
 

 

Working with Newly Arrived Migrants 

 

The work of Near Neighbours involves bringing people together from different faiths and ethnicities, as we 

believe that breaking down barriers helps people to celebrate diversity and feel more connected to their 

local community.  

 

Where there is separation between different faith and ethnic communities, there is often misunderstanding 

and a lack of trust or respect. We believe that bringing people together will change these attitudes for the 

better and help to build meaningful relationships. 

 

One particular group that is often stereotyped is newly arrived migrants. There is an impression that people 

only come to the UK from countries around Eastern Europe to work, claim benefits, and then return home 

without contributing anything to wider society. Through the Near Neighbours programme much work is 

being done to challenge these stereotypes and to break down barriers.  

 

 

Community garden in Walsall 

 

In Caldmore, Walsall, a community garden has emerged as a place for local residents to grow food and 

meet each other. A diverse group of volunteers manage the garden, which in 2015 was funded by Near 

Neighbours to run a series of events to bring together local Polish, Bengali, Pakistani, and White British 

communities.   

 

There were four strands to this project. The first was growing, where people grew the food needed for 

cultural recipes that they were keen to share with their neighbours. The second was cooking, where people 

from each community shared cooking traditions and recipes in classes led by volunteers, and the cooked 

food was shared with the whole community at an open day for the community garden. The third strand 

involved making things, such as learning how to make a clay oven and build a barbecue, as well as 

designing and painting a mural for the garden and arts and crafts activities for the children. The final strand 

was around celebrating culture, by organising screenings of films from different countries. 

 

The project was able to directly work with over 1,300 people, which is extremely impressive, given that they 

received a grant for just £3,700. The last event in the project was a Polish Picnic, organised in partnership 

with a Polish School in Walsall. This community is not known for volunteering with the community garden, 

but there were more than 25 volunteers from the Polish community at the event that day working on a 

range of tasks. Several of them have continued to volunteer with the community garden on a more 

permanent basis, such as an owner of a local building company, who has finished the renovations on the 

house in the community garden free of charge, working for over 15 hours per week on it. 

 

 

Street Mates in Tipton 

 

In nearby Tipton, a local residents association based on an estate sought to bring together young people 

against a background of racial tension, newly arrived migrants, and general distrust of young people. The 

project worked with 150 young people from Christian, Muslim, Sikh, and no faith backgrounds, which 

included young people from Eastern European and African ethnic groups.  



 

The first phase was called ‘Street Mate’ and involved young people going door-knocking and inviting people 

to coffee mornings and cream-tea afternoons. A local Eastern European woman became one of the Street 

Mates and actively worked to bring together local people from different backgrounds. One of the events 

involved six Polish woman and five White British women attending a coffee morning and being able to 

express concerns around local issues, such as anti-social behaviour and personal safety. The project lead 

also arranged for some of the Eastern European women to attend English classes, as it was felt that it 

would help them integrate better into the community.  

 

Reflecting on the project, the project lead said, “Our Street Mates wish to organise ‘Bake Off‘ and Cook and 

Eat events, so that neighbours can share meals and get to know each other further. It feels as though we 

have discovered a desperate need to integrate within a fast-growing community, which through our local 

connections we will be able to facilitate over the coming months and years. Near Neighbours has created 

an opportunity for us to do this, so we are really happy with this outcome as the funding gave us the 

stepping stone needed.” 

 

Independent evaluation of Near Neighbours also found that this particular project demonstrated “substantial 

progress in decreasing tension because of existing levels of anxiety about newcomers”. 

 

 

Polish and Sudanese art exhibitions in Birmingham  

 

Birmingham is a city of over one million people from around one hundred different ethnic groups, many of 

whom will have arrived within the last 20 or 30 years. The Polish Expats Association helps Eastern 

European migrants integrate into their local community in Birmingham, and in 2015, the organisation was 

funded by Near Neighbours to develop two exhibitions about migration, working with the Polish and 

Sudanese immigrants over a four-month period. These were accompanied by a series of events, 

workshops and seminars equipping participants in documenting skills, such as photography and creative 

writing, which provided opportunities for inter cultural exchange. 

 

In 2016, the Polish Expats Association were funded again to bring together the local community in Digbeth, 

Birmingham for a series of events and workshops to celebrate the cultural diversity of Eastern Europeans, 

Chinese, Irish, Germans, and Pakistanis, as well as local LGBT people. This included an art exhibition 

around displacement, music events, film screenings, and arts and craft sessions. There were also clothes 

collections for local homeless shelters, in response to the growing number of people sleeping rough in the 

area. 

 

 

Good Neighbours and Great Neighbourhoods 

 

As seen through these three examples, the work of Near Neighbours has led to more people of different 

faiths and ethnicities working together to improve their areas, which means communities are more resilient 

to local change and more confident in facing local challenges. 

 

In one of the focus groups from the independent research project, a participant said about Near 

Neighbours: “You cannot have a more peaceful project in the country. Programmes like this will change 

people. It is the biggest investment for the future. Every community where people are sitting down and 

knitting together, eating together, singing together will not have tension in it.”  


