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Agenda:

• Developing	your	vision
• Identifying	and	Involving	stakeholders.
• Conducting	a	needs	assessment.
• Collecting,	Analysing	and	Presenting	Data.
• Developing	your	action	plan.
• Implementing	and	Monitoring	your	project
• Project	reflection	workshop



• A	vision	works	to	energise and	motivate	
people,	provide	direction	and	gain	
commitment	from	people	involved.

• Even	for	long-established	projects,	it’s	good	to	
periodically	revisit	and	evolve	their	vision	to	
reaffirm	why	they	exist.

WHAT	IS	A	VISION:

• A	vision	is	the	goal	that	your	work	hopes to	
accomplish,	both	in	the	short	and	long	term.	

• An	easily	understood	vision	that	is	owned	by	
the	key	people	involved	is	usually	the	starting	
point	that	leads	to	effective	written	plans,	
fundraising,	management	and	delivery	of
projects	and	their	beneficiaries.



Vision	vs	Mission



Inclusive	Vision	Development:

Things	to	consider	to	make	your	vision	development	is	inclusive:
• Consensus
• Jargon	Busting	
• Words	or	Pictures

• Accessibility	
• Assistance	
• Ownership



The	7	W’s	Vision	Development	Tool
• The	simple	7	W’s	tool	provides	a	framework	for	vision	

development.	The	resulting	answers	may	become	the	basis	
of	a	written	action	plan.

• The	7	W’s	are	the	basic	questions	every	funder/decision	
maker	will	ask	you	about	your	project

The	Questions:

W1.Who are	the	people	who	will	benefit	from	the	project	

and	those	working	with	you

W2.	What	are	your	aims?	

W3.	Why	do	you	want	to	do	your	project/	activity?

W4.Where is	your	project	taking	place,	e.g.	on	the	street,	in	

a	faith	building,	or	across	a	district?

W5.	When do	you	want	to	carry	out	your	project,	including	

timescales,	opening	hours;	and	contingency	plans	if	you	

don’t	meet	expected	timescales?

W6.With what	resources will	your	project	be	carried	out?

W7.	Work	out	how your	project	will	actually	be	achieved.	



Involve	stakeholders:

• Importance	of	identifying	and	engaging	

stakeholders	in	the	project	planning	

stage.



Breakout	rooms

In	groups	agree	on	a	project	(hypothetical	or	real)	
and	discuss	the	following:
• List	the	different	groups	of	people	who	would	
be	affected	by	the	following	project	or	have	an	
interest	in	it.
• How	they	might	impact	the	project?



Involve	stakeholders:

• Importance	of	identifying	and	engaging	

stakeholders	in	the	project	planning	stage.

• Types	of	stakeholders.

• Tips	for	engaging	stakeholders	in	the	

project	planning	process.



Conducting	a	Needs	Assessment:



Data	Collection:

• Designing	the	Data	Collection	tools

• Collecting	the	data

• Analysing	the	data

• Presenting	the	data.



Create	an	action	plan

“VISION	WITHOUT	ACTION	IS	MERELY	A	DREAM.	ACTION	WITHOUT	VISION	JUST	
PASSES	THE	TIME.	VISION	WITH	ACTION	CAN	CHANGE	THE	WORLD.”

Joel	A.	Baker	



Developing	your	Project	Plan:
• A	critical	document	to	outline	the	objectives,	strategies	
and	tactics.
• In	the	form	of	funding	application,	Theory	of	Change	
(ToC),	Log-frame	etc
• Key	components	of	a	project	plan:

• Project	Goals
• Objectives
• Timeline
• Budget	
• Risk	management	plans	
• Resource	Plan.

• Review	and	Update	the	project	plan	regularly	to	ensure	
that	the	project	stays	on	track	and	meets	its	objectives



Near	Neighbours	Resources	for	writing	a	project	plan:

• Writing	for	Grants:	Making	Grant	Applications	for	
Community	Activity.	

• Smart	Target	Guidance	Toolkit

• Applications	for	Funding

• Planning	you	Budget

https://static1.squarespace.com/static/5a68889a90bade540b4da177/t/61ae23c9a5429a6bdeb2dd6d/1638802381948/Writing+For+Grants+Workshop+for+website.pdf
https://static1.squarespace.com/static/5a68889a90bade540b4da177/t/61ae23c9a5429a6bdeb2dd6d/1638802381948/Writing+For+Grants+Workshop+for+website.pdf
https://static1.squarespace.com/static/5a68889a90bade540b4da177/t/62f10e70b403ca581b0ecf62/1659965040970/SMART+Target+Guidance+v2.pdf
https://static1.squarespace.com/static/5a68889a90bade540b4da177/t/5a8c9792085229336034cd65/1519163285215/CUF_3520_%C3%A2%E2%82%AC%E2%80%9C_NN_Toolkit_Applications_for_funding_V7b.pdf
https://static1.squarespace.com/static/5a68889a90bade540b4da177/t/5a8c955b53450a5eefff8c6d/1519162723271/CUF_3556_%C3%A2%E2%82%AC%E2%80%9C_NN_Toolkit_PlanYourBudget_V4.pdf


Implementing	&	Monitoring	Your	Project:

• Key	steps	involved	in	project	implementation	include,	project	
monitoring	and	control,	stakeholder	management	and	communication.
• Ensuring	a	successful	project	implementation	and	monitoring	depends	
on	establishing	clear	project	goals,	maintaining	open	communication	
with	stakeholders	and	regularly	tracking	and	reflecting	on	the	project’s	
progress.	
• A	powerful	tool	for	monitoring	the	project	is	THE	PROJECT	
REFLECTION	WORKSHOP.



Breakout	rooms

• Based	on	the	project	you	used	in	the	first	
exercise,	discuss	the	following:
• What	type	of	data	do	you	want	to	collect	at	this	
stage	of	project	implementation/Monitoring?	
Qualitative	or	Quantitative?
• How	will	you	collect	it?	



Impact	and	Evaluation	Toolkit

• Think	about	the	kind	of	impact	they	want	to	
have
• Think	about	how	to	measure	the	impact	
• Choose	and	use	qual	and	quan tools	for	
gathering	data
• Reflect	on	and	use	their	evaluation	data	
effectively	

The	purpose	of	this	toolkit	is	to	equip	groups	to	engage	
in	small-scale	social	action	projects	to:



Project	Reflection	Workshop:

• Fully	structured	workshop	with	
instructions	to	deliver	it	online	or	in-
person.

• The	workshop	designed	to	take	around	
2-3	hours	and	includes	an	
interactive poster incorporating	a	
Timeline	(for Looking	Back)	and	a	
Planning	Template (for	Looking	
Forward) to encourage	a	process	
of reflection	and	learning.

• Designed	to	encourage	better	quality	
participation



ANY	QUESTIONS	

THANK	YOU	


