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What we do.
Near Neighbours focuses on social 
integration, working in partnership 
with others in some of the most 
diverse and disadvantaged areas 
in England, to build stronger, 
cohesive communities in which 
people of all backgrounds can 
belong, connect and contribute.

We are a registered charity (established in 2011), 
funded by the Ministry of Housing, Communities 
and Local Government, and the Church Urban Fund, 
aiming to bring people together across religious and 
ethnic diversity.

We do this by facilitating 
three main outcomes:
• Positive encounters: Breaking down barriers 

by connecting people, where communities 
have been separated by mistrust and 
prejudice.

• Resilient relationships: Developing and 
sustaining mutual understanding and 
support, across differences and diversity in 
communities.

• Active civil society: Structures, activities, 
and spaces that engage people in working 
together across difference, strengthening 
community life.

We place a strong emphasis on building trust, connecting people through relationships, 
providing opportunities for people to participate in their communities, and developing 
leaders in the context of a diverse society.

This is done through a range of projects, delivered through our 10 regional hubs.

Near Neighbours Hubs and Partners: 
Building diverse and resilient relational networks 
amongst faith and community groups, and equipping 
leaders for effective collaboration and community 
engagement.

Near Neighbours Small Grants: 
Bringing people together to improve their community 
through local projects that involve people of different 
faiths and ethnicities.

Catalyst: 
A leadership programme, training young people from 
diverse backgrounds to be leaders and influencers 
in a multi-ethnic, multi-faith society and in their local 
communities.

Real People, Honest Talk: 
Creating safe spaces to address difficult local issues 
relating to diversity, through facilitated community-
based conversations.

We also support the Places of Welcome network, aiming to create places where everyone can go for a friendly 
face, a cup of tea and a conversation. 
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Hubs and Partners.
Near Neighbours has ten local hubs, in which 
a Near Neighbours co-ordinator facilitates 
partnerships, links people together, and 
provides opportunities for training, encounter 
and honest conversations, between community 
organisations, faith groups and local activists.

Near Neighbours’ ten local hubs are in Birmingham, the Black 
Country (including Wolverhampton, Sandwell, Walsall and 
Dudley), East Midlands (Nottingham and Leicester), Greater 
Manchester (including Bury, Rochdale and Oldham), Lancashire 
(including Hyndburn, Rossendale, Blackburn with Darwen, 
Burnley and Pendle), Luton, Peterborough, West Yorkshire 
(including Leeds, Bradford and Dewsbury), and across most of 
London (divided into West and East London Hubs).

After organising a workshop 
“For Refugees, With 
Refugees: Advancing Interfaith 
Responses”, attended by faith 
and community leaders from 
seven denominations, CCJ 
published a resource on the 
same subject.

At the end of the workshop, 
which was supported by Near 
Neighbours, all the participants 
committed to taking action in 
supporting refugees within faith 
communities and the resource 
is a practical way of assisting 
local groups in developing 
interfaith partnerships to help 
refugees. The resource, which 
includes contributions from 16 
partner organisations, as well 
as messages from the Chief 
Rabbi and the Archbishop of 
Westminster, contains ideas for 
projects, Christian and Jewish 
reflections, as well as a list of 
further resources for additional 
help.

Supported by Near Neighbours, 
Nisa-Nashim annual national 
conference on the 22nd of April 
2018 saw almost 200 Muslim and 
Jewish women of varying ages and 
different backgrounds gathering 
from all around the U.K. 

The topic of the event was 
#Changemakers - celebrating 
the achievements of Jewish and 
Muslim women in leadership. The 
keynote speaker was Robi Damelin 
from the Parents Circle Families 
Forum, a joint Israeli-Palestinian 
organisation of families who have 
lost a relative in the ongoing 
conflict, that works towards 
reconciliation between the nations 
and a sustained peace. 

The event equipped attendees with 
practical leadership and mediation 
skills depending on which 
workshop they chose and was also 
a great opportunity for creating new 
friendships between faiths, with 
delegates bonding over food, poetry 
and praying times.

Nisa-Nashim 
The Church-Mosque Twinning is a growing 
movement supported by the Christian Muslim 
Forum with the help of Near Neighbours, 
which tackles the tough issues which divide 
our communities and challenges anti-Muslim 
and anti-Christian hostility, by promoting 
friendship and creative joint activities between 
local religious leaders and their communities.

The network is expanding as it continues 
the work of recognising and including 
existing Church-Mosque relationships 
while introducing and actively inspiring new 
relationships in different parts of the country.

Church-Mosque Twinning grows organically 
out of the context it is in and so naturally takes 
different shapes in different places. In Walsall 
and Wolverhampton a model has grown 
which has a commitment to a joint action, 
out of Bradford has come the request for a 
plaque to be mounted in both places showing 
the commitment publicly, while in Rochdale, 
Church-Mosque Twins have become joint 
chaplains to the Mayor and have created a 
wider circle of church and mosque leaders.

In times of need, Church-Mosque Twins are 
there for each other.

Christian Muslim Forum Council of Christians and Jews

Near Neighbours works with three national partners, the Christian Muslim Forum, the Council of 
Christians and Jews, and Nisa-Nashim, to build diverse and resilient relational networks amongst faith 
and community groups, and equipping leaders for effective collaboration and community engagement.

In 2018/19 our network of Hubs 
and Partners hosted a total 
of 134 events, bringing 4,905 
people from different faiths 
and ethnic groups together, 
and providing opportunities for 
training, relationship-building, 
and leadership development. 
A total of 3,302 participants 
were female (67%) and 1,258 
were young people (26%).

4,905
people (at 134 events)
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Small Grants.
Near Neighbours’ scheme awards small grants between £250 and £5,000 as 
seed funding for local groups and organisations who are working together 
across different faiths and backgrounds to the benefit of the local community.

Our Small Grants Fund supports projects which:

• Bring together peoples of two or more different faiths 
and/or ethnicities, to build friendships and develop 
relationships of trust.

• Work locally, enabling people from the same street, 
estate or neighbourhood to come together.

• Work sustainably, nurturing long term relationships that 
will last beyond the period of funding.

• Work to improve the community, making it a better 
place to live.

• Involve people from more than one faith group or 
ethnicity in planning the project and making it happen.

In 2018-2019, we awarded 
a total of £792,900 to 218 
projects, with the average 
grant being £3,637.  These 
projects engaged over 
28,000 people in total. 

£792,900
awarded to 
218 projects

Facing tensions and misunderstanding 
between the Muslim Pakistani community and 
a new wave of Roma immigrants in the last 
few years in Lye (Dudley), the local charity 
Diyya (working to support and empower ethnic 
minority women and their families) applied for 
a Small Grant to expand the youth club they 
run in the local mosque and enable a more 
diverse groups of young people to attend.

The project aimed to tackle misconceptions and 
prejudice and to break down barriers between 
the young people from the two communities, by 
encouraging them to play, learn and interact together 
on a regular basis.

In addition to keeping the youth off the streets and 
away from anti-social behaviour, and offering them 

opportunities to be active and create bonds with 
one another, the youth club also created channels 
of interaction and integration where the youth were 
encouraged to adopt the culture and values of being 
active. 

“It was a wonderful experience and great opportunity 
for me, when I was asked by DIYYA to assist them 
to build the desperately required bridges between 
our communities,” said Gabriella, one of the Roma 
women who worked on the project. “The Saturday 
Club provided a much needed facility and all the 
activities and sessions we delivered together helped 
alleviate many misconceptions, misunderstandings 
and the growing hostility especially amongst our 
children. The activities themselves were such that 
the communication barriers lifted through art, sports 
and play. We are thankful for being accepted in a 
safe and friendly environment.”

Diyya Youth Club (Dudley)

CASE STUDY
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In order to understand the sustained impact of Near Neighbours projects within local communities we 
commissioned an evaluation by an organisation called brap, which has significant expertise in equalities and 
integration. They put together a framework to assess the long-term impact of Near Neighbours, involving people 
who have participated in our programmes since we started in 2011. 

Small Grants.

The Christian Kitchen, notwithstanding its 
name, is made up of volunteers of all faiths 
and none and offers its services to all people, 
irrespective of their religious affiliation and 
ethnic background. 

The scheme, which has been running for more 
than 25 years, and received a substantial grant 
from Church Urban Fund in the late 1990s to buy a 
van to reach people in different locations, provides 
a 3 course hot meal every evening (for 365 days 
a year) to people in need in the southern area of 
Walthamstow, East London. In addition to the food, 
they offer clothing, blankets, basic information and 
referral to local services to the homeless and those 
in poverty.

Given the significant increase in homelessness in 
the local area, and the recent increase in people 
from Eastern Europe, the Christian Kitchen had to 
expand its services in order to feed and support 
about 70 people every night and to reach out to a 
more diverse community.

A Small Grant from Near Neighbours has enabled 
them to organise some training events for their 
volunteers and some team building sessions, and 
to strengthen the connections with their existing 
partners in various faith and community groups.

The aim of the sessions was to expand the team 
of volunteers and to create new relationships and 
friendships amongst those staffing the van on 
different nights, who don’t usually have any contacts 
with each other. They had the opportunity to know 
one another better and to get involved in planning 
the service and the wider response to the issue of 
homelessness.

As a result, their core team of 70 volunteers now 
is more diverse, including Muslims, Afro-Caribbean 
and Eastern European people, more motivated, and 
more able to meet not only the physical needs of the 
homeless people but also the spiritual and human 
need by offering friendship and social contact, and, 
in particular, being able to speak different languages 
and understand different cultures.

The Christian Kitchen (Waltham Forest)

CASE STUDY

            Between 2011 and March 2019 Near Neighbours has awarded a total of £6,674,031 
to 2,054 projects, with the average grant being £3,249.29. These projects engaged an 
estimated 237,573 people in total directly, with an average of 115 people per project. 

In the last 8 years, over 1.4 million people have been engaged directly and 
indirectly in projects supported by our Small Grants.*
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* Research undertaken by the New Economics Foundation in 2014 estimated 
that an additional 579 people have been impacted indirectly per project.

For Small Grants recipients, the evaluation survey revealed the following outcomes:

INCREASED CAPACITY: 73% reported 
that Near Neighbours support has 
increased their ability to network and build 
partnerships.

IMPROVED COHESION: 81% said 
involvement with Near Neighbours has 
made them more confident challenging 
intolerant or prejudiced views.

SUSTAINED COLLABORATION: 88% are 
continuing to work with different faith or 
ethnic groups as a result of engaging with 
Near Neighbours.

ENGAGING GRASSROOTS GROUPS: 
for 28% of respondents, Near Neighbours 
was the first grant they applied for. This 
indicates that small grants are reaching less 
established organisations and equipping them 
to make a bigger impact in their communities.

2011-19:
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Real People, 
Honest Talk.

Real People, Honest Talk was piloted 
in 2017/18 as an initiative to create 
safe spaces to discuss difficult issues 
about how to live together well. 

The programme consists of a series of three 
facilitated small group discussions involving 
people from a local neighbourhood, where there 
are differences in culture, attitudes, and beliefs. 
The goal of this programme is to lead to a deeper 
understanding and empathy between groups or 
individuals, and to provide opportunities for groups to 
identify actions they can take to respond to difficult 
issues facing their communities.

The neighbourhood conversations are followed 
up by a larger event, or Big Conversation, at the 
city or regional level. This provides an opportunity 
for participants in the local conversations to share 
their experiences and plans, and for a wider 
group including local community and faith leaders, 
statutory services such as the police and political 
representatives, to share in the process.

After the success of the initiative in in Luton and the 
Black Country in 2017, we extended the programme 
to four local areas in 2018/19, with Real People Honest 
Talk events organised in Blackburn with Darwen, 
Bradford, Luton, and Walsall.

In 2018-2019, over 360 
people took part in 49 Small 
Conversations, and others joined 
in the Big Coversations, reaching 
a total of more than 500 people.

500+
people reached
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Real People, Honest Talk.

Shri Guru Ravidass Sangat involvement with 
Near Neighbours started a couple of years 
ago when they received a grant for a project, 
where people of different backgrounds 
came to the Gurdwara and learnt to cook 
together the traditional dishes for langar – 
the vegetarian meal that Sikh gurdwaras give 
daily for free to anyone who comes. 

Since then they have taken part in the Real People, 
Honest Talk, facilitating a discussion between 
the members of the Sikh group and other local 
organisations (All Saints Church, British Red Cross, 
Mary Seacole Housing). 

Sanjeev Kumar, General Secretary of the Shri 
Guru Ravidass Sangat said: “My community’s 
participation in the Real People Honest Talk 
programme in Luton enabled them to offer a 
valuable contribution for diverse communities 
across the town to share collective concerns about 
their local area. In doing so they were able to 
understand that by working together communities 

We know from participant surveys 
and facilitator reports that people 
who have come along to Real People, 
Honest Talk have formed new 
relationships, had open and honest 
conversations about difficult issues, 
and been inspired to take action 
together in their communities.

The Big Conversations proved to be 
a great way of celebrating diversity, 
with 80% of participants saying they 
feel more positive about the diversity 
of their local community as a result of 
the event. 

Here are some things we know from 
Real People, Honest Talk participants:* 

agreed that their group had an open and 
honest conversation.99%
agreed that they learned something 
new from listening to other members 
of their group.

had a conversation with a person of 
a different faith, whom they didn’t 
already know.

* Data from participant surveys completed by 130 participants.

91%

72%

Around 250 people took part in 60 workshops, and around 240 
people attended the Big Conversations in February 2018.

2018/19:

2017/18: 
(the pilot)

Four local authority areas were involved. Over 360 people took part 
in 49 Small Conversations, reaching a total of more than 500 people 
involved, including those joining only the Big Conversations.

Near Neighbours Impact Report 2018/19 07

can overcome these issues and make their area a 
better place.” 

As a result, new friendships were formed with 
other community focused organisations eager to 
work in collaboration and in partnership together. 
Some of those groups, though based in the same 
local area, had never worked together previously 
(All Saints Church, British Red Cross, Mary Seacole 
Housing and At10tive amongst others). In particular 
the friendship with the Luton Irish Forum has 
developed into regular support for each other’s 
projects and attendance at each other’s events, 
including a group of Sikh people marching at the 
traditional St Patrick Parade.

Shri Guru Ravidass Sangat (Luton)

CASE STUDY
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Catalyst.
Aimed at young people aged 16-26, Catalyst is a leadership programme 
with a difference: it focusses on equipping young people for leadership 
in our diverse contemporary society, with the participants themselves 
reflecting that diversity. 

The course empowers and equips young people 
from a wide range of religious, ethnic, and social 
backgrounds to be leaders and influencers in their 
communities, workplaces and in society more widely.

Catalyst is delivered through four modules:

• Identity, faith and belonging;

• Exploring leadership;

• Media and effective communication;

• Social action and positive change.

The course enables young people to develop a 
positive sense of identity; to talk openly about their 
beliefs and values; to gain valuable life skills; and 
to begin to recognise their own potential to make a 
positive difference as they work together on learning 
activities and social action projects.

In 2018/19, 9 Catalyst programmes 
were run and 191 young people 
took part. The majority of 
participants were from Black, 
Asian, and Minority Ethnic groups, 
and seven different religions – 
including people of no particular 
faith – were represented.

191 young people
took part in Catalyst
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Fatima first heard about Catalyst through 
a friend at school and was attracted to the 
course’s emphasis on identity, community, 
and culture. 

A significant part of the Catalyst experience 
for Fatima was the opportunity to develop 
relationships of mutual trust with others from 
different backgrounds and share stories. “I opened 
up with the group in ways I never had before. 
People were caring and vulnerable, you relate on a 
whole other level,” she reflects.  

For Fatima, making friends with people from 
different cultures and backgrounds was one of the 
best parts of the programme. She says these new 
friendships have made her think more about the 
kind of society she would like to live in, one where 
“everyone should be equal,” and has helped her to 
reflect more deeply on some of the issues within 
her own cultural community.  

Participants 
can stay 
connected after 
the programme 
through our 
Catalyst alumni 
network (which 
organised a trip 
to the Christian 
community of 
Taizè for their 
weekend of Christian-Muslim dialogue 
in August 2018), and they have gone 
on to start community projects (some 
also applying for Near Neighbours Small 
Grants), take on leadership roles in their 
schools and workplaces, and sustain 
meaningful friendships with individuals 
from different ethnic and religious 
backgrounds. 

Here are some things we know 
from Catalyst participants:** 

agreed that Catalyst had boosted their 
confidence in their identity.91%
said that participating in the programme 
has prepared them to take a more active 
leadership role within the community.

of participants said the programme gave 
them a more positive view of diversity.

**Data are from an online survey completed by 44 participants.

77%

86%

“Before Catalyst, I stayed at home a lot and met 
with friends of the same culture. Catalyst has 
encouraged me to reach out beyond my own group 
– we’re all the same really.”  

Fatima is in touch with the majority of other 
participants from her course, and has met one 
participant who she now describes as a “best 
friend,” despite the fact that are from different 
backgrounds and may never have met otherwise.  

Participating in Catalyst has had a significant impact 
on Fatima’s perspective, skills and confidence. 
Since participating in Catalyst, Fatima has 
become more involved in her community outside 
of school and is now a leader of a youth group 
which encourages girls within her community to 
have their “own space.” Part of this has involved 
applying for a grant to enable the girls to participate 
in meaningful charity and community work such as 
homelessness outreach. “If I hadn’t done Catalyst, 
I wouldn’t be doing this now,” Fatima says, “You 
don’t expect this course to change you in the way 
it does.”  

Fatima*

CASE STUDY

Since 2011 Catalyst has run 70 courses and       
  graduated more than 1100 young leaders.

2011-19:
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* not her real name

of participants agreed that the programme 
has helped them become friends with a 
person of a different ethnicity.

67%

Catalyst.



Near Neighbours Impact Report 2018/1910

Places of 
Welcome.

Places of Welcome began in 2013 as a 
development of the Birmingham Social Inclusion 
process ‘Giving Hope, Changing Lives.’ 

Serving in an area of increasing diversity, 
Brushstrokes is a well-established community 
project set up in 2000 with the aim of 
supporting the most vulnerable and to ‘live in 
solidarity with the hidden poor’. 

A large part of its work helps refugees to rebuild 
their lives and settle into homes, education and 
work. They have a wide variety of challenging 
needs and backgrounds, but Brushstrokes can help 
them overcome isolation.  

Brushstrokes Project Manager Teresa Clements 
said that the Brushstrokes café is an important 
part of extending a welcome to many people 
trying to find their place in a new country, as well 

as for established residents. It has recently been 
designated as a Place of Welcome, open every 
Friday at lunch time and serving meals to refugees 
and asylum seekers and to other individuals who 
are homeless or local residents.

They also invite neighbours and local residents 
to special events, such as sharing food from 
around the world at Interfaith Lunch, Big Lunch, St 
Patrick’s Day Lunch and Easter celebrations.

Teresa added: “We know that this simple provision 
can alleviate isolation. We recently invited some 
elderly residents to a traditional Christmas dinner 
and they enjoyed this alongside people from 
different countries and faiths. People were brought 
together in an informal, relaxed way.” 

Brushstrokes (Sandwell)

CASE STUDY

It is a network of small community groups, including faith institutions, who aim to offer an unconditional welcome 
to local people consistently each week. The network now has over 350 venues across England, and Near 
Neighbours is supporting its further development in 2019.

They have five values to ensure that each venue is open at the same time and place for at least a 
few hours every week and is welcoming to anyone wanting to attend:

There are now Places of Welcome in venues as diverse as churches, mosques, community centres, libraries and 
even a GP surgery in Blackburn and a prison in Staffordshire.

• Place: An accessible and hospitable building, 
open at the same time every week.

• People: Open to everyone regardless of their 
circumstances or situation and staffed by 
volunteers.

• Presence: A place where people actively listen to 
one another.

• Provision: Offering free refreshments and basic 
local information.

• Participation: Recognising that every person 
coming to a Place of Welcome will bring talents, 
experiences and skills that they might be willing 
to share locally.
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BLACK COUNTRY
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EAST LONDON
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John McCallum R.I.P.
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MANCHESTER
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We would like to dedicate this report to the 
memory of John McCallum who had been a 

valued member of our team since we started 
in 2011 and passed away in June 2019.



Near Neighbours 
Church House
27 Great Smith Street
London 
SW1P 3AZ

t:  020 7898 1508   
e: hello@near-neighbours.org.uk 
w: www.near-neighbours.org.uk 

Find us on social media: 
 @nearneighbours
 facebook.com/nearneighbours
 @nearneighbours

Near Neighbours is a partner of the 
Church Urban Fund. 

Registered charity no. 1142426
Registered in Cardiff no. 07603317  

We are grateful to the Ministry of Housing, Communities and Local Government for their ongoing 
financial support of Near Neighbours.


