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WINNING AND LOSING

Q: What happens if | finish my objective before round 122

A: Actually, most captains can finish their objective before round 12. As soon as you
succeed, show your captain card and declare victory. This ends the game!

Q: What if someone else leaving the game because they won (or lost) means | now win
(or lose), according to my captain card?

A: Chain-reaction victories and losses are common. If you have now lost, show your
captain and permit cards and set your health to zero. If anyone wins at any point in a
chain of losses, the game ends for everyone; if there were only losses, then all losing
players simply bow out of the game and let it continue.

Q: What happens if | have to suddenly leave the game? Can it keep going without me?
(Do | make other people lose. does anyone else win now, etc.?)

A: It's best to end the game as a Tragedy and restart. If others want to continue the
present game, though, flip your cards up and leave the game as if you had died.

If your group continues, any captains that were bound to you during the Prologue
(Romeo/Juliet, Tybalt/Mercutio, Hamlet, Cordelia and Brutus) immediately lose with
kill credit going to nobody. Captains like Rosalind, who care about total deaths, might
also lose from your departure.

You can’t rejoin a game that you've left.

Q: What do | do if I'm the only captain left in the game, nobody’s won, it is not round 12,
and | still haven’t finished my objective?

A: You enter Monologue mode.
Here, you may choose To Be or Not To Be:

TO BE NOT TO BE
Continue playing through the game Lose 99 health (®) and end the game.
alone. Depending on who you are, you You gain no blood (&) from this.
may still have a chance to complete A game that ends with all players

your objective before round 12 ends. losing is declared a tragedy.



KILL CREDIT

Several captains - Hamlet, Portia, Brutus, Tybalt, Mercutio, and Othello - need to kill a
certain captain to win the game. Most of the time it’s obvious if you killed someone, but
things can get complicated if multiple deaths or sources of damage are piling up at once.

If a captain’s health (®) reaches zero and they die (and you're still alive). you have kill
credit on them if any of the following happened:

a) You declared a Strike/Barrage against them and it wasn’t cancelled by a bluff call.

b) They took bluff damage from you (or was about to take bluff damage from you).

c) You used a Reveal € ability and it damaged them (or it was about to damage them).

Some captains (like Hamlet, Juliet, Rosalind, etc) have a loss condition triggered by other
captains dying. If you trigger this loss condition by killing someone with one of the above
Barrage/bluff/Reveal &) methods. you also have kill credit on the captains that lose.

Q: How do combined kills work? (ie if someone else Barrages my target. and | call bluff on
the target’s Shield. who gets kill credit?)

A: Both of you share kill credit.
If you both needed to assassinate that target. then you both win!

Q: What if | attacked somebody at 3 health (®) and they Shielded. but they still died from
someone else’s bluff damage?

A: You still successfully launched Strike/Barrage against them, so yes! This rule is
important to ensure that Hamlet/Brutus can’t lose from their own successful attack.

Q: Do chain reactions go ‘backwards’? e.g. if | damaged Tybalt on the turn that Mercutio
dies, do | get credit on Tybalt for damaging him before his chain-reaction loss?

A: Nope! The idea is that you need to be contributing (or in the process of contributing)
damage towards the actual person whose health (®) reaches zero. In this case. you
would be kind of incidentally damaging someone who died from an unrelated cause
(chain reaction).

Q: Do I get kill credit if | made somebody’s objective impossible in a way other than
murder? (For example, if | Drain Prospero on round 11.)

A: Nope! You only “kill” a captain if your action made their health (®) reach zero. or if your
murder caused a chain-reaction loss.
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PRIORITY SEQUENCING

Q: What happens if multiple people shout a bluff call around the same time?

A: First, see if anyone wants to volunteer to step back. Otherwise. bluff call priority
goes first towards the active player (whoever’s turn it currently is). then whoever
is soonest in the turn sequence that had declared a bluff call. This only includes the
players who were part of the simultaneous declaration. You can’t notice that other
people are fighting to make a bluff call and suddenly decide to join in.

If anyone says something like, “You called 8.83 seconds too late”, they immediately lose.

Q: Can you collude with someone to bluff? e.g. can you tell someone, "Make a bluff call
on the action I'm about to do”?

A: Yes, but this isn't a game of reflexes - you can definitely tell someone to “queue up”
their bluff call, but if other players recognize what’s happening. they are free to jump
in and “queue up” their bluff too. That means depending on turn order, your bluff may
not be called by the ideal player. You're free to speak vaguely like "Maybe someone will
call this bluff” in the hopes that your ideal player will catch the hint and others won't.

Q: What's the sequence of resolving bluffs and shuffling permit cards?

A: Every permit action allows for a bluff call, then counteraction. Each shuffle+draw bit
is its own little sequence, meaning if a Barrage and Shield have both been revealed, the
Barrage shuffles+replaces first, then the Shield shuffles+replaces.

[ACTION -> BLUFF -> SHUFFLE+DRAW] -> [COUNTERACTION -> BLUFF -> SHUFFLE+DRAW].

This technically means if you show your Barrage, you get to redraw before deciding if
you want to call bluff on a Shield or not.

If you have a casual playgroup. feel free to just shuffle and redeal all at once instead of
shuffling and drawing one at a time.

Note that either way. you can’t use a permit on the same turn that you draw it.

DEATH

Q: What happens when my captain dies?

A: First, make sure you're actually dead, and that nobody’s going to Shield you or call a
bluff or whatever. To die, simply show your captain card and your permit cards. Your
permit cards stay out of the game. Then, sit back and see how the rest plays out.
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Q: Can| talk when I'm dead?

A: Yep! You may speak freely while dead, unless you choose to view other player’s hidden

cards - if you do, you obviously cannot reveal or hint about that information.

BLOOD

Q: Does calling a bluff give you blood (8)?

A. Nope. Only Strike and Barrage.

Q: Do you still get blood (®) if your attack is fully Shielded?

A.Yep. Blood (®) tracks how many attacks you launch. not the damage they cause.

Q: If my Barrage fails due to someone calling my bluff. do | still get blood ()?

A. Nope. Blood (8) tracks how many attacks you launch, not how many you threaten.

Q: If | was marked by Hamlet. does that count towards my blood (4) total?
A. Nope. The token given by Hamlet is just to prove who was marked by him at the

beginning of the game. It should be kept hidden until you die or the game ends, and it
doesn’t count towards your personal blood (®) total.

Q: Do | get blood () from using a damaging Reveal é;} effect?

A. You do not - only Strike and Barrage give blood ().

Q: Is there a limit to how much blood () | can have?

A. There is no limit, you monster.



SIMPLE ACTIONS

There are five potential simple actions you can take on your turn. All you need to do for a
simple action is pay the cost if there is one, then execute the action. They're weaker than
permit cards but always available to use. Since they're always available. you don’t have to
bluff them - so they're safe in that sense.

STRIKE

3 ENERGY

REPAIR

3 ENERGY

CHARGE

FREE

“FREE

MESSAGE

FREE

Deal 2 damage to another captain.
If you have 3 or more blood (8). deal 3 damage instead.
Gain 1 blood (8) at end of turn.

You need three or more blood @ befaore your attack in order to get the
damage bonus.

Restore 2 health (®) to any captain. If you have 2 or more bload (8).
restore 1 health (®) instead.

You can repair anybody. including yourself.
The health @ capis I5. Any additional healing is wasted.

Gain 1 energy (%) from the center pile.
This is in addition to the free energy @ you get at the start of your turn.

Give | of your energy (%) to another captain. You may do this action a
second time.

This means you are donating I or 2 of your own energy @ to those other
captain(s). You can give just | energy @ if you want.

Draw 1 card from the permit deck, then select 1 card from your hand
and shuffle it into the deck.

You can shuffle back the card that you had
just drawn. No pressure to keep it.



PERMIT ACTIONS

These are the actions where you claim that you have the matching permit card.

BARRAGE

3 ENERGY

FORTIFY

3 ENERGY

OVERCHARGE

FREE

DRAIN

FREE

NETWORK

FREE

SHIELD

X ENERGY
REACTION

Deal 4 damage to another captain.

If you have 3 or more blood (8), deal 5 damage instead.

Gain 1 blood (8) at end of turn.

If your bluff is called and you don’t reveal this permit, you don’t gain
blood (8). You DO gain blood (®) if your attack is Shielded.

You need to have 3 blood @ before your attack in order to get the
damage bonus.

Restore 4 health (®) to any target captain. If you have 2 or mare
blood (). restore 3 health (®) instead.

You can heal anybody. including yourself.
The health @ cap is I5. Any additional healing is wasted.

Gain 2 energy (%) from the center pile.

This is in addition to the | free energy @ that you get at the start of
your turn.

Target another captain who has 4 or more energy (%). Steal 2
energy (%) from them. [Negated by Shield.]

If your Drain is negated. you don’t get another action. It’s just a lost
turn. Keep in mind that other players can’t negate for each other.

Draw 2 cards from the permit deck, then select 2 cards and
shuffle them back into the deck.

If your bluff is called and you reveal this permit, remember to replace
this permit before completing the network action.

Free: Negate a Drain that targets you.
Pay 2/4/6 (%): Block 2/4/6 damage from a Strike or Barrage
this turn. The damage you block equals the amount you spend.

You can’t pay 3 or 5 energy @ to block 3 or 5 damage.

You must pay the full Shield amount before declaring it, and there’s no
refunds if your bluff is called.



WILDCARDS

Wildcards are advanced cards that go in the permit deck. Unlike other permit
cards, Wildcards don’t “do” anthing on their own; rather, they mimic and
interact with other permit actions.

IDENTITY THEFT

X ENERGY

DIPLOMATIC
IMMUNITY

FREE
REACTION

Instead of declaring a permit action, Reveal GE]: Do any permit
action as though it were a simple action (bluffs can’t be
called). Shuffle and replace this card.

You cannot show Identity Theft in response to a bluff call.
You can’t use Identity Theft to do wildcards like Diplomatic Immunity.

You can’t meaningfully bluff wildcards (though you're free to table
talk). For example, you can’t say “I'm going to Identity Theft” without
actually Revealing @ the card.

When multiple permit cards are shown at once, shuffle them away

and re-draw them in the order they were shown. If you're in a casual
playgroup. feel free to just shuffle all at once before redrawing.

Instead of taking bluff damage, Reveal EE]: You're immune to
bluff damage this turn. Shuffle and replace this card.

You can only Reveal @ Diplomatic Immunity in response to a bluff call
that you're taking part in. You can wait until you're confirmed to have
lost the bluff call.

You can Reveal {] Diplomatic Immunity if you lose any bluff call; either
from someone catching you lying, or if you make an incorrect call.

You can’t meaningfully bluff wildcards (though you're free to table
talk). For example, you can’t actually declare *l use Diplomatic
Immunity” without actually Revealing <) the card.

When multiple permit cards are shown at once, shuffle them away

and re-draw them in the order they were shown. If you're in a casual
playgroup. feel free to just shuffle all at once before redrawing.



CAPTAIN DETAILS

HAMLET: During the Prologue, mark a captain with a
hidden blood (8) token. Kill that captain to win. You lose if
they die any other way.

Bluff damage counts as a killing blow!

The token must remain hidden by the player who has it, but any
player may claim to have it.

PORTIA: You win if you kill whoever has (or is tied for) the
most blood (8) among your opponents (living or dead).

Bluff damage counts as a killing blow!

The blood @ of dead players count. This means if someone else
kills the player with the most blood @ you need to make sure
someone else catches up to that dead player in blood @

You don’t count your own blood @ which is nice.

PROSPERO: As you end your turn. you may spend
8 energy (%) to Reveal € this card and declare your
departure. If you're still alive by your next turn, you win. You
lose on round 11if you can’t Reveal .

You still get to do a full turn before Revealing \”E
You can stockpile more than 8 energy @ befare declaring.

You can Reveal ﬁ;} on any of your turns if you have 8+ energy @

LADY MACBETH: As you end your turn, if you have at
least 3 blood (&), you may Reveal | this card and declare
your accession. If you're still alive by your next turn, you
win. You lose on round 11if you can’t Reveal ]

You still get to do a full turn before Revealing fﬁ

You can stockpile more than 3 blood @ befare declaring. and wait
until a later turn. Feel free to look for the perfect opportunity.



Tip: When you prepare the captain deck before the game, arrange the captain tokens
on the table to show who’s in your pool. Some tokens have a different captain on the
back - those are alternate captains that swap out with your default captains.

IAGO: You win if you're alive and have more blood (&) than
anyone else (living or dead) whenever the game ends.

Ties are not allowed, unfortunately for you.

The blood @ of dead players count. So you can’t win just by killing
off anyone bloodier than yourself, though this can certainly help.

PUCK?: You win if you're alive and the game ends on (or at
the end of) round 12. You lose if anyone wins before then.

This means you spend rounds I-1l preventing everyone else from
winning. but you can then make alliances for round I2 if you want.
As long as you're alive on round I2, you’ll win no matter what.

How you choose to stop anyone else from winning before round I2
is up to you. Maybe you just murder everyone. Or maybe you try
to confuse everyone to make them waste their turns.

CORDELIA?: During the Prologue. mark a captain with
a loyalty @ token. You win if that captain wins, even if
you're dead. You lose if they lose.

This means you’ll want to figure out what your target actually
needs to do to win, so that you can help them.

BRUTUS: During the Prologue, mark a captain with a
loyalty (w) token. Kill that captain to win. You lose if they
die any other wau.

Bluff damage counts as a killing blow!

You can impersonate Cordelia to get closer to your target.




ROMEQO?: During the Prologue, select a player to become
Juliet. Both you and Juliet win if you're the only living
captains left by the end of round 12. You lose if Juliet dies.

In order to be the only living captains left, you two basically need
to kill everyone else.

Both of you know who each other are, but it could be dangerous if
anyone else learns. Be careful with how you communicate!

JULIET: Both you and Romeo win if you are the only living
captains left by the end of round 12. You lose if Romeo dies.

In order to be the only living captains left, you twao basically need
to kill everyone else.

Both of you know who each other are, and you also know one
captain who is not in the game. Use this knowledge well!

RICHARD IlIZ You win if you're the last one alive.
Before your action on your turn, you may Reveal §]to
target all opponents with less health (®) than your
energy (). Deal 18 damage to all of them.

The free energy @ at the start of your turn counts for this.

You need at least one more energy @ than a target’s health @

You don’t spend energy @ to use your ability, so you're all set up
to Strike or Barrage after your big Reveal@ if you want.

You can only Revealﬁ once per game.

You don’t gain blood @ from your ability.

ROSALIND: You win when another captain wins. or at
the end of round 7 (even if you're dead). You lose once two
captains die from damage.

(Attacks, bluffs and Reveals @ cause damage, but chain-reaction
losses do not. That means you don‘t need to worry about chain-

reaction losses counting for your death total.)

You can win while dead, but your own death counts towards your
losing condition.

Once the first death happens, you can only win with nonmurderous
captains or at the end of round 7.

You win at the end of round 7, not on your round 7 turn.



ALTERNATE CAPTAINS

When you set up your captain deck, you may swap in alternate captains to suit your
preferences. Adjust your captain tokens to keep track of wha's in your game.

Note: Viola, King Lear and Othello don’t use the Prologue.

VIOLA: Whenever one or more captains die. after their
death effects resove, you may Reveal ¢ to take any dead
captain’s card and flip it face-down.

This is your new role.

This means you have their objective and Reveal ] ability.

You can only Reveal ¢ as Viola once per game.

Replaces Hamlet You have to complete your win condition after you become
the captain. For example, you can’t kill Brutus” target and
then steal Brutus for the win. You can’t kill a bloody person
and then transform into Portia.

Rulings for specific captain forms with Viola:
Hamlet: Hamlet is not in the game with Viola.

Prospero, Lady Macbeth: You can totally Reveal ] on the same turn that you took
their form.

Cordelia/King Lear: You can win while dead, and the original player can still win even
after you take their card.

Brutus: You don’t get to know which captain the original Brutus marked, and that
Brutus shouldn’t say whao it was.

Romeo/Juliet. Tybalt/Mercutio: These are considered impossible conditions; you'll
instantly lose if you become one of them.

Richard lll. Titus. King Lear. Imogen: Your card goes face-down when you take it,
meaning you can Reveal<>] when you need to. However, if you become Lear after round
4, you don’t Reveal<™ again - the trigger is at the end of round 4, not “after” round 4.

Rosalind: You can’t team up with assassins since deaths count across the game, and
Rosalind herself was clearly part of the first death. You can also prevent deaths until
the end of round 7, or pair up with ascension captains like Lady Macheth.
Technically, Rosalind can win with you even if you take the card.



KING LEAR: At the start of each player’s turn, they may
exchange their free energy @ token for 1 loyalty @

You win if another player wins and they have the most
loyalty () among your subjects. At the end of round 4, select
another player, then Reveal @ They gain 2 loyalty (w), then
choose: keep their loyalty (w), or turn all of it into any mix of

health (#) and/or energy (%).

Replaces Cordelia
You can win while dead.

Ideally plauers argue why they deserve your favour before you
Reveal @ but it’s not a big deal if you forget.

The first player still removes energy @ from the round counter
even if they choose to exchange it for a loyalty @

You don’t have to target the person with the mast loyalty @

If a player converts their loyalty @ they can mix it up however
they want. For example, @@@ can exchange into

DDO.OD®. D®® or ®®®.

OTHELLDO: At the start of each player’s turn. they may
exchange their free energy @ token for 1loyalty @

You win if you kill whoever has (or is tied for) the least
loyalty () among your living opponents.

You don’t need to worry about the loyalty @ of the dead.
The first player still removes energy @ from the round counter

Replaces Brutus even if they choose to take a loyalty (w).
You don’t count your own loyalty @ when determining targets.



TYBALT: During the Prologue, select another captain to
become Mercutio. You win if you kill them before they kill
you. You lose if they die any other way.

Bluff damage counts as a killing blow!

You're free to tell people who Mercutio is, but remember that
anyone else killing Mercutio also spells doom for you.

Replaces Romeo Make sure that you both see each other in the Prologue.

MERCUTIO: You win if you kill Tybalt before he kills you.
You lose if he dies any other way.

Bluff damage counts as a killing blow!

You're free to tell people who Tybalt is, but remember that anyone
else killing Tybalt also spells doom for you.

Make sure that you both see each other in the Prologue.

Replaces Juliet

IMOGENE: As you end your turn, you may spend 5 energy
@ toReveal ) If you do, all captains lose 3 health (®). If
you're still alive and the game ends before your next turn,
you win. Otherwise, you lose.

You should spend some time co-ordinating a victory in advance.

All captains losing health @ includes you.

You can win by yourself on round I2.

Replaces Rosalind

TITUS: You win if you're the last one alive.
If you would die and you haven’t made a bluff call this turn,
Reveal ]instead of taking damage. Then, for each of your
blood (). gain 2 health (#) and 2 energy (). and distribute
3 damage between any captain(s).

Other players can make bluff calls against your actions. You can’t

frantically make your own bluff calls to self-activate.

Replaces Richard lll
You don’t have to damage in blocks of 3; you can split this into

single points of damage if that suits your needs.
You can only Reveal@ once per game.
You gain the health @ and energy @ on top of what you have.
Give people a chance to Shield or call bluffs befaore you Reveal @

Once you have 3 or less health, players can’t make bluff calls on ‘ 3
you or else they risk making you explode.
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