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The country's most vulnerable children have overwhelmingly poor 

educational and life-outcomes, with disastrous consequences for themselves and society. 
Many of these children are excluded from school. 

 

The Difference exists to improve the life-outcomes of the most vulnerable 
children, by raising the status and expertise of those who educate them. 

 The Difference creates specialist senior school leaders: people with the 

expertise to lead whole-school and multi-agency-informed approaches to meeting the 
learning, wellbeing and safeguarding needs of all children - most crucially those with high 

levels of need and vulnerability. 

Through its programmes, research and partnerships, The Difference learns more about the 
practice and policy which helps and hinders improved life-outcomes for vulnerable 
children, and shares this across its network and the wider education sector. 
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The Difference published our research on breaking the link between school and social 
exclusion with the think tank IPPR in 2017.  This led to the development of our founding 

strategy.  Across our set-up year (2018-2019) and three-year viability pilot (2019-2022), The 
Difference is creating a new story on school exclusion, through: 

 The best teachers working with the children 
who need them most 

We want to make a difference to the status of working 
with the most vulnerable learners. This will look like 
more excellent teachers inspired to work with excluded 
pupils and to develop leadership in working with these 
pupils as a high status career choice. 

 An evidence base of what works with the 
most vulnerable 

We want to make a difference to the expertise in 
mainstream schools in leading inclusion.  This will look 
like more schools implementing strategies which reduce 

the likelihood of school exclusion.  We want to capture 
and share the school practice across our network which 
leads to improved life outcomes for vulnerable learners.  

Over time, we want to work with external research 
organisations to examine this practice to create an 
evidence base of the practice which has a measurable 

and replicable positive impact on vulnerable children.

 School, local and national 
policies better informed by the needs of vulnerable 
children

We want to make a difference to how groups of schools 

and local authorities are incentivised to create more 
inclusive systems. This will look like: the needs of 

vulnerable children high on the education agenda; the 
policies which help and hinder improved outcomes for 
vulnerable learners being better understood by those 

who design those policies; changes in policy design 
leading to a reduced likelihood of exclusion.
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Our 2018-2022 strategy has focused on three areas in which we can have a scalable impact 
on the life outcomes of vulnerable children: People, Practice and Policy.  In 2018-2019 this 

has included the following: 

•  raising the status of leading with the most vulnerable learners via our 
attraction campaign for Cohort 1 of the Difference Leaders programme; our 
competitive selection process; and the design of our leadership development 
programme to bring the best teachers to the children who need them most.   

We train school leaders to achieve scale; as they train others throughout their 

schools. 

•  raising the expertise in leading school inclusion via best practice sharing 
at our IncludEd conference series and through recruitment onto our inclusive 

leadership training programme for mainstream teachers.   

We share practice to achieve scale beyond our programme, influencing the work of 
teachers who are not part of our core Difference Leaders training. 

•  raising awareness of the impact of policies on vulnerable 

children, the need to act and what actions might better-serve these children via the 
dissemination of our IPPR research, and our contributions to further research. 

We inform research to alter systems which can affect hundreds and thousands of 

pupils beyond the direct reach of our programme and practice-sharing. 

All of The Difference’s activities are undertaken to further our charitable purpose, which is 

to advance education for the public benefit. More specifically, the charity is working to 
improve the life-outcomes of the most vulnerable children, by raising the status and 

expertise of those who educate them. The trustees believe that improved outcomes for the 
most vulnerable benefit society as a whole, and that education plays an important role in 
bringing about this change. The trustees have a duty to consider public benefit guidance 
published by the Charity Commission. We are satisfied that the purpose and activities of the 
charity continue to satisfy the requirements of the public benefit test set out in section 17 of 
the Charities Act 2011. We have demonstrated how we have worked towards our charitable 
purposes, by setting out our achievements during the year in this Trustees’ Report. 

 

The Difference incorporated in June 2018, in advance of plans to become an independent 
charity.  However, it began the academic year 2018/19 as a project within Catch22 Charity 

Ltd, through whose generosity The Difference was incubated organisationally, until it had 
the governance and staff strength to become a financially and operationally independent 

organisation from January 2019. This annual report, therefore, covers the financial year 
2018/19 in terms of activities, achievements, financial review, risks and uncertainties, 
structure, governance and management.  However, it should be noted that accounts within 
this report in effect cover from 1st January 2019 to 31st August 2019, as before this time there 
was no activity on The Difference’s own accounts. 
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The Difference has raised the status of working with the most vulnerable children via its 
attraction campaign to the Difference Leaders Programme. 

 
IPPR research found that too few teachers considered a career route in working in schools 
for excluded pupils, often because this was considered low-status or because they either 
hadn’t heard about or had misconceptions about this part of the sector.  The best schools 
for excluded pupils value teacher qualifications and stability of child-teacher relationships.  
However, recruitment challenges mean that nationally a child is more than twice as likely 

to have a temporary teacher if they are educated in a pupil referral unit (PRU) or 
Alternative Provision (AP) academy. One AP multi-academy trust leader told IPPR 
researchers of the recruitment challenge he faced: “The majority of candidates were failed 
teachers who hadn’t managed to put down a successful career in mainstream” (Institute for 
Public Policy Research, Marking the Difference, 2017). 

  
Through 2018-19, The Difference: 

• Worked with reporters to gain positive national coverage of the working with excluded 
pupils in national news outlets like The Guardian, The Times and the BBC.

• Published positive articles about building a teacher career through schools for excluded 
pupils in sector publications like Times Education Supplement and Schools Week. 

• Attracted 200 expressions of interest and 89 full applications to the 6-place cohort of 
2019 Difference Leaders.  Although many of those expressing interest in the Difference 

Leaders programme were ineligible, often because of a lack of leadership experience, 
The Difference is pleased that its high-profile campaign has encouraged teachers to 
think of working in AP when they might not have otherwise.  Of those eligible for the 

programme, 36% of applicants said they had heard about the Difference Leaders 
programme from “word of mouth”, including IncludEd conference attendees; 45% said 
they had heard about it from national or sector media. 

The Difference has raised the status of working with the most vulnerable via the design of 

its leadership development programme and its competitive selection process to be part 
of the leadership development programme. 
 

IPPR research found that ambitious teachers were put off working with excluded pupils 
because of concerns about pay progression in these smaller schools, and worries that their 

skills would not be valued if they wanted to return to mainstream schools.  This is a 
contributing factor to the national challenge in teacher recruitment in schools for excluded 
pupils. Nationally, a child is more than twice as likely to have an unqualified teacher if they 
are educated in a PRU or AP academy. Senior Leadership vacancies in AP schools doubled 
between 2014-2017 (ibid).   

 
Even in Good and Outstanding AP schools, a review of Ofsted reports reveals a skills gap in 

leadership of teaching and learning, pupil assessment and data monitoring (ibid).  We 
know from research into education charity Teach First’s impact that creating a high status 
career route with a competitive selection process seems to have a positive impact on pupil 
attainment in the schools which these teachers work in (Allen & Allnutt, ‘The Impact of 
Teach First on Pupil Attainment at 16’, 2017). 

 
 

https://www.tes.com/news/working-pupil-referral-unit-changed-my-career
https://schoolsweek.co.uk/pupil-referral-units-are-amazing-places-to-work/
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Through 2018-19, The Difference: 

• Designed the content of a two-year leadership development programme to support 
Difference Leaders in developing competencies in supporting pupils’ learning, 
wellbeing and safety as a school leader. 

• Secured placements for an initial cohort of Difference Leaders which ensured 
salary matches or salary progression in senior leadership posts in schools for 

excluded pupils. 

• Secured endorsements from mainstream multi-academy trusts committing to hire 

Difference Leaders after their two-year programme, creating a career route which 
valued the skills of these leaders and improved their likelihood of onward career 
progression. 

• Designed and delivered a multi-stage selection process, drawing on best practice in 
hiring effective public servants recruitment used by charities Frontline and Teach 

First, and the Civil Service Fast Stream’s selection processes. 

• Assessed 89 written applications to the Difference Leaders Programme; saw 42 

candidates at our multi-task Selection Centre days; and onboarded an initial cohort 
of 10 Difference Leaders; creating a 9:1 applicant to participant ratio.  (Comparable 
with other high status public service recruitment programmes such as Teach First 
and Frontline.) 

• Intended to attract teachers who might not otherwise have considered working in 
Alternative Provision, because of it not being given the high status it deserves.  

Potential proxies of this are the universities which our 2019 Difference Leaders 
graduated from (60% Russell Group); and their training routes into teaching (50% 

Teach First). 

• Ensured our selection process did not reinforce narrow definitions of leadership, 
and aspired to create school leaders who are more representative of the cohorts 
they serve than traditional leadership routes.  This includes ethnic diversity: 40% of 

the 2019 Difference Leaders cohort are black and minority ethnic, compared to 25% 
of teachers across London. 
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When Ada Gokay applied for the Difference Leaders programme, she knew she might want 

to be a headteacher one day. But Ada also knew that she would want to run her school 

differently from the ones she had worked in herself. Ada came into teaching inspired by the 
cause of social justice, but felt disheartened seeing her most vulnerable students slip out of 
the system.  

Ada originally trained to be a maths teacher through Teach First.  Having spent six years 
teaching in London schools, Ada was working in Bangladesh, training teachers as part of 
Teach First’s international umbrella organisation, Teach for All, when she first heard about 
The Difference.  It was her expertise in teaching, and her skill in leading teacher 
development with other teachers which made her successful in selection, beating the 8 

other candidates who were competing for her one place on the Difference Leaders 
programme. 

Ada’s Difference placement, Wac Arts College, is an Alternative Provision (AP) academy, 
which serves pupils aged 14-18 who have often been functionally excluded from other 

schools.  It, like all The Difference placement schools, bucks the trend in schools for 

excluded pupils: helping the majority of its young people go on to further education or 
employment (compared to only 1 in 2 excluded pupils nationally).  Over the next two years, 
Ada will learn from her school’s innovative best practice, and share it with the other 9 
Difference Leaders.  In Wac’s case, this includes a specialist performing arts and creative 
media production curriculum designed to reengage disengaged learners, tailored to 
employment; and strong relationships with employers outside the school.  This is expertise 
lacking in mainstream schools, and a factor in the exclusion of Ada’s pupils back in 
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mainstream, who sometimes struggled with a curriculum geared heavily towards 

university, and who didn’t always see a clear purpose to their learning through a path to 

employment. 

In her school, Ada has day-to-day teaching responsibilities.  She spends 2-4 hours a day 
teaching young people who have not previously succeeded in maths, and helps them gain 
the “Level 2” (GCSE or equivalent) qualifications they’ll need for further study or to access 

most entry-level jobs and apprenticeships. Nationally, less than 4% of pupils will achieve 
this qualification, if they’ve been excluded (compared to 60% of pupils in mainstream 
schools). 

But Ada’s role in the school is also a leadership role.  On top of her teaching timetable, Ada 

is responsible for improving the quality of teaching and learning across the school.  
Nationally, excluded pupils are twice as likely to have unqualified teachers, and this is the 
case in Ada’s school – although staff have been drawn from industry and improve pupils’ 
knowledge of sectors they might work in, many teaching staff hold no formal teaching 

qualifications.  Over the next two years, Ada’s role on the school’s senior leadership team 
should see her share best practice in teaching and learning with colleagues, as well as 
designing new systems to help the school baseline, monitor and improve students’ 

progress. 

 

Ada and colleagues on the 2019 Difference Leaders cohort, during Summer Training July 2019 

Ada is supported in this leadership role by The Difference.  Ada has a dedicated tutor who 
visits her six times a year to coach her on implementing the school improvement work her 
headteacher has asked her to do; a psychologist who carries out fortnightly “supervision” 

with her on the most emotionally draining parts of her job with traumatised pupils; and a 
regular Twilight session for her to swap learning with her 9 counterparts in the Difference 
Leaders programme.  By the end of the programme, Ada will have a National Professional 
Qualification in Senior Leadership and will be helped by The Difference to return to a 

mainstream school, as a senior school leader who can lead a whole-school strategy to 
improve support for vulnerable children and reduce the need for exclusion.   
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In two years’ time, The Difference will be supporting Ada to find an Assistant Head or 

Deputy Headship in a mainstream school.  Already, Ada spends a full day every six weeks in 

lectures with The Difference programme team, learning alongside mainstream Assistant 
and Deputy Headteachers.  Ada is learning in these sessions about national best practice in 
safeguarding pupils from exploitation; supporting their mental health and relationships 
with their parents; improving students’ learning outcomes and progression to employment; 
and how to strategically lead improvement across a school.  She is also building networks 
with the schools and multi-academy trusts who might employ her in two years’ time; and 

she is constantly reflecting on how what she is learning and implementing in her school for 
excluded pupils could inform practice in a large mainstream setting. 

An away-day of training with Difference Leaders and mainstream Inclusion Leaders September 2019 
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The Difference has raised the expertise in leading school inclusion via best practice sharing 
at our IncludEd conference series and our inclusive leadership training programme for 

mainstream teachers.  This has reached many teachers beyond the Difference Leaders 
programme and is expected to shape their practice and thus outcomes for vulnerable 
children from 2019-20. 
 
There is a growing evidence base in improving pupils’ attainment in England.  However, 
this often focuses on analysis of average gains for average pupils.  Yet we know that it is 

more complex children who are vulnerable to dropping out of the school system: those who 
grow up in poverty, who experience childhood trauma, who are known to have mental ill 
health and special educational needs.  In this area, there has been much less identification 
and sharing of the pedagogy and practice which best supports such learners to positive life 
outcomes.  

 
Meanwhile, research into effective practice in Alternative Provision schools commissioned 

by the Department for Education has found that there is no consensus over what this 
education should be achieving and how it should be measured, let alone what it looks like 
(Tate et al, Alternative Provision: Effective Practice and Post 16 Transition, 2017).  Not only 
are AP schools lacking in a clear shared framework of quality, they are also often not in 
networks which allow them to share best practice current in mainstream or to gain from 

specific training in priority areas for their students (Thomson & Pennachia, What’s the 
Alternative? 2016; IPPR, 2017).  AP schools are commonly left out of local school 

improvement networks such as Teaching School Alliances and Research School 
communities.   
 

Despite there being best practice in AP that could fruitfully be shared with mainstream 
schools, and vice versa, little of this sharing happens.   

 
Through 2018-19, The Difference: 

• Launched The IncludEd conference, bringing together 22 best practice speakers from 
mainstream and AP schools across the country leading innovative practice, and 10 

academics and education experts who are drawing together evidence on inclusive 
practice in schools. This best practice was shared with 300 delegates at the conference, 
working predominantly in mainstream and AP schools across the country. 

• Launched our Four Bullet Friday email bulletin, sharing details of practice, policy and 
progress in educating vulnerable learners – reaching 1,630 subscribers by August 2019. 

• Developed our virtual AP network, surveying 97 of the 350 AP schools nationally about 
their practice and sharing findings with them via our monthly bulletins. 

• Recruited 10 school leaders onto The Difference’s mainstream Inclusion Leadership 

Training for Assistant and Deputy Headteachers, and staff with multi academy trust-
wide roles with scope to lead practice across several schools.  Having been recruited in 
2018-19, these leaders benefit from the training developed for the Difference Leaders 
programme throughout 2019-20. 

https://www.the-difference.com/included
https://www.the-difference.com/mainstream-schools
https://www.the-difference.com/mainstream-schools
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The Difference has raised awareness of the impact of policies on vulnerable learners via the 
dissemination of our comprehensive IPPR research into exclusion, and the contributions 

to further research into vulnerable pupils.  This issue remained high on the public policy 
agenda through 2018-19, in part as a result of the powerful statistics in our IPPR research 
about the intersection between mental health and school exclusion.   
 
Dissemination of our IPPR research across 2018/19 and sharing learning from our network 
of schools across 2018/19 has contributed to high salience of certain exclusion-related 

issues affecting vulnerable children including off-rolling, use of illegal schools and the 
impact of school accountability on exclusion. 
  
Through 2018-19, The Difference: 
• Raised awareness amongst journalists, advising numerous investigative reports 

including The Times visit to an illegal school and investigation of gaming and off-
rolling; releasing original analysis on levels of exclusion in London; and appearing on 

Sunday Politics to discuss knife crime and pupil referral units.  The impact has been to 
drive these issues up the policy-making agenda. 
 

• Raised awareness in government of policy problems and best practice relating to 

exclusion by becoming official advisors to the Independent Timpson Review of School 
Exclusion; giving evidence on exclusions policy and AP patterns and practice to City 

Hall, Ministry of Justice, All Party Parliamentary Group on Knife Crime; and sharing 
observed best practice in safeguarding from criminal exploitation amongst our network 
with Ofsted.  Impact includes: 

o The Difference’s original research into independent AP schools was quoted in 
Ofsted’s annual report, and has been one of many voices contributing to Ofsted 

placing greater focus on exclusion and off-rolling in its new inspection 

framework published during 2018-19.  This policy change shifts schools’ 

incentives for evidence-led inclusive school practice. 
o The Timpson Review recommended that schools be held to account for the exam 

results of pupils who left their roll; a recommendation accepted by the 
Government in 2018-19. If implemented, this policy change would shift schools’ 

incentives for evidence-led inclusive school practice. 
o In many instances, The Difference’s contributions were part of published 

further research (referenced via hyperlinks in this report) which may shape 
policy solutions from 2019 onwards. 

 

• Published details of best practice seen across out network in sector papers, focusing 
on knife crime and safeguarding. 
 

• Shared patterns seen across our network with researchers into exclusion at think 
tanks including Education Policy Institute, Social Finance UK, Centre for Social Justice, 

Royal Society of Arts, LKMCo.   

 

 

 

https://www.thetimes.co.uk/article/unruly-children-are-simply-being-written-off-xwv52xvx9
https://www.thetimes.co.uk/article/weak-pupils-expelled-as-heads-game-exam-tables-zwnfrd8ck
https://www.theguardian.com/education/2019/jan/12/inner-london-students-placed-in-excluded-pupils-schools-almost-double-national-rate
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/807862/Timpson_review.pdf
https://www.london.gov.uk/press-releases/assembly/school-exclusions-keeping-kids-in-class
https://www.london.gov.uk/press-releases/assembly/school-exclusions-keeping-kids-in-class
http://www.preventknifecrime.co.uk/2018/10/30/school-exclusions-public-meeting-and-roundtable/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/785055/Knife_crime_safeguarding_children_and_young_people_110319.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/761606/29523_Ofsted_Annual_Report_2017-18_041218.pdf
https://www.tes.com/news/exclusion-first-step-dangerous-road
https://www.tes.com/news/knife-crime-epidemic-demands-complete-rethink-safeguarding
https://www.centreforsocialjustice.org.uk/library/providing-the-alternative
https://www.london.gov.uk/sites/default/files/lkmco_boys_on_track_report.pdf
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The Difference incorporated in June 2018, in advance of its financial and operational 
independence from January 2019. This annual report, therefore, covers the financial year 
2018/19.  However, it should be noted that accounts within this report cover from 1st 
January 2019 to 31st August 2019, as before this time there was no activity on The 
Difference’s own accounts. 

We finish the financial year 2018/19 in a healthy financial position as an organisation.  At 
the end of the financial year, The Difference holds reserves of £197,024; equivalent to just 

below six months’ operating costs, along with £70,614 of unspent restricted funding. 

Our total income through the academic year 2018/19 was £695,000; and through the period 

of financial independence from Jan 2019 to August 2019, was £538,000.  The Difference’s 
primary source of funding is from trusts and foundations who share our mission to improve 
life-outcomes for the most vulnerable children.  

Through its programmes, The Difference has established small alternative sources of 
income in the form of school contributions, described below. The charity hopes to grow 

these income streams, to improve sustainability and to reduce its reliance on voluntary 
income.  

93% of the set-up year 2018/19 was funded by voluntary income. This was invested by 

Treebeard Trust, Wates Family Enterprise Trust, Big Change, Porticus Trust, and the Credit 

Suisse EMEA-Foundation. 

During the year 2018/19, we are pleased that every one of these trusts also committed to 
support multi-year across the delivery of the three-year viability pilot of the Difference 
Leaders programme, and were joined in doing so by Esmée Fairbairn Foundation. 

7% of our income in 2018/19 came from school contributions.  In the first term of the 
academic year, The Difference trialled some of our training and school improvement 

support in the London Borough of Waltham Forest, and were paid for this work.   

The Difference pilot is intended to prove viability of the Difference Leaders programme, 

including its value to schools.  Partner schools contributed financially to their participation 
in the programme and recruitment of a Difference Leader. 

The Difference is scoping the scalability of the practice we develop via the Difference 
Leaders Programme.  During 2018/19, 10 mainstream schools opted for their school leaders 
to gain the same Inclusive Leadership Training as Difference Leaders. 
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Our total expenditure through the academic year 2018/19 was £409,000; and through the 
period of financial independence from January 2019 to August 2019, was £270,000.  As in the 

Achievements and Performance section of this report, expenditure has been on activities 
attracting, selecting and designing the training for the Difference Leaders programme. 

75% of our total expenditure were on the staff costs involved in the delivery of our 
activities.  This is primarily thanks to pro bono contributions to other potential expenses, 

including IT, office and meeting space – provided by Catch22, Teach First, Richmond Group 
and Frontline – and legal, HR and strategic advice and support provided pro bono by 
Clifford Chance, Bloomberg and McKinsey & Company. 

Over 2018/19, the CEO and Head of Operations divided their time between the delivery of 
The Difference’s activities, and supporting the management, stability and growth of the 
organisation, developing the organisation’s governance, back-office functions, and income 

streams to support the three-year viability pilot. 50% of their salaries have been designated 
as Support costs in the attached accounts. 

It is The Difference’s policy that unrestricted funds which have not been designated for a 

specific use should be maintained at a level equivalent to between six and twelve months’ 
expenditure, where possible. The trustees consider that reserves at this level would ensure 
that, in the event of a significant change in funding, The Difference is able to meet its 

obligations to Difference Leaders and others attending its training programmes, whilst 
giving consideration to ways in which additional or alternative funds may be raised. 

Trustees and the senior management team review spending and revenue, and re-forecast 
accordingly on a quarterly basis. Current forecast cash-flow shows that The Difference has 

adequate free cash to meet its obligations as they fall due. 

Trustees are content that The Difference has adequate resources to fund its activities for the 
foreseeable future. The trustees therefore believe that the charity is a going concern, and so 
have prepared the accounts and financial statements on this basis. 
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Effective risk management is critical to ensuring that The Difference achieves its vision for 
the improved life outcomes of vulnerable children.  All our employees should be able to 
identify and manage key risks within their work, and to communicate and escalate these 

appropriately.  Through this, responsibility for risk is distributed across, and a key part of 
the day-to-day work of, the charity. 

We manage our risks in line with our risk-management policy, which includes the collation 
and monitoring of key organisational risks within a risk register. The Executive Team has 
responsibility and accountability for the risk register. The Board of Trustees maintains 
overall accountability by reviewing risks escalated from the Executive on a quarterly basis.  

The key risks which will be managed in the year ahead, 2019/20 are:  

• Income and Fundraising: Failure to secure sufficient voluntary and schools 

income to fund our activities. 

Mitigations: Grow capacity in our team, to allow more dedicated CEO time to 
develop new relationships to support the 2019-2022 viability pilot and to develop the 
strategy to shape a sustainable model after this pilot phase. Bring together a 
coalition of voluntary partners to oversee evaluation of the impact of our work, and 

to share their commitment to our problem and purpose with colleagues working in 
the voluntary sector.  Promote feedback from our customer schools through formal 
surveys and informal discussion, and respond quickly to their needs.   

 

• Delivery: Failure to upskill Difference Leaders to the satisfaction of those 
teachers, and to underpin their progression into mainstream senior leadership 

after the programme 

Mitigations: Build processes to track Difference Leaders’ competency development, 

and to monitor their satisfaction through formal surveys as well as informal 
discussion.  Critically evaluate the implementation and impact of training input to 
Difference Leaders via independent evaluators, as well an internal monitoring and 

evaluation functions.  Develop the relationships with and understand the needs of 
mainstream schools, to underpin design of alumni support for Difference Leaders 

and to accurately gauge their ability to return to mainstream in senior leadership 
positions.  Develop opportunities for career-enhancing interactions between the 
Difference Leaders and mainstream senior leaders, including through the IncludEd 

conference series, delivery of the Inclusive Leaders Training and an interview day 
for Difference Leaders with mainstream CEOs and Exec Heads. 

 

• Child Safeguarding: risk of a significant safeguarding incident occurring. 

Mitigations: All Difference Leaders and all employees receive enhanced DBS checks 
and safeguarding training, including safer recruitment training in the recruitment 
of our Difference Leaders. Difference Leaders receive sector-leading training in 
supporting improved safeguarding within their schools. Potential safeguarding risks 
are consistently monitored within the organisation’s risk register. 

 

 



 

17 
 

The Difference incorporated in June 2018, in advance of its financial and operational 
independence from January 2019. This annual report, therefore, covers the financial year 
2018/19 including structure, governance and management.  However, it should be noted 
that The Difference only began operating as an organisationally distinct legal entity from 

Catch22 Charity Ltd from 1st January 2019.  Prior to this, The Difference was an autonomous 
team with an independent Advisory Board, but working within the larger organisation of 
Catch22. 

The Difference Education Ltd is governed by its Memorandum of Association and Articles 

of Association. 

The Difference Education Ltd is a charitable company, limited by guarantee and not having 

a share capital. The Difference operates within England and Wales capital (Charity number: 
1184843; Company number: 11426427).   

The Difference incorporated in June 2018, with Kiran Gill (now Chief Executive Officer) as 

Sole Director.  However, between August 2018 and January 2019, The Difference’s Advisory 
Board provided governance to the Director and the rest of The Difference’s staff team 

working within Catch22; and between January 2019 and March 2019, to The Difference as 
an independent company limited by guarantee. 

By March 2019, The Difference Education Ltd had three Directors, with Kiran Gill retiring 
and members of the Advisory Board Sophie Humphreys, Josh MacAlister and Carly Mitchell 

becoming Directors.  In August 2019, The Difference Education Ltd gained charitable status 

from the Charity Commission and these three Directors became legal trustees of the 

charity. 

Going forward into 2019/20, all members of the Advisory Board will convert to gaining the 
status of legal trustees, and new appointments are expected to be made. New trustees will 

be appointed by the Board of Trustees and appointments will be for an initial term of three 
years.   

The former Advisory Board and now Board of Trustees meet regularly to govern the charity.  
During the period of reporting, it held five meetings.  At its meetings 2018/19, the Advisory 
Board and latterly Trustee Board agreed the memorandum of understanding and articles of 
association; the policies required for legal, financial and operational independence; agreed 
the strategy of the pilot of the Difference Leaders programme; managed risk; and approved 

delegation to and growth of The Difference’s staff team.  

At the end of the reporting period, the Trustees appointed an interim Chair of Trustees with 
the experience to support the new organisation in developing its structures, governance 
and management. 
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Registered name: The Difference Education Ltd  
Charity number: 1184843 
Company number: 11426427 
Public address: 12 Mildenhall Road, London E5 0RU  

Website: www.The-Difference.com 
 

Sophie Humphreys (Appointed 6 March 2019 – Resigned 18 September 2019) 

Carly Mitchell (Appointed 6 March 2019) 

Joshua MacAlister (Appointed 6 March 2019 – Resigned 11 March 2020) 

Martin Heathcote Hayman (Appointed Chair 20 September 2019 – Resigned 11 March 2020) 

2020) 
Darren Martin Xiberras (Appointed 20 September 2019) 

Rachid James Benamor (Appointed 20 September 2019) 

Mwansa Phiri (Appointed 9 December 2019) 

 
Claire Heald (Appointed 11 March 2020) 

Jo Hutchinson (Appointed 11 March 2020) 

Christine Megson (Appointed Chair 11 March 2020) 
 

Chris Wright (until 1st January 2019) 

 

Kiran Gill, Chief Executive Officer 
Danny Swift, Head of Operations 
Shaun Brown, Head of Programme & Partnership 
Will Moss, Head of Programme & Delivery 

The trustees' report was approved by the Board of Trustees. 

 
   

.............................. .............................. .............................. 

C Megson D M Xiberras R J Benamor 

Chair of Trustees Trustee Trustee 

Dated: 19 March 2020 Dated: 19 March 2020 Dated: 19 March 2020 
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Since its inception, The Difference has benefitted from the generous support of a number 
of foundations, trusts, charities and organisations who share our mission. The generosity 
and expertise of our partners has enabled us to establish our new charity, recruit our 
pioneer cohort of Difference Leaders working in 9 local authorities, design our training 

programme built on national best practice and share elements of this practice with 
hundreds of teachers since the publication of the IPPR research which founded our work, 
in 2017.  This work begun to improve the life outcomes of the most vulnerable children by 
raising the status and expertise of those who educate them would not have been possible 
without you.  Thank you. 

• Institute for Public Policy 
Research 

• Catch22 Charity Ltd 

• Teach First 

• Esmée Fairbairn Foundation 

• Oxford Youth Lab 

• Inclusion Trust 

• Impetus Private Equity Foundation 

• Edward Timpson OBE 

 

• Frontline 

• McKinsey & Company 

• Institute for Teaching 

• Unlocked Grads 

• Right2Succeed 

• Jamie’s Farm 

• Ten Years’ Time 

 

• Big Change 

• Treebeard Trust 

• Wates Family Enterprise Trust 

• Credit Suisse EMEA 

• Porticus UK 

 

 

 

 

• Richmond Group 

• Clifford Chance 

• Bloomberg PLC 

• Parthenon Group

https://www.ippr.org/publications/making-the-difference
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I report to the trustees on my examination of the financial statements of The Difference 
Education Ltd (the charity) for the period ended 31 August 2019. 

  

Responsibilities and basis of report 

As the trustees of the charity (and also its directors for the purposes of company law) you are 
responsible for the preparation of the financial statements in accordance with the requirements 

of the Companies Act 2006 (the 2006 Act). 

  

Having satisfied myself that the financial statements of the charity are not required to be audited 
under Part 16 of the 2006 Act and are eligible for independent examination,  I report in respect 
of my examination of the charity’s financial statements carried out under section 145 of the 
Charities Act 2011 (the 2011 Act). In carrying out my examination I have followed all the 

applicable Directions given by the Charity Commission under section 145(5)(b) of the 2011 Act. 

  

Independent examiner's statement 

Since the charity’s gross income exceeded £250,000 your examiner must be a member of a body 

listed in section 145 of the 2011 Act. I confirm that I am qualified to undertake the examination 

because I am a member of the Association of Chartered Certified Accountants, which is one of 
the listed bodies. 

  

I have completed my examination. I confirm that no matters have come to my attention in 
connection with the examination giving me cause to believe that in any material respect: 

 
1 accounting records were not kept in respect of the charity as required by section 386 of the 

2006 Act; or 

 
2 the financial statements do not accord with those records; or 

 
3 the financial statements do not comply with the accounting requirements of section 396 of 

the 2006 Act other than any requirement that the accounts give a true and fair view which 

is not a matter considered as part of an independent examination; or 

 4 the financial statements have not been prepared in accordance with the methods and 
principles of the Statement of Recommended Practice for accounting and reporting by 
charities applicable to charities preparing their accounts in accordance with the Financial 

Reporting Standard applicable in the UK and Republic of Ireland (FRS 102). 

  

I have no concerns and have come across no other matters in connection with the examination 
to which attention should be drawn in this report in order to enable a proper understanding of 
the financial statements to be reached. 
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………………………. 

Philip Lane FCCA 

On behalf of David Howard Chartered Accountants 
 

1 Park Road 

Hampton Wick 

Kingston Upon Thames 

Surrey 

KT1 4AS 
 

Dated: 19 March 2020 
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 Unrestricted Restricted Total 

 funds funds  
 2019 2019 2019 
  Notes £ £  

Income from: 

Donations and legacies 3 7,500 - 7,500 

Charitable activities 4 370,092 160,000 530,092 
 
       Total income 377,592 160,000 537,592 
 
       Expenditure on:   

Charitable activities 5 180,568 89,386 269,954 
 
       

Net income for the year/  
 Net movement in funds 197,024 70,614 267,638 
 

Fund balances at 21 June 2018  - - - 
 
       Fund balances at 31 August 2019  197,024 70,614 267,638 
 
       

The statement of financial activities includes all gains and losses recognised in the period. 

 
 

All income and expenditure derive from continuing activities. 

 
 

The statement of financial activities also complies with the requirements for an income and 
expenditure account under the Companies Act 2006. 
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 2019 

 Notes £ £ 
 

Current assets  

Debtors 8 13,999  

Cash at bank and in hand  264,752  
 
     278,751  

Creditors: amounts falling due within one year 9  (11,113)  
 
    Net current assets 267,638 
 
   

Income funds  

Unrestricted funds 197,024 

Restricted funds                                                                                10 70,614 
 
    267,638 
 
   

The company is entitled to the exemption from the audit requirement contained in section 477 of 

the Companies Act 2006, for the period ended 31 August 2019. 

 
 

The trustees acknowledge their responsibilities for ensuring that the charity keeps accounting 
records which comply with section 386 of the Act and for preparing financial statements which give 

a true and fair view of the state of affairs of the company as at the end of the financial year and of 
its incoming resources and application of resources, including its income and expenditure, for the 
financial year in accordance with the requirements of sections 394 and 395 and which otherwise 
comply with the requirements of the Companies Act 2006 relating to financial statements, so far as 
applicable to the company. 

 

 

The members have not required the company to obtain an audit of its financial statements for the 
period in question in accordance with section 476. 

 
 

These financial statements have been prepared in accordance with the provisions applicable to 
companies subject to the small companies regime. 

  

The financial statements were approved by the Trustees on 19 March 2020 
 

.............................. 

C Megson 

Chair of Trustees 
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 2019 

 Notes £ £ 
 

Cash flows from operating activities  
 Cash generated from/(absorbed by) operations 13  264,752 
 

Net cash used in investing activities  - 
 

Net cash used in financing activities  - 
 
   Net increase in cash and cash equivalents  264,752 
 

Cash and cash equivalents at beginning of period  - 
 
   Cash and cash equivalents at end of period  264,752 
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1 Accounting policies 

 

 Charity information 

 The Difference Education Ltd is a private company limited by guarantee incorporated in England and 

Wales. The registered office is 12 Mildenhall Road, London, E5 0RU, United Kingdom. 
  

1.1 Accounting convention 

 The financial statements have been prepared in accordance with the charity's articles of association,  the 

Companies Act 2006 and “Accounting and Reporting by Charities: Statement of Recommended Practice 

applicable to charities preparing their accounts in accordance with the Financial Reporting Standard 

applicable in the UK and Republic of Ireland (FRS 102)” (as amended for accounting periods commencing 

from 1 January 2016). The charity is a Public Benefit Entity as defined by FRS 102. 
  

 The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary 

amounts in these financial statements are rounded to the nearest £. 
  

 The financial statements have been prepared under the historical cost convention, modified to include the 

revaluation of freehold properties and to include investment properties and certain financial instruments 

at fair value. The principal accounting policies adopted are set out below. 
  

1.2 Going concern 

 At the time of approving the financial statements, the trustees have a reasonable expectation that the 

charity has adequate resources to continue in operational existence for the foreseeable future. Thus the 

trustees continue to adopt the going concern basis of accounting in preparing the financial statements. 
   

1.3 Charitable funds 

 Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable 

objectives unless the funds have been designated for other purposes. 
 

 Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes 

and uses of the restricted funds are set out in the notes to the financial statements. 
  

 Endowment funds are subject to specific conditions by donors that the capital must be maintained by the 

charity. 
 

1.4 Incoming resources 

 Income is recognised when the charity is legally entitled to it after any performance conditions have been 

met, the amounts can be measured reliably, and it is probable that income will be received. 
 

 Cash donations are recognised on receipt. Other donations are recognised once the charity has been 

notified of the donation, unless performance conditions require deferral of the amount. Income tax 

recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised at the time 

of the donation. 
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 Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution, 

the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a contingent 

asset. 

 

 

 
 

  
 Turnover is measured at the fair value of the consideration received or receivable and represents amounts 

receivable for goods and services provided in the normal course of business, net of discounts, VAT and 

other sales related taxes. 

 
 

 

 

1.5 Resources expended 
  Expenditure is recognised in the year in which the liability is incurred and is reported as part of the 

expenditure to which it relates. 

 

 

 Charitable activities' direct costs and support costs are those costs incurred directly in support of expenditure 

on the objects of the charity. 

 
  
1.6 Financial instruments 

 The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 

‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments. 
 

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the 

contractual provisions of the instrument. 
 

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when 

there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a 

net basis or to realise the asset and settle the liability simultaneously. 
  

 Basic financial assets 

 Basic financial assets, which include debtors and cash and bank balances, are initially measured at 

transaction price including transaction costs and are subsequently carried at amortised cost using the 

effective interest method unless the arrangement constitutes a financing transaction, where the transaction 

is measured at the present value of the future receipts discounted at a market rate of interest. Financial assets 

classified as receivable within one year are not amortised. 
  

 Basic financial liabilities 

 Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price 

unless the arrangement constitutes a financing transaction, where the debt instrument is measured at the 

present value of the future payments discounted at a market rate of interest. Financial liabilities classified as 

payable within one year are not amortised. 
 

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method. 
 

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course 

of operations from suppliers. Amounts payable are classified as current liabilities if payment is due within 

one year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially 

at transaction price and subsequently measured at amortised cost using the effective interest method. 
 

 Derecognition of financial liabilities 

 Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or 

cancelled. 
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1 Accounting policies 
 

1.7 Employee benefits 

 The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are 

received. 
 

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed 

to terminate the employment of an employee or to provide termination benefits. 
  

1.8 Retirement benefits 

 Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due. 
  

2 Critical accounting estimates and judgements 

 

 In the application of the charity’s accounting policies, the trustees are required to make judgements, 

estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent 

from other sources. The estimates and associated assumptions are based on historical experience and other 

factors that are considered to be relevant. Actual results may differ from these estimates. 
 

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting 

estimates are recognised in the period in which the estimate is revised where the revision affects only that 

period, or in the period of the revision and future periods where the revision affects both current and future 

periods. 
 

 

3 Donations and legacies  

 

 Unrestricted 

 funds 

 

 2019 

  £ 

 

 Donations and gifts 7,500 
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4 Charitable activities  

 

 Educational 

advancement 
  2019 

 £ 

 

 Supply of Services 

 

 34,876 

 Grant Income 

 

 495,216 

 
    530,092 

 
   

 Analysis by fund  

 Unrestricted funds 370,092 

 Restricted funds 160,000 

 
    530,092 
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5 Charitable activities  

 

 Educational 

advancement 
 

Support 

Costs 

Governance 

Costs 

 Total 

2019 

 2019 2019 2019  

 £ £ £  £ 

 

 Staff Costs  

 Employee costs (Note 7) 144,577 41,240 -  185,817 

 Consultants and sessional staff 
 

40,996 - -  40,996 

 

 Programme Costs  

 Recruitment 
 

21,125 - -  21,125 

 Training 

 
6,697 - -  6,697 

 

 Central Office Costs  

 Operations and office management 
 

- 11,693 -  11,693 

 Travel and expenses 

 
- 2,126 -  2,126 

 Sundry expenses 

 
- - 1,500  1,500 

 
          213,395 55,059 1,500  269,954 

 

 Analysis by fund  

 Unrestricted funds 128,702 50,366 1,500  180,568 

 Restricted funds 84,693 4,693 -  89,386 

 
          213,395 55,059 1,500  269,954 

 
         

 Educational Advancement  

 Educational advancement represents the Charity's work in improving the life-outcomes of the most 

vulnerable children, by raising the status and expertise of those who educate them. 

 

 
 Support Costs  

 Central Office support costs are identified as those directly incurred in supporting the charitable 

activities. 

 

 Employee support costs represent an apportionment of the Chief Executive Officer and Head of 

Operations costs on a time spent basis. These costs for 2018-19 represent 50% of their time spent. 

 

 
 Governance Costs  

 Governance costs includes payments to the accountants for the Independent Review of £1,500.  

 

6 Trustees 

 
 None of the trustees (or any persons connected with them) received any remuneration or benefits from  

the charity during the period. 
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7 Employees  

 

 Number of employees  

 The average monthly number of employees during the period was: 
 

 

  2019 

 Number 

 

 5 

 
   

 Employment costs 2019 

 £ 

 

 Wages and salaries 163,317 

 Social security costs 12,701 

 Other pension costs 9,799 

 
    185,817 

 
   

 There were no employees whose total employee benefits were £60,000 or more.  

 

 Alongside the trustees, the key management personnel of the Charity include the Chief Executive Officer 

and the Head of Operations. The total employee benefits for these employees of the Charity totalled 

£75,794. 
 

 

 

 

8 Debtors  

 2019 

 Amounts falling due within one year:  £ 

 

 Trade debtors 13,999 

 
   

9 Creditors: amounts falling due within one year  

 2019 

 £ 

 

 Trade creditors  9,613 

 Accruals and deferred income  1,500 

 
    11,113 
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10 Restricted funds  

 

 The income funds of the charity include restricted funds comprising the following balances of donations 

and grants held on trust for specific purposes: 

 

 

 Movement in funds  

  Incoming 
resources 

Resources 
expended 

Balance at 
31 August 2019 

 

 £ £ £  

 

 Research into NEET interventions 50,000  (50,000) -  

 National symposium on reducing exclusion 

 
30,000  (30,000) -  

 Core costs, developing Operations & Governance 80,000  (9,386) 70,614  
   ______  _______ _______  

  160,000  (89,386) 70,614  

       
  

  
 

  
 

 

 Research into NEET interventions 

To research and develop effective interventions for reducing NEETs (a young person Not in Education, 

Employment of Training), in schools for excluded pupils and mainstream. 
 

 

 

 

 

 National symposium on reducing exclusion  

Researching, promoting and delivering the IncludEd conference, sharing best practice in education to 

support improved outcomes for the most vulnerable. 

 

 Core costs, developing Operations & Governance  

Staffing costs for The Difference's Operations team. 

 

 

11 Analysis of net assets between funds  

 Unrestricted 

 

Restricted 

 

Total  

 2019 2019 2019  

 £ £ £  

 Fund balances at 31 August 2019 are represented by:  

  Current assets/(liabilities) 197,024 70,614 267,638  

 
         197,024 70,614 267,638  

 
        

12 Related party transactions  

 

 There were no disclosable related party transactions during the period. 
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13 Cash generated from operations 2019  

 £  

 

 Surplus for the period 267,638  

 

 Movements in working capital:  

 (Increase) in debtors  (13,999) 
 Increase in creditors 11,113  

 
     Cash generated from/(absorbed by) operations 264,752  

 
    


