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FORWARD 

 

This working paper is the first output of the ActiveCITY Collective. 
ActiveCITY is a grassroots collaboration of not-for-profit, for-profit 
and public-sector organizations and individuals engaged in Calgary’s 
regional active economy. The objective of ActiveCITY is to facilitate 
collaboration, debate, learning and connection to identify important 
issues, solve system-wide challenges, and articulate the financial 
and non-financial impacts of this active economy for Calgary. 

In this working paper, we will use the definition of the ‘active economy’ as that which incorporates all 
organizations who participate in, or contribute to, improving individual and/or community level well-being 
through the development and delivery of sport, physical activity and active recreation experiences. We 
propose this definition will then incorporate ten interdependent sectors including organized sport, active 
recreation, health & wellness, design & infrastructure and tourism.  

The ActiveCITY Collective is inclusive, bridging everyone including volunteer coaches, entrepreneurs, 
educators, policymakers and parents, and in areas ranging from Tai Chi to gardening and hockey to the 
development of emerging sport technology. What we all share is a passion for the unique role that the 
active economy can play in moving our city forward. 

The goal of this working paper then is to begin a discussion on how the active economy can play a leading 
role in shaping Calgary’s future. Over the next year, the ActiveCITY Collective will establish an ambitious 
goal of being the broadest public engagement in the city’s history. We hope that ActiveCITY acts as a 
conduit to enable the shared goal of maximizing the impact and value of our regional active economy, 
thereby transforming Calgary and the surrounding area into Canada’s most livable region.  

Join us on September 18th, 2019 for the ActiveCITY Summit at WinSport to begin the conversation.  

 
Regards,  
 
 
David Finch, PhD   
   
Co-Chair, ActiveCITY Collective 
Associate Professor & Associate Director 
Institute for Innovation and Entrepreneurship 
Mount Royal University   
 

David Legg, PhD 
 
Co-Chair, ActiveCITY Collective 
Professor 
Health and Physical Education 
Mount Royal University 

  

https://www.activecityproject.org/
https://www.activecityproject.org/
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EXECUTIVE SUMMARY 

 

Conceptualizing a Regional Active Economy 

The proposed Regional Active Economy (RAE) incorporates a number of disciplines that include sport 
performance, sport business, active recreation, tourism, physical activity, urban planning, leisure and 
health & wellness among others. From an academic and a policy perspective, these sectors are typically 
viewed as distinct, with only limited spillover. As a consequence, limited research has explored their 
interrelationships. Building on the principles of the creative economy, we propose an alternative. In the 
past 20 years, the creative economy has emerged as a framework to explore creativity as an ecosystem 
with direct and indirect value. The creative economy lens does not view fields such as education, arts, 
culture and innovation as isolated. Rather, by adopting an ecosystem view, the creative economy maps 
the interdependence of these fields as unique drivers of direct and indirect economic outputs. From an 
applied perspective, the Nashville Music Cluster (NMC) provides guidance on an intentional regional 
ecosystem housing 80 record labels, 100 music publishers, 150 recording studios, and a vast 
entertainment media. The NMC is coordinated by 39 fully-integrated collaborative organizations (e.g. 
Music City Music Council) who share the same goal of maintaining global leadership.  

In this working paper, we view each of the ten individual sectors, from organized sports to health & 
wellness, as interdependent rather than autonomous. By viewing them as part of a complex active 
ecosystem, we believe policymakers and practitioners are better positioned to shape ecosystem-level 
opportunities and maximize its impact on our community. What makes the ecosystem lens unique is that 
the interdependency recognizes that the health of the individual components is dependent on the overall 
health and sustainability of the whole. Capturing such a wide variety of complex interconnections and 
value creation that exists certainly represents a challenge, but not an insurmountable one - and it begins 
with a strong conceptual framework. 

For this working paper, we define the active ecosystem as incorporating all organizations who participate 
in, or contribute to, improving individual or community well-being through the development and delivery 
of sport and active recreation experiences. In doing so, we isolate ten interdependent sectors. We then 
cluster these into three macro-sectors: delivery, core and ancillary. Refer to the Figure below.  

The delivery sector incorporates sub-groups responsible for the delivery of active experiences, including 
organized sport and active recreation. The core sectors include sub-groups where the majority of goods 
and services output are directly related to supporting the direct or indirect delivery of the active 
ecosystem. These include health & wellness, active apparel and accessories, active equipment and sports 
betting. The ancillary sector includes sub-groups where the minority of goods and services output are 
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directly related to supporting the direct or indirect delivery of the active ecosystem. These include 
tourism, design and infrastructure, media and content and professional services. 

 

Defining Community Value 

Determining the value of a RAE is far more difficult than mapping the value of economic-oriented clusters. 
This is because a traditional economic valuation model (linked exclusively to economic output measures 
such as employment or gross domestic product [GDP]), excludes the indirect value generated by the RAE. 
Therefore, assessing both the tangible and intangible value of the RAE is impossible to do in isolation. 
Rather, the value of RAE is directly related to the contribution it makes to the measurable priorities of a 
community. In other words, the RAE is a means to an end, not an end unto itself.  

Therefore, the first step in understanding the value of the RAE is to deconstruct the measurable goals of 
the community. For this working paper, we adopt individual and community level “well-being” as the 
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ultimate goal and develop a multidimensional 
well-being scorecard, based on four 
interdependent perspectives on value: 
economic, social, human and environmental. 

Economic value includes the total level of 
economic activity in the defined area and is 
assessed according to measures such as 
economic outputs and employment levels. 
Social value is a multi-dimensional construct 
incorporating features of social organization 
that contribute to society by facilitating 
coordinated actions. Social value, first and 
foremost, accrues at a community-level. 
Examples of social value include measures of 
trust, safety, social connections, civic 
engagement and tolerance. The existence of these at a community-level, is then what creates value for 
the individual members of a community. Human value includes an individual's skills, knowledge, mental 
and physical health. Measures associated with human value may include health & wellness, life 
expectancy, education and competencies. Environmental value includes measures associated with the 
health and sustainability of a community’s natural resources. 

 

Mapping Regional Active Economy to Community Value 

As stated previously, the value of a RAE must be measured in the context of how it contributes positively 
or negatively to the measures embedded in the well-being scorecard. Researchers argue, however, that 
value is generated not by individual components, but rather their systematic interaction. As a result, the 
value is rooted in a complex, highly interdependent system of feedback loops that influence both 
individual outcomes and the system structure itself. Thus, effective RAE value mapping, does not focus 
only on individual relationships between components. Rather, it focuses on identifying the high leverage 
dimensions that have maximum impact on the overall system. 

Value is a complex system incorporating both tangible and intangible components. Tangible examples 
include objective measures ranging from employment data to health and wellness information. In 
contrast, intangible components incorporate subjective enabling attributes, such as knowledge and 
reputation. The challenge with intangible components is that they are rarely of value in isolation; rather, 
they represent potential value. To unlock this potential, intangibles must be combined with other 
components. Therefore, to understand fully the value of the RAE, one must disaggregate and map it to a 
systematic activity level and identify the explanatory relationships. Refer to the conceptual figure below. 
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Mapping Calgary’s Regional Active Economy – A Path Forward 

The purpose of this working paper is to propose a conceptual lens through which we can better view and 
appreciate how community value is generated in an active ecosystem. Herein, we propose that the 
traditional isolated sectoral lens of sport and recreation (and associated sectors) may be masking a highly 
interdependent regional active ecosystem comprised of ten interdependent sectors. Viewed through this 
lens, we conceptualize a multi-dimensional community well-being scorecard and examine how the RAE 
generates measurable community value.  

In summary, the RAE’s value is systematic and not defined by a single capital investment or by hosting a 
single event. The reality is however, that debates in our community are usually limited to discussions 
about these types of isolated investments or activities. Thus, the goal of this working paper is to stimulate 
a debate about the complex and systematic nature of Calgary’s regional active economy.  

The next phase of this initiative will focus on developing an evidence-based map of Calgary’s RAE and its’ 
influence on the four dimensions of community well-being. The mapping of the systematic characteristics 
of the RAE and the measurable impact on a community has no precedent. This next phase of research will 
therefore build upon the rich, discipline-specific scholarship in areas such as sport, recreation, health & 
wellness, management, sociology, psychology, economics, urban planning and policy. Moreover, the 
mapping of the creative economy over the past two decades provides a methodological precedent for 
mapping the complex systematic characteristics of an active ecosystem within a community.  

To date, our student research team has identified over 2000 for-profit, non-profit or public organizations 
in the Calgary RAE. These organizations range from professional sports and schools to ‘app’ developers 
and physiotherapists. However, we are merely at the beginning of exploring the current and untapped 
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potential of our regional active ecosystem. The Table below is a summary of the work to date and the next 
steps in the RAE mapping project.  

 

Activity Status Next Step 

1. Define conceptual scope of 
active ecosystem 

Ten sector model developed. Share proposed ten sector model 
with community for feedback and 
refinement. 

2. Define stakeholders of active 
ecosystem  

Five stakeholder groups defined. Share proposed stakeholder 
model with community for 
feedback and refinement. 

Deconstruct sub-sectors, including 
activities.  

3. Conduct an organizational-
level audit of Calgary’s RAE.  

Phase 1 of audit completed. Over 
2000 individual organizations 
identified at sector-level. 

Share with community for 
feedback and refinement.  

Deconstruct sub-stakeholder 
groups, including activities. 

Tier sub-sectors based on 
proportion of activity associated 
with the RAE. This enables us to 
isolate factors such as 
employment and economic output 
directly associated with the RAE.  

4. Map the direct economic 
value of Calgary’s RAE.  

Literature review in progress. 

Identified NAICS codes (all or 
partial) aligned to RAE model. 

Refer to Appendix 2 for the NAICS 
code allocation by segment. 

Quantify the level of output and 
employment in each sector, and 
the value of flows between them. 
Share with community for 
feedback and refinement. 

5. Map the social, human and 
environmental value of 
Calgary’s RAE. 

Literature review in progress. The 
goal is to map existing empirical 
evidence of systematic links of 
sub-components (sectors, 
stakeholders, activities) of the 
RAE. 

Develop a comprehensive input-
output mapping of the RAE 
inclusive of all sectors, 
stakeholders and four dimensions 
of community well-being.  

Share with community for 
feedback and refinement. 

6. Replicate mapping process for 
comparable:  

a) Canadian cities 

b) International cities 

Not started. Ensure that the methodology 
followed, leverages nationally 
consistent data sources to enable 
comparison. 

Explore international comparable 
data sources.  
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A Final Word 

The ActiveCITY Collective, comprised of Calgarians from all walks of life has one goal: to transform our city 
into Canada’s most livable region by maximizing the potential of our natural competitive advantage - the 
active economy. The purpose of the Active Economy Project then is to reframe the discussion by asking 
different questions about the impact of the active economy.  

At this moment, we have more questions than answers: 

● How can we measure the economic, social, human, and environmental perspectives on 
community well-being? 

● Can we clearly articulate the regional active economy and map how it and its’ individual 

components measurably contribute to community well-being?  

● Does Calgary and our surrounding region possess a natural competitive advantage, people and 
place, to be a global leader in the active economy?  

● How can we learn from benchmarks, such as the Nashville Music Cluster, to harness the scope 
and depth of the current RAE to drive growth and global leadership?  

To answer these questions, we have established the ambitious goal of making AciveCITY the largest 
public engagement initiative in the city’s history, engaging a minimum of 65,000 people over the next 
year in a conversation about the future of Calgary and our RAE.  

To date, collaboration has been amongst a relatively small number of individuals who are engaged in 
different roles across Calgary’s RAE. As we proceed, it is essential that we have the support of the rich and 
diverse organizations and individuals that compose the entire RAE. This is therefore an open invitation for 
engagement and contribution by all members of our community.  

We invite you to join the ActiveCITY Collective and be part of transforming Calgary. 


