an example of a full 

dining experience. 

3. Affordability:  Our approach 
blends inexpensive off-the-shelf 
products with custom pieces to 
get the most out of your budget. 
We are building partnerships with 
organizations for material and 
fabrication sponsorships to offset 
costs.

4. Branding: We know you have 
spent a lot of time and effort on 
branding and creating identity 
on the inside–thoughtful design 
touches can provide identity and 
creative solutions for safety and 
comfort so that the customers 
feel good about being there.
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How does it work?

Think!Chinatown approaches 
businesses within the community.

T!C schedules an initial consultation 
with owners to discuss needs/
budget and assess the site to 
determine spatial needs. 

A+A+A  draws up a quick layout to 
be approved.

Pieces will be ordered and our 
partners will fabricate/coordinate 
depending on design

Volunteers and Artists will to sand, 
paint & beautify the dining barriers 

Contractor will install on site/walk  
through daily setup and takedown

1

2

3

4

5



7

Fundraising

The Pilot program, currently funded 
by Thin!Chinatown, will design, 
source materials from Chinatown 
vendors, to construct DoT compliant 
dining barriers for two restaurants: an 
example of a quick eats establishment 
with very small street frontage, and an 
example of a full dining experience. 

Volunteers will come (socially-
distanced) together in a help-a-thon 
to sand and paint the wood barriers to 
beautify and personalize the space for 
the restaurants. 

Through the pilot, we will streamline 
the process and standardize costs of 
dining barriers, concretizing a catalog 
for biz owners to easily make decisions 
about and implement outdoor dining. 

We have set a goal to raise $10,000 

The first $2000 will be used to cover 
construction costs for the two pilot 
outdoor dining sites. 

Funds beyond will go to subsidizing 
the costs of outdoor dining solutions 
for any Chinatown business interested 
in the program. This iscludes:

 1. Raw Materials
 2. Material transportation
 3. Assembly Labor

Click here to Donate

100% of all donations will be 
used to subsidize construction 

of new outdoor dining for small 
businesses in Chinatown.

https://secure.givelively.org/donate/create-in-chinatown-inc/assembly-for-chinatown
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Assembly for Chinatown is a 
collaborative effort between A+A+A 
and Think!Chinatown.

Community Liaison

 Think!Chinatown 
 Yin Kong
 Alice Liu

Designers

 A+A+A Studio
 Andrea Chiney
 Arianna Deane
 Ashely Kuo 

Marketing

 Welcome to Chinatown
 Jennifer Tam
 Vic Lee

Fabricators / Contractors:

 Chaos Built 
 Rachel Cha-os
 
 
Translators: 
 
 Michelle Chen
 Karen Low
 

4.The Team

A+A+A
Studio
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Local Suppliers

Wood 

 Chinatown Lumber Co., Inc
 127-131 Division Street
 New York, NY 10002
 www.chinatownlumber.com
 212-608-2055
 sales@chinatownlumber.com

 Canal Building Supply Inc
 72 Walker Street, #1
 New York, NY 10013
 212-431-0099

Plastic 

 Canal Plastics Center
 345 Canal Street
 New York, NY 10013
 www.canalplastic.com
 212-925-1032
 sales@cpcnyc.com

Printing / Paper

 Good Field Trading Company
 74 Mott Street
 New York, NY 10013
 212-966-3338

Flowers

 Manhattan Florist
 87 Bayard Street
 New York, NY 10013
 www.manhattanflorist.com
 212-385-0003
 manhattanflorist@yahoo.com

Lighting 

 Canal Lighting & Parts
 313 Canal Street
 New York, NY 10013
 212-343-0218

Decorations

 Pearl River Mart
 395 Broadway
 New York, NY 10013
 www.pearlriver.com
 800-878-2446
 customerservice@pearlriver.com
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