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Fully operational, self-governing, self-supporting
State-run, 20 states & DC

mm |Ncorporated May, 2012

mm Membership agreement

m 2 full-time employees

Routine uploads and reports

mm Recruiting new members
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Legislation adopted
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THE ELECTRONIC REGISTRATIONINEORMATION CENTER (ERIC)




ERIC Reports
4

e Eligible but
Unregistered

REGISTERTO

NOW

’ B
* In-state Movers

e Cross-state Movers
e Deceased
e |[n-state Duplicates

VGTE B Maintenance




December, 2016 report statistics
List maintenance

Report Type 2015 Summary Total Records Sent

In-state movers 742,266 3,829,631
Cross-state movers 269,824 1,000,969
Deceased 61,278 166,146
In-state duplicates 14,030 92,665

TOTAL 1,087,398 5,089,411




December, 2016 report statistics

Qutreach
Eligible but unregistered 11.7 million

2012 through 2015
In DMV but not registered to vote

2016 to date 13.5 million
Total 25.2 million




GAO Report to Congress:

Elections Issues Related to Registering Voters and Administering Elections
June, 2016

“According to election officials we spoke with,
as well as officials’ views cited in literature we
reviewed, a state’s participation in ERIC leads

to more accurate voter registration lists and
cost savings for state and local election
offices.”




Recruitment projections:
What would ERIC’s first Florida reports reveal?

Report type # of voters/people

In-state movers 716,894 voters
Cross-state movers 233,128 voters
Deceased 23,945 voters
Duplicate registrations 17,176 voters

Potentially eligible but unregistered 4,564,639 people




Moving Forward in 2016

USPS Certified Limited Service Provider

Colorado
Connecticut
Delaware
lllinois
Maryland

UNITED STATES . Minnesota
POSTAL SERVICE. .

Nevada
Ohio
Pennsylvania
Washington
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Moving Forward in 2016

Upgraded Infrastructure

New Database Server

More capacity

Increased speed

Updated database software
Updated IBM G2 software
Ready for more states!

New Application Server
 More capacity




Moving Forward in 2016

More, Bigger States!

Added...
 Alabama

o Alaska

e lllinois

e Ohio

 New Mexico
e West Virginia
 Wisconsin

Before After



Moving Forward in 2016

Continued Security Management Planning

o Security Plan review
* Risk Assessment
e Planning for Security Audit




Bylaws and membership agreement changes:

e New 7-member executive board
 Added 2 new ex-officio, non-voting seats
e Executive Director sets dues pay schedule

* Precise definition to responsibilities of the board
versus the full membership




Finance and accounting

* FY16-17 budget: $785,512

* Highest dues — PA at $64,810
e Lowest dues — DC at $19,590
* A first: Counties paid NM’s $24,359 dues

e All states are fully paid for current fiscal year

* Dues have dropped 23 to 31% for pioneers




ERIC Executive Committee for 2017

Edgardo Cortes, Virginia — Chairman

Mark Thomas, Utah — Vice —chair

Elaine Manlove, Delaware — Treasurer

Steve Trout, Oregon — Secretary

Angie Rogers, Louisiana — Immediate past Chair

Peggy Reeves, Connecticut — Executive Committee

Wayne Thorley, Nevada — Executive Committee




What’s Next?

e VVoter history test

I

e Voter - DMV match report reqhests
» Special projects for auto-registration

e Additional state sources

e Other agencies (match like DMV)
e Vital records
e Felons

e Reports for DMV




Questions and follow-up

john.lindback@ericstates.org

ericka.haas@ericstates.org

www.ericstates.org

My cell: 503-569-7575
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