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Introduction
M

rs T
handiw

e M
azinga, w

ho is 45 years old, lives in H
arare,

K
hayelitsha, a spraw

ling tow
nship outside the city of C

ape
T

ow
n, South A

frica. Both she and her husband are unem
-

ployed, w
hich is not an unusual situation for som

ebody
living in K

hayelitsha, at a tim
e w

hen up to 28%
 of South

A
fricans and 46%

 of K
hayelitsha’s residents are struggling

to find perm
anent or regular em

ploym
ent. T

hey have three
children and live off basic governm

ent grants of approxi-
m

ately R
500 per m

onth. Last m
onth T

handiw
e received a

w
ater, refuse and sanitation bill for R

747.62. T
he account

also show
s an am

ount in arrears of R
8,271.43 (payable

im
m

ediately), m
aking a grand total of R

9,019.05. U
nlike

m
any people in her area w

ho receive these bills interm
it-

tently and sim
ply throw

 them
 aw

ay because they are difficult
to understand, T

handiw
e approached the C

ouncil w
ith an

offer to pay her debt off at R
10 per m

onth. H
er offer w

as
refused until she could pay the R

250 paym
ent arrangem

ent
fee, w

hich she did not have at the tim
e. N

ow
 it is possible

for the C
ouncil to put a stopper in her tap, w

hich w
ould
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Figu
re 1

b: C
ape Tow

n
 services bill
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a: C
ape Tow

n
 services bill
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Education about responsible w
ater

usage and conservation is crucial for
all South A

fricans, not just those
living in rural or tow

nship areas.

severely lim
it her access to w

ater. She has also had a visit
from

 a m
unicipal em

ployee threatening to claim
 possessions

such as her T
V

 in com
pensation for her w

ater arrears.
T

he South A
frican Bill of R

ights states that everyone has
a right to have access to w

ater to m
eet basic needs. South

A
frica is rife w

ith unem
ploym

ent and the often-linked
socio-econom

ic problem
s. W

ater m
anagem

ent and issues
around w

ater delivery affect the nation’s com
m

unities as
w

ell as its leadership. C
om

m
unities need to be involved in

decision m
aking and problem

 solving, and education about
responsible w

ater usage and conservation is crucial for all
South A

fricans, not just those living in
rural or tow

nship areas.
T

he W
ater Leaks Project (W

LP) has
grow

n out of this need and seeks to
address these issues. It is a com

bined
initiative that brings civil society, the

private sector and governm
ent together in an unprec-

edented w
ay. T

he project aim
s to train ten unem

ployed
people as plum

bers and business entrepreneurs to fix leaks
and help address the social and environm

ental issues con-
cerning w

ater and w
ater delivery in K

hayelitsha.
T

his case study describes phase one of a three-phase
strategy to get the W

LP up and running, and replicated by
com

m
unities in other areas.

The politics of w
ater

“R
equesting that w

ater be a part of one’s daily life, w
hether

one has m
oney or not, is not an unreasonable request. It’s

not a ‘w
ant’ but a need. It’s a basic hum

an right,” says Senza
K

ula, an environm
ental activist from

 K
hayelitsha, the

D
irector of Ilitha Lom

so and one of the key role players
addressing w

ater issues in the com
m

unity. T
he basic allow

-
ance of six kiloliters (kl) per fam

ily per m
onth is not ad-

equate for the average fam
ily, w

hich m
ay host up to eight

people. M
ore w

ater is used in hom
es that are affected by

H
IV

/A
ids as bedding m

ay need to be w
ashed m

ore fre-
quently, and hygiene is of utm

ost im
portance to survival.

T
he disparity betw

een the m
ore affluent suburbs’ w

ater
delivery and that in the poorer m

unicipalities is a legacy of
our past that lives on today and threatens our quest for
equality. N

obody w
ould disagree that everybody needs

w
ater, but the infrastructural, financial and environm

ental
problem

s around w
ater delivery in post-apartheid South

A
frican present challenges of their ow

n.
N

on-paym
ent by those w

ho can pay, disregard for those
w

ho cannot, infrastructural collapse, lack of funds, disparity
based on apartheid delivery system

s, lack of skills, and a
shortage of hum

an resources in m
unicipalities, have all

exacerbated the problem
, leading to controversial cut-offs

of w
ater delivery in som

e areas. M
uch w

ater is lost to leak-
ages in the system

s, especially in tow
nship areas, an unnec-

essary com
plication to an already strained situation.

T
he W

ater Leaks Project (W
LP), an initiative of m

em
-

bers of a com
m

unity affected by w
ater issues and various

non-governm
ental organisations (N

G
O

s) in partnership
w

ith governm
ent, is one of the w

ays effective m
anagem

ent
of our w

ater resource can be tackled. It’s an innovative plan
that aim

s to effectively address w
ater issues from

 all aspects
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ent – em
pow

erm
ent, em

ploym
ent, entrepre-

neurship, education and the environm
ent.

Characteristics of the project
T

here has been strong com
m

unity involvem
ent from

 the
inception of this values-driven initiative. It is com

m
unity-

initiated, -m
anaged and -driven, w

hich is one of its greatest
strengths. It is not just a technical fix to a very real problem

, but
touches the heart of issues of em

pow
erm

ent and environm
en-

tal m
anagem

ent, as w
ell as unem

ploym
ent and poverty. Educa-

tion and skills developm
ent form

 part of
the foundation and m

ake it sustainable. For
exam

ple, in m
any cases a sealing ring fitted

to a leaking toilet w
ould solve the problem

,
but the know

-how
 of this sim

ple fact needs
to be shared and m

otivated.
T

he W
LP includes long-term

 creation of em
ploym

ent
and encourages entrepreneurship, for exam

ple by training
the ten w

ater activists in the follow
ing:

1.
basic plum

bing – how
 to identify leaks, change w

ashers etc.;
2.

basic business skills;
3.

environm
ental aspects of w

ater; and
4.

w
ater policy and m

anagem
ent.

T
he trainees w

ill set up sm
all businesses, either individu-

ally or in groups, so jobs w
ill be created w

hile a real prob-
lem

 in the com
m

unity is being solved.
O

ne of the benefits of em
barking on this project now

 is
that the group can learn from

 the successes and failures of
past projects that are sim

ilar. It is w
ise to involve the com

-
m

unity from
 the start, include business skills for the plum

b-

ers, m
onitor and evaluate the project from

 the early stages
of progress, adopt a m

ore holistic approach including
education and aw

areness-raising about w
ater dem

and m
an-

agem
ent, and to acknow

ledge and address political issues
related to billing, non-paym

ent and com
m

unity solutions to
high w

ater consum
ption.

A
nother key to the uniqueness and success of this particular

project is the w
orking link betw

een com
m

unity-based organisa-
tions (C

BO
s), N

G
O

s, governm
ent and the private sector. T

he
energy and zeal of youth in the tow

nships is channelled into
issues like caring for the environm

ent and solving unem
ploy-

m
ent issues, w

hile N
G

O
s are able to translate policy and

facilitate inform
ation-sharing from

 other parts of the country.
T

his m
ixing of know

ledge, experience and com
m

itm
ent is

greatly beneficial to all parties involved.

Key role players and partners
T

he key m
overs and shakers in this project are N

G
O

s and
C

BO
s w

ho are m
em

bers of the Environm
ental Justice

N
etw

orking Forum
 (EJN

F) W
ater C

aucus, 1 in particular the
Environm

ental M
onitoring G

roup (EM
G

), Ilitha Lom
so, a

youth organisation dealing w
ith environm

ental issues,
hum

an rights and unem
ploym

ent, and the EJN
F’s W

estern
C

ape office. T
hey each bring their organisation’s unique

characteristics and strengths to the table. EM
G

, as an N
G

O
,

is able to m
onitor and assess policy and provide links be-

tw
een local, national and international arenas. Ilitha Lom

so
is rooted in the com

m
unity and has a history of activism

and com
m

unity concern. A
s a netw

ork, EJN
F facilitates

com
m

unication and joint action betw
een organisations.

This is not just a technical fix but
touches the heart of issues of

em
pow

erm
ent and environm

ental
m

anagem
ent .
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 m
ulti-stakeholder steering com

m
ittee has been estab-

lished as an im
portant vehicle to take the project forw

ard.
T

he com
m

ittee com
prises representatives from

 the EJN
F

W
ater C

aucus, national departm
ents (W

ater A
ffairs and For-

estry, A
griculture, and Education), local governm

ent (Stocks
and Stocks) and the private sector (Liebenberg and Stander).

Pilot site: H
arare, Section 34,

Khayelitsha, W
estern Cape

T
he project is to be piloted in the tow

nship area of H
arare,

K
hayelitsha in the W

estern C
ape. A

fter Sow
eto in G

auteng,
K

hayelitsha (X
hosa for ‘our new

 hom
e’) is the second

largest tow
nship in South A

frican and becam
e hom

e to
thousands of m

igrant labourers in the early 1980s before its
rapid expanse in the last decade. It is hom

e to approxi-
m

ately 330 000 people today and hosts approxim
ately

43 000 fully serviced stands w
ith a further estim

ated 27 000
unserviced stands w

ith standpipes only. 2 T
here is no w

ater
storage facility in the vicinity and the entire area is fed by
tw

o m
ain entry sources. T

here are high estim
ates of internal

plum
bing leakage on the w

hole and m
any taps and toilets leak

constantly, som
etim

es exacerbated by high w
ater pressure.

H
arare w

as chosen as an ideal area to pilot the project
because of the history of the w

ork and relationships already
initiated by Ilitha Lom

so and m
em

bers of the EJN
F W

ater
C

aucus. T
his site w

as agreed upon officially as the pilot site
in M

arch 2004 by all parties.

M
otivation for the project

T
he W

LP is m
otivated by a num

ber of social and practical
reasons. People’s relationship w

ith w
ater has been altered in

urban dw
ellers’ lives and in the m

odern-day understanding
of the w

ater cycle. In m
any cases, getting w

ater has been
reduced to opening a tap. T

he natural cycles of w
ater,

rainfall and rivers are far from
 the average city dw

eller’s
m

ind. T
here has been a gradual alienation from

 w
ater. Part

C
BO

’s, N
G

O
s: EM

G
, EJN

F, Ilitha Lom
so, W

ESSA
, C

N
F,

Sibanye, A
nti-Eviction C

am
paign, A

PF, M
asifundisane,D

elegate
U

nion M
ovem

ent, D
urbanville Environm

ental Forum
, H

EA
P, Youth

for W
ork, N

ew
 W

om
en’s M

ovem
ent, N

ovalis Institute, Sizam
ile, Ilrig

W
ater Leaks

Steering C
om

m
itteeLocal G

overnm
ent

Stocks and Stocks

N
ational G

overnm
ent

D
epartm

ents of W
ater A

ffairs and
Forestry; A

griculture; Education.

Private sector
Liebenberg and

StanderSouth A
frican M

unicipal
W

orkers U
nion

(SA
M

W
U

)

EJN
F W

ater C
aucus

R
epresentatives from

 EM
G

, EJN
F, Ilitha

Lom
soMembers of Water Caucus

Figu
re 2

: C
om

position
 of th

e W
LP

 Sterrin
g C

om
m

ittee
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W
ater is w

asted on a m
assive scale

around the w
orld.

of the W
LP’s educational aim

 is to bring the connection in a
fresh w

ay to those living in the cities, getting back to the
roots of our relationship w

ith w
ater.

T
here are other tangible needs for the project. A

n estim
ated

17%
 of w

ater is unaccounted for in C
ape T

ow
n, 3 predom

i-
nantly in the form

er Black Local A
uthority areas. M

uch of this
w

ater is lost due to a high prevalence of w
ater leaks in the

system
s. T

he allocated 6 kl per fam
ily per m

onth appears not
be enough w

ater as it is, and this problem
 is exacerbated by the

leaks. Leaking pipes and inadequate infrastructure have not
been taken into consideration w

ith the
allocated w

ater lim
its. W

hile there is a
m

oratorium
 on w

ater cut-offs in C
ape

T
ow

n, national policy allow
s for indi-

vidual m
unicipalities to im

plem
ent them

 after due process. C
ut-

offs or the threat of cut-offs is used to encourage households
to pay outstanding debts and helps the m

unicipalities because
they each have to pay for the w

ater they supply out of their
ow

n budget. Joint solutions are needed to address this.
Leaks are not a uniquely South A

frican problem
. M

any
governm

ents under-invest in the infrastructure of disadvan-
taged com

m
unities, resulting in environm

entally-unfriendly
practice. W

ater is w
asted on a m

assive scale around the
w

orld. T
he W

LP is a sm
all, yet pow

erful project that can be
rolled out elsew

here, that w
ill aid in the conservation of our

planet’s resources. Sim
ilar projects have had som

e success in
the past, for exam

ple, C
ape T

ow
n C

ity C
ouncil and the

South A
frican M

unicipal W
orkers U

nion’s (Sam
w

u’s) Ikapa
W

ater Leaks project, w
hich has saved the council m

illions
of R

ands in the long term
.

A
nother very real m

otivation for the project is the arm
y

of unem
ployed youth w

ho are already volunteering to
educate com

m
unities on environm

ental issues surrounding
w

ater. O
rganisations like Ilitha Lom

so have begun training
environm

ental activists w
ho are returning education, advo-

cacy and practical skills to their com
m

unities. T
hey have

done this w
ith little funding and financial resources. Skilled

artisans are often lacking, partly the legacy of South A
frica’s

history w
hich excluded black people from

 training and
recognition as artisans.

W
hen asked w

hy Ilitha Lom
so is putting tim

e and energy
into the W

LP, Senza says: “M
ost of our projects are reac-

tive. W
e are an organisation that reacts to issues around

social justice, hum
an rights, and the environm

ent. W
e w

ant
to be proactive w

hen facing this issue of w
ater leaks and

conservation. T
o stop com

plaining and offer som
e solutions

to the problem
s, to show

 governm
ent that civil society is

aw
are of the problem

s, but also com
m

itted to finding
practical and w

orkable solutions.”

O
bjectives of the W

LP

T
he objectives of the project are m

any and varied. T
he first

and m
ost obvious is to fix the w

ater leaks in H
arare and to

help residents there to save and m
anage w

ater. Starting w
ith

a m
anageable section and docum

enting and evaluating the
process w

ill enable others to em
bark on sim

ilar projects in
other areas. T

en w
ater activists w

ill be trained to fix the
leaks as w

ell as receiving training in business skills to de-
velop and sell their service to the com

m
unity and C

ouncil.
T

hese activists w
ill educate the com

m
unities around w

ater
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issues and good m
anagem

ent of the resource, as w
ell as the

‘bigger picture’ of global resource m
anagem

ent and conser-
vation. “W

e w
ant to teach the com

m
unity that every drop

counts,” says M
alusi Blou of Ilitha Lom

so, N
yanga East.

T
he W

LP also aim
s to build a partnership betw

een civil
society and the C

ity of C
ape T

ow
n, and aim

s to see it
replicated elsew

here. It intends to raise aw
areness of som

e
of the issues around w

ater delivery in the low
er socio-

econom
ic areas w

here people cannot afford to pay high
w

ater bills, and to educate the local m
unicipality on areas of

deficiency in the adm
inistration of

w
ater delivery and billing. Isaac

M
angw

ana of M
asifundisane, states:

“People in H
arare do not even under-

stand how
 to read the bills, let alone

have the resources to pay them
. M

any people look at the
com

plicated bill and throw
 it straight into the bin.” Isaac

believes that som
e education around reading and under-

standing w
ater bills w

ould help the situation.

Progress of the W
LP

T
he current project w

ith its involved stakeholders began
stirring in 1999 w

ith a w
ater sem

inar facilitated by EJN
F

W
estern C

ape, at the Peninsula T
echnikon. Separately, Ilitha

Lom
so initiated a w

ater project teaching fam
ilies to fix leaks

in their hom
es and raising aw

areness around w
ater justice

issues. T
he ideas and discussions of the various parties

turned into action and the W
LP w

as initiated. EJN
F m

et
w

ith C
ouncil, along w

ith a Sam
w

u representative, and
continued discussions around w

ater delivery and the project

in particular. T
he com

bination of interested parties has
evolved into an active w

orking group since M
arch 2003

w
hen the project process w

as form
alised in a m

eeting
involving the D

epartm
ent of W

ater A
ffairs and Forestry

(D
W

A
F), EM

G
, EJN

F, the C
ity of C

ape T
ow

n, and
Liebenberg and Stander. Subsequent ‘round table’ discus-
sions have led to the advancem

ent of Phase O
ne of the

proposed project.

Phase one: Consultation, research and
recruitm

ent

Phase O
ne covered the consultation, research and recruitm

ent
stages of the process. T

his first phase of the W
LP lays the

foundation and is crucial to the project’s future. M
onths of

planning, consultation and research have born fruit already,
w

ith buy-in from
 C

BO
s, N

G
O

s, local and national govern-
m

ent, as w
ell as the private sector.

T
his phase included the initial m

eeting of the project’s
Steering C

om
m

ittee to agree on its term
s and function, and

the allocation of tasks and responsibilities am
ong the EJN

F
W

ater C
aucus m

em
bers. Isaac M

angw
ana w

as appointed
part-tim

e, on a three-m
onth contract, to begin w

ork in
H

arare. H
e has been responsible for organising m

onthly
W

LP W
orking G

roup m
eetings, liasing w

ith various key role
players and advancing the aw

areness-raising com
ponent of

the project.
In M

ay, Isaac and others from
 Ilitha Lom

so visited local
high schools, specifically K

w
aM

fundo H
igh and Sangw

eni
H

igh School, to assess how
 w

ater is used in the school and
to interview

 parents w
ho are involved in the school gardens

“People do not even understand how
to read the w

ater bills, let alone have
the resources to pay them

.”
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regarding their understanding of w
ater issues. T

hey also
presented the project idea to the school’s environm

ental
w

orking group. C
ouncil and D

W
A

F have done som
e w

ork
to raise aw

areness in schools and it w
as decided to draw

 this
into the project w

here possible.
R

elationships w
ith com

m
unity radio stations that are sup-

portive of the project have developed and been fostered by
Isaac, Senza and others. R

adio Z
ibonele has show

n particu-
lar com

m
itm

ent to the project and its objectives. Education
through dram

a w
as initiated as another com

ponent of aw
are-

ness raising. A
 W

ater Leaks D
ram

a W
orkshop w

as held w
ith

a com
m

unity-based dram
a group. T

he group prepared an
hour-long educational dram

a w
ith feedback from

 T
habang

N
gcozela of EJN

F and m
em

bers of Ilitha Lom
so, but due

to lack of finances have w
ithdraw

n from
 the aw

areness
cam

paign until there is funding.
C

om
m

unity m
eetings have been held in H

arare to explain
the project as w

ell as for project team
 m

em
bers to listen to

the com
m

unity expressing their problem
s w

ith w
ater deliv-

ery and m
anagem

ent. In M
arch 2004 a day m

eeting w
as

held by the W
ater C

aucus to introduce activists in
K

hayelitsha to the project, gain their support and identify
the pilot site. Participants w

ere interested and com
m

itted to
raise aw

areness and support the project in any w
ay possible.

T
he project proposal w

as also presented to Parliam
ent in

June 2004 w
here it received enthusiastic support. O

utreach
has been m

ade to national departm
ents including the D

epart-
m

ents of W
ater A

ffairs and Forestry, A
griculture, Educa-

tion, Social D
evelopm

ent and Public W
orks. Local authorities

and politicians have been approached in an effort to gain

endorsem
ent and support, including the M

ayor and the
H

arare W
ard C

ouncillor.
T

he developm
ent and identification of a training pro-

gram
m

e for the artisans is in the process of being negotiated.
A

 proposed course outline w
as designed and discussed in

A
pril 2004. T

he task team
 have m

et w
ith trainers from

various training institutions to research possibilities for a
course in basic plum

bing and business skills. It is envisaged that
training in environm

ental aspects of w
ater and w

ater policy w
ill

be done by m
em

bers of the EJN
F w

ater caucus. T
en trainees

are still to be selected in this phase of the project.
Isaac continues w

ith the project on a voluntary basis
after the three-m

onth contract funding cam
e to an end. T

he
com

m
itm

ent that he and others from
 Ilitha Lom

so and
EJN

F show
 to the project, regardless of rem

uneration, has
been one of the keys to its success thus far.

Phase tw
o: Training and im

plem
entation

D
uring the second phase of the project activists w

ill be
trained and sent out to fix leaks and help households m

oni-
tor and m

anage their w
ater. C

ontracts w
ill be draw

n up w
ith

the chosen ten trainees regarding expectations, com
m

itm
ent

to the program
m

e, ow
nership of tools, and paym

ent. Base-
line data such as em

ploym
ent rates, extent of leaks, incom

e
etc. w

ill be collected so that the success of the intervention
can be m

easured at the end of the project. Leaks for fixing
w

ill be identified and prioritised by C
ouncil, H

arare resi-
dents and the project team

. R
egular com

m
unity m

eetings,
W

ater C
aucus m

eetings and Steering C
om

m
ittee m

eetings
w

ill be held.
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C
om

pleting accurate reports of
the process from

 beginning to
end w

ill be crucial.

Phase three: Evaluation and replication

T
he first step w

ill be to collect the post-project data for
m

onitoring and evaluation purposes. A
nalysis of this data

and evaluation of the project w
ill ensure that replication

happens and any glitches are not repeated unnecessarily.
R

ecom
m

endations for doing a sim
ilar project in other parts

of K
hayelitsha or elsew

here w
ill be discussed and analysed

in the light of the successes of this pilot project. It w
ill be

crucial to com
plete accurate reports of the process from

beginning to end, and present the findings
to the various partners and to the com

m
u-

nity involved. T
his w

ill assist w
ith

fundraising for additional w
ater leaks

projects.

Funding

Funding to get this project off the ground is crucial. T
o

date the project has been resourced by volunteerism
, w

ith
som

e financial support from
 EM

G
’s R

eclaim
ing Sustainable

D
evelopm

ent project, w
hich is funded by the H

einrich Böll
Foundation.

T
he W

LP team
 are convinced and com

m
itted to the idea

that the prim
ary funding for this project m

ust com
e out of

South A
frican coffers. T

he C
ity of C

ape T
ow

n, in particular,
should support it financially, although thus far no com

m
it-

m
ent has been m

ade. T
he D

W
A

F has indicated that it w
ill

provide financial support for the aw
areness-raising com

po-
nent of the project through their M

asibam
bane program

m
e.

Possible funding for training from
 the C

onstruction

SET
A

 is currently under investigation. Funds have been
m

ade available to the N
ational Skills Fund for ‘capacity

building of em
erging contractors’, under w

hich category
this project could fall. Funds for the business skills aspects
of the training course are also being investigated through
som

e of the organisations that provide training.

Benefits and indicators of success of
W

LP and future roll-outs

Environm
ental

Less w
ater w

ill be w
asted. Fixed leaks and better m

anage-
m

ent of w
ater in hom

es m
eans that the w

ater supplied by
C

ouncil w
ill be used for drinking, w

ashing, cleaning and
cooking, rather than pour unused into the ground or w

aste-
w

ater system
. T

he long-term
 benefits of heightened aw

are-
ness of w

ater issues are im
m

easurable. T
he transfer of

know
ledge w

ill happen w
ithin com

m
unities and thus set a

precedent for sharing beyond the project site. U
ltim

ately the
W

LP w
ill help re-build the relationship betw

een people and
w

ater that has largely been lost through urbanisation and
alienation from

 the natural w
orld.

Social and com
m

unity

T
his project w

ill provide incom
e for ten w

ater activists w
ho

repair the leaks and start their ow
n sm

all plum
bing busi-

nesses w
hile educating the com

m
unity. O

pen com
m

unica-
tion betw

een residents and C
ouncil, facilitating problem

solving around w
ater delivery and usage, w

ill result in
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greater com
m

unity ow
nership of w

ater issues. T
his kind of

transparency w
ill decrease riots and unrest related to w

ater
delivery and foster partnership betw

een the com
m

unity and
governm

ent. T
he reassurance of a trustw

orthy supply of
one of the m

ost basic of hum
an rights as stated by the

C
onstitution w

ill restore hope for those w
ho are disillu-

sioned. T
hose w

ho cannot afford to pay for w
ater w

ill at
least get their full free 6 kl allocation. T

he im
plem

entation
of food gardens is rising in the tow

nship areas, thus prom
is-

ing som
e levels of food stability. W

ater cut-offs, leakages
and exorbitant bills are not helping in the
alleviation of poverty. People w

ho are
involved in processes such as this one
foster an otherw

ise-lacking sense of con-
trol, responsibility and ow

nership. T
he

social benefits of fostering the fading sense of ubuntu is
related to this. Senza explains: “W

hen people w
ho are

struggling financially have to fight over w
ater, it breaks

dow
n the sense of com

m
unity to w

hich w
e hold. U

buntu
used to be a part of our values, but now

 sharing a cup of
w

ater can cost and bring resentm
ent. It goes against the

fabric of com
m

unity sharing and sacrifice.”

Advocacy and partnership

T
he W

LP w
ill aid in the gathering of crucial inform

ation on
residents and their w

ater usage and understanding of w
ater

issues. M
any decision m

akers, according to Ilitha Lom
so,

often do not understand the reality on the ground, and
theoretical solutions m

ay be ones that are not w
orkable. T

he
project aim

s to bring a practical solution that w
orks in

partnership w
ith those on the ground and those m

aking the
decisions. Education around w

ater as a hum
an right and its

proper m
anagem

ent w
ill be far reaching, spelling out the

reality of our need to conserve our w
ater resource.

Financial

W
ater bills w

ill be low
er and m

ore affordable for people in
low

er socio-econom
ic com

m
unities, resulting in a possible

decrease in arrears for C
ouncil. C

osatu claim
s that the w

ater
leaks project they initiated saved C

ouncil over R
17 m

illion.
T

he long-term
 costs of building dam

s m
ay be lessened, as

the socially unfriendly and costly process of dam
 building

w
ill be dim

inished. T
he ten artisans w

ho w
ill be running

their ow
n business fixing leaks and educating people around

w
ater issues w

ill be financially m
ore stable and be able to

provide an incom
e for their fam

ilies.

Sustainability

In the past, in projects such as the Ikapa w
ater leaks project,

there has been an apparent rise in w
ater consum

ption once
the project is concluded. Sustainability is crucial. W

ith the
activists being trained in w

ater advocacy as w
ell as fixing

leaks, the project should be sustainable and able to be
duplicated all over the W

estern C
ape and other parts of the

country. “If it w
orks, it w

ill help m
otivate people in other

places to try it too,” says Isaac.

W
ater cut-offs, leakages and

exorbitant bills are not helping
in the alleviation of poverty.
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Conclusion
W

hen asked w
hy he w

as involved in the project, 20-year-old
w

ater activist Z
am

a T
im

bela explained: “W
hat got m

e
involved in the W

ater Leaks Project w
as seeing the prob-

lem
s around w

ater issues in m
y com

m
unity and w

anting to
see som

e change. I saw
 the am

ount of leaks not being fixed
and people paying for w

ater they w
ere not using, I saw

people struggling to pay for w
ater and w

ater being cut off.
Life w

ithout w
ater is difficult and I w

atched people face
disease and m

isery. I realise that w
ater is

a key issue and w
ant to be involved in

policies and the politics around w
ater, as

w
ell as the im

pact these issues have on
our environm

ent. I realised there w
as

opportunity for the com
m

unity and
governm

ent to m
ake som

e sort of differ-
ence and help solve som

e of these prob-
lem

s. If the leaks are fixed, w
ater cut-offs w

ill be reduced
and people w

ill not be denied access to w
ater, one of the

m
ost basic of hum

an rights.”
T

his project, although in its infant stages, holds vast
potential to provide som

e practical solutions to m
uch-

spoken-about problem
s. It’s an opportunity for education

around environm
ental issues, for job creation and incom

e
generation for unem

ployed tow
nship dw

ellers, and for the
spirit of ubuntu and com

m
unication to develop betw

een role
players from

 all sides of the proverbial fence. It is sustain-
able and can be m

ultiplied, im
pacting on com

m
unities

beyond the W
estern C

ape. “If w
e can, w

ith our little re-

source, get som
ething like this off the ground, then so can

the bigger fish,” sm
iles M

alusi, Ilitha Lom
so, N

yanga East.
“A

luta continua – the struggle continues.”

N
otes

1
M

em
bers of the EJN

F W
ater C

aucus are the A
nti-Eviction C

am
paign,

the C
om

m
unity N

etw
orking Forum

, the D
elegate U

nion M
ovem

ent,
the D

urbanville Environm
ental Forum

, the Environm
ental M

onitoring
G

roup (EM
G

), the H
IV

&
A

ID
S Environm

ental Partnership, Ilitha
Lom

so, the International Labour R
esearch and Inform

ation G
roup, the

M
asifundisane Environm

ental G
roup, the N

ew
 W

om
en’s M

ovem
ent,

the N
ovalis Institute, the South A

frican M
unicipal W

orkers U
nion

(Sam
w

u), the Sibanye W
om

en’s O
rganisation, the Sizam

ile Y
outh

O
rganisation, the W

ildlife and Environm
ent Society of South A

frican
(W

ESSA
), and Y

outh for W
ork.

2
T

hese num
bers w

ere provided verbally by K
. Parry of Stats SA

 and are
derived from

 the 2001 C
ensus.

3
C

ape Tim
es, 17%

 of city’s w
ater ‘lost’ in leaks, bursts each m

onth, 30
Septem

ber 2004.
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